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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Las Cruces New Mexico is submitting its 2021-2025 Consolidated Plan. This Plan has been
prepared according to HUD requirements. The Plan will govern the City’s investment of federal funds
for persons experiencing homelessness, housing, and non-housing community development activities
for the next five-year period. This plan will be updated annually through preparation of the Annual
Action Plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

High priority needs identified in the Las Cruces Five-Year Consolidated Plan include both housing and
non-housing community development, infrastructure, persons experiencing homelessness and special
population needs. Las Cruces has developed and managed a robust Citizen Participation process to
solicit resident input on priority needs. The City has integrated that Citizen Participation process with
substantial research efforts to acquire hard data on the scope of those needs.

3. Evaluation of past performance

Overall, during the last five-year reporting period for Consolidated Annual Performance Evaluation
Reports (CAPERs) the City has received satisfactory reviews regarding its performance in meeting goals
set forth in the Five-Year Consolidated Plan and each year’s Annual Action Plan. Additionally, HUD
continues to conclude that the City of Las Cruces is administering its programs in a manner consistent
with the applicable regulatory requirements. Review and conclusions are based solely on information
available to HUD, and do not constitute a comprehensive evaluation or approval of specific activities.
The City of Las Cruces has responded to all technical assistance provided as a part of any HUD review
and evaluation.

4. Summary of citizen participation process and consultation process

Citizen and stakeholder participation components are a critical process in the development of the
Consolidated Plan and are a priority for the City of Las Cruces. The Housing and Neighborhood Services
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Section of Economic Development encouraged meaningful public participation in the Consolidated Plan
process, especially by low- and moderate-income residents, as well as those in legally protected classes.
The department conducted a broad consultation process with public and private agencies that provide
affordable/subsidized housing, homelessness prevention and intervention efforts, and health and
public/human services.

Input from a broad range of citizens and citizen groups were collected during the development of the
Five-Year Consolidated Plan. The public was encouraged to participate through multiple modes,
including an online Citizen Survey, including 39,000 citywide mailers, 22,762 postcards targeting low-
income census tracts, and 1,500 postcards handed out at a local food pantry; Multiple Public Hearings
and Public Meetings; submittal of written comments regarding the draft Five-Year Plan; and the City
Council Public Hearing to adopt the plan. The Housing and Neighborhood Services section of Economic
Development notified the public about opportunities to participate in the process on the City website,
through direct mailing to households in low- and moderate-income census tracts (in English and
Spanish), through publications in local newspapers, through an interagency list serv, through non-profit
and service providers, and through other means. Input from citizens was used when determining high
priority needs and five-year goals to meet needs.

5. Summary of public comments

Public comments were received at virtual meetings held to gather input into community needs, were
emailed to staff during the process of developing the Consolidated Plan, and at public hearings held to
discuss the draft Consolidated Plan, Annual Action Plan, and Analysis of Impediments to Fair Housing.
Public comments were received from several community members via email and at the public hearing
meetings. Additional comments were submitted by the City of Las Cruces Planning Department in regard
to clarification around Elevate Las Cruces language in the MA-40 section of the report. For full
comments, please see the appendix.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were reviewed and considered as the Consolidated Plan was written and edits. The only
comments not included in this document were those that were submitted with Citizen Surveys that
included profane language.

7. Summary

The City of Las Cruces provided a variety of avenues for citizen comment and participation in
Consolidated Plan development. Citizens were invited and participated in multiple community focus
groups to provide their input and views on community issues. Due to the COVID-19 pandemic and in-
person meeting restrictions, all community meetings were held virtually using Zoom. Meetings were
held on various days and times with two Spanish language groups offered. Approximately 2,000 Citizens
living in low-income census tracts were sent flyers about these meetings and the four public hearings
held to review the draft Consolidated Plan, Annual Action Plan and Analysis of Impediments to Fair
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Housing. Over 940 residents completed the Citizen Survey online, in English and in Spanish. All input
was reviewed and used to develop the Priority Needs and Goals within the Consolidated Plan.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency LAS CRUCES
CDBG Administrator LAS CRUCES Housing and Neighborhood
Services

HOPWA Administrator

HOME Administrator LAS CRUCES Housing and Neighborhood
Services

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The Housing and Neighborhood Services Section of Economic Development is responsible for
administering both the CDBG and the HOME programs.

Consolidated Plan Public Contact Information

Natalie Green

Housing and Neighborhood Services Manager
Economic Development Department

City of Las Cruces

P.O. Box 2000, Las Cruces, NM 88004

Phone: 575-528-3086 Fax: 575-528-3101
ngreen@las-cruces.org
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Las Cruces outreached community stakeholders from over 25 discrete industries to discuss
the strengths, needs, barriers, gaps and challenges to providing services for the community. These
stakeholders participated in the Consoldiated Plan via one-on-one interviews, a community survey,
focus discussion groups, and public hearings. Additional community outreach, to over 22,000 residnets,
is detailed in section PR-15.A

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Las Cruces coordinates city funded housing activities through the Affordable Housing Land
Bank and Trust Fund Advisory Committee, and public service activities through the Health and Human
Services Advisory Committee. The City will provide public service funding over the next five years to
local non-profit agencies that serve special needs populations, primarily to the homeless, victims of
domestic violence, and the disabled. Additionally, the City will provide HOME funds to non-profit
housing providers for the development of single-family and multi-family housing, and affordable rental
housing assistance.

The City will continue to coordinate efforts in the areas of homeless services and ending homelessness,
including chronic homelessness, veteran homelessness for the Mesilla Valley Community of Hope
campus and other homeless providers working in the City.

The City will continue to participate in meetings with outside partners in efforts to improve overall
delivery of CDBG and HOME-funded projects, as well as public service and homeless providers on a
regular basis.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City falls under the jurisdiction of the New Mexico Coalition to End Homelessness (NMCEH), the
New Mexico Balance of State Continuum of Care (CoC). The City participates with staff representation in
the regular NMCEH meetings held as well as the NMCEH CoC Board meetings. Governmental and
nonprofit agencies in the Balance of State cities and counties can apply annually for HUD Continuum of
Care grants through the NMCEH.

Consultation with the CoC takes place with the NMCEH for the City's jurisdiction.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City currently does not receive ESG funding. The NMCEH administers the operations of the HMIS
system.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization LA CASA, INC
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed Homeless Needs - Families with children
by Consultation?
How was the La Casa staff were key informants providing
Agency/Group/Organization consulted information about the needs of victims of domestic
and what are the anticipated outcomes violence in Las Cruces. La Casa coordinates with the
of the consultation or areas for improved | City of Las Cruces and other providers of services.
coordination?
2 | Agency/Group/Organization MESILLA VALLEY COMMUNITY OF HOPE
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed Homelessness Strategy
by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
How was the Staff from the Mesilla Valley Community of Hope
Agency/Group/Organization consulted (MVCH) were key informants, providing insights and
and what are the anticipated outcomes data related to the needs of homeless citizens in Las
of the consultation or areas for improved | Cruces. MVCH coordinates with all other homeless
coordination? service agencies and the City through the Continuum
of Care and to ensure coordinated homeless service
provision. MVCH is also the Coordinated Entry lead
agency for Southern New Mexico.
3 | Agency/Group/Organization Veterans Administration
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed Homelessness Needs - Veterans
by Consultation?
How was the The VA VASH staff participated as key informants and
Agency/Group/Organization consulted coordinate with other homeless services providers,
and what are the anticipated outcomes the City, and the Mesilla Valley Housing Authority to
of the consultation or areas for improved | provide coordinated services to homeless veterans in
coordination? Las Cruces.
4 | Agency/Group/Organization CASA DE PEREGRINOS

Agency/Group/Organization Type

Services-homeless
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What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Casa de Peregrinos staff provided information about
food insecurity in Las Cruces and the high priority
needs of low and very low income households. The
agency coordinates with other service providers in Las
Cruces and with the City.

Agency/Group/Organization

JL Gray

Agency/Group/Organization Type

Housing
Business Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

JL Gray property management and development staff
were key informants who provided information and
insights into the need for affordable housing.

Agency/Group/Organization

NMSU Economics Department

Agency/Group/Organization Type

Business Leaders
University

What section of the Plan was addressed
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

A representative from the NMSU Economics
Department was a key informant discussing the
employment needs in Las Cruces and the economic
climate.

Agency/Group/Organization

FAMILIES AND YOUTH, INC.

Agency/Group/Organization Type

Services-Children
Services-homeless
Publicly Funded Institution/System of Care

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Staff from FYI were key informants, and provided
information about the needs of homeless youth,
homeless youth programs, and programs for at risk
youth.

8 | Agency/Group/Organization Housing Policy Review Committee
Agency/Group/Organization Type Housing
Other government - State
Other government - County
Other government - Local
What section of the Plan was addressed Housing Need Assessment
by Consultation? Market Analysis
How was the Las Cruces Housing PRC provided insights into the
Agency/Group/Organization consulted housing market and housing needs in Las Cruces.
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
9 | Agency/Group/Organization TRESCO, INC
Agency/Group/Organization Type Housing
Services-Persons with Disabilities
What section of the Plan was addressed Housing Need Assessment
by Consultation? Non-Homeless Special Needs
How was the Staff from Tresco were key informants providing
Agency/Group/Organization consulted information about persons with disabilities, and their
and what are the anticipated outcomes needs for housing and services in Las Cruces.
of the consultation or areas for improved
coordination?
10 | Agency/Group/Organization EL CALDITO SOUP KITCHEN

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The staff and board of El Caldito provided insights into
the need for food and meals for homeless and low
income persons and households in in Las Cruces. The
agency works with other homeless and service
providers to coordinate services in Las Cruces.

11

Agency/Group/Organization

Health and Human Services Advisory Committee

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The HHSAC Committee met to provide insights into
high priority public services needs within Las Cruces.
The committee helps the city coordinate and prioritize
funding requests for public services dollars.

12

Agency/Group/Organization

New Mexico Department of Health

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Doctors and Health Promotion program managers
provided information and insights into the challenges
faced by persons with HIV/AIDS in Las Cruces and
coordination for service delivery for this population.

13

Agency/Group/Organization

Dona Ana County Health and Human Services

Agency/Group/Organization Type

Health Agency

Agency - Emergency Management
Other government - County
Business Leaders

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Dona Ana County HHS provided information about
gaps in the healthcare system for low-income
residents of Las Cruces, and the challenges of bringing
high quality care to the community.

14

Agency/Group/Organization

JARDIN DE LOS NINOS

Agency/Group/Organization Type

Services-Children
Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Jardin de los Ninos staff were key informants providing
information regarding homeless children and families
that they serve, and their services. The agency
coordinates with other homeless providers and the
City to ensure that families are accessing all services
available to them.

15

Agency/Group/Organization

League of Women Voters

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The League of Women's Voters provided a Housing
Needs report that they prepared and observations
about housing needs throughout Las Cruces.

16

Agency/Group/Organization

Amador Health Center

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Staff from Amador Health Center (FKA St. Luke's
Health Care Clinic) were key informants providing
information related to homeless health needs and
programs available at the clinic. The agency
coordinates services with other homeless providers
and the city.

17

Agency/Group/Organization

TIERRA DEL SOL HOUSING CORP

Agency/Group/Organization Type

Housing
Community Development Financial Institution

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Tierra del Sol, as a nonprofit housing developer,
provided insights into housing needs, the housing
market, and development challenges in Las Cruces.
Tierra del Sol coordinates with other housing and
service providers and the City to construct new
housing units.

18

Agency/Group/Organization

Precision Mortgage Group

Agency/Group/Organization Type

Business Leaders
Private Sector Banking / Financing

What section of the Plan was addressed
by Consultation?

Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Precision Mortgage Group was a key informant
providing information related to the housing market
and economic conditions in Las Cruces.

19

Agency/Group/Organization

MESILLA VALLEY PUBLIC HOUSING

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Mesilla Valley Housing Authority provided data
related to residents, properties and waiting lists and
needs for affordable housing in Las Cruces.
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20

Agency/Group/Organization

Las Cruces Home Builders Association

Agency/Group/Organization Type

Housing

Business Leaders

Business and Civic Leaders
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Staff from the Las Cruces Home Builders Association
provided insights into the housing development
market and challenges related to building housing in
Las Cruces.

21

Agency/Group/Organization

MESILLA VALLEY HABITAT FOR HUMANITY

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Habitat for Humanity staff were key informants to
provide insights into the housing needs of residents,
construction of housing units, and the development
challenges in Las Cruces. Habitat coordinates with
other housing and service agencies and the City to
provide housing.

22

Agency/Group/Organization

City of Las Cruces

Agency/Group/Organization Type

Housing

Services-Elderly Persons

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water
Resources

Other government - Local

Planning organization

Grantee Department

Major Employer
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Lead-based Paint Strategy
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

HOPWA Strategy

Economic Development

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Staff from many City departments in Las Cruces,
including Planning, Public Works, Housing, Community
Development, Senior Programs, Land Management,
the City Council, Mayor's Office, and Metropolitan
Planning Organization provided data, insights,
programmatic information, and priorities for
development of the Consolidated Plan.

23

Agency/Group/Organization

MESILLA VALLEY COURT APPOINTED SPECIAL
ADVOCATES (CASA), INC.

Agency/Group/Organization Type

Services-Children
Services - Victims
Child Welfare Agency

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Mesilla Valley CASA staff was a key informant
providing information related to children in need and
in the court system in Las Cruces.

24

Agency/Group/Organization

New Mexico Cafe

Agency/Group/Organization Type

Housing
Services - Narrowing the Digital Divide
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

New Mexico CAFE staff was a key information related
to the housing and service needs of the Spanish
speaking community in Las Cruces. The agency has
also worked to provide foreclosure prevention
assistance in the past, and are proponents of
economic development and minimum wage increases.

25

Agency/Group/Organization

Enchanted Sun Realty

Agency/Group/Organization Type

Housing
Business Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Enchanted Sun Realty provided information related to
the homeownership market in Las Cruces and
availability of land for development.

26

Agency/Group/Organization

Las Cruces Economic Development Office

Agency/Group/Organization Type

Other government - Local
Local Government

What section of the Plan was addressed
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City of Las Cruces Economic Development Director
was a key informant providing information and
insights into the economy in Las Cruces and economic
development needs.

Identify any Agency Types not consulted and provide rationale for not consulting

Efforts were made to include all agency types. No specific agencies were excluded from this process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?
Continuum of NM Coalition to End | The efforts to end homelessness including chronic
Care Homelessness homelessness overlap. Providing Affordable Housing to

Homeless Persons and special needs populations also
overlap

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City benefits from having a small group of established non-profit organizations specializing in
serving homeless, special needs, and other low-income populations.

The City has worked diligently to foster and develop strong relationships with the organizations that
provide housing and supportive services to low-income and special needs populations. City staff are
accessible to housing and social service providers and continue to make the CDBG and HOME
application processes straightforward and transparent. In recent years, the City has been very proactive
in implementing policies and programs that remove barriers and support the provision of needed
housing and services, such as the establishment of a land bank, an affordable housing trust fund,
streamlining the development process and implementing fee waivers for affordable housing
development. These efforts will continue during the five-year Consolidated Plan period.

Narrative (optional):
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Input from a broad range of citizens and citizen groups were collected during the development of the Five-Year Consolidated Plan. The public
was encouraged to participate through multiple modes, with outreach to 22,762 residents in low-income census tracts (in Spanish and English);
Public Hearings and Meetings; submittal of written comments regarding the draft Five-Year Plan; and the City Council Public Hearing to adopt
the plan. The Housing and Neighborhood Services Division notified the public about opportunities to participate in the process on the City
website, through mailings (in English and Spanish) to 22,762 residents in low-income census tracts, through 39,000 utility mailouts, through
publications in local newspapers, through 1,500 postcards at a local food pantry, through other non-profit and service providers, and additional
means. Input from citizens and key informants was used along with data to determine high priority needs and five-year goals to meet needs.
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Citizen Participation Outreach

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
1 Citizen Survey Minorities 942 resident The survey For a full list of
surveys were solicited survey comments,
Non-English received and used | comments and see Appendix.
Speaking - as resident opinions about
Specify other feedback for housing,
language: priorities. An community
Spanish online version of development,

OMB Control Nq

Consolidat

: 2506-0117 (exp. 09/30/2

Persons with
disabilities

Non-
targeted/broad
community

ed Plan

021)

the survey was
available on the
City website and
through outreach
in English and
Spanish.

LAS CR

economic
development,
supportive
services, and
homelessness
needs in Las
Cruces.
Respondents
provided a wide
range of opinions
on multiple
issues.
Respondents
ranked top needs
as Economic
development,
Mental Health
Services,
Domestic
Violence
Shelters, and
UE#Scation and
Job Training as
their top needs.

For a more

20




Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
2 Public Meeting Minorities The City of Las Attendees were None
Cruces held 8 concerned about

Non-English public meetings to | homeless

Speaking - gather input into assistance,

Specify other high priority needs | supportive

language: for housing, public | services to

Specific services, economic | vulnerable

OMB Control Nq

Consolidat

: 2506-0117 (exp. 09/30/2

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

ed Plan

021)

development, and
infrastructure.
Invitations were
sent to 22,762
residents in low-
income census
tracts in English
and Spanish, the
meetings were
advertised through
the local
newspaper, on the
City website and to
partner
organizations and
grantees. Due to
the COVID-19
pandemic,
meetings were
held online via
Zoom during the

day and in theLAS CR

evening, with
Spanish translation
on-hand for all

households,
increasing the
supply of
affordable rental
and for-sale
housing, and
creating an
ecosystem where
the City better
works with
community
partners to
facilitate holistic
growth for all.

UCES
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
3 Key Informant Non- The City of Las None https://www.las-
Interviews targeted/broad Cruces posted cruces.org/2378/Consolida
community notices of all public ted-PlanAction-Plan
meetings and draft
documents on the
City website
4 Public Hearing Minorities The City of Las Comments None
Cruces held four received were
Non-English Public Hearing largely around
Speaking - meetings during Elevate Las
Specify other the week of March | Cruces language
language: 30 - April 1, 2021. used in the
Spanish A total of seven report and
community community
Persons with members attended | members

disabilities

Non-
targeted/broad
community

at least one of the
four meetings.
Additionally, the
public could
submit comment
through email,

perceptions of
the current
housing market.
For full
comments,
please see the

mail, or phone appendix.
from March 15
through April 15,
2021.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attenda | comments receiv nts not accepted
nce ed and reasons
5 City Website Representatives | 56 key informants | Data, comments,

of service
agencies,
housing
providers,
government
programs and
business
community

gave input related
to housing needs,
public service and
special needs
population needs,
homeless needs,
the need for jobs
and economic
activity programs,
and infrastructure
needs.

priorities and
information
gathered from
this input was
used to develop
various sections
of the
Consolidated
Plan and is
reflected in
Consolidated
Plan narratives.
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment analyzes a variety of housing, homeless, community development, and non-
homeless special needs through an examination of the 2019 American Community Survey (ACS) and
2013-2017 CHAS data, which was created by the U.S. Census Bureau and the U.S. Department of
Housing and Urban Development. This data quantifies housing problems, such as overcrowding and its
cost burdens, and measures the magnitude of special needs populations, such as the elderly, frail
elderly, and persons with HIV/AIDS. As shown in the following analysis, cost burdened (paying more
than 30 percent of household income on housing expenses) and extreme cost burdened (paying more
than 50 percent of household income on housing expenses) has a considerable impact on households in
Las Cruces, particularly in lower income households. Measures of housing condition (lack of complete
kitchen or plumbing facilities) do not provide a reliable measure of condition; although it represents the
best, easily accessible data on the topic. Other needs are represented through various census and state
data sources.

Consolidated Plan LAS CRUCES 24

OMB Control No: 2506-0117 (exp. 09/30/2021)



NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Between the year 2010 and 2019, the population in Las Cruces grew by 5.3 percent. Median incomes
rose 24.6 percent during this time.

Demographics Base Year: 2010 Most Recent Year: 2019 % Change
Population 98,239 103,436 5%
Households 38,430 40,185 5%
Median Income $36,202.00 $45,130.00 25%

Alternate Data Source Name:
American Community Survey

Data Source Comments: 2010, 2019 1-Year Estimates

Population Observation

Table 5 - Housing Needs Assessment Demographics

The population of Las Cruces is expected to increase over the next five years, though the rate of change
is not expected to be as great (3.9%) as it was during the decade between 2010 and 2019 (5.3%). Income
growth from 2010 to 2019 in Las Cruces (24.6%) was greater than the New Mexico rate (10.9%) but was
not as robust as the national average (31%).
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Percent Population by Age, 2000 - 2019

Percent Change "10 - "19

0-17 23.0% 24.1% +4.7%
18-24 10.9% 10.3% -5.5%
25-44 25.1% 24.6% -1.9%
45 - b4 23.4% 21.0% -10.2%
b5 -84 11.5% 14.8% +28.7%
85 and over 1.7% 1.4% -17.6%

Source: American Community Survey 1-Year Estimates, 2010, 2019

Population by Age

Age Observation

The fastest growing age group in Las Cruces is the senior population. From 2010 to 2019, the age group
65 to 84 years old increased by 28.7 percent while the 85 and older age group decreased 17.6 percent
for a net increase of 11.1 percent. There is a net decrease in age groups from age 18 through 64
indicating that young adults are leaving the community for higher education and then seeking
employment elsewhere in the country where they can potentially earn more money. They may
eventually “boomerang” back for their retirement years.

American Community Survey data below shows that 80.6 percent of all Las Cruces residents identify
their race as white, and 58.5 percent consider themselves Hispanic/Latino. The percent of population
who identify themselves as non-white is slightly higher than that of Dona Ana County (79%), though the
percentage of Hispanic/Latino population is lower than the Dona Ana County average (68%).
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Population by Race, 2019

Dona Ana County

Total Population

% by Race

Las Cruces

Total

Population

White 174,131 79.80% 83,351 80.60%
Black/African American 3,881 1.80% 2,945 2.80%
American Indian and Alaska 2,930 1.30% 1,916 1.90%
Mative

Asian 3,135 1.40% 2,155 2.10%
Mative Hawaiian and Other 225 0.10% 225 0.20%
Pacific Islander

Some other race alone 29,560 13.60% 9,671 5.30%
Two or more races 4,323 2.00% 3,129 3.00%
Total 218,195 103,436

Source: 2019 American Community Survey 1-Year Estimates

Population by Race

Race Observation

The fastest growing racial groups in Las Cruces from 2010-2019 were Asian (1.4% to 2.1%) and
Black/African American (1.8% to 2.8%). Both populations nearly doubled in size. There was a decline in
residents who identify as White (89.9% to 80.6%). Hispanic or Latino ethnicity remained similar (58.3%

to 58.5%).
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Population by Ethnicity, 2019

Dona Ana County

Total Population % by Ethnicity Total Population % by Ethnicity

Hispanic or Latino 150,033 68.80% 60,471 58.50%
Mexican 133,073 61.0%% MD
Puerto Rican 554 0.30% MD
Cuban 810 0.40% MD
Other Hispanic or Latino 15,556 7.10% ND

Source: 2019 American Community Survey, 1-Year Estimates

Population by Ethnicity

Income Observation

Median household incomes have risen 24.6 percent in Las Cruces since 2010. Incomes have increased
especially among Hispanic or Latino residents. In 2010, the median income for a Hispanic or Latino
household was $29,769. As of 2019, the median household income for a Hispanic or Latino family is
S44,161, an increase of 48%. The median household income in White households increased 19% over
the same time period. Overall incomes dipped slightly between 2014 and 2017, then rose quickly from
2018 to 2019.
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Median Household Income (USD), 2010-2019
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SOURCE: ACS, 2010-2015

Income Chart

Hispanic Concentration Observation

The following map shows the concentrations of Hispanic households in Las Cruces. City-wide, 51
percent of households are Hispanic or Latino. It is not surprising, then, to see that in 61.5 percent of
census tracts within the City (16 of 26), more than 50 percent of residents are Hispanic or Latino. Las
Cruces considers there to be a “concentration” of racial or ethnic minorities if there is more than 50
percent of one group in a census group. This is also consistent with the definition found in the new AFFH
analysis of poverty concentrations for racially/ethnically concentrated areas of poverty (R/ECAPs). Areas
shaded in purple or dark purple indicate greater than 50% percent Hispanic household concentration.
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Hispanic Concentration Map

R/ECAP Explanation

While many census tracts have more than 50 percent Hispanic population, there are just two that meet
the R/ECAP threshold of 50 percent non-white and having a poverty rate of 40 percent or more, or three
times or more the average tract poverty rate for the Las Cruces MSA. HUD has recently developed a
data and mapping tool that identifies these “R/ECAP” census tracts based on 2019 data. In Las Cruces,
there are two R/ECAP tracts — 6.00 and 9.00. Tract 10.00 is also a R/ECAP tract but is outside the City
limits and owned by New Mexico State University.
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SOURCE: HUD AFFHT Mapping System R/ECAP Census Tract Map
HUF AFFHT Map

Mapping and Poverty

According to the HUD AFFHT data system, 77 percent of households in these tracts were Hispanic in
2019, and the median household size was 2.5 persons. Tracts 6.00 and 9.00 are near downtown, and in
older Las Cruces neighborhoods. The American Community Survey data shows that in tract 6.00, 77.1
percent are Hispanic/Latino, and in tract 9.00, 76.9 percent are Hispanic/Latino.

The following table provides information about persons in poverty living in Las Cruces from 2010-2019.
The poverty rate, or percent of persons in poverty, was 21.3 percent of the total population in 2010 and
increased slightly to 22.2 percent in 2019. However, there was variance on a year over year basis. From
2014 to 2017, poverty rates dropped, then rose quickly in 2018 and 2019, bringing the average back
near where it began in 2010. The number of seniors aged 65 and older who are living in poverty rose
from 927 to 2,804, an increase of 6 percent.

The groups of people who saw a slight decline in poverty rate were children and single Female Parents,
(52.5% to 50.7.%).
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Poverty in Las Cruces, 2010 — 2019

Measure

Persons in Poverty 20,140 22,561
Poverty Rate 21.30% 22.20%
Children in Poverty 5,679 4,953
Poverty Rate 25.63% 21.87%
Over 65 in Poverty 927 2,084
Poverty Rate 7.32% 13.36%
Single Female Parents in Poverty 1,885 1,859
Poverty Rate 52.51% 50.70%

SOURCE: American Community Survey, 2010, 2019 1-Year Estimates

Poverty

Poverty Map Observation

The following map shows census tract concentrations of poverty. Areas with concentrations of 40

percent or more households in poverty tend to be in older, central neighborhoods near downtown, and

near the university campus.
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Poverty Rate

0-8.21% Poverty
9.21-17.64% Poverty
17.64-28.17% Poverty

28.17-43.06% Poverty

A A Avav,

>43.06% Poverty

LI

Source: HUD CPD Maps

Poverty Map

HH Observations

Households have grown at a slightly lower rate (4.5%) than the total population (5.3%) in Las Cruces,
indicating that young Las Cruces residents may no longer be moving out of larger family households to
form their own smaller household or seniors may be moving in with family.
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Total Households, Las Cruces, 2010 — 2019

Dona Ana County Las Cruces

2010 715,532 38,430
2019 79,024 40,185
Percent Change 4.70% 4.50%

Source: American Community Survey, 2010, 2019 1-Year Estimates

Total HHs

HH Table Intro

HUD provides the following table showing the estimated number of households by household type and

Area Median Income (AMI) level in 2017. The highest concentrations of any household type are in the

greater than 100% AMI income range. Small family households have the highest number of households

in all income ranges.

Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 5,900 4,370 6,615 3,245 19,680
Small Family Households 1,980 1,720 2,950 1,520 13,150
Large Family Households 360 400 490 300 1,370
Household contains at least one
person 62-74 years of age 660 795 1,135 420 5,105
Household contains at least one
person age 75 or older 355 620 790 345 2,435
Households with one or more
children 6 years old or younger 1,095 850 1,255 535 2,960

Table 6 - Total Households Table

Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS
Data Source Comments:

HH by Tenure Intro

The following table quantifies the percent of households in Las Cruces by tenure (renter vs. owner) and

by percent of HUD median income in 2019. The median income for renters in Las Cruces is $22,185. The
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median income for homeowners in Las Cruces is 300 percent greater - $66,682. This large income
disparity between renters and owners highlights the challenge many current renters face as they
navigate requirements to find affordable rental units and/or become homeowners themselves.

Households by Tenure and Income, Las Cruces, 2019

Renter Households Owmner Households Total Households

Less than 510,000 20.5% 3.9% 11.6%
410,000 - 514,999 3.7% 3.6% 6.0%
515,000 - 524,999 5.2% 1.5% 5.1%
525,000 - 534,999 17.2% 2.9% 5.6%
535,000 - 549,999 7.1% 10.1% 8.7%
550,000 - 574,999 8.5% 15.8% 12.4%
575,000 - 599,999 16.3% 20.1% 18.3%
5100,000 - 5149,999 7.2% 18.4% 13.2%
5150,000+ 5.1% 23.8% 15.1%
Median Income 522,185 566,682 545,130

Source: 2019 American Community Survey, 1-Year Estimates

Tenure Table

Needs Summary Tables Intro

HUD provides the following tables which show households with Housing Problems by tenure and income
range. These tables are created using US Census Bureau 2013-2017 American Community Survey (ACS)
data. Housing problems are defined by HUD for the Consolidated Plan as:

1. Housing unit lacks complete kitchen facilities

2. Housing unit lacks complete plumbing facilities

3. Overcrowding (1.01-1.5 persons per room)
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4. Severe overcrowding (greater than 1.5 persons per room)
5. Cost burden (households paying between 30% and 50% of their income for housing)
6. Severe cost burden (household pays 50% or more of their income for housing)

In Las Cruces, HUD estimates there were 200 rental units and 75 owner occupied units without
complete plumbing or kitchen facilities in 2019. There were 495 severely overcrowded households in Las
Cruces, 280 renters and 215 owners, respectively.

The largest housing problems experienced in Las Cruces are cost burden and severe cost burden, with
17,195 households experiencing some form of cost burden. Renter households are more likely to be
both severely cost burdened, and cost burdened than owners. CHAS Data shows there were 2,520
renter households at 0-30% AMI that were severely cost burdened. 1,595 renters earning 30-50% of
the AMI were severely cost burdened. There were also 6,710 owners earning below 100% AMI who are
cost burdened. and 3,435 owner households who were severely cost burdened.

Consolidated Plan LAS CRUCES 36

OMB Control No: 2506-0117 (exp. 09/30/2021)



Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 30 40 90 40 200 30 30 15 0 75

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 115 105 20 40 280 95 30 50 40 215

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 315 265 260 195 | 1,035 45 40 110 65 260

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,520 | 1,595 875 30| 5,020 | 1,220 | 1,080 920 215 | 3,435

Housing cost
burden greater
than 30% of

income (and

none of the

above 10,48

problems) 2,730 | 2,725 | 3,955 | 1,075 5| 1,425 | 1,560 | 2,500 | 1,225 | 6,710
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 500 0 0 0 500 430 0 0 0 430

Table 7 — Housing Problems Table
Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS
Data Source
Comments:

Housing Problems

The next HUD-provided table shows the number of households with one of the four housing problems,
or none of the four housing problems, by tenure and AMI income range in 2017. There are more renters
with housing problems than owners. Housing problems are experienced by many more extremely low
(0-30% AMI) and low-income (31-50% AMI) renters and owners than by moderate income households
or those with incomes above 80% AMI.

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 3,280 | 2,600 | 2,575 445 | 8,900 | 1,150 | 985 | 1,125 520 | 3,780
Having none of four
housing problems 385 390 | 1,300 | 1,350 | 3,425 95| 395 | 1,615 925 | 3,030
Household has
negative income,
but none of the
other housing
problems 720 0 0 0 720 270 0 0 0 270

Table 8 — Housing Problems 2
Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS
Data Source
Comments:
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Cost Burden

HUD data shows that “Other” households have the highest number of cost burdened households in Las
Cruces. “Small related” also have high numbers of cost burdened households.

3. Cost Burden > 30%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30- >50-80% Total
AMI AMI AMI AMI 50% AMI
AMI

NUMBER OF HOUSEHOLDS
Small Related 1,195 895 685 2,775 260 345 560 1,165
Large Related 235 195 170 600 35 90 100 225
Elderly 0 24 130 154 40 195 90 325
Other 1,810 1,440 1,370 4,620 780 325 350 1,455
Total need by 3,240 2,554 2,355 8,149 1,115 955 1,100 3,170
income

Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS

Data Source
Comments:

Table 9 — Cost Burden > 30%

The highest number of severely cost-burdened households are renters with incomes at 0-30% AMI.

Most are “other” households, and many are small, related households. The highest number of severely
cost-burdened owner households are those at 31-50% AMI.

4, Cost Burden > 50%

Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,085 425 35 1,545 240 280 210 730
Large Related 210 35 0 245 35 15 15 65
Elderly 0 4 15 19 25 70 0 95
Other 1,630 860 530 3,020 580 195 55 830
Total need by 2,925 1,324 580 4,829 880 560 280 1,720
income
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Alternate Data Source Name:

Table 10 — Cost Burden > 50%

Comprehensive Housing Affordability Strategy CHAS

Data Source
Comments:

Overcrowding is also most prevalent in renter households with lower incomes, especially in single family

households. Overcrowding often occurs when a low-income household must rent or own a home

smaller than they need because the price is lower than larger units.

5. Crowding (More than one person per room)

Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Single family
households 155 195 145 60 555 35 15 35 55 140
Multiple, unrelated
family households 45 10 0 0 55 0 15 0 0 15
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 200 205 145 60 610 35 30 35 55 155
income

Alternate Data Source Name:

Table 11 — Crowding Information — 1/2

Comprehensive Housing Affordability Strategy CHAS

Data Source
Comments:

HUD requires grantees to estimate the number of households with children living in the household by
tenure and AMI income range. This data has been provided through the HUD CPD Maps data system.
There are 2,570 renter households and 630 owner households at or below 80% AMI with children living
in the household in Las Cruces. Many of these households may also be cost burdened or overcrowded

due to rising housing prices.
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Renter Owner

0-30% >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 1,015 745 810 | 2,570 80 105 445 630
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

There are 12,141 single person households (30.2%) in Las Cruces. Single persons most in need of housing
assistance are persons with disabilities, homeless individuals, persons with substance abuse issues,
persons with criminal records, and extremely low-income individuals earning 0 — 30% of the AMI. These
households have difficulties finding an affordable place to live, and often can’t find the funds needed to
pay application fees and deposits once units are found. Many also need supported housing, either with
case management and healthcare for chronic health and mental health issues, or with assistance with
activities of daily living.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Households with disabled household members will be discussed in further detail in NA-40, Non-
Homeless Special Needs Assessment. The following overviews disability in Las Cruces, where there are
15,143 individuals living with a disability.

¢ 7,517 households with a hearing or visually impaired household member

¢ 7,133 households with a member who has an ambulatory limitation

¢ 6,036 households with a member who has a cognitive limitation

¢ 9,463 households with a member who has a self-care or independent living limitation

The most common assistance needed for households with a disabled household member are housing
accessibility modifications, access to public transportation, and rent restrictions to reduce household
housing costs.

The New Mexico Coalition of Sexual Assault Programs (NMCSAP) tracks Domestic Violence trends by
New Mexico county. In Las Cruces in 2019, there were 1,483 Domestic Violence Reports filed by Las
Cruces and State Police. La Casa, the Las Cruces domestic violence shelter, recorded 879 crisis hotline
calls. However, those numbers may not reflect the scope of domestic violence, dating violence, and
stalking. The NMCSAP recorded 14 reported cases of stalking in Las Cruces in 2019 but estimates 5,098
cases occurring. Research has shown that domestic violence and child abuse has risen during the 2020
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COVID-19 pandemic due to lockdowns and stay-at-home orders. Many of these cases are likely to go
unreported.

What are the most common housing problems?

The most common housing problems experienced by Las Cruces households are cost burden and severe
cost burden. The combination of low median incomes, and home and rental prices continued rise, have
left very little affordable housing options for Las Cruces residents.

Are any populations/household types more affected than others by these problems?

The highest number of severely cost-burdened households are renters with incomes at 0-30%
AMI. Most are “other” households, and many are small, related households. The highest number of
severely cost-burdened owner households are those at 31-50% AMI.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Households with severe cost burden and those with more than one family living in a unit are most in
danger of becoming unsheltered and homeless. This is especially true for extremely low-income
households. In 2017, there were a total of 3,240 extremely low-income renter households who were
cost burdened (spending more than 30% of income on housing expenses) and 2,925 extremely low-
income renter households who were severely cost burdened (spending more than 50% of income on
housing expenses) in Las Cruces. While some low-income students are included in these numbers, not
all students respond to the census where they reside for school, and not all are low-income. Many
severely cost-burdened households are low and very low-income families, elderly, and individuals. Las
Cruces has an average rental vacancy rate (7.5%), and most price restricted rental properties have
waiting lists, as does the Las Cruces Housing Authority Housing Choice program. Households who fall
behind in rent payments will find it difficult to find a less costly rental unit within Las Cruces.

Homeless providers and housing providers interviewed during the preparation of the Consolidated Plan
indicated the biggest hurdle for their clients is finding an affordable rental when they are ready to leave
a shelter or homeless program. This is also true for families and individuals with bad credit or a criminal
record. Households will struggle to avoid the homeless cycle without housing that costs 30% or less of
their income.

Formerly homeless families and individuals nearing the termination of rapid re-housing assistance need
extended case management or supportive services to ensure once financial assistance is no longer
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needed that they will have the support, resources, and skills required to retain their housing
permanently.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The City of Las Cruces does not provide estimates of any specific at-risk populations.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing cost and housing availability are the two housing characteristics most linked to housing
instability in Las Cruces. The Las Cruces rental housing market and the gap between low wages and
increasing rent costs is causing many households to be priced out of the rental market. Additionally, the
quality of some of the more affordable rental units is not good. Many community leaders who specialize
in affordable housing in Las Cruces also identify mental and behavioral health issues, a lack of financial
literacy, and long wait lists of individuals trying to find and secure affordable rental units or rental
assistance as contributing factors to housing instability.

Discussion

Please refer to the MA-15 Cost of Housing section of the Consolidated Plan to read more about housing
costs, and the gap in prices and unit availability for households in Las Cruces.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the members of a racial or ethnic group at any income

level experience housing problems at a greater rate (10 percent points or more) than the income level.

Data tables below show the number of households experiencing housing problems by income level and

race/ethnicity.

0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems
Jurisdiction as a whole 4,430 480 990
White 1,490 190 560
Black / African American 35 0 0
Asian 55 0 20
American Indian, Alaska Native 80 0 0
Pacific Islander 0 0 0
Hispanic 2,560 240 410
0 0 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,585 785 0
White 1,245 290 0
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Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems
Black / African American 185 10 0
Asian 65 0 0
American Indian, Alaska Native 40 15 0
Pacific Islander 0 0 0
Hispanic 2,025 475 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,700 2,915 0
White 1,100 885 0
Black / African American 50 20 0
Asian 40 10 0
American Indian, Alaska Native 0 100 0
Pacific Islander 0 0 0
Hispanic 2,445 1,880 0
0 0 0 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS
Data Source Comments: 2013-2017
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 965 2,275 0
White 405 675 0
Black / African American 35 105 0
Asian 65 45 0
American Indian, Alaska Native 10 10 0
Pacific Islander 0 0 0
Hispanic 440 1,445 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Alternate Data Source Name:

Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Extremely Low Income - 0 to 30% AMI

An estimated 75.1 percent of all extremely low-income households in the city had at least one housing

problem. 66.5 percent of White households, 100 percent of Black/African American households, 73.3

percent of Asian households, 100 percent of American Indian / Alaska Native households, zero percent

of Pacific Islander households, and 79.8 percent of Hispanic or Latino households in this income range

experienced housing problems. In the extremely low-income group, Black/African American, American

Indian/Alaska Native and Hispanic or Latino households experienced the highest rates of housing

problem(s).

Very Low Income - 30 to 50% AMI

An estimated 82.0 percent of all very low-income households had at least one housing problem. 81.1

percent of White households, 94.8 percent of Black/African American households, 100 percent of Asian

households, 72.7 of American Indian/Alaska Native households, zero Pacific Islander households, and 81

percent of Hispanic households in this income range experienced housing problems. Black/African

American and Asian households experienced the highest rates of housing problem(s) in this very low-

income group, with White and Hispanic or Latino households experiencing nearly the same rates.
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Low Income - 50 to 80% AMI

An estimated 55.9 percent of low-income households had at least one housing problem. 55.4 percent of
White households, 71.4 percent of Black/African American households, 80 percent of Asian households,
zero American Indian/Alaska Native households, zero Pacific Islander households, and 56.5 percent of
Hispanic households in this income range experienced housing problems. In the low-income category,
Black/African American and Asian households had a disproportionately greater need. Hispanic or Latino
households experienced housing problems at a slightly higher rate than white households.

Moderate Income - 80 to 100% AMI

An estimated 29.8 percent of all moderate-income households had at least one housing problem. 37.5
percent of White households, 25.0 percent of Black/African American households, 59.1 percent of Asian
households, 50.0 percent of American Indian/Alaska Native households, zero Pacific Islander
households, and 23.3 percent of Hispanic households in this income range experienced housing
problems. American Indian/Alaska Native households (50%) experienced housing problems at the
highest rate in this moderate-income group.

Summary

Housing problems in Las Cruces are experienced at a higher rate by households with lower incomes.
However, across income ranges, housing problems disproportionately affect non-White, non-Hispanic or
Latino households. Black/African American and American Indian/Alaska Native households experience
housing problems at a rate unequal to their overall representation in the Las Cruces population.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Severe housing problems in Las Cruces are experienced at a higher rate by households with lower

incomes. However, as incomes increase, and overall severe housing problems decrease, severe housing

problems continue to affect Black/African American households at a much higher rate than other

household races.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,880 1,030 990
White 1,320 360 560
Black / African American 10 25 0
Asian 55 0 20
American Indian, Alaska Native 80 0 0
Pacific Islander 0 0 0
Hispanic 2,210 590 410
0 0 0 0

Table 17 — Severe Housing Problems 0 - 30% AMI

Alternate Data Source Name:

Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,165 2,205 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems
White 835 700 0
Black / African American 125 70 0
Asian 45 25 0
American Indian, Alaska Native 40 15 0
Pacific Islander 0 0 0
Hispanic 1,110 1,405 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,215 5,400 0
White 320 1,670 0
Black / African American 25 45 0
Asian 0 50 0
American Indian, Alaska Native 0 100 0
Pacific Islander 0 0 0
Hispanic 870 3,455 0
Other 0 0 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS
Data Source Comments: 2013-2017
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems* Has one or more of | Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 150 3,095 0
White 60 1,025 0
Black / African American 35 105 0
Asian 10 100 0
American Indian, Alaska Native 0 20 0
Pacific Islander 0 0 0
Hispanic 45 1,840 0
Other 0 0 0

Table 20 — Severe Housing Problems 80 - 100% AMI
Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

DISCUSSION

Extremely Low Income - 0 to 30% AMI

An estimated 65.8 percent of all extremely low-income households in the city had at least one severe
housing problem. 58.9 percent of White households, 28.5 percent of Black/African American
households, 73.3 percent of Asian households, 100 percent of American Indian /Alaska Native
households, zero percent of Pacific Islander households, and 68.9 percent of Hispanic or Latino
households in this income range experienced severe housing problems. In the extremely low-income
group, Asian, American Indian/Alaska Native, and Hispanic or Latino households experienced the highest
rates of severe housing problem(s).

Very Low Income - 30 to 50% AMI

An estimated 49.5 percent of all very low-income households had at least one severe housing problem.
54.4 percent of White households, 64.1 percent of Black/African American households, 64.3 percent of
Asian households, 72.7 of American Indian/Alaska Native households, zero Pacific Islander households,
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and 44 percent of Hispanic households in this income range experienced severe housing problems.
Black/African American, Asian, and American Indian/Alaska Native households experienced the highest
rates of severe housing problem(s) in this very low-income group.

Low Income - 50 to 80% AMI

An estimated 18.4 percent of low-income households had at least one severe housing problem. 16.1
percent of White households, 35.7 percent of Black/African American households, zero Asian
households, zero American Indian/Alaska Native households, zero Pacific Islander households, and 20.1
percent of Hispanic households in this income range experienced severe housing problems. In the low-
income category, Black/African American households had a disproportionately greater need.

Moderate Income - 80 to 100% AMI

An estimated 4.6 percent of all moderate-income households had at least one severe housing problem.
5.5 percent of White households, 25.0 percent of Black/African American households, 9.1 percent of
Asian households, zero American Indian/Alaska Native households, zero Pacific Islander households, and
2.4 percent of Hispanic households in this income range experienced severe housing problems.
Black/African American households experienced a disproportionately greater rate of severe housing
problems than other household races.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

Despite making up just 2.1 and 1.1 percent of the population respectively, Black/African American and
American Indian/Alaska Native households make up 30.1 and 7.7 percent of severely cost burdened

households.

Housing Cost Burden

OMB Control No: 2506-0117 (exp. 09/30/2021)

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 25,365 6,730 6,700 1,005

White 11,595 2,360 2,385 560

Black / African American 727 10 165 0

Asian 280 185 100 20

American Indian, Alaska

Native 290 10 105 15

Pacific Islander 0 0 0 0

Hispanic 12,180 3,965 3,710 410

Table 21 — Greater Need: Housing Cost Burdens AMI

Alternate Data Source Name:

Comprehensive Housing Affordability Strategy CHAS

Data Source Comments: 2013-2017

Discussion:
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Yes, households in the 0 —30% AMI range are more likely to have a disproportionate housing need than
in other ranges. Black/African American, Asian, and Native American/Alaska Native households in this
income range have disproportionate housing needs

If they have needs not identified above, what are those needs?
These households most likely are overcrowded. There are few households that lack complete kitchen or
plumbing facilities in Las Cruces. Black/African American and American Indian/Alaska Native households

experience extreme housing cost burden at an unequal rate compared to other households.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

No, there are no concentrations of either Black/African American, Asian or Native American/Alaska
Native households in any census tracts in Las Cruces.
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NA-35 Public Housing — 91.205(b)

Introduction

The Mesilla Valley Public Housing Authority (MVPHA) operates a variety of programs for residents of Las Cruces and throughout Dona Ana

County, including Section 8 choice vouchers, public housing, and elderly price restricted rental units. The Housing Authority administers 1,227

housing choice vouchers within the City of Las Cruces. They also own 248 public housing units located in Las Cruces.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 236 1,227 0 1,048 53 33 93

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:

Mesilla Valley Public Housing Authority

Data Source Comments:
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 77 334 0 0 0
# of Disabled Families 0 0 113 502 0 464 29
# of Families requesting accessibility
features 0 0 1 0 0 0 10
# of HIV/AIDS program participants 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0

Alternate Data Source Name:
Mesilla Valley Public Housing Authority
Data Source Comments:

Table 23 — Characteristics of Public Housing Residents by Program Type

The Mesilla Valley Housing Authority has provided information from the agency’s own resident characteristics report. Public Housing tenants
served by the Housing Authority are 46 percent households with children, 32 percent elderly and 44 percent households with a disabled
household member. Forty two percent (42%) of public housing and 43 percent of voucher households are female headed households with

children.

Observation 1
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The Mesilla Valley Housing Authority has provided information from the agency’s own resident characteristics report. Public Housing tenants
served by the Housing Authority are 46 percent households with children, 32 percent elderly and 44 percent households with a disabled

household member. Forty two percent (42%) of public housing and 43 percent of voucher households are female headed households with
children.
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Distribution of Family Type

Public Housing Vouchers

Elderly, No Children, Mon-Disabled 8% 9%
Elderly, with Children, Non-Disabled 1% 0%
Mon-Elderly, No Children, Non-Disabled 6% 10%
Mon-Elderly, with Children, Non-Disabled 39% 39%
Elderly, Mo Children, Disabled 22% 15%
Elderly, with Children, Disabled 1% 0%
MNon-Elderly, No Children, Disabled 16% 19%
Mon-Elderly, with Children, Disabled 5% 7%
Female Headed Household with Children 42% 43%

Source: Mesilla Valley Public Housing Authority

Family Type

Observation 2

Children make up 52 percent of public housing unit tenants and 47 percent of voucher unit tenants. Elderly persons age 62 and over make up
13% of Public Housing residents and 12% of Voucher tenants.
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Age of Residents

Public Housing Vouchers
0-5 15% 14%
0to 17 37% 33%
18-50 30% 32%
51-61 6% 10%
62-82 10% 11%
83+ 3% 1%

Source: Mesilla Valley Public Housing Authority
Age of Residents

Observation 3

Nearly 75% (74.0%) of clients served by the Housing Authority identify as Hispanic or Latino.
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 231 1,149 0 985 48 27 89
Black/African American 0 0 5 73 0 59 5 4
Asian 0 0 0 3 0 2 0 0
American Indian/Alaska
Native 0 0 0 2 0 2 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
Mesilla Valley Public Housing Authority
Data Source Comments:

Ethnicity of Residents

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 189 911 0 804 17 21 60
Not Hispanic 0 0 47 320 0 244 36 12 33
Consolidated Plan LAS CRUCES 59

OMB Control No: 2506-0117 (exp. 09/30/2021)




*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type
Alternate Data Source Name:
Mesilla Valley Public Housing Authority
Data Source Comments:

Observation 4

While 38 percent of Public Housing tenants and 39 percent of voucher holders have been with their programs for five or more years, most
tenants have either lived in their Public Housing unit or used their Section 8 Voucher for less than five years. Approximately one third (29%) of
Public Housing residents have been in their units for less than a year.

Length of Stay
Public Housing Vouchers
Less than 1 Year 25% 13%
1-2Years 11% 11%
2-5Years 22% 37%
5-10 Years 19% 16%
10 - 20 Years 11% 18%
Over 20 Years 2% 3%

Source: Mesilla Valley Public Housing Authority

LOS

Observation 5

Nearly 7 out of 10 (68%) of public housing residents make 30% of the AMI or less, and just over a quarter of Voucher holders have incomes in
this range. The majority of households assisted through these programs have incomes at 50% AMI or less.
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Tenant Incomes

Public Housing Vouchers

0-30% AMI 68% 26.0%
31 - 50% AMI 9% 5.0%
51 - 80% AMI 10% 1.0%
21% and above 0% 0.0%
%0 7% 7%
51-$5,000 14% 12%
55,001 - 510,000 20% 355
510,001 - 515,000 9% 2%
515,001 - 520,000 29 13%
$20,001 - 525,000 6% 6%
Above 525,000 6% 4%

Source: Mesilla Valley Public Housing Authority

Tenant Incomes
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Observation 6

One third of all Housing Authority residents have some income from working. More than half have income from social security, disability income,
or pensions.

source of Tenant Income

Public Housing Vouchers
With any Wages 339 309
With any TANF 85% 72%
With any 551/55/Pension 539, 599
With other income 129 19%
Mo income 1% 0%
Source of Tenant Income
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Housing Authority does not keep waiting list demographics of those waiting for accessible

units. However, the current tenant profiles show that many residents are disabled or rely upon
disability income. It can be assumed that many of these tenants need accessible units or accessibility
features in their units.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The most immediate needs of Public Housing and Choice Voucher residents are to continue having a
rent subsidized housing unit. Many low-income residents of Las Cruces also note that finding

employment at a livable wage is a challenge.

How do these needs compare to the housing needs of the population at large

These needs are the same as for other low, very low and extremely low-income residents of Las Cruces.

However, it is important to note that the long wait list indicates that there is a need for additional public

housing and landlords who accept housing vouchers in Las Cruces.

Discussion

See above.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Continuum of Care (CoC) is the coordinated approach that addresses physical, economic, and social needs of the homeless population.

Services organized within the Continuum of Care include emergency shelter, transitional and permanent housing, and supportive services. The

New Mexico Coalition to End Homelessness (NMCEH), is the leader of this process. NMCEH convenes, manages, and leads the Balance of State

Continuum of Care Coalition. The Mesilla Valley Community of Hope is the local lead in providing an array of services for the homeless

population in Las Cruces.

There were 73 chronically homeless individuals in shelter at the time of the 2019 PIT count and 78 unsheltered chronically homeless persons. Of

chronically homeless persons, 29 were living as a family, 67 were by themselves. The total number of homeless individuals was 497, highlighting

the large portion of individuals experiencing homelessness who are recently homeless, or in and out of housing. Many of these individuals are

exiting hospitals, the judicial system, or other transitional housing situations, and often have no quality next step options. Key stakeholders

emphasized the need for increased supportive and permanent housing options in Las Cruces.

Homelessness in Las Cruces affects a variety of populations and differs from many other parts of the country. In urban areas, cars and vacant

buildings may be utilized by some people experiencing homelessness. In New Mexico, people who are homeless often camp out in open areas

that may be harder to identify and outreach. Special populations such as migrant workers and other new Americans are more likely to be

homeless, underserved, or at-risk according to the City of Las Cruces 10-year Plan to End Homelessness.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 184 11 0 0 0 0
Persons in Households with Only
Children 3 4 0 0 0 0
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Population

Estimate the # of persons

Estimate the #

Estimate the #

Estimate the #

Estimate the #

experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Only
Adults 145 157 0 0 0 0
Chronically Homeless Individuals 55 67 0 0 0 0
Chronically Homeless Families 6 1 0 0 0 0
Veterans 39 21 0 0 0 0
Unaccompanied Child 3 4 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Alternate Data Source Name:
New Mexico Continuum of Care
Data Source Comments:

Indicate if the homeless population is:

Table 26 - Homeless Needs Assessment

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

The table below shows the results of the 2019 Point in Time (PIT) Count in Dona Ana County. There were 497 total homeless persons counted

on that day. Of those, 168 were unsheltered and 329 were utilizing emergency shelter.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 0
Black or African American 0
Asian 0
American Indian or Alaska
Native 0
Pacific Islander 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0
Not Hispanic 0
Data Source
Comments:

Table Header

Point in Time Homeless Results January 2019
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Dona Ana County Mumber
Total Homeless 2019 437
Total Sheltered 2019 328
Total Unsheltered 2015 158
Total Individuals 2019 302
Total Individuals Sheltered 2015 145
Total Individuals Unsheltered 2019 157
Total Persons in Families 2015 195
Total Persons in Families Sheltered 2019 184
Total Persons in Families Unsheltered 2019 11
Total Family Househelds 2015 53
Total Family Househelds Sheltered 2019 52
Total Family Househelds Unsheltered 2019 1
Total Chronically Homeless 2015 151
Chronically Homeless Sheltered 2019 73
Chronically Homeless Unsheltered 2019 78
Chronically Homeless Individuals 2019 a7
Chronically Homeless Persons in Families 2019 29
Total Veterans 2015 60
Total Veterans Sheltered 2019 39
Total Veterans Unsheltered 21

Point-in-Time Count

SOURCE
Consolidated Plan LAS CRUCES
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Source: New Mexico Coalition to End Homelessness
Observations

There were 60 veterans identified during the PIT. Of those, 39 were sheltered and 21 were unsheltered.
Many veterans and veterans with families who are homeless or at risk of homelessness utilize the
Supportive Services for Homeless Veteran’s Program (SSVF), the HUD VASH program and its partner,
Mesilla Valley Community of Hope. This significant focus on veterans at the local and federal level and
flexible financial and service-based resources are helping veterans in Las Cruces obtain and maintain
permanent housing. Interviews of representatives of homeless programs and services in Las Cruces were
conducted to prepare an analysis of homeless needs.

Of the 494-total identified homeless people counted on this day, 122 were children. There were eight
chronically homeless families counted with 59 family members. Thirty-two percent of individuals
experiencing homelessness were severely mentally ill or suffered from chronic substance abuse.

Consolidated Plan LAS CRUCES 68

OMB Control No: 2506-0117 (exp. 09/30/2021)



Point in Time Homeless Subpopulations January 2019

Number

Households with children 53
Persons {under 18) 122
Persons (18-24) 12
Persons (over 24) 60
Households without Children 297
Persons (18-24) 15
Persons (over 24) 285
Total # of persons 494
Chronically Homeless Individuals 122
Chronically homeless Families 8

Chronically homeless Family Members 59
Severely Mentally 1l 108
Chreonic Substance Abuse 55

Source: New Mexico Coalition to End Homelessness, 2019

Subpopulations 1

Nature and Extent 1

The Mesilla Valley Community of Hope (MVCH) is the entry point for many of the homeless persons

served by agencies in Las Cruces. The agency operates on a campus owned by the City, which includes a

health clinic, soup kitchen, and childcare center for homeless children. While not the only entry point for
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homeless persons in Las Cruces, the MVCH is often the first stop for homeless individuals and families in

Las Cruces, and coordinates services with partners on campus and off campus, including La Casa, the
domestic violence shelter serving Las Cruces; Families and Youth Inc., serving homeless youth; and the
Gospel Rescue Mission shelter. The table and charts below provide demographics of the 2,774 case
managed clients served by MVCH during FY 2019-2020. The majority of clients were Caucasian (2,221),

followed by African American (334).
Mesilla Valley Community of Hope Client Race Profile 2019-2020

Other I 27
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Black or African Amer Can - 334
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Source: Mesilla Valley Community of Hope, 2015-20

Race Profile

Race Profile Observations

There were 1,341 clients who identified as Hispanic/ Latino and 1,403 who identified as Non-Hispanic.
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Maesilla Valley Community of Hope Client Ethnicity Profile 2019-2020
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Source: Mesilla Valley Community of Hope, 2019-2020

Ethnicity Profile

Age Observations

Many homeless persons served through MVCH were age 30 and older. The age group with the largest
number served was those age 30 — 50.
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MVCH Client Age 2019-2020
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Source: Mesilla Valley Community of Hope, 2019-2020

Age Profile

Age observations 2

Clients at MVCH are coming from a variety of prior living situations. Almost one third were previously in

their own rental, 37 percent were living on the streets, and 8.1 percent were in some sort of emergency

shelter.
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MVCH Prior Living Situation

# %
Street 241 37.0%
Emergency shelter 53 8.1%
Transitional Housing 5 0.8%
Psychiatric Facility 5 0.8%
Substance Abuse Facility 5 0.8%
Hospital 4 0.6%
Jail/Prison 18 2.8%
Domestic Violence Situation 1 0.2%
Friend/Relative 28 4.,3%
Rental Housing 208 31.5%
Other 2 1.2%
Unknown 14 2.1%
Homeowner 7 1.1%
Hotel/Motel 25 3.8%
Subsidized Rental Housing 5 0.8%
Living with Relative 25 3.8%

Source: Mesilla Valley Community of Hope 2015
Prior Living Situations

Living Situation Observation

Of those served by MVCH in 2019-2020, 1,457 clients lived in households categorized as having
"Extremely Low" income, 92 were categorized as having "Very Low" income, and 43 of the clients were
categorized as having "Low" income.
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Age range of homeless students in Las Cruces School District

Ages Number of homeless
Under age 5 59

Elementary 197

Middle School 70

High School 122

Totals 436

Source: Homeless Families Program Las Cruces School District, 2015-2020

Homeless Students by Age

Students observation

Most homeless students are in doubled up living conditions which can create significant stressors for
young children. The numbers listed here only include identified homeless students. Those who work
with these families believe there may be more who do not seek services or identify as homeless with
their school.

Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)

74



LocationfSituation of Homeless Students by age group during 2019-2020 School Year
Under 5 years Elementary Total by

old age Situation
Doubled up a5 163 56 111 375
Motel/
Hotel 2 13 7 : 2
Unsheltered 0 1 4 4 ]
Car/ RV 0 0 0 ] 0
Total by Age 52 192 70 122 436

Source: Las Cruces School District Homeless Families Program 20115-2020

Students by location

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

There were 60 veterans identified during the 2019 PIT count. Of those, 39 were sheltered and 21 were
unsheltered. Many veterans and veterans with families who are homeless or at risk of homelessness
utilize the Supportive Services for Homeless Veteran’s Program (SSVF), the HUD VASH program with its
partner, Mesilla Valley Community of Hope. There is significant focus on veterans at the local and
federal level and flexible financial and service-based resources are helping veterans in Las Cruces obtain
and maintain permanent housing. Some homeless veterans live at the tent city though itis only a
temporary (12-month) solution. The Housing Authority owns an apartment complex where Community
of Hope can place homeless veterans. There are 22 dedicated units and an on-site HUD VASH
Representative and a Community of Hope Case Manager present to serve those veterans.

There were 53 family households counted during the PIT count with 195 family members. Most were
sheltered (184), but there were 11 people in families who were unsheltered on the day of the PIT count.
Around 30 percent of individuals experiencing homelessness were classified as “chronically homeless.”
The other 70 percent of individuals can obtain a new housing arrangement if they are able to gain better
employment or receive economic assistance.

Community stakeholders report affordable housing for young families is difficult to come by, especially
as the Las Cruces rental market has become increasingly competitive. Providers of services for at-risk
children discussed a pressing need for larger public housing units to accommodate families and a need
for increased inventory of assisted housing for this population. Children in foster care who are awaiting
being reunited with parents can face delays due to family homelessness. The tables below show the
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numbers of students by age group who were identified as homeless during the 2019-2020 school year
by the Las Cruces School District. There were 192 elementary aged students, and 436 total students
experiencing homelessness.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The Mesilla Valley Community of Hope (MVCH) served 2,221 individuals in FY 2019-2020. Of those,
1,341 clients identified as Hispanic/ Latino and 1,403 identified as Non-Hispanic. Three hundred and
forty-four people identified as African American and 152 identified as American Indian during this time.
Black/African American individuals make up just 2.1 percent of Las Cruces’ population but made up 15
percent of MVCH clients served in FY 2019-2020, indicating Black/African American individuals are more
likely than other populations to experience homelessness. American Indian populations experience
similar disparity. Making up just 1.1 percent of the population, American Indian individuals comprised 7
percent of MVCH clients in FY 2019-2020.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Of the 497 homeless people identified in the PIT Count, 329 were sheltered and 168 were unsheltered.
There were 73 chronically homeless people in shelter and 78 who were not in shelter during this count.
In addition to the PIT count data, Mesilla Valley Community of Hope (MVCH) served 2,221 individuals in
FY 2019-2020. Almost one third were previously in their own rental, 37 percent were living on the
streets, and 8.1 percent were in some sort of emergency shelter. The remaining visitors to MVCH were
people leaving domestic violence, existing transitional housing and other facilities and in need of
permanent housing solutions.

Providers of homeless programs and services, legal advocates for children and almost all other providers
interviewed indicated that mental health and substance use services for parents, children, and
individuals are lacking. Affordable childcare and access to transportation are often lacking for lower
income people. These gaps create additional barriers for homeless people and those in crisis in Las
Cruces.

Discussion:

All providers of services reported a significant need for mental health and substance use treatment
options and an increased need for service enriched affordable housing in Las Cruces. A lack of
appropriately sized affordable units for larger families contributes to family homelessness in Las Cruces.
Progress has been made in addressing veteran homelessness with the availability of case management,
housing vouchers, and more flexible financial resources to prevent homelessness. Other barriers for
homeless persons identified by homeless service providers are a lack of jobs and employment
opportunities, a livable wage, reliable public transportation, funding for existing program expansion, and
Fair Housing practices by local private landlords.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The City of Las Cruces identifies several special needs groups that are served in a variety of settings.
These populations include persons with physical disabilities, intellectual and developmental disabilities
(IDD), mental health disabilities, substance use disorders (SUD), elderly, frail elderly, people with
HIV/AIDS, victims of domestic violence, veterans, at-risk youth, migrant/seasonal workers and their
families, and immigrant populations. Special needs communities often encounter financial barriers and
access/availability of appropriate housing and services.

Describe the characteristics of special needs populations in your community:
Seniors

Mental lliness

Substance Use Disorders

At-risk Youth

Migrant Farm Workers / Immigrant Communities

Persons with Disabilities

Ethnic Minority

For a thorough analysis of special need populations, please see the Section NA-45 Appendix
Attachment.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Housing services needed:
e Emergency Financial assistance — rental and/or mortgage and utility assistance.
* HOPWA (Housing Opportunities for Persons with AIDS) — long term or short-term assistance for partial
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or full housing assistance which is determined by need, income, and availability.

Other supportive services needed:

¢ Medical and Non-medical case management services

e Early intervention services (EIS)

e ADAP — AIDS Drug Assistance Program

¢ AIDS Pharmaceutical Assistance

¢ Health Insurance Premium assistance

¢ Co-pay assistance for contracted HIV providers and lab visits

¢ Oral health care

¢ Food Bank/Food cards

¢ Medical Transportation (travel reimbursement/bus pass)

¢ Health education/Risk Reduction

¢ Referrals for Substance use, Harm Reduction, Behavioral Health, Nutrition, Psychosocial Support
Services

Client’s must be enrolled into Ryan White Services to be eligible to receive supportive services (this does
not include HOPWA). Client’s must be under the 400% FPL, a resident of New Mexico and be diagnosed
with HIV to qualify. Once enrolled into services, a medical case manager will meet with the client to
complete a detailed assessment of the client’s needs. The assessment is then utilized to complete an
acuity scale which is then used to determine the supportive services the client needs.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

As of 2016 there 372 persons living with an HIV infection in Dona Ana county and a total of 492 people
with HIV/AIDS in Southwest New Mexico. Persons living in poverty and those without a high school
education have a rate of HIV infection twice as high as other populations. This same source also shows
that Hispanic and Black households’ have higher rates than Caucasian people. Providers of assistance to
people with HIV/AIDS find that most of their clients are at or below 80% of the area median income and
often need financial assistance related to rent and utilities and/or mortgage areas.

Discussion:

For a thorough analysis, please see the Section NA-45 Appendix Attachment.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The social safety net in Las Cruces is composed of a combination of City agencies and community-based
organizations that supply short- and long-term service centers. Often, charitable groups do not have the
resources to secure and maintain adequate facilities for their service activities. Critical health and safety
improvements to community-based facilities, as well as structuring COVID-19 friendly protocols to
provide safe services is an ongoing challenge. Top public facility needs identified in the project analysis
included increased availability of mental health, substance use, and support centers, domestic violence
shelters, and youth centers.

How were these needs determined?

To understand the need for public facilities in Las Cruces, the needs assessment section of this
consolidated plan and the public participation process included service data analysis, stakeholder
interviews, community focus discussion groups, and a citywide community survey.

Describe the jurisdiction’s need for Public Improvements:

There are several low-income neighborhoods that lack basic infrastructure improvements such as
sidewalks, curb and gutter, drainage and water and sewer improvements. The City maintains a Capital
Improvements Plan and through its budget process identifies areas of need for investment in public
improvements.

How were these needs determined?

To understand the need for public improvements in Las Cruces, the needs assessment section of this
consolidated plan and the public participation process included service data analysis, stakeholder
interviews, community focus discussion groups, and a citywide community survey.

Describe the jurisdiction’s need for Public Services:

Many households in Las Cruces are priced out of the appreciating housing market. This economic stress
on individuals and families is further exacerbated by the lack of other services that also contribute to a
positive living situation. Many households which are at the lower end of the income spectrum are also
dealing with other challenges that make it more difficult to maintain stable housing. Medical challenges,
substance use challenges, domestic violence, nutritional needs, mental health issues, needs of children,
and support for elderly residents in poverty all contribute to conditions that tear at the fabric of
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independence. The City, through its general fund and federal allocations, partners with local agencies
and charitable groups to provide a level of basic services to assist those households in maintaining
greater independence and stability. An essential aspect of this support system also involves making
people aware they can obtain help when the need arises. Las Cruces is served by a strong supportive
service system that can assist people challenged by poverty in getting the necessary help they need to
overcome a range of challenging situations.

The COVID-19 pandemic had a major impact on households across the country and in Las Cruces. The
unemployment rate reached an all-time high in July 2020 but has since declined. Households living at or
under the federal poverty line are more likely to experience more negative impacts of the pandemic and
thus requiring more access to assistance programs, like rental assistance, utility assistance, and access to
food.

How were these needs determined?
To understand the need for public improvements in Las Cruces, the needs assessment section of this

Consolidated Plan and the public participation process included secondary data analysis, stakeholder
interviews, community focus discussion groups, and a citywide community survey.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The Las Cruces housing market has seen a continued increase in demand over the past several years.
Price per square foot for single-family homes is up 24 percent from January 2018 to January 2021, and
the availability of single-family homes on the market has dropped 66 percent. The rental market is also
very competitive. While vacancy rates are stagnant around 7 percent, rents have increased
approximately 16 percent since 2010. Realtors, homebuilders, lenders, landowners, landlords, and
current or prospective home buyers interviewed for this study indicated a lack of quality affordable
housing units for sale or rent within the City for low-income families and individuals.

Overall, home value costs rose at a much greater rate nationally (33%) than in Las Cruces (3.5%) through
2019. But where home values have been slow to grow, median rent in Las Cruces has increased (15.6%),
though not as much as the national level (28.3%) While affordability and supply are two of the major
issues in Las Cruces, the quality of affordable housing has reported to be not good in many
neighborhoods. Qualitative research has indicated that many properties for sale or rent to households
of low-income are not updated, some have code violations, or are in areas with high crime.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

Over half (56.7%) of the housing stock in Las Cruces is single family detached homes, and another 4.6%
is attached townhomes and condos. Approximately one third of all housing in Las Cruces are small to
large multi-unit buildings. Access to available buildable development sites and infrastructure costs are
challenges to building additional dense housing within central Las Cruces. Landowners and builders have
expressed interest in constructing new homes, both in the downtown core and in outlying areas.
However, the process of facilitating new developments will require continued communication and
partnership between city officials and homebuilders, to ensure business friendly tactics are used to yield
increased affordable housing.

All residential properties by number of units

Property Type Number %

1-unit detached structure 25,676 57%
1-unit, attached structure 2,081 5%
2-4 units 4,009 9%
5-19 units 6,961 15%
20 or more units 2,170 5%
Mobile Home, boat, RV, van, etc 4,352 10%
Total 45,249 100%

Table 27 — Residential Properties by Unit Number
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Observation

Over 85 percent of all owners live in detached single-family homes, while 60 percent of occupy detached

single-family homes.
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Tenure by Units in Structure, 2019

Owner Renter Total

Mumber  Percent | Mumber Percent | Mumber  Percent
1-unit Detached 18,334 85.2% g,101 35.6 24435 60.8%
1-unit Attached 1,062 4.9% 214 4.3 1876 4.7%
2to 4 Units 265 3,092 16.5 3357 8.4%
3 to 19 Units 106 0.4% 5,235 28.0 5341 13.3%
20 or More Units 94 0.4% 2,076 11.1 2170 5.4%
Other {mobile home, RV, etc.) 1,654 7.6% 1,352 7.2% 3006 7.5%
Total 21,515 18,670 40,185

Source: American Community Survey, 2019

Tenure by Units

Observation 2

In 2019, most owners lived in homes with three or more bedrooms, while most renters lived in units

with two bedrooms. Note the number of occupied units (40,185) is less than the total number of units

(45,249), which accounts for vacant housing units (5,064).

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 34 0% 749 4%
1 bedroom 231 1% 3,817 20%
2 bedrooms 2,421 11% 8,051 43%
3 or more bedrooms 18,829 88% 6,053 32%
Total 2,1515 18,670
Table 28 — Unit Size by Tenure
Alternate Data Source Name:
American Community Survey
Data Source Comments:
The following list includes public housing units, Section 8 financed units, LIHTC units and other price
restricted units owned by the Mesilla Valley Housing Authority, Tierra del Sol, other nonprofits, and
private ownership interests in Las Cruces. There are a total of 1,547 units included. Most units have
income restrictions at 50% or 60% AMI. Pecos Apartments are currently (2020) being remodeled with
LIHTC, City funds, and HOME funds. Desert Hope, a new complex, will open in July 2021 with 40 units.
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Price Restricted Rental Units in Las Cruces

Property Name Total Units Price Restricted
Dofia Ana Park Apartments 132 132
Highland Park Apartments 50 50
Montana Meadows Apartments 20 20
Desert Palms 100 100
Four Hills Apartments 72 60
Mesquite Village 48 48
Stone Mountain Place 84 72
Vista Montana 20 79
Casa de Corazones 15 14
Chaparral Senior Apartments 40 40
Mira Vista Senior Village 76 60
Montana Senior Village 49 48
St. Genevieve Village 42 41
Los Altos Apartments 72 60
Alta Tierra 56 56
Burley Court Apartments 40 40
Robledo Ridge Apartments 70 61
El Crucero 12 12
Cactus Gardens (Duplex) 2 2
Cactus Gardens (Duplex) 2 2
Alta Tierra 57 57
La Casa - NSP Rental Housing 5 5
MWCH - NSP Sue's House 1 1
Abode 15 15
Oak Street 20 20
Tres Arboles B4 B4
San Pedro Place 38 38
Walnut Grove 100 100
Jardines Alegres 47 47
Jardines Verdes 40 40
Almedra Apartments 18 18
Pecos Apartments 20 20
Total 1,547 1,482

Source: City of Las Cruces, Mesilla Valley Housing Authority, Tierra del Sol

Price Restricted Units
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Locations of Price Restricted Rental Units

Source: ESRI

Locations of price restricted units

Restricted Units by Bedroom Size

Studio 1 Bedroom 2 Bedroom 3 Bedroom

4 Bedroom

5+ Bedroom(s)

A% 26% 32% 33%

5%

0%

Source: Mesilla Valley Housing Authority, Tierra Del Sol

Restricted Units by Size
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Table 25: Ownership Housing Gap (Supply/Demand) Analysis

Measure Supply of Existing Number of Households  Existing Surplus
Owner-Occupied Able to Afford Units (Deficit) of Units
Units
1
Owner Occupied Homes 21,515
< 550,000 (Home Value) 1,162 982 120
450,000 - 599,999 (Home 1,959 350 1,045
Value)
100,000 - $149,999 (Home 5,247 2,171 3,076
Value)
$150,000 - $199,999 ([Home 6,658 3,391 3,267
Value)
$200,000 - $349,999 (Home 4,153 8,284 (4,131)
Value)
%$350,000 - $499,999 (Home 2,112 2,706 (594)
Value)
5500,000 - or More (Home 184 2,406 (2,222)
Value)
Median Home Value 5165,300
Housing Unit Vacancy Rate (% 11.2%
of Total Housing Units)
Mumber of Vacant Units 5,064
(Weighted)
Total Housing Supply 45,249

Source: American Community Survey, Crescendo Consulting Group

Ownership Gap Analysis
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Table 26: Price Gaps for Renters

Supply of Existing Mumber of Households Existing Surplus

Renter Occupied Units Able to Afford Units (Deficit) of Units
Total Occupied Rental 17,507
Supply (Paying Rent)
Occupants Paying No 1,163
Rent
41 - %499 2,682 5,565 (2,883)
£500 - 5999 11,140 4,550 6,590
%$1,000 - 51,499 3,042 1,581 1,461
%$1,500 - 51,999 266 3,052 (2,786)
$2,000 - 52,499 377 1,352 (575)
$2,500 - 52,999 0 803 (803)
53,000 or More 0 156 (156)
Median Monthly Rent 791
Rental Vacancy Rate B8.7%
Mumber of Vacant Units 5,064
(Weighted)
Total Rental Supply 20,449

Source: American Community Survey, Crescendo Consulting Group

Gaps for renters
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Table 27: Sales Market Gaps

Potential Buyers Income  Affordable Units Median Subsidy
(Current Limit Price Available Priced Needed
homeowners (12 m Home

excluding supply)

renters)
0-30% 920 513,539 549,900 17 5165,300 5$115,400
31-50% 633 $22,565  $83,200 172 $165,300  $82,100
51-60% 317 527,078 599,800 87 5165,300 565,500
61-80% 1,443 536,104  5133,200 269 5165,300 532,100
81-100% 1,842 545,130 5166,400 316 5165,300 Mone
101-120% 2,641 554,156 $199,700 73 5165,300 MNone
120% and over 13,416 »554,156 =5199,700 252 5165,300 None
Total Occupied 21,273
Homeowners
{excl. current
renters)

SOURCE: Source: ACS, 2019 1-year Estimates. MLS Listings.

Sales market gaps

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

There are currently 1,547 price restricted rental units in Las Cruces aimed at serving low-income
individuals. All restrictions are for households at income levels from 0—60% AMI.

Habitat for Humanity and Tierra Del Sol build affordable homes for households earning 80% or less of
the AMI. Habitat provides a zero percent interest loan with affordable monthly payment to homeowners
who contribute up to 500 hours of “sweat equity” in the building of their home, and Tierra Del Sol also
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uses a self-help model with low-cost mortgages for buyers. The two agencies build approximately 14-15

units per year to help low-income households afford to buy a home in Las Cruces.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.

At this time, the Mesilla Valley Public Housing Authority does not have any plans to dispose of public
housing units in Las Cruces that are owned by the Housing Authority.

Does the availability of housing units meet the needs of the population?

For individuals and families earning less than 80% AMI, there is a need for more affordable housing or
subsidy programs to make homeownership attainable for low-income earners.

Describe the need for specific types of housing:

There is a need for rental housing for individuals and families at 60% AMI or less. The need is especially
acute for those at 0-30% AMI. Persons on fixed incomes and persons with special needs, such as
disabled individuals, need deeply subsidized units that are accessible and close to public transportation
and service enriched housing. There is also a need for homeownership opportunities for those at 80%
AMI or less.

Discussion

See Above
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The Las Cruces housing market has seen a continued increase in demand over the past several years.
Price per square foot for single-family homes is up 24 percent from January 2018 to January 2021. The
rental market is also very competitive. Rents have increased approximately 16 percent since 2010.

Cost of Housing

Base Year: 2010 Most Recent Year: 2019 % Change
Median Home Value 159,600 165,300 4%
Median Contract Rent 684 791 16%

Table 29 — Cost of Housing

Alternate Data Source Name:
American Community Survey

Data Source Comments:

Rent Paid Number %
Less than $500 2,682 15.3%
$500-999 11,140 63.6%
$1,000-1,499 3,042 17.4%
$1,500-1,999 266 1.5%
$2,000 or more 377 2.2%
Total 17,507

Table 30 - Rent Paid
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Rent Paid Narrative

The median gross rent in Las Cruces is $791, up 15.6 percent from $684 in 2010. For example, a worker
earning the minimum wage of $10.50 an hour who works the standard 40 hours a week would gross
$1,680 a month. The median rent of $791 would be almost half the workers monthly income putting
them in the severely house burden category. Of the 17,507 renters in the city, the majority (11,140) pay
between $500-5999 per month.
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Sales Prices of Units Sold in 2020 through November 2020

0 -79.9k

80 -99.9k
100 -119.9k
120 -159.9k
140 -159.9k
160 -179.9
180 - 199.9k
200 - 249.9k
250 - 2999k
300 - 399.9k
400 -455.5k
500k+

[=]
LN
[

100 150 200 250 300 350 400 450
Source: MLS

Sales Prices, 2020
Sales Price Narrative

In 2020, most housing units sold for a price between $200,000 - $250,000. The median home value in
Las Cruces in 2019 was $165,300, indicating the majority of movement in the Las Cruces housing market
is operating above what low-to-median households can afford. Due to the very limited supply of houses
and the COVID-19 pandemic, the median sale price for a house in Las Cruces was $200,000 putting it
significantly higher than many low-to-moderate income households can afford.

Consolidated Plan LAS CRUCES 91

OMB Control No: 2506-0117 (exp. 09/30/2021)



Sales by Price Range, 2016 — 2020, Las Cruces
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While the median home value in the city is $165,300, home sales skew higher, with the most common
sale bracket being between $200,000-$249,999.

According to HUD estimates, there are a total of 12,330 owner and 7,545 renter occupied units
affordable to households at 100% AMI or less in Las Cruces. Affordable rental units decreased from
12,243 to 7,545 (a 38 percent decrease) from 2011 to 2017, while affordable homes on the market
increased from 9,711 to 12,330 (a 27 percent increase). This figure underscores the growing disparity
between owners and renters in Las Cruces.

Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMFI 845 No Data
50% HAMFI 1,520 3,475
80% HAMFI 5,180 4,895
100% HAMFI No Data 3,960
Total 7,545 12,330
Table 31 — Housing Affordability

Alternate Data Source Name:
Comprehensive Housing Affordability Strategy CHAS
Data Source Comments:
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Monthly Rent

Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 506 574 700 1,012 1,211

High HOME Rent 506 574 700 914 1,000

Low HOME Rent 470 503 605 698 778

Table 32 — Monthly Rent

Data Source: HUD FMR and HOME Rents

Current Rents Compared to HUD Fair Market Rents and HOME High Rent Limits, 2019

Median Rent FMR % Difference High HOME % Difference
Efficiency 5500 5506 1.20% 5506 1.20%
One Bedroom 5601 5574 -4,40% 5574 -4,40%
Two Bedroom 5757 S700 -7.50% 5700 -7.50%
Three Bedroom 5980 51,012 3.30% 5914 -6.70%

Source: HUD 2019 Rent Limits, American Community Survey, 2019

Rent Comparison

Is there sufficient housing for households at all income levels?

No, there is not enough price restricted rental housing for renter households earning 60% or less of the
AMI, and especially for those extremely low renter households at 30% AMI or less. Renters earning
under 80% AMI may have a hard time finding an affordable unit for sale as prices rise in Las Cruces.
Stakeholders interviewed throughout the project indicated that many homes affordable at 80% AMI or
less may need repairs and updates.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Gaps for households at 80% AMI or less will most likely remain constant, as there is no large influx of
households expected in Las Cruces, and prices have remained stable over the past few years.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
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Median rents for one- and two-bedroom units in Las Cruces are higher than the Fair Market Rent.
Efficiency and three-bedroom units in Las Cruces are slightly more affordable than Fair Market Rent.
Qualitative research revealed that private landlords are reluctant to rent to Housing Voucher holders for
various reasons. If Housing Vouchers provided slightly higher rents than the fair market, then more
landlords might be open to renting to voucher holders.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

In addition to analyzing housing costs, it is essential to also study the condition of the housing stock
within a community. Older housing units may need rehabilitation or upgrades to make them safe and
habitable. Older units may also have lead-based paint or other hazards that need to be mitigated. The
following information provides an analysis of the condition of housing units in Las Cruces.

HUD calculates the number of occupied housing units with one or more “selected conditions” by tenure.
These conditions include:

¢ Lack of complete plumbing

¢ Lack of complete kitchen facilities

* More than one person per room

¢ Cost burden greater than 30%

Most households with a housing condition in Las Cruces only have one housing condition. In Las Cruces,
very few housing units lack complete plumbing. In Las Cruces, HUD estimates there were 200 rental
units and 75 owner occupied units without complete plumbing or kitchen facilities in 2019. There were
495 severely overcrowded households in Las Cruces, 280 renters and 215 owners, respectively.
Overcrowding is most often a result of households living in units too small for their families because of
cost or housing availability, or because of a lack of units large enough for their households. Cost burden
is the greatest issue facing Las Cruces households, as reported in the Housing Needs section of this
report, and can be assumed to be the one selected condition most often found in the City.

Definitions

Las Cruces will employ the following definitions and standards to units which may be under
consideration for Home Repair services within the Rehabilitation Program:

Standard Unit(s) not suitable for Rehabilitation:

Dwelling units that meet minimum local, state, and federal code requirements adopted by the City of

Las Cruces and are in good condition requiring only cosmetic work, correction of minor livability
problems, or maintenance work.

Substandard, Suitable for Rehabilitation:
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Dwelling units that do not meet minimum local, state, and federal code requirements adopted by the
City of Las Cruces but are both financially and structurally feasible for rehabilitation. This does not
include units that require only cosmetic work, correction of minor livability problems, or maintenance

work.

Substandard, Unit not Suitable for Non-Substantial Rehabilitation:

Dwelling units that are in such poor condition as to be neither structurally nor financially feasible for
rehabilitation, such as instances where most of a unit is structurally unstable and thereby unsafe for
habitation.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 9,778 18% 12,083 37%
With two selected Conditions 330 0% 971 3%
With three selected Conditions 0 0% 12 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 44,211 81% 19,901 60%
Total 54,319 32,967

Alternate Data Source Name:

Comprehensive Housing Affordability Strategy CHAS

Data Source Comments:

Table 33 - Condition of Units

Owner occupied units in Las Cruces are moderately newer than renter occupied units. Two-thirds

(66.9%) of owner-occupied units were built in 1980 or after, while only 58 percent of renter occupied
units were built in 1980 or after. Units constructed before 1980 may need rehabilitation and upgrades

and may also contain lead-based paint.

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 8,005 37% 4,400 24%
1980-1999 6,345 30% 6,215 34%
1950-1979 6,585 31% 7,060 39%
Before 1950 505 2% 655 4%
Total 21,440 100% 18,330 101%
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Table 34 - Year Unit Built
Alternate Data Source Name:
American Community Survey
Data Source Comments:

HUD calculates the number of housing units that may be at-risk for lead-based paint hazards. Units built
before 1980 may have lead-based paint, which is dangerous to children if not properly encapsulated or
remediated. The following table shows the number of homes built in Las Cruces before 1980 where
children are present. New Mexico has not conducted any area wide lead-based paint studies which
would help determine how many children may be at-risk for lead poisoning in Las Cruces. Owners of
rental housing units should test for lead to ensure rental units are safe for children living in them.
Homes rehabilitated with CDBG funds and built before 1978 must meet all HUD lead-based paint safety
requirements. HUD estimates of the units built before 1980 where children are present, 650 owner-
occupied units and 1,325 renter-occupied units may contain a lead hazard.

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 7,090 33% 7,715 42%
Housing Units build before 1980 with children present 650 3% 1,325 7%

Table 35 — Risk of Lead-Based Paint
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0
Table 36 - Vacant Units
Data Source Comments: Abandoned properties unknown

REO Properties

REO Properties

According to www.auction.com, there are six single-family homes on auction in Las Cruces.
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Vacant Units
Vacant Units in Las Cruces

There are 5,064 vacant housing units in Las Cruces, or 11.1% of all housing units. 7.5% of rental units are
vacant, 2.9% owner units are vacant.

Need for Owner and Rental Rehabilitation

The following map shows the percent of rental housing units in each Las Cruces census tract constructed
before 1980. These units are more likely than newer units to contain lead paint, lack complete plumbing
and kitchens, and to need upgrades to major systems, including heating, cooling, roofs, electrical and
plumbing. Units in these areas of Las Cruces are most likely to benefit from the owner-occupied housing
rehabilitation program than units in areas of town with higher concentrations of units constructed since
1980.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

HUD estimates of the units built before 1980 where children are present, 650 owner-occupied units and
1,325 renter-occupied units may contain a lead hazard.

Discussion

There is a need in Las Cruces for rehabilitation programs targeting the city's oldest housing stock. CDBG
and HOME funding can provide owners of owner occupied, single-family housing resources to meet
needed repairs. These repairs include structural and cosmetic repairs of a housing unit interior and
exterior, along with testing for and remediation or abatement of lead-based paint hazards in older
housing units.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Mesilla Valley Housing Authority owns 248 units of public housing in four developments and has no plans to dispose of units in the next five

years. The Housing Authority owns 40 Section 8 financed rental units as well. The Housing Authority has 75 VASH Vouchers, and 40 Family

Unification vouchers, in addition to the 100 vouchers available throughout Dona Ana County.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 248 1,647 75 40 100
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Alternate Data Source Name:
Mesilla Valley Public Housing Authority
Data Source Comments:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Housing Authority owns 248 units of public housing in Las Cruces in four locations. Tres Arboles is a 64-unit family property, San Pedro Place
is 38 units of senior and disabled housing, Walnut Grove is 100 units of family housing and Jardines Alegres is 47 units of elderly/disabled
housing. All are low density properties that stay mostly full. Public housing units in Las Cruces are kept to HQS standards, but most are outdated
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properties. All units have been rolled into one for a housing inspection score. Inspections are conducted every 3 years. In 2018, the MVPHA
units’ score was: 88. Inspection scores are comprised of physical housing characteristics and building management.
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Public Housing Condition

Public Housing Development

Average Inspection Score

Mesilla Valley Housing Authority

88

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The city intends to oversee conversion of Public Housing to Project-Based Assistance under Rental

Assistance Demonstration (RAD).

Describe the public housing agency's strategy for improving the living environment of low-

and moderate-income families residing in public housing:

The Housing Authority has a Resident Advisory Board, and resident council boards for each of the four

public housing developments. The Housing Authority has worked with private and public developers of

housing to partner on Low Income Housing Tax Credit developments to expand the inventory of

affordable rental properties available in Las Cruces.

Discussion:

The Mesilla Valley Housing Authority intends to conduct demolition and/or disposition, conversion of

Public Housing to Tenant-Based Assistance, conversion of Project-Based Assistance under RAD, and

employ Project-Based vouchers to fulfill the PHA’s mission, goals and objectives for serving the needs of

low- income, very low- income, and extremely low- income families in Las Cruces.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The City of Las Cruces and its partners provide a continuum of homeless facilities and services for individuals and families experiencing

homelessness and those who are at risk of becoming homeless. Programs provided through the Continuum of Care include emergency shelter,

supportive services, transitional housing, permanent supportive housing and Housing First (Rapid Rehousing). The New Mexico Coalition to End

Homelessness (NMCEH) takes the lead in developing New Mexico’s Continuum of Care Plan. NMCEH convenes and manages the Continuum of

Care planning process and the Mesilla Valley Community of Hope provides multiple services for the homeless and chronically homeless

population in Las Cruces. The table below outlines the numbers of beds under each umbrella category. The following section describes facilities

and services in detail.

Facilities and Housing Targeted to Homeless Households

Overflow Beds

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New Current & New Under
(Current & New) Seasonal / Development

Households with Adult(s) and

Child(ren) 70 0 34 108 0
Households with Only Adults 12 0 26 132 0
Chronically Homeless Households 0 0 0 22 0
Veterans 0 0 0 101 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Alternate Data Source Name:
New Mexico Coalition to End Homelessness
Data Source Comments:
Services - 1
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Mesilla Valley Community of Hope (MVCH) — MVCH is a service center designed to assist homeless and address poverty issues in Las Cruces and
Dona Ana County. MVCH offers case management, day shelter, an overnight tent city for individuals who are homeless, and assistance with
disability applications and other community resources to help transition from homelessness into permanent housing solutions. Continuum of
Care programs administered by MVCH include Sue’s House, a permanent housing program for chronically homeless women, the Oak Street
Apartments for homeless veterans with the Mesilla Valley Public Housing Authority, two HUD Rapid Re-housing programs which serve 40
people, the Abode permanent supportive housing program for chronically homeless men, and a Supportive Services for Veteran’s Families (SSVF)
Program. Other housing programs include short term housing in apartments for up to three months, rapid rehousing assistance, and homeless
prevention assistance. MVCH also offers services such as case management, laundry, showers, lockers, assistance in obtaining identification and
public income, and access to computers.

Gospel Rescue Mission - is the only indoor shelter in Las Cruces that offers emergency food and shelter and is accessible 24 hours per day, year-
round. The shelter is operated by 70 volunteers and seven paid staff members, is self-funded with no city, state, or federal funding sources, and
will take families and individuals. As of January 2021, Gospel Rescue Mission was housing 24 adults and seven children in its shelter.

El Caldito Soup Kitchen - is a non-profit provider of food and meals for homeless and low-income people in Las Cruces and the surrounding rural
communities. El Caldito offers a mid-day meal to between 250 and 300 persons six days, per week and is staffed by three-part time employees
and several volunteers. The agency also provides sack lunches on Saturdays.

Services -2

Families and Youth Inc. is an organization geared toward helping families and at-risk youth and children. It operates permanent supportive
housing Transitional Living Program outlined in greater detail in the Special Needs Section of this report.

La Casa Domestic Violence Shelter — La Casa domestic violence shelter can shelter up to 80 people and approximately 26 children for up to 90
days. This includes both men, women, and families. La Casa has transitional housing units which they own (5 units which are scattered site
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units). It provides non-residential support as well. The shelter itself is typically full about 80% of the time. The shelter expanded in 2009 due to
an increasing need to assist more female and male victims of violence. The agency's transitional housing program assists 22 families with tenant
based rental assistance through the Continuum of Care process. Residents and those seeking services must have proof of documentation or
they cannot be assisted, which agency staff identifies as an issue for undocumented community members in need. The tenant based rental
assistance provided through HOME funds allows up to 24-month stay. La Casa also provides non-residential counseling/case management, legal
advocacy, immigration specialists to determine status, and a court ordered batterer program. La Casa has an MOU with Catholic Charities who
can help undocumented persons and immigrants in Las Cruces.

Amador Health Center - Amador Health Center (Previously known as St. Luke’s Health Clinic) is a significant partner of MVCH. It is located at the
homeless campus and operates 5 days per week. It provides primary health care, prevention education, diagnostics/treatment center, chronic
disease management and is a Federally Qualified Health Center (FQHC). Amador has a full-time nurse practitioner, volunteer doctors and
provides Medicaid enrollment assistance on site. The outreach program operates an eye clinic and a foot clinic. They collaborate with the
Department of Health on Harm Reduction Strategies and operate the Dona Ana Indigent program that targets low-income people who are not
eligible for other insurance. Amador also recently started a Behavior Health Program funded by The Substance Abuse and Mental Health
Services Administration (SAMHSA). The program will provide counseling, substance abuse outpatient services, and job readiness

assistance. Amador also collaborates with Opportunities of Hope for Housing Counseling assistance for its patients in need.

Services -3

Jardin de los Ninos - Jardin de los Ninos is an early childhood education program that provides education, and therapeutic and other
comprehensive services to children and their families who are homeless or at risk of homelessness. The childcare facility is located on the
homeless campus and the agency coordinates with other homeless providers to support homeless families with children.

Las Cruces Veteran Affairs - The Las Cruces New Mexico VA Community Based Outpatient Clinic (CBOC) delivers primary care services to eligible
veterans in Dona Ana County and outlying areas. It provides health screening, health promotion, education, acute and chronic disease
management, and primary and mental health care. The New Mexico VA Health Care Systems HealthCare for Homeless Veteran’s Program
(HCHV) is designed to end veteran homelessness through outreach, community partnerships establishing health care access for veterans, and
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assisting with benefits and discharge documents. However, the nearest VA services for substance use and psychiatric care case management are
in El Paso.

The VASH program - is the local VA Supportive Housing Program that serves homeless veterans with health, mental health, and substance abuse
challenges in Las Cruces. The VASH program has 80 vouchers in Las Cruces. The program provides two VASH staff located at the housing
authority to discuss the program with potential program participants and to assist them in obtaining housing and health care. VASH is well
coordinated with MVCH, which provides flexible funds for security deposit, rent arrears, and in issuing vouchers to clients. The Mesilla Valley
Housing Authority operates the HUD VASH Program for homeless veterans who have health, mental health, and/or substance abuse disorders. It
is a provider of 80 VASH Vouchers and works directly with the VA to serve homeless veterans. Even with vouchers, a lack of safe affordable
housing for veterans exists.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The Mesilla Valley Community of Hope is a provider of services that connects people who are
experiencing homelessness with opportunities to apply for public benefits, such as SSI, SSDI, food
assistance, employment, and training through the SOAR program, and other programs. MVCH case
management staff provides one-on-one assistance in accessing public benefits, legal assistance, and
other mainstream services. Its partnerships with multiple organizations such as the Department of
Workforce Solutions, increases employment connections for its residents and clients.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

See above description of services.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The City of Las Cruces identifies several special need populations within the city. They include persons
with physical disabilities, intellectual and developmental disabilities (IDD), mental health disabilities,
people with Substance Use Disorders (SUD), elderly, frail elderly, people with HIV/AIDS, victims of
domestic violence, veterans, at-risk youth, and the immigrant community. The primary housing need of
many households is affordable inventory and services. Many people with special needs require
supportive housing and services to allow them to live in the least restrictive environment and to avoid
homelessness.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Seniors

In-home health care and accessible and affordable living quarters are all necessary components for
some members of the aging population in Las Cruces. Transportation assistance, light
housekeeping/shopping and other disability services are necessary supportive housing for many seniors.
The emotional and physical well-being of this group relies on available services, and affordable housing
and service options. In addition, seniors are more likely to have a disability than other populations.
Some may need 24-hour care to remain safely in their homes as cognitive and physical abilities change
over time.

City of Las Cruces Senior Programs and Munson Center provides comprehensive senior programs,
coordination of services, nutrition and meal services, Long Term Care Services, arts and crafts, language
and physical fitness activities, case management (assessments and resource referral assistance) and In-
home services including meals on wheels, homecare (light housekeeping), and respite care. The City’s
Senior Resource Center staff offer information, referrals, assistance and advocacy to seniors at no
charge. They provide Medicare/Medicaid information, a “Grandparents Raising Grandchildren” program
and many other relevant workshops onsite.

Services Continued - 1
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Dial a Ride — Dial a Ride provides Curbside transit for people with disabilities and seniors. The program
operates 7am to 7pm Monday through Friday and has a modified Saturday schedule and no Sunday
service. Dial a Ride has eight routes and one combined route.

Immigrant Communities

New Mexico Comunidades de Accion y de Fe (CAFé)- New Mexico CAFé is a non-partisan 501c3
organization that is part of the PICO (People Improving Communities through Organizing) National
Network. CAFé is an advocacy organization that focuses on increasing community engagement on
citizenship, immigration reform, subprime lending issues, and community organizing.

La Clinica de Familia (LCDF)- La Clinica de Familia is a private, not-for-profit federally qualified health
center (FQHC) that provides health care for the entire family through a system of medical clinics, dental
clinics, school based clinics, behavioral health services, and mental health services.

Catholic Charities - Catholic Charities provides immigration legal services, financial assistance and
counseling for individuals and families in need. They are a mental health care provider for people in
crisis and offer some cash assistance to individuals and families who are homeless. They partner with
many local organizations to provide services for people in need in Las Cruces.

Services Continued -2

Disabilities

Members of the community who have physical disabilities need accessible, affordable housing options
with a spectrum of services available to be tailored to their individual needs. Transportation assistance,
medication assistance and assistance with shopping, bathing, and cleaning are necessary for some
members of the community.

Tresco - Tresco serves people ages 18 — 72 with disabilities throughout a three-county area. Most of the
people served have needs related to developmental disabilities or have Autism Spectrum related needs.
Tresco provides early intervention and helps approximately 850 unduplicated children per year and
1,500 adults. Services provided by Tresco include a variety of therapies, a day shelter, group housing for
up to four persons in a unit, long term home care for elderly and medically frail clients, client
transportation, and food assistance. Tresco also operates a work program and other vocational services
to help clients who can work.
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Mental Health

Persons with mental health challenges also need a variety of supportive services tailored to their
individual needs. Safe, affordable housing coupled with in-home medication monitoring, peer to peer
support, social outings, therapeutic services, life-skills, and case management are all facets of the
supportive housing needs of this population. As stated previously, two of the biggest gaps identified in
Las Cruces by stakeholder interviews and community focus groups include mental health (including
home-based) and substance abuse treatment.

The New Mexico Behavioral Health Institute (NMBHI) is the only state owned and operated psychiatric
hospital in New Mexico. It is made up of five clinical divisions and serves a range of statewide behavioral
health care needs. The hospital is located outside Las Cruces but within Dona Ana County and can
provide treatment to residents of Las Cruces.

La Clinica de Familia has just begun to offer mental health services to low-income residents of Las
Cruces.

Services Continued -3

Substance Use Disorders

Individuals with substance use disorders or who are dually diagnosed with mental health and substance
use disorders may also need affordable quality housing with in-home and community based on-going
case management and therapy. Individualized plans may involve medication monitoring, employment
and/or vocational assistance and possibly other supports. Transportation is an important factor for all
these mentioned populations. Providers noted a lack of substance abuse treatment options in Las
Cruces as a barrier for many residents, and a needed addition to the community.

HIV/AIDS

People with HIV/AIDS with limited financial resources may need affordable, supportive housing to
improve outcomes related to their physical and mental well-being. Lower income people with HIV/AIDS
are more likely to receive necessary medical treatments and therapeutic and other social supports
which aid recovery when access to quality housing is available.

Services Continued -4

At-risk Youth

Families and Youth Inc. (FYI) - Families and Youth Inc. works to help disadvantaged youth in a variety of
ways. It operates permanent supportive housing which includes 12 units of supportive housing and
serves justice involved and homeless youth. The program allows one to two teens per unit and has three
family units for parenting teens. The agency also operates drug courts, child and adult food programs,
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summer food service, and a youth employment program. Other Families and Youth, Inc. programs
include:

* The JV Assessment and Reporting Center - The JV Assessment and Reporting Center identifies and
serves youth who are at-risk and system-involved. The program provides referrals to community
resources, and support systems to address risky behaviors and reduce involvement in the juvenile
justice system.

¢ Children’s Advocacy Center — This program facilitates investigation, prosecution, intervention, and
treatment of child abuse. FYl works with law enforcement, the judicial system, and protective services.
¢ Family Navigation Education Services — this program provides parenting and family support to prevent
behavioral problems in children by enhancing the knowledge, skills, and confidence of parents.

¢ The AmeriCorps Program - the AmeriCorps Program identifies low performing schools and provides in
school and after school and summer support for youth.

¢ The Youth Empowerment Program — The Youth Empowerment Program works typically with 16—24-
year-olds and teaches soft skills, career skills, and places them in work sites across the county for paid
work opportunities.

City of Las Cruces Juvenile Citation Program — The Juvenile Citation Program (JPO) is an alternative
program for youth offenders who commit a misdemeanor, petty misdemeanor, or status offense. The
citation is screened by JPO and a referral is made to the Citation Program when it is determined that the
youth is appropriate for services. The program provides youth an immediate consequence to their
offense and diverts them from the formal juvenile justice system.

Services Continued -5

Domestic Violence
La Casa Domestic Violence Shelter - a description of La Casa can be found in the Homeless Needs
Section of this report.

Child Advocacy Center — The Child advocacy center at FYI conducts forensic interviews for suspected
cases of abuse.

La Pinon- Rape Crisis Center — La Pinon Rape Crisis Center provides medical exams at the hospital, 24-
hour crisis intervention, counseling services, outreach to schools, a Kid Talk phone program, and other
children’s advocacy services. La Pinon provides a representative at NMSU who is available for students
and provides various therapies for participants. La Pinon also provides a program to assist the prison
population.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
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The New Mexico Balance of State Continuum of Care (CoC), which includes Las Cruces, was developed
knowing that people who are experiencing homelessness often do not always enter the system at a set
point and institutional discharge planning is an important component of prevention. And ending the
practice of discharging individuals to the streets or shelters is a priority of the City of Las Cruces 10 Year
Plan to End Homelessness. The 2015 BOS CoC application outlines an effort to coordinate local and state
corrections departments on a plan to provide state funded supportive housing for people with mental
illness who are most likely to end up in jail or prison.

The State Linkages Program was designed for homeless people with a disabling behavioral health
disorder and is funded by the New Mexico Mortgage Finance Authority/Behavioral Health Collaborative.
In Las Cruces, the Mesilla Valley Community of Hope administers the program with Amador Health Clinic
and La Clinica de Familia. In 2020, the program administered 37 vouchers, which provide permanent
supportive housing for individuals with physical and behavioral health issues. Amador and La Clinica de
Familia expect to add more vouchers to the Linkages program in 2021.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

Program Year 2021 Public services funding to non-profit agencies to provide a variety of services
including homeless services, emergency shelter for victims of domestic violence, childcare services, and
advocacy for abused and neglected children and food rescue and distribution.

¢ Mesilla Valley Community of Hope will provide homeless day shelter services, housing assistance, mail,
showers etc.

¢ Jardin de los Ninos will provide childcare services to homeless and near homeless children.

¢ Casa de Peregrinos will conduct food rescue to supplement their food distribution program.

¢ La Casa Inc will provide emergency shelter services for victims fleeing domestic violence.

MV CASA will provide case advocacy for abused and neglected children who are part of the foster care
system in the 3rd district court system.

Mesilla Valley Community of Hope will assist approximately 530 persons. Jardin de los Ninos will assist
approximately 220 children. Casa de Peregrinos will assist approximately 18,000 households. La Casa Inc
will assist approximately 500 homeless victims of domestic violence. MVCASA will assist approximately
200 children.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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The City of Las Cruces has set goals to improve access to current programs for health and safety,
information, transportation, and recreation services, and Enhance the quality and use of the physical
infrastructure in Las Cruces, to better serve those with non-homeless needs.

Consolidated Plan LAS CRUCES 112

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

As part of the City’s Affordable Housing Plan conducted by Community Strategies Institute in 2016, a
detailed review of the City’s land use policies and zoning codes were reviewed for potential barriers to
affordable housing development and recommended changes to facilitate affordable housing
development. Although the study did not find any egregious barriers to affordable housing creation in
Las Cruces, the regulatory review resulted in several recommendations. Please see below for a detailed
analysis.

Issue 1: Lack of multi-family sites close to public transit and employment centers. While Las Cruces has
significant unmet demands in both single family and multifamily affordable housing, the city has mainly
focused on single family housing supply. Through the Consolidated Plan process and qualitative
research, there is a high need for more affordable rental units, which could be met through multi-unit
dwellings. A review of the building permits submitted from 2010 through 2020 revealed that 36 permits
were issued for new multi-unit construction. Las Cruces’ zoning ordinance includes the R-2, R-3, and R-4
multifamily districts, which are well designed to permit potential affordable developments. The R-4
district regulations, which include minimum density high enough to help support bus/transit service and
no maximum density, is particularly well suited for use in constructing affordable multifamily units.
Proactively up-zoning parcels into R-4 classification or equivalent classification and multi-use
classification will increase the number of parcels available for affordable developments. Any proactive
up-zoning should take place in accordance with the Elevate Las Cruces Future Development Maps.

Issue 2: Lack of smaller lot subdivisions which facilitate greater densities per acre. The Urban R-1aM
zone allows for 5,000 square foot lot sizes. The Urban R-1bM allows for a minimum lot size of 3,500
square feet. On the 5,000 square foot the allowed density is eight units to the acre. On the smaller lot
size, a density of 112 units per acre is allowed. The smaller lot configurations provide more development
flexibility particularly in the infill overlay district because many of the older legacy lots are smaller than
the lots platted in the new subdivisions in the city. In keeping with the smaller overall lot size, the City
could consider allowing smaller minimum lot dimensions as well. In the older parts of the city, it may be
feasible to have lots with narrower frontages. Many of the legacy lots have been planted with 25-foot
frontages. In those areas, lots have been split and some existing homes have suitable sitting on 37.5-
foot-wide lots. If a developer were to pursue an assemblage of the legacy lots, the narrower lot frontage
may facilitate the placement of a few more homes on the same amount of ground. The greater density
is allowed and by utilizing the greater permitted densities, lower land costs could enhance affordability
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of new detached units. The side setback requirements presently in place in the R-1aM and R-1bM zones
allows flexibility. The side setback can vary between 0 and 5 feet depending on the development plan
for the parcel.

Issue 3:

Insufficient monetary resources for Impact Fee Deferral Program for Affordable Housing. Limit of 25
units annually is too low for larger multifamily developments. The City has adopted a Development
Impact Fee Waiver Program for water, wastewater, public safety, and park impact fees to assist in
lowering the costs of affordable housing development, both for rental and sale units. The Ordinance
allows for the Community Development Department Director to approve waivers of impact fees which
meet the requirements for affordability contained in the Ordinance. The Impact Fee Waivers may be
granted for any of the impact fees currently assessed by the City. To manage the fiscal impact of the
waiver program, the City has set forth provisions for alternative payment of the waived fees from
sources other than the City Department impacted by the fee waiver. The present practice is for the City
to set aside a budgeted amount in its General Fund budget to provide alternative payments for the
waived fees. Based on budgetary limitations, the fee waiver has been budgeted to assist approximately
4 units per year. The Ordinance allows for the payment of the waived fees from other revenue sources
beyond the City General Fund. The Fee Waiver Program Administrator could choose to backfill the
waived fees from other sources including federal grant dollars.

Issue 4: Lack of incentives in Zoning Code/Comprehensive Plan to make denser rental housing more
affordable for households with incomes less than 50% of AMI. Apply existing provisions for greater
density and other non-cash incentives to incentivize developers to provide rental housing to the lowest
income residents. More incentives, both monetary, fee waivers, and tax credits may help encourage
developers to build denser affordable rental units.

Issue 5:

Limited use of Accessory Dwelling Unit Ordinance (ADU) to create more dwellings on existing lots. By
changing the zoning and building code ordinances to allow ADUs for non-family households and
alternative types of housing, such as tiny homes or containers, more affordable units may become
available.

Issue 6: Lack of smaller lots for single family homeownership development. Since there is a supply of
land zoned appropriately for medium density and high-density multifamily development, the supply of
land is not considered a constraint for the expansion of the affordable rental housing supply. While
there is a supply of lots suitable for single family detached ownership development, the City could
encourage new subdivisions to include a greater number of smaller lots as a way of lowering the cost of
new ownership units for low- and moderate-income households.

Consolidated Plan LAS CRUCES 114

OMB Control No: 2506-0117 (exp. 09/30/2021)



Issue 7: Lack of compact development with population to support commercial uses in Downtown
Business District. Elevate Las Cruces comprehensive plan encourages the development of mix-use
buildings throughout the Downtown Master Plan boundaries identified in Elevate Las Cruces. The City of
Las Cruces can encourage developers to build mixed use commercial and residential units through cash
and non-cash incentives, such as impact fee waivers and tax credits.

Issue 8:

Parking requirements that drive higher percentages of land devoted to car parking. In addition to the
various development regulations, on-site parking requirements can also impact the development cost of
affordable housing. Currently the City requires two on-site parking spaces for most residential, detached
units. There is some flexibility in the requirements for attached rental and for sale units. The standard
for those types of units is 1.5 to 2.0 spaces per dwelling unit. There are further reductions in parking
requirements for facilities which house elderly clients or those with disabilities. Generally, those types of
residential land uses allow for a parking ratio of less than one parking space per unit or bed, depending
on the configuration of the facility. By encouraging multi-unit development near public transit and
developers imposing restrictions on the number of parking spots, more land may be used for housing
versus parking in Las Cruces.

Issue 9: Lack of guidance that would allow for narrower road widths and other innovative techniques
that would lower onsite and offsite infrastructure costs for new denser development. The City is
convening a task force to address infrastructure regulations and requirements that could help lower
costs for developers and ultimately homeowners.

The City of Las Cruces will use Elevate Las Cruces as guidance for affordable housing and residential
investment.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

According to American Community Survey 2019 1-Year Estimates, the Las Cruces Labor Force comprises 51,244 individuals, with an

unemployment rate of 5.0 percent. Young people in Las Cruces are more likely to experience unemployment, with 8.8 percent of persons age

16-24 experiencing unemployment. Approximately 7.4 percent of adults aged 25-65 are unemployed.

Due to the COVID-19 pandemic in Las Cruces where many businesses were forced to shut down, the unemployment rate reached record highs. It

is estimated the overall unemployment rate may have risen as high as 13.0 percent in July 2020 but has since fallen by nearly half to 7.1 percent

as of November 2020. Many community stakeholders interviewed for this analysis emphasized the need for good jobs and a livable wage as a

necessity for low-to-moderate income Las Cruces residents. They also expressed that the full scale of the COVID-19 pandemic on the economic

landscape in Las Cruces will not be fully known for some time.

The following table indicates the share of jobs and share of workers in Las Cruces. The most common business sector in the city is Education and

Healthcare services, followed by Retail Trade and Professional, Scientific, Management Services. The least common business sectors/shares of

workers in the city are Information and Wholesale Trade.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 1,041 2,868 3
Arts, Entertainment, Accommodations 3,199 1,089 -5
Construction 3,443 4,046 0
Education and Health Care Services 16,345 25,605 35 44 9
Finance, Insurance, and Real Estate 1,411 1,910 3 3 0
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Information 320 456 1 0
Manufacturing 1,605 2,897 5 2
Other Services 2,193 1,240 2 -3
Professional, Scientific, Management Services 5,577 3,872 12 7 -5
Public Administration 3,614 2,930 8 5 -3
Retail Trade 6,331 7,913 13 14 1
Transportation and Warehousing 1,643 2,198 4
Wholesale Trade 387 1,411 2
Total 47,109 58,435 -- - -
Table 40 - Business Activity
Alternate Data Source Name:
American Community Survey
Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 48,764
Civilian Employed Population 16 years and over 45,826
Unemployment Rate 3.50
Unemployment Rate for Ages 16-24 17.90
Unemployment Rate for Ages 25-65 6.70

Table 41 - Labor Force

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Unemployment

The 2019 American Community Survey projected the Las Cruces Unemployment Rate to be 3.5%, but

the most recent US Bureau of Labor Statistics report (November 2020) estimates the Las Cruces

unemployment rate is 7.1 percent.

Occupations by Sector Number of People

Management, business and financial 18,895
Farming, fisheries and forestry occupations 355
Service 8,515
Sales and office 11,653
Construction, extraction, maintenance and

repair 3,708
Production, transportation and material moving 3,983

Table 42 — Occupations by Sector

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Occupation Observation

The leading occupations by sector in Las Cruces are Management, Business, and Financial. Construction,
Farming, Fisheries and Forestry occupations are the lowest. Another lower represented occupation is
Construction, extraction, maintenance and repair, which is in line with what many key stakeholders
expressed in interviews: there is a lack of properly licensed and bonded tradespeople in Las Cruces.

The fastest growing industry in Las Cruces is Health Care and Social Assistance, followed by
Construction. The industry experiencing the lowest rate of growth is Retail Trade, which, along with
Wholesale Trade and Information lost growth over the past 10 years.
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The graphic below shows the projected industry employment growth in the Las Cruces MSA from 2010 —
2020.
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SOURCE: https://www.dws.state.nm.us/en-us/Researchers/Data/Employment-Projections

Occupational Wages

Wages Observation

The highest average wages in Las Cruces are in the fields of Management, Architecture and Engineering,
and Healthcare Practitioners. The fields averaging the lowest annual incomes are farming, fishing, and
forestry occupations, and food preparation.
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Salary by Employment Sector

Entry Salary Average Salary Experienced Salary

IEEE————————————————————————————————————————————————————————————————

Business and Financial Operations 536,060 560,880 573,290
Management 547,150 589,510 5110,700
Computer and Mathematics 534,400 568,460 585,450
Architecture and Engineering 548,550 579,620 594,950
Life, Physical, and Social Science 540,660 569,710 S84,240
Community and Social Service 528,220 547,500 $57,450
Legal $35,490 $76,630 $97,200
Education, Training, and Library 521,220 552,390 567,970
Arts, Design, Entertainment 530,800 553,430 564,740
Healthcare Practitioners and Technical 539,560 582,770 5104,3&0
Healthcare Support $18,160 $24,240 $27,290
Salary 1
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Salary by Employment Sector, Continued

Entry

Salary

Average

Salary

Experienced

Salary

Protective Service 525,470 549,140 560,970
Food Preparation 517,310 522,460 524,740
Building and Grounds 518,430 524,420 527,410
Personal Care and Service 518,130 529,660 535,400
Sales 519,980 530,800 536,210
Dffice and Administrative Support 521,230 532,320 537,870
Farming, Fishing and Forestry Occupations 517,200 523,250 525,970
Construction and Extraction 525,610 539,210 546,000
Installation, Maintenance, and Repair 524,110 540,950 549,420
Production Occupations 521,020 535,150 542,210
Transportation and Material Moving Occupations 521,130 530,080 534,550

SOURCE: Bureau of Labor Statistics
Salary 2
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Travel Time

Most Las Cruces residents travel less than 30 minutes to work each day. Accessibility of public
transportation is a barrier for many low-income households in accessing transit to jobs and housing,
especially for those individuals who may work outside the normal public transit hours. A desire for
communities to be more walkable for families and children was expressed by many key stakeholders.

Travel Time
Travel Time Number Percentage
< 30 Minutes 36,872 84%
30-59 Minutes 5,541 13%
60 or More Minutes 1,388 3%
Total 43,801 100%

Table 43 - Travel Time
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Education Observations

Approximately 27 percent of the Las Cruces labor force has a high school degree or less. Fifty five
percent of the Las Cruces unemployed population has a High School degree or less. Job training and
placement programs for these residents could reduce the unemployment rate for less educated
workers.

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 2,609 411 2,710
High school graduate (includes
equivalency) 5,761 1,155 2,610
Some college or Associate's degree 12,389 543 3,294
Bachelor's degree or higher 13,059 731 2,395

Table 44 - Educational Attainment by Employment Status
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Diploma/Age

Consolidated Plan LAS CRUCES 122

OMB Control No: 2506-0117 (exp. 09/30/2021)



Many Las Cruces residents without a high school diploma are older than 24-years-old and have limited

job options that will pay a living wage. Job training programs must target residents in all age groups.

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 152 614 695 1,702 2,869
9th to 12th grade, no diploma 1,483 215 555 1,949 911
High school graduate, GED, or

alternative 3,560 3,978 1,159 4,389 3,047
Some college, no degree 6,675 4,986 2,000 3,602 3,022
Associate's degree 2,927 2,683 1,069 1,886 934
Bachelor's degree 2,058 3,929 1,889 3,481 2,458
Graduate or professional degree 264 2,037 1,570 3,279 2,697

Table 45 - Educational Attainment by Age

Alternate Data Source Name:
American Community Survey

Data Source Comments:

Residents with the most education also earn the most in Las Cruces. Persons with a bachelor’s degree

earned 73 percent more than those with just a high school education.

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 13,588
High school graduate (includes equivalency) 19,942
Some college or Associate's degree 30,237
Bachelor's degree 34,637
Graduate or professional degree 57,486

Table 46 — Median Earnings in the Past 12 Months

Alternate Data Source Name:
American Community Survey

Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?
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The major employment sectors in Las Cruces are Education and Health Care Services, Arts,
Entertainment and Accommodations, and Retail Trade.

Describe the workforce and infrastructure needs of the business community:

Key informants and staff from the Las Cruces Economic Development Department state a lack of jobs,
especially those paying a living wage, as the biggest workforce and infrastructure need of the business
community in Las Cruces. The City is focusing on growing locally owned businesses to take advantage of
local skills and talent.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The City is promoting incentive programs such as Wage Plus to encourage employee training and
development in the City. The City plans to start a business incubator program to encourage and support
new businesses started in Las Cruces that can increase local employment. The City is also planning to
promote the area to the film industry and grow the capacity of Las Cruces to attract film projects to Las
Cruces.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

There is a lack of higher-paying jobs for skilled labor in Las Cruces.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The City of Las Cruces collaborates with Economic Development Partners like the Greater Las Cruces
Chamber, the Hispanic Chamber, the Green Chamber, as well as Dona Ana County and the Mesilla Valley
Economic Development Alliance.

The Bridge of Southern NM is a program for the enhancement of career readiness and workforce
development to boost the region's future economic prosperity. Their goals are achieved primarily
through bridging the gap between skills and knowledge within New Mexico’s Education System.

Elevate Las Cruces, the city’s new comprehensive plan, includes a detailed economic development
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analysis. The following observations were made:

The jobs-housing balance in Las Cruces is below the recommended target range, although a high percent

of the City’s labor force commutes from other jurisdictions.

Other conclusions from Elevate Las Cruces include:

¢ High percentage of imported labor may reflect limitations in housing choice.

¢ Las Cruces has used creative investment tools such as Tax Increment Development Districts and

Qualified Opportunity Zones to encourage redevelopment and reinvestment in certain areas of the City.

* The City’s Infill Area Overlay District has not generated a substantial increase in commercial
development activity in center city as opposed to other areas.

¢ Most major employment is within public sector agencies and organizations.

* Business recruitment by the City and other local and regional agencies (e.g. NMSU, MVEDA, DAC,
BRIDGE, LCPS) is not clearly focused on targeted industry sectors.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

No.

See above summary about the Elevate Las Cruces comprehensive plan.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

To assist communities in identifying racially/ethnically concentrated areas of poverty (R/ECAPs), HUD
has developed a census tract-based definition of R/ECAPs. R/ECAPs must have a non-white population of
50 percent or more and a poverty rate that exceeds 40% or is three or more times the average tract
poverty rate for the metropolitan/micropolitan area. Census tracts with this extreme poverty that satisfy
the racial/ethnic concentration threshold are deemed R/ECAPs.

Las Cruces considers there to be a “concentration” of a certain population group or characteristic if that
group or characteristic is found to be at least 40% more than in other areas, following the definition
found in the new AFFH analysis of poverty concentrations for racially/ethnically concentrated areas of
poverty (R/ECAPs).

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The map below of shows the concentrations of Hispanic households in Las Cruces. City-wide, 51.7% of
households are Hispanic or Latino. It is not surprising, then, to see that 61.5% of census tracts within the
City (16 of 26) have more than 50% of residents are Hispanic or Latino. Areas shaded in purple or dark
purple indicate greater than 50% Hispanic household concentration.

While many census tracts have more than 50% Hispanic population, there are just two that meet the
R/ECAP threshold of 50% non-white and having a poverty rate of 40% or more, or three times or more
the average tract poverty rate for the Las Cruces MSA. HUD has recently developed a data and mapping
tool that identifies these “R/ECAP” census tracts based on 2019 census data. In Las Cruces, there are
two R/ECAP tracts —4.01, and 6.00.

What are the characteristics of the market in these areas/neighborhoods?

According to the HUD AFFHT data system, 77.98% of households in tract 4.01 were of Hispanic origin,
77.12% of households in tract 6.00 were of Hispanic origin.

Are there any community assets in these areas/neighborhoods?

Yes, tracts 4.01 and 6.00 are in central Las Cruces, and are close to many services and amenities. These
tracts are also located near more public transportation than other areas of the City.

Are there other strategic opportunities in any of these areas?
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Yes, there are opportunities for revitalization, housing rehabilitation and housing construction in Central

Las Cruces, near the University, on vacant lots in existing subdivisions, and on in-fill sites within the
central City.

Households with One of Four Housing Problems

Housing Cost Burden HAMFI

D (-29.25% Paying=30%
29 28-38 T8% Paying>30%

35.78-47 69% Paying=30%

47 69.58 44% Paying=30%

A Avav,

=58 44% Paying=30%

Source: CPD Maps

HH with Housing Problems
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Concentration of Hispanic Origin
Persons of Hispanic Origin

D 1-13.22%

13.22-25.18%

28.18-47.40%
47.80-T1.50%

=71.50%

‘Dgan Medntaing
‘Desart Pegks
Matianal Manamen

Source: HUD CPD Maps
Hispanic Concentration Map
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

One hundred percent of Las Cruces’ geography has access to Broadband Internet, with 81.0 percent of
households having an internet subscription, a slightly higher percent than the Dona Ana County average
(78.9%). The average speed test result in Las Cruces is 95 Mbps, the best rate in the state.

According to Broadband Now, small households with one to two individuals need download speeds of at
least 25 Mbps. For larger households of four or more or individuals looking to work from home, speeds
of at least 100 Mbps are ideal.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Las Cruces has a total of 13 internet providers, with eight offering residential service. Of those 13, four
are Fiber providers, two are Cable Internet providers, three are DSL providers, two are Fixed Wireless
providers and two are Satellite providers. Introductory rates for internet access in Las Cruces range from
$20 to $90 monthly, depending on service provider and download speed.

ZIP Code 88001, which comprises Las Cruces City Hall, Las Cruces High School, and the majority of Las
Cruces’ downtown core, has the best download speed in the city.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Urban heat occurs in areas with large amounts of asphalt and concrete that absorb the sun’s energy,
radiate it out as heat, and raise surrounding air temperatures. This can affect residents outside and
inside their homes. Urban heat is a product of historic and traditional urban planning that ignored the
importance of green space and quality homes. Climate change is not the cause of urban heat, but it can
make conditions worse.

The City has worked with the National Aeronautics and Space Administration (NASA) and National
Oceanic and Atmospheric Administration (NOAA) to measure urban heat through surface and ambient
temperature, respectively. Both studies (NASA DEVELOP, 2017. CAPA Strategies, 2020) found that:

¢ By midafternoon major intersections and the low- and moderate-income areas in the infill or older
part of the town experienced temperatures 10-13°F warmer than the more affluent areas.

A Climate Modeling study (LeRoy and Garfin, 2017) projected that Las Cruces will experience the
following natural stressors and shocks:

¢ Extreme Heat: Las Cruces will experience higher temperatures often and for longer periods of time. By
2050, Las Cruces may experience seven weeks of extreme heat with temperatures over 100°F, with at
least three of these weeks with temperatures over 105°F.

¢ Drought: Higher temperatures increase evaporation. Although the City uses groundwater for drinking,
surface water losses will have a great impact on agriculture, a large part of the economy.

¢ Flooding: Drought decreases infiltration, heavy rainfalls of over 2” — not unheard of in the summer-
can cause flash floods creating major erosion, sediment loading, and test the integrity of dams. The
runoff is so rapid many areas do not benefit from the rain.

¢ Winds: Winds carry all sorts of pollutant 100’s of miles. For children under five, seniors over 65, and
those with chronic disease, these winds can be debilitating. The lack of visibility is a traffic hazard,
lowers solar (PV) generation, and keeps people from enjoying our natural resources.

¢ Fire: The smoke from neighboring western states has traveled into the Las Cruces area for weeks at a
time.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The impacts from urban heat and climate change extreme heat events may disproportionately impact
certain populations more than others. According to the National Integrated Health Heat Information
System (NIHHIS, 2021) the following factors put individuals at risk during extreme heat conditions:

¢ Household composition (e.g., children under 5 or over 65)

¢ Chronic health conditions (e.g., diabetes, asthma, cardiac problems)

¢ Economic status (e.g., low income, fixed income, health care)

¢ Housing and transportation (e.g., substandard housing)

Consolidated Plan LAS CRUCES 130

OMB Control No: 2506-0117 (exp. 09/30/2021)



* Exposure, (e.g., outdoor workers, athletes, individuals experiencing homelessness; and

e Ethnicity (language barriers, cultural practices).

Thermal comfort and safety. Homes with minimal insulation, single pane windows, concrete
construction, limited cross ventilation, old or poorly maintained evaporative coolers, and leaking ducts
are just some of the many factors that interfere with thermal comfort and ultimate safety. From a
targeted survey (LaRocque, unpublished) of one inner city LMI neighborhood (with a 26 % response
rate), several heat experiences were illuminated:

® 77% were bothered by extreme heat.

* 67% sweated heavily; 50% had headaches; 45% felt weak; 45% had muscle cramps.

* 43% attribute the above symptoms to the house not being cool; 38% to working outside; and 25% to
health issues.

* 34% rent their home.

* 75% of the households used evaporative coolers.

* 33% went to another place to cool off such as a shopping mall or grocery store for 1-4 hours.

* 79% reported that they had 0 (39%) or 1-2 (40%) family members or friends in the neighborhood that
they could call if they needed help.

¢ 20% of potential households that may be at risk due to household composition, (7% with children
under 5; 6% with couples over 65 years old; and 7% of households with adults over 65 years old living
alone.)

Much of this data is accompanied by anecdotes and observations that encourage further concern.
Evaporative coolers perform best in arid conditions; however, summer extreme heat events can occur
during the monsoon season, limiting the efficiency of coolers to just a 10°F drop in temperatures. With
unreceptive landlords, renters must work with legal aid delaying response time by three months. During
the pandemic, cool centers and commercial operations were either closed or not conducive to
gathering. Neighborhoods with limited social cohesion are more likely to be impacted by extreme
weather events that neighborhoods that have strong connections.

Given this initial evidence climate change projections, and clean energy technologies must be
incorporated in LMI housing and neighborhood planning to address the increasing vulnerabilities and
inequities that Las Cruces LMI populations continue to face.

Consolidated Plan LAS CRUCES 131

OMB Control No: 2506-0117 (exp. 09/30/2021)



Strategic Plan

SP-05 Overview

Strategic Plan Overview

The City of Las Cruces Strategic Plan identifies the priority needs in the City and describes strategies the
City will undertake to serve the priority needs. The sections of the Strategic Plan include: Geographic
Priorities; Priority Needs; Influence of Market Conditions; Anticipated Resources; Institutional Delivery
System; Goals; Public Housing; Barriers to Affordable Housing and strategies to ameliorate those
barriers; Homeless Strategy; Lead Based Paint Hazards; and an Anti-Poverty Strategy.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name: Citywide

Area Type: Within
jurisdiction

Other Target Area Description: Within
jurisdiction

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Las Cruces does not target funding or programs to specific geographies within the City. Funds
are allocated based upon need, priorities, and goals.

The City's primary method of allocating CDBG and HOME dollars is to assist low to moderate income and
special needs populations. To the extent that specific geographic areas have greater needs than other
areas in the City and/or if service and housing organizations are in certain areas, they will receive a
larger proportionate share of the funding. For sidewalk improvements, the City will focus on the
geographic areas where sidewalks, curb cuts and related ADA accommodations are lacking. Finally, to
provide affordable rental and single-family housing, the City's dollars will be allocated in areas of new
development where affordable housing is lacking and/or infill areas that can accommodate affordable
housing.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need
Name

Housing Needs

Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children

Elderly

Chronic Homelessness
Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse
Persons with HIV/AIDS
Unaccompanied Youth

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Other

Geographic
Areas
Affected

Within jurisdiction

Associated
Goals

Access to Affordable Housing
Prevent and reduce homelessness
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Description Goal: Low- to moderate-income residents will have access to safe, decent, and
affordable housing.
Potential strategies include, but are not limited to:
¢ Voluntary Rental unit registration and inspection program
¢ Reduce landlord stigma around Housing Voucher programs
¢ Develop property maintenance code policies
* Preserve existing affordable housing options
¢ Assistance program for renters for safety and sanitary improvements to units in
code violation
¢ Provide incentive programs to develops to encourage building of multiunit
¢ Ensure ADA accessible housing are available
* Provide incentives and/or programs to help homeowners modify units for
accessibility
¢ Develop preservation and rehab programs to maintain seniors in owner-occupied
housing
¢ Acquire land to be designated for low-income affordable housing projects
¢ Provide Fair Housing education to all landlords, realtors, and city and non-profit
organizations that work in housing
¢ Develop a city-wide Fair Housing PSA campaign
e Centralized location for all Fair Housing complaints
¢ Provide credit and first-time homebuyer education to help minority populations
reach homebuyer goals
¢ Representation on the MFA board and statewide housing committees
¢ Lobby state for more funding for projects in southern NM
Basis for Overall, the biggest need mentioned by providers in community stakeholder
Relative interviews, community focus group meetings, and the community survey was for
Priority additional affordable housing units for very low-income households, accessible
units for those with physical disabilities, transitional or permanent housing for
persons experiencing homelessness and/or mental health/substance use disorders.
2 Priority Need | Community Services (Public Services)
Name
Priority Level | High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Families with Children

Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Within jurisdiction

Associated
Goals

Access to Health and Safety

Description

Goal: Improve access to current programs for health and safety, information,
transportation, and recreation services. Potential strategies include, but are not
limited to:

¢ Increase awareness about available services in the community

¢ Provide free or low-cost services to qualified individuals

¢ Increase capacity and access to case management

¢ Increase mental health services and support for isolated seniors (COVID-19
impact)

¢ Expand current substance use and mental health services available

¢ Increase access to quality childcare centers in the community
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Basis for

The COVID-19 Pandemic has placed increased strain on service providers, and

Relative behavioral health acuity is up nationwide. There is great need for easy access to
Priority community services that serve large swaths of the population. Additionally, the
need for recreation is greater than ever, with social isolation and lack of community
activities.
3 Priority Need | Economic Development
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Public Housing Residents
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with HIV/AIDS and their Families
Geographic Within jurisdiction
Areas
Affected
Associated Enhance Economic Well-Being
Goals
Description Goal: To enhance the overall economic well-being of all residents through

education and training, employment opportunities, and business development.
Potential strategies include, but are limited to:

¢ Support the development of job skills training for youth, workforce development
and job creation

¢ Job skills training — nurse education training (COVID-related)

¢ Financial literacy education for youth and adults

¢ Provide small business support and education

* Provide small business grants and/or resources (i.e., shared workspace,
technology, etc.)

¢ Ensure city policies and regulations are business-friendly

» Develop city infrastructure to meet the needs of area industries and to help
attract new industries

Consolidated Plan

LAS CRUCES 137

OMB Control No: 2506-0117 (exp. 09/30/2021)




Basis for Las Cruces has all the structures in place to be a desirable place for business and
Relative families to grow and thrive. An international airport, a state-of-the-art business
Priority park, a University, and new medical school, and geographic proximity to major
industry. Providing incentive to continue growth in Las Cruces can potentially
provide a boost to all citizens.
4 Priority Need | Community and Public Facilities
Name
Priority Level | High
Population Low
Moderate
Large Families
Elderly
Public Housing Residents
Elderly
Persons with Mental Disabilities
Geographic Within jurisdiction
Areas
Affected
Associated Enhance Quality of Infrastructure
Goals
Description Goal: Enhance the quality and use of the physical infrastructure in Las Cruces.
Potential strategies include, but are not limited to:
 Develop and/or improve youth centers and recreation facilities
¢ Expand bus route hours in the evenings and weekends
* Ensure bus routes are tied to housing and areas of employment
¢ Build more bus stops
Basis for Many community leaders and stakeholders have expressed the need for greater
Relative infrastructure to serve the diverse communities in Las Cruces. Improved
Priority transportation and facilities will increase flow throughout the city, allowing Las
Cruces residents of all types to more easily access services.
3 Priority Need | Public Improvements and Public Infrastructure
Name
Priority Level | High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Within jurisdiction
Areas
Affected
Associated Access to Affordable Housing
Goals Enhance Quality of Infrastructure
Description Goal: To enhance the quality and use of the physical infrastructure in Las Cruces.
Potential strategies include, but are not limited to:
¢ Increase the number of sidewalks and bike lanes
¢ Increase green space
¢ Increase downtown revitalization
¢ Casa de Peregrinos Campus Expansion
Basis for Enhancing existing services will allow the City to help community service providers
Relative serve more residents more efficiently. Focusing on greenspace and revitalization
Priority will address the needs many key stakeholders identified as they relate to improving
quality of life in Las Cruces.
6 Priority Need | Homeless Needs and Services
Name
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Priority Level

High

Population

Extremely Low

Low

Large Families

Families with Children
Elderly

Rural

Chronic Homelessness
Individuals

Families with Children
Mentally Ill

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

Within jurisdiction

Associated
Goals

Access to Affordable Housing
Prevent and reduce homelessness

Description

Goal: Prevent and reduce Homelessness. Potential strategies include, but are not
limited to:

* Support the expansion of beds for domestic violence shelters

» Support the expansion of wraparound services for domestic violence victims
* Provide vouchers and assistance for those transitioning from shelters to more
permanent housing

¢ Increase awareness of current programs and services

¢ Increase awareness of current programs and services

¢ Enhance referral services

¢ Support the expansion of transitional housing and emergency shelters in Las
Cruces

¢ Reduce landlord stigma of housing voucher programs

¢ Increase case management

Basis for
Relative
Priority

Those who are experiencing repeated episodes and/or chronic homelessness are
the hardest to provide consistent housing in the City of Las Cruces. Because of
economic conditions and the lack of decent, affordable housing, there are other
households which face a first or second experience of losing their housing.
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Narrative (Optional)
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Demand outstrips the supply of subsidized, accessible affordable rental
units. TBRA will provide a bridge for those seeking a HCV or a Public Housing unit
but can’t obtain one because of the long waiting lists.

TBRA for Non-
Homeless Special
Needs

Special needs households often have poverty level incomes and because of long
waiting lists for assisted housing, TBRA can provide an interim term of two years
while those households move up on PHA waiting lists.

New Unit
Production

The City of Las Cruces provided funding for the Desert Hope, a 40-unit permanent
supportive housing that was recently completed. The numbers of rent burdened
households indicate the tight market for affordable rentals. With the short supply
of affordable units in the Las Cruces rental market, any new affordable units
constructed that are targeted to the lowest income will be absorbed rapidly in the
current market. Additionally, the COVID-19 pandemic has only exacerbated the
need for more affordable, quality rental units in Las Cruces.

Rehabilitation

A significant number of homes in Las Cruces are more than thirty years old. Many
of these homes are occupied by households with limited incomes that prevent
them from making the necessary health and safety improvements to antiquated
systems. With upgrades to basic systems, these homes will remain livable and
will also represent affordable purchase opportunities for future first homebuyers.

Acquisition,
including

preservation

N/A

Table 49 - Influence of Market Conditions

Population Observation

The population of Las Cruces is expected to increase over the next five years, though the rate of change
is not expected to be as great (3.9%) as it was during the decade between 2010 and 2019 (5.3%). Income
growth from 2010 to 2019 in Las Cruces (24.6%) was greater than the New Mexico rate (10.9%) but was
not as robust as the national average (31%).
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

HOME Investment Partnerships grant program has flexibility to assist in housing programs; participating jurisdictions decide how to use money
for: Acquisition, Rehabilitation, New Construction, Tenant Based Rental Assistance (TBRA), Home Buyer Assistance, Planning, and Operating
Assistance for CHDOs. For 2021, the City anticipates it will receive $491,071 of HOME Entitlement funds. The City anticipates receiving
approximately $55,000 in estimated program income from previous Home Rehabilitation projects that are paying off their mortgages or other
HOME projects (rental properties) with loans that require repayment to the City’s HOME Program. This will give the City’s 2021 HOME Program a
full funding amount of $546,071.

With the CDBG program funds may be used to address neighborhood revitalization, economic development, provisions of improved community
facilities, prevention and elimination of slums or blight, and activities aiding low- and moderate-income families. For 2021, the City anticipates
receiving $1,014,641 of CDBG Entitlement funds and an anticipated $35,000 of program income from houses which have been previously
rehabilitated. With a prior year CDBG resource value of $191,000 This will give the City's 2021 CDBG Program a full funding amount of
$1,240,641.

The City has an Affordable Housing Land Bank and Housing Trust Fund with approximately $500,000 in funds available for implementation in
accordance with the City’s Affordable Housing General Oversight Ordinance once the City has a written Affordable Housing Plan approved by
MFA. Other efforts include an impact fee waiver program for developers of affordable housing in the City of Las Cruces (approximately $25,000
in value).

Las Cruces has a local Health and Human Services funding source for health-related public services. The annual amount available for allocation is
$400,000.
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Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funding is used for a variety of
federal | Admin and programs and projects in Las Cruces.
Planning Prior Year Resources are excess
Economic program income.
Development
Housing
Public
Improvements
Public Services 1,014,641 35,000 191,000 | 1,240,641 | 4,058,564
HOME public- | Acquisition HOME funds are used for both
federal Homebuyer homeownership and rental housing
assistance projects and programs. Prior Year
Homeowner Resources is excess program income.
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 491,071 55,000 0 546,071 | 1,964,284
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other public- | Acquisition The Affordable Housing Trust Fund
local Housing dollars are used for affordable housing
Multifamily rental related projects.
new construction
Multifamily rental
rehab
New construction
for ownership 500,000 0 0 500,000 | 2,000,000
Other public - The City providers impact fee waivers
local Housing 25,000 0 0 25,000 100,000 | for specific projects.
Other public - These funds are used to provide public
local service funding to a variety of human
service organizations working in Las
Public Services 400,000 0 0 400,000 | 1,600,000 | Cruces.

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

HOME and CDBG funds will leverage additional resources including Low Income Housing Tax Credit funding (multi-family years,) private

investors, private donations, and local funds.

The HOME funds generally require a match of local monies; however, through CPD Notice 07-05, issued July 11, 2007 and expiring July 11, 2008,
the City’s HOME match percentage had been waived or reduced by 100% from PY 2004 through PY 2014. The HOME funds normally require a
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25% match; however, due to federal guidelines for HOME match waivers, the City of Las Cruces currently receives a 100% reduction in match
liability waiver for Federal fiscal year 2020 and we assume there will be a match reduction for 2021-2025 as well. Match requirements will be
satisfied through various sources to including TBRA supportive services, local loan amounts in conjunction with MFA Mortgage Revenue Bond
Program, volunteer labor and sweat equity, amounts discounted from sales prices of land to value amount for lot purchases for affordable
housing development and other non-federal sources. The City currently has 1,120,091.48 in excess match contributions.

The City requires a CDBG match of 50% for infrastructure programs as of 2015.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Public owned land and facilities are used for homeless services including, medical, childcare, homeless day shelter, food services, meals, and
victims of domestic violence emergency shelter and services. Additionally, public owned land or the proceeds from the sale of public owned
land may be used for the development of affordable housing.

Discussion

Due to limited funding, the City of Las Cruces will require that no more than $200,000 of HOME funds, starting in Program Year 2016, may be
dedicated to a single project (but not necessarily one single agency in one program year). Should the dedication or financing of a land bank and
trust fund be established, the City may evaluate and update this policy as appropriate

2. Due to limited HOME funding each program year, the City of Las Cruces will alternate the priority between dedicating HOME funds between
affordable rental housing development and single-family homeownership developments. Starting in Program Year 2017, funding will be priority
to affordable rental housing development and continue in odd numbered years (2019). Single family housing development will receive priority in
even numbered program years (2016, 2018, 2020). However, given the number, type, and quality of applications for funding and any
undedicated funds available, HOME funds may be provided to the other priority in any given year.

The City of Las Cruces requires that no more than 50% of CDBG funds may be dedicated to infrastructure, public facilities, or economic
development activities that result in capital or facility improvements and that the remaining 50% or more may come from other sources. Other
sources can include other federal, state, local, and private funds. For improvements made to City-owned facilities that are occupied by non-city
operated programs, the other 50% must come from other federal, state and private (non-City of Las Cruces) sources or will provide full funding
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from CDBG funds with 50% of the funding provided as loan, resulting in program income upon payback.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served
Type
Housing and Government Economic Jurisdiction
Neighborhood Services Development
Section of Economic Homelessness
Development Non-homeless special
needs
Ownership
Planning
Public Housing
Rental
neighborhood
improvements

public facilities

public services

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

While Las Cruces residents benefit from an institutional structure which can provide needed supportive
services to those who need them, the continued pressure on resources from both the federal and local
level are making it difficult to respond to increased demand. The COVID-19 pandemic has affected many
households across the country and in Las Cruces. With the closing of nonessential businesses and job
losses in the community, many households, especially low-income households, have struggled more
than ever to pay rent, utilities, and food costs. Many households may be on the brink of homelessness at
any given moment. Thanks to a national eviction moratorium and federal and state rental/mortgage
assistance programs, households struggling financially due to the pandemic can receive the help they
need to stay in their homes. However, as eviction moratoriums lift and rental/mortgage assistance
program funds run out, there could be a rapid increase of homeless individuals in the community.

All of the service delivery agencies in Las Cruces report that they see increased demand for their
services. To some extent, the ability to expand the service delivery system is dependent on greater
resource availability. This is a challenging situation because the fiscal pressures on local government
make it difficult for local government to simply allocate more money out of strapped local revenues.
The need for new supportive housing developments that addresses the needs of special populations and
those experiencing homelessness is critical.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Homelessness Prevention Available in the Targeted to Targeted to People

Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services

Law Enforcement X X X
Mobile Clinics X

Other Street Outreach Services X X

Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X
Education X X
Employment and Employment

Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Other
Early Childhood Education X ‘ X X

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Within the city of Las Cruces, Mesilla Valley Community of Hope offers a variety of temporary and
permanent housing options for those experiencing homelessness. Additionally, they manage Camp
Hope, a tent city with 50 tent pad sites, full-service bathroom, and a kitchen. La Casa, Inc. provides
services for victims of domestic violence. Families and Youth, Inc. provide wraparound services for
homeless youth and families in Las Cruces. Gospel Rescue Mission also provides emergency food and
lodging services in Las Cruces and is open 24 hours a day, seven days a week.

Community stakeholders from Community of Hope, Families and Youth, Inc., and La Casa have all stated
that finding permanent housing for homeless individuals in Las Cruces can be difficult. Many individuals
qualify for rental assistance programs, such as Housing Choice Vouchers, but many private landlords are
not willing to rent to those with vouchers. Additionally, many homeless individuals may have mental
health conditions and/or substance use disorders that require additional wraparound services that can
be difficult to access. The Community of Hope campus, however, is unique in that it serves almost as a
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“one-stop shop” for individuals as the campus is home to laundry and mail services, a legal clinic, a
medical clinic, and more.

Located on the Community of Hope Campus, the Casa De Peregrinos food program is seeking to expand
its community impact by partnering with the City of Las Cruces to fund building expansion. With a larger
space to serve clients, and increased warehouse storage, Casa de Peregrinos will continue delivering
food and shelter to individuals and families experiencing hardships.

Through CDBG and non-HUD funding, the City provides public services grants to nonprofits who assist in
homeless prevention and homeless services to extremely low-income individuals and families. The City
continues oversight and technical assistance to affordable rental partners for affordable rental housing.
Coordinated efforts to provide funding and facilities to the non-profit agencies providing housing and
needed services to the homeless population in the City of Las Cruces are on-going. City staff participates
in regularly scheduled meetings to discuss facilities provided by the City and services to the homeless
population. Opportunities to increase and improve services and address needs to the homeless
population are discussed at various levels. On-going technical assistance is provided to the various
agencies providing services to the homeless.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The COVID-19 Pandemic has placed additional demand on service providers. One key stakeholder
interviewed for this project explained: “COVID has not added new needs. It’s exacerbated all our
preexisting ones.” Service delivery agencies in Las Cruces reported increased demand for their services
in 2020 and noted these issues will persist in 2021 and beyond. To some extent, the ability to expand
the service delivery system for individuals experiencing homelessness is dependent on greater resource
availability. This is a challenging situation because the fiscal pressures on local government make it
difficult for local government to simply allocate more money out of strapped local revenues.

The need for new supportive housing developments that addresses the needs of special populations and
those experiencing homelessness is critical. Barriers include a current lack of investment within older
areas of the city for redevelopment, lack of infill development strategy, and a lack of variety of housing
types being developed.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City of Las Cruces plans to approach this challenging situation through a number of strategic actions.
The City will work with affordable housing developers to help them acquire the necessary capacity to
design development proposals that can successfully work their way through the development review
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system and to acquire the necessary predevelopment funds that will allow them to gain site control of
land parcels as well as to do the necessary engineering and architectural studies that will produce
quality development plans that will be embraced by the community.

The City plans to recruit the services of various technical assistance providers to assist affordable
housing agencies in ramping up their ability to move into the development mode. The City has opened
discussions with the New Mexico Mortgage Finance Authority to identify opportunities for collaboration
and to learn how the City can assist tax credit developers in successfully competing for LIHTC allocations.
The City realizes that without the LIHTC resource, most rental development plans will not be feasible.
Additionally, the City will start to prioritize multiunit development or single family house developments.
The City will continue to work with supportive service providers to enhance service delivery models and
expand the services available to underserved households. Some agencies are stretched to the limit of
their capacity to expand services to those in need. Through a combined strategy of instituting
efficiencies and ensuring that there are not duplications in the service delivery system, the City hopes to
extend the existing resource base to more residents who are challenged by poverty and special
challenges.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Access to 2021 | 2025 | Affordable Citywide Housing Needs CDBG: | Homeowner Housing
Affordable Housing Public $2,899,205 | Rehabilitated:
Housing Public Housing Improvements and HOME: | 34 Household Housing Unit
Public Infrastructure $2,510,355
Homeless Needs and Affordable | Other:
Services Housing Trust | 234 Other
Fund: $2,000,000
2 Access to Health | 2021 | 2025 | Non-Homeless Citywide Community Services CDBG: $800,000 | Public service activities other
and Safety Special Needs (Public Services) than Low/Moderate Income
Non-Housing Housing Benefit:
Community 30000 Persons Assisted
Development
3 Enhance 2021 | 2025 | Non-Homeless Citywide Economic CDBG: $150,000 | Public service activities other
Economic Well- Special Needs Development than Low/Moderate Income
Being Non-Housing Housing Benefit:
Community 58 Persons Assisted
Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Enhance Quality | 2021 | 2025 | Non-Homeless Citywide Community and CDBG: | Public Facility or
of Infrastructure Special Needs Public Facilities $1,150,000 | Infrastructure Activities other
Non-Housing Public than Low/Moderate Income
Community Improvements and Housing Benefit:
Development Public Infrastructure 750 Persons Assisted
Other:
18000 Other
5 Prevent and 2021 | 2025 | Affordable Citywide Housing Needs CDBG: $300,000 | Homelessness Prevention:
reduce Housing Homeless Needs and 625 Persons Assisted
homelessness Homeless Services

Goal Descriptions

Table 53 — Goals Summary

1 | Goal Name

Access to Affordable Housing

Goal
Description

Low- to moderate-income residents will have access to safe, decent, and affordable housing.

Overall, the biggest need mentioned by providers in community stakeholder interviews, community focus group meetings,
and the community survey was for additional affordable housing units for very low-income households, accessible units for
those with physical disabilities, transitional or permanent housing for persons experiencing homelessness and/or mental
health/substance use disorders. To improve access to safe, decent, and affordable housing, the City of Las Cruces will
preserve existing affordable housing options, provide incentive programs to develop to encourage building of multi-units and
mixed-use development, and offer programs to help homeowners modify units for rehabilitation and accessibility.
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2 | Goal Name

Access to Health and Safety

Goal
Description

Improve access to current programs for health and safety, information, transportation, and recreation services.

There is great need for easy access to community services that serve large swaths of the population. Additionally, the need
for recreation is greater than ever, with social isolation and lack of community activities. The City of Las Cruces will improve
access to current programs by increasing awareness about available services in the community, provide free or low-cost
services to qualified individuals, and expand current services.

3 | Goal Name

Enhance Economic Well-Being

Goal
Description

Enhance the overall economic well-being of all residents through education and training, employment opportunities, and
business development.

Las Cruces has all the structures in place to be a desirable place for business and families to grow and thrive. An international
airport, a state-of-the-art business park, a University, and geographic proximity to major industry. Providing incentive to
continue growth in Las Cruces will provide a boost to all citizens. The City will support the development of job skills training
for youth, workforce development and job creation, and take the lead on developing mixed use sites for housing and industry
growth.

4 | Goal Name

Enhance Quality of Infrastructure

Goal
Description

Enhance the quality and use of the physical infrastructure in Las Cruces.

Many community leaders and stakeholders have expressed the need for greater infrastructure to serve the diverse
communities in Las Cruces. Improved transportation and facilities will increase flow throughout the city, allowing Las Cruces
residents of all types to access services more easily. The City will work to develop and/or improve youth centers and
recreation facilities, ensure bus routes are tied to housing and areas of employment, and work to provide transit for those
who cannot afford it.
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5 | Goal Name

Prevent and reduce homelessness

Goal
Description

Prevent and reduce homelessness.

There is great need to increase resources available for individuals and households experiencing repeated episodes of
homelessness, episodic homelessness, and the threat of homelessness. Presently it is challenging for households in this
situation to obtain stable decent housing and the accompanying needed supportive services to maintain stability in an
independent living environment. The City has had to resort to supporting an overflow tent village to provide a basic level of
safety and sanitary living conditions for those who are unable to obtain stable permanent housing through the homeless
support system in the community. The City will focus on homeless prevention through short term assistance to pay rent,
utility bills, and other items which could force a household into homelessness.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Las Cruces estimates to assist 234 extremely low-, low- and moderate-income renters with affordable housing access, and 34

rehabilitated units of housing.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Mesilla Valley Public Housing Authority is not under a Section 504 Voluntary Compliance
Agreement.

Activities to Increase Resident Involvements

The Housing Authority has a Resident Advisory Board, and resident council boards for each of the four
public housing developments. The Housing Authority has worked with private and public developers of
housing to partner on Low Income Housing Tax Credit developments to expand the inventory of
affordable rental properties available in Las Cruces

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

NA
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

As part of the City’s Affordable Housing Plan conducted by Community Strategies Institute in 2016, a
detailed review of the City’s land use policies and zoning codes were reviewed for potential barriers to
affordable housing development and recommended changes to facilitate affordable housing
development. Although the study did not find any egregious barriers to affordable housing creation in
Las Cruces, the regulatory review resulted in several recommendations. Please see below for a detailed
analysis.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The following impediments or potential barriers to affordable housing were identified in the 2021-2015
Analysis of Impediments to Fair Housing Choice.

IMPEDIMENT 1:

LACK OF KNOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF CONSUMERS AND
PROVIDERS.

ANALYSIS: Roles and responsibilities of both consumers and housing providers under federal and local
Fair Housing rules can be complex and often up-to-date, accurate information is not readily available.
Qualitative research through stakeholder interviews, community focus groups, and an online community
survey revealed that Fair Housing laws are not widely known, and many community residents don’t
know who to turn to if they have questions or issues in Las Cruces. The City and many community
organizations that work with housing issues report that they do train staff, but general awareness
regarding Fair Housing in the community is low. The City would like to increase Fair Housing awareness,
roles, and responsibilities for both consumers and providers. The actions outlined below are intended to
increase the knowledge base of both consumers and producers.

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWNERS AND MANAGERS, AGAINST PERSONS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS TO
HOUSING.

ANALYSIS: Key informants, community surveys and public meeting comments point to instances of
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discriminatory practices for individuals and households who have a member with a disability and/or a
receipt of a housing voucher. Community focus groups and the community survey revealed that there is
a significant stigma about people who have a housing voucher through the Section 8 or other programs.
Many private landlords refuse to rent to those who have a housing voucher and with limited public
housing options, many eligible individuals who have a housing voucher cannot find adequate housing.
Additionally, many of the rental properties in Las Cruces are not accessible and many landlords are
reluctant to allow tenants to make modifications to the property. There were several fair housing
complaints filed with HUD involving individuals with disabilities.

IMPEDIMENT 3:

THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING DISPROPORTIONATELY
IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE CONSOLIDATED PLAN AND THE HOUSING
CONCERNS SECTION OF THE ANALYSIS OF IMPEDIMENTS.

ANALYSIS: Approximately half of all renters in Las Cruces have one of the four housing issues identified
by HUD in the Consolidated Plan (cost burden, overcrowding or lack of kitchen or plumbing). Households
earning less than 50% AMI are more likely to experience cost burden and severe cost burden than those
earning high incomes, especially among renters. There is a severe lack of quality affordable rental units
in Las Cruces and a hot housing market is only increasing the median sale price of homes in the City
making homeownership harder for households earning less than the median income. The housing gap
charts show that a major barrier to Fair Housing Choice is the lack of units available to households with
limited incomes. The lack of affordable units, results in many residents who are cost burdened and
cannot afford the units available in the market.

IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS.

Analysis: Although HMDA data is not conclusive, it does show some racial/ethnic groups may struggle
more on the dream to homeownership. Loan denial rates show that American Indian or Alaska Native,
Hispanic, and women have slightly higher loan denial rates than other groups. Data in the Analysis of
Impediments to Fair Housing Choice report, shows underlying systemic racism that had hurt people of
color for decades. Black or African America and American Indian or Alaska Native individuals are more
likely to get denied a loan due to credit history.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Proposed Actions the City will take to address Impediment 1:

¢ The City will continue to be a partner with other agencies and programs to increase awareness of Fair
Housing Laws and policies including those at the Federal level, State level and local level. The City will
provide an updated Fair Housing website as part of the Las Cruces web portal. The Fair Housing website
will contain necessary information in English and Spanish including Fair Housing Laws and Ordinances as
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well as information on agencies to contact and the steps needed to file a complaint. It will also contain
the City’s adopted Analysis of Impediments to Fair Housing Action Plan. The City will provide Fair
Housing materials and all other informational documents related to its Community Development
activities and reports in alternative formats if requested by a disabled person. Ongoing.

¢ As the administrator and technical assistance provider for Federal and local housing programs the City
Community Development Department will work with subgrantees as well as private housing providers to
ensure that housing consumers are dealt with in a non-discriminatory fashion as defined by Fair Housing
rules. The City will provide printed and electronic information to landlords and property managers that
they can pass on to prospective tenants and purchasers. This information will be a brief summary of the
information contained on the City’s Fair Housing website. Fair Housing information will be made
available in alternative formats upon request. Ongoing.

¢ The City Community Development Department will partner with professional associations and fair
housing agencies to provide community forums and meetings educating citizens on Fair Housing laws
and their importance in ensuring equal access to housing and the programs and services the City
provides. The City of Las Cruces Fair Housing Ordinance (Chapter 13: Article 1) will also be explained and
highlighted at public Fair Housing events. Annually.

Proposed Actions the City will take to address Impediment 2:

¢ The City of Las Cruces Community Development Department will continue its outreach and
educational efforts to inform builders, property owners and landlords of the provisions and
requirements that must be met in providing equal access to housing for the protected classes of people
outlined above. The educational effort will include providing written and electronic information on how
housing providers can ensure that advertising, screening processes, lease policies, and general
interactions with those seeking housing are treated equally. The City educational effort will also include
information for builders on ways to address accessibility requirements through the design and
construction of accessible, adaptable units. The City will continue to partner with other agencies serving
the Las Cruces area to educate property owners, Mesilla Valley Public Housing Authority, managers, and
builders on their Fair Housing responsibilities. Partner agencies may include Las Cruces Homebuilders
Association, Las Cruces Association of Realtors, New Mexico Human Rights Division, and local
community organizations with involvement in Fair Housing Activities. Ongoing.

¢ Through online and printed Fair Housing materials, the City Community Development Director or
designee, will assist complainants who wish to file a discrimination complaint, in filing the necessary
forms and providing guidance and referrals on the process the City and other state and federal agencies
will utilize in responding to complaints. Ongoing.

¢ The City will post Fair Housing Information at all facilities controlled by the City of Las Cruces. This
effort will be extended to City subgrantees which provide housing services. Those agencies will be
required to post the Fair Housing sign at all housing facilities assisted with local or federal funds.
Ongoing.

» The City will enforce its Fair Housing Ordinance in cases of discrimination as prescribed in the
Ordinance. Ongoing.

¢ The City will provide technical assistance and oversight to CDBG and HOME subgrantees to ensure that
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each agency has a compliant Affirmatively Furthering Fair Housing Marketing Plan (AFFHMP), if
applicable. The City will monitor the use of the agency AFFHMP to determine the success of subgrantees
in using the plan to encourage participation in housing activities by underserved populations. Ongoing.

¢ The City will monitor its communications and public outreach and funding activities to measure the
effectiveness of its AFFHMP to ensure that underserved populations are actively recruited to participate
in public meetings and housing programs and activities. Annually.

Proposed Actions the City will take to address Impediment 3:

¢ The City will examine current planning and development review procedures to provide fast tracking
and concurrent review of affordable rental projects. Elevate Las Cruces has provided some guidelines on
affordable housing going forward. The City will work with its stakeholders to update its Affordable
Housing Ordinance that more clearly outlines what incentives, concessions, and enhancements it will
make available to increase the production of affordable rental housing that meets the needs of those
with the greatest challenges. Annually.

¢ The City will continue to serve as lead convener of state level and federal agencies and private sources
of capital to create a more robust set of tools to address the development cost of new housing. This
enhanced finance approach will focus on Low-income Housing Tax Credits, HOME Investment
Partnership Funding, various supportive housing financing sources, various tax-exempt bonds including
General Obligation Bonds and affordable loans from lenders doing business in the community. Ongoing.
¢ The City will review density limitations, minimum lot sizes and other regulations that may constrict
housing providers’ ability to produce both smaller apartments and for sale homes for sectors of the
market which cannot presently afford the products available in Las Cruces. Ongoing.

¢ Development Readiness Measures: The City through its mapping and property records system will
identify vacant and underutilized residentially zoned properties in zoning areas that have adequate
infrastructure to support greater densities for residential uses. This action could effectively steer
development to sites that are considered suitable by the locality and expedite the pace at which
affordable development occurs. Annually.

¢ The City will continue to provide limited financial assistance to households who qualify for long term
mortgages. The City will utilize its Impact Fee Deferral policies for starter homes that meet the City
definition of affordable housing. Annually.

» The City will track the numbers of those populations which receive assistance to alleviate the
identified housing problems. Annually.

¢ The City will update its Affordable Housing Plan to review and develop strategies, goals, and measures
to encourage and track the development of affordable housing in Las Cruces. 2021-2022

Proposed Actions the City will take to address Impediment 4:

¢ The City will support organizations that provide credit and homebuying counseling, such as Tierra del
Sol and the TYWCA to ensure that the programs are geographically targeted to areas in the community
where loan denial rates are the highest.

¢ The City will provide educational information about how to access government sponsored and
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subsidized loans that have more flexible underwriting standards, as well as types of lenders to avoid.
¢ The City will work with lenders to ensure all lenders are trained on Fair Housing laws.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Continuum of Care (CoC) is the coordinated approach that addresses physical, economic, and social
needs of the homeless population. Services organized within the Continuum of Care include emergency
shelter, transitional and permanent housing, and supportive services. The New Mexico Coalition to End
Homelessness (NMCEH), is the leader of this process. NMCEH convenes, manages, and leads the Balance
of State Continuum of Care Coalition. The Mesilla Valley Community of Hope is the local lead in
providing an array of services for the homeless population in Las Cruces.

Addressing the emergency and transitional housing needs of homeless persons

The City of Las Cruces and its partners provide a continuum of homeless facilities and services for
individuals and families experiencing homelessness and those who are at risk of becoming

homeless. Programs provided through the Continuum of Care include emergency shelter, supportive
services, transitional housing, permanent supportive housing and Housing First (Rapid Rehousing). The
New Mexico Coalition to End Homelessness (NMCEH) takes the lead in developing New Mexico’s
Continuum of Care Plan. NMCEH convenes and manages the Continuum of Care planning process and
the Mesilla Valley Community of Hope provides multiple services for the homeless and chronically
homeless population in Las Cruces. The table below outlines the numbers of beds under each umbrella
category. The following section describes facilities and services in detail.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Many veterans and veterans with families who are homeless or at risk of homelessness utilize the
Supportive Services for Homeless Veteran’s Program (SSVF), the HUD VASH program with its partner,
Mesilla Valley Community of Hope. There is significant focus on veterans at the local and federal level
and flexible financial and service-based resources are helping veterans in Las Cruces obtain and maintain
permanent housing. Some homeless veterans live at the tent city though it is only a temporary (12-
month) solution. The Housing Authority owns an apartment complex where Community of Hope can
place homeless veterans. There are 22 dedicated units and an on-site HUD VASH Representative and a
Community of Hope Case Manager present to serve those veterans.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
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discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The Mesilla Valley Public Housing Authority (MVPHA) operates a variety of programs for residents of Las
Cruces and throughout Dona Ana County, including Section 8 choice vouchers, public housing, and
elderly price restricted rental units. The Housing Authority administers 1,227 housing choice vouchers
within the City of Las Cruces. They also own 248 public housing units located in Las Cruces.

Families and Youth, Inc. serves disadvantaged, and homeless youth with a variety of programs including
transitional housing and supportive housing.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The purpose of the Residential Lead-Based Paint Hazard Reduction Act of 1992 is to develop a national
strategy to eliminate lead-based paint hazards in all housing as expeditiously as possible; to implement,
on a priority basis, a broad program to evaluate and reduce lead-based paint hazards in the Nation’s
housing stock; to encourage effective action to prevent childhood lead poisoning by establishing a
framework for lead-based paint hazard evaluation and reduction; to ensure that the existence of lead-
based paint hazards is taken into account in the development of Government housing policies and in the
sale, rental, and renovation of homes and apartments; to mobilize national resources through a
partnership among all levels of government and the private sector; to reduce the threat of childhood
lead poisoning in housing owned, assisted, or transferred by the Federal Government; and to educate
the public concerning the hazards and sources of lead-based paint poisoning and steps to reduce and
eliminate such hazards. The City will continue to test homes constructed prior to 1978 for lead-based
paint at the time households seek assistance under the City’s Home Rehabilitation Program.

How are the actions listed above related to the extent of lead poisoning and hazards?

The table below, from the City’s Home Rehabilitation Handbook, summarizes the procedures taken to
remove or mitigate lead paint during rehabilitation work.

How are the actions listed above integrated into housing policies and procedures?

The City of Las Cruces Home Rehab CDBG program policies include provisions for compliance with
applicable lead-based paint hazard reduction. The City will continue to provide required notice and
information to all home rehabilitation program participants of the hazards posed by lead paint. Home
Rehabilitation staff attend CDBG Lead Based Paint Remediation training when the training is available.

Consolidated Plan LAS CRUCES 164

OMB Control No: 2506-0117 (exp. 09/30/2021)



SUMMARY OF LEAD-BASED PAINT REQUIREMENTS

FOR REHABILITATION (24 CFR 35; Subpart 1)

Total Project Less than More than

Cost 55,000 55,000 to 525,000 525,000

Strategy Do no harm Assess and Control Lead  |Assess and Abate Lead Hazards
Hazards

Motification All 3 types All 3 types All 3 types

Lead Hazard

Evaluation

Paint Testing or
Presume Lead

Paint Testing and Risk
Assessment or Presume
Lead

Paint Testing and
Risk Assessment or Presume
Lead

Lead Hazard

Reduction

Repair Surfaces disturbed
during rehabilitation

Interim Controls and
Standard Treatments

Abatement (Interim controls on
exterior surfaces not disturbed
by rehabilitation)

Work Practices

Safe work practices

Clearance of site

Safe work practices

Clearance of site

Safe work practices

Clearance of site

Clearance Report

Clearance Report

Total Project Less than More than

Cost 55,000 55,000 to 525,000 525,000

Documentation [Motice Motice Motice
Evaluation Evaluation Evaluation

Clearance Report

Lead Paint
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The Las Cruces Economic Development department has identified the following initiatives to serve as an
anti-poverty strategy:

¢ Building a local wealth program within the Economic Development department created to reach low-
and moderate-income populations.

¢ Implementation of a Microbusiness Technical Assistance Program (MTAP) to support low-income
business owners/entrepreneurs.

* Workforce development partnerships with Dona Ana Community College, Workforce Connections and
Workforce Solutions for coordinated efforts to reach the chronically unemployed and recently displaced
workers.

* A business incubator with affordable retail space for startups in downtown, accessible to lower income
segments of the population.

¢ A Small Business section dedicated to serve locally owned businesses and for the purposes of Business
Retention and Expansion resulting in job creation.

¢ A business recruitment section dedicated to facilitating job creation through new companies locating
in Las Cruces.

¢ Programming provided in English and Spanish, allowing to lower the barrier to access resources based
on language constraints.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City of Las Cruces wants to address poverty by providing access to affordable housing, revitalizing
neighborhoods, and developing mixed use sites throughout the city. This plan will serve as the launching
pad for an anti-poverty strategy. It is through housing the city can fulfill its anti-poverty initiatives, while
making the city more desirable from a housing market and business development standpoint. The Las
Cruces City Council is considering a General Obligation Bond to secure funding for affordable housing.
For every dollar of city investment, four dollars of non-city investment are secured. This goal also aligns
with the city’s Elevate Las Cruces comprehensive plan, which identified goals of Economic Equity,
Attainable Housing, Serving Underserved Populations, Diversification, and Entrepreneurship.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Las Cruces has a well-established procurement and contracting process that ensures sub-
grantees meet the established goals and outcomes for the project, program or services funded by the
City.

At least annually, each subrecipient is monitored to ensure subrecipient files contain the necessary
documentation to validate that program funds have been expended on appropriate expenses that
produce the outcomes specified in contract documents.

The City monitors subrecipient documentation to ensure the subrecipient meets the cross-cutting
requirements contained in HOME and CDBG regulations, including Section 3, National Environmental
Protection Agency (NEPA) requirements, procurement and Fair Housing Marketing and Outreach and all
other cross-cutting requirements.

The City also partners with subrecipients to ensure their activities are tracked and documented for use
in other City plans and strategies that measure how well the City is meeting the milestones and outcome
indicators contained in other strategic plans as well as the Consolidated Plan. The City requires
sometimes, monthly, and quarterly performance updates from sub-grantees. Annually the City updates
the Annual Action Plan to reflect progress and deficiencies within the stated Goal Outcome indicators
included in the Strategic Plan and One-Year update. The City completes the HUD required Consolidated
Annual Evaluation Reporting System report (CAPER) annually, to document achievements and identify
areas of deficiency.

The City through its Section 3 recruitment efforts and in conjunction with its Economic Development
Department, provides outreach and technical assistance to minority and women owned businesses to
ensure that local enterprises are aware of and capable of participating in City funded projects and
activities listed in the Consolidated Plan.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

HOME Investment Partnerships grant program has flexibility to assist in housing programs; participating jurisdictions decide how to use money
for: Acquisition, Rehabilitation, New Construction, Tenant Based Rental Assistance (TBRA), Home Buyer Assistance, Planning, and Operating
Assistance for CHDOs. For 2021, the City anticipates it will receive $491,071 of HOME Entitlement funds. The City anticipates receiving
approximately $55,000 in estimated program income from previous Home Rehabilitation projects that are paying off their mortgages or other
HOME projects (rental properties) with loans that require repayment to the City’s HOME Program. This will give the City’s 2021 HOME Program a
full funding amount of $546,071.

With the CDBG program funds may be used to address neighborhood revitalization, economic development, provisions of improved community
facilities, prevention and elimination of slums or blight, and activities aiding low- and moderate-income families. For 2021, the City anticipates
receiving $1,014,641 of CDBG Entitlement funds and an anticipated $35,000 of program income from houses which have been previously
rehabilitated. With a prior year CDBG resource value of $191,000 This will give the City's 2021 CDBG Program a full funding amount of
$1,240,641.

The City has an Affordable Housing Land Bank and Housing Trust Fund with approximately $500,000 in funds available for implementation in
accordance with the City’s Affordable Housing General Oversight Ordinance once the City has a written Affordable Housing Plan approved by
MFA. Other efforts include an impact fee waiver program for developers of affordable housing in the City of Las Cruces (approximately $25,000
in value).

Las Cruces has a local Health and Human Services funding source for health-related public services. The annual amount available for allocation is
$400,000.

Anticipated Resources

| Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
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of Funds

Annual
Allocation:

$

Program

Income:

$

Prior Year
Resources:

$

Total:

Amount
Available
Remainder
of ConPlan

$

CDBG

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

1,014,641

35,000

191,000

1,240,641

4,058,564

CDBG funding is used for a variety of
programs and projects in Las Cruces.
Prior Year Resources are excess program
income.

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

491,071

55,000

546,071

1,964,284

HOME funds are used for both
homeownership and rental housing
projects and programs. Prior Year
Resources is excess program income.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other public- | Acquisition The Affordable Housing Trust Fund
local Housing dollars are used for affordable housing
Multifamily rental related projects.
new construction
Multifamily rental
rehab
New construction
for ownership 500,000 0 0 500,000 | 2,000,000
Other public - | Housing The City providers impact fee waivers for
local 25,000 0 0 15,000 100,000 | specific projects.
Other public - | Public Services These funds are used to provide public
local service funding to a variety of human
service organizations working in Las
400,000 0 0 300,000 | 1,600,000 | Cruces.

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

HOME and CDBG funds will leverage additional resources including Low Income Housing Tax Credit funding (multi-family years,) private

investors, private donations, and local funds.

The HOME funds generally require a match of local monies; however, through CPD Notice 07-05, issued July 11, 2007 and expiring July 11, 2008,
the City’s HOME match percentage had been waived or reduced by 100% from PY 2004 through PY 2014. The HOME funds normally require a
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25% match; however, due to federal guidelines for HOME match waivers, the City of Las Cruces currently receives a 100% reduction in match
liability waiver for Federal fiscal year 2020 and we assume there will be a match reduction for 2021-2025 as well. Match requirements will be
satisfied through various sources to including TBRA supportive services, local loan amounts in conjunction with MFA Mortgage Revenue Bond
Program, volunteer labor and sweat equity, amounts discounted from sales prices of land to value amount for lot purchases for affordable
housing development and other non-federal sources. The City currently has 1,120,091.48 in excess match contributions.

The City requires a CDBG match of 50% for infrastructure programs as of 2015.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Public owned land and facilities are used for homeless services including, medical, childcare, homeless
day shelter, food services, meals, and victims of domestic violence emergency shelter and

services. Additionally, public owned land or the proceeds from the sale of public owned land may be
used for the development of affordable housing.

Discussion

Due to limited funding, the City of Las Cruces will require that no more than $200,000 of HOME funds,
starting in Program Year 2016, may be dedicated to a single project (but not necessarily one single
agency in one program year). Should the dedication or financing of a land bank and trust fund be
established, the City may evaluate and update this policy as appropriate

2. Due to limited HOME funding each program year, the City of Las Cruces will alternate the priority
between dedicating HOME funds between affordable rental housing development and single-family
homeownership developments. Starting in Program Year 2017, funding will be priority to affordable
rental housing development and continue in odd numbered years (2019). Single family housing
development will receive priority in even numbered program years (2016, 2018, 2020). However, given
the number, type, and quality of applications for funding and any undedicated funds available, HOME
funds may be provided to the other priority in any given year.

The City of Las Cruces requires that no more than 50% of CDBG funds may be dedicated to
infrastructure, public facilities, or economic development activities that result in capital or facility
improvements and that the remaining 50% or more may come from other sources. Other sources can
include other federal, state, local, and private funds. For improvements made to City-owned facilities
that are occupied by non-city operated programs, the other 50% must come from other federal, state
and private (non-City of Las Cruces) sources or will provide full funding from CDBG funds with 50% of the
funding provided as loan, resulting in program income upon payback.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No:

2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Access to 2021 | 2025 | Affordable Citywide Housing Needs CDBG: | Public Facility or Infrastructure
Affordable Housing Homeless Needs and $629,641 | Activities for Low/Moderate
Housing Public Housing Services HOME: | Income Housing Benefit: 34
$546,071 | Households Assisted
2 Access to Health 2021 | 2025 | Non-Homeless Citywide Community Services CDBG: | Public service activities other than
and Safety Special Needs (Public Services) $160,000 | Low/Moderate Income Housing
Non-Housing Benefit: 15000 Persons Assisted
Community
Development
3 Enhance 2021 | 2025 | Non-Homeless Citywide Economic CDBG: | Public service activities other than
Economic Well- Special Needs Development $41,000 | Low/Moderate Income Housing
Being Non-Housing Benefit: 58 Persons Assisted
Community
Development
4 Enhance Quality 2021 | 2025 | Non-Homeless Citywide Community and CDBG: | Public service activities other than
of Infrastructure Special Needs Public Facilities $350,000 | Low/Moderate Income Housing
Non-Housing Public Improvements Benefit: 750 Persons Assisted
Community and Public
Development Infrastructure
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Prevent and 2021 | 2025 | Affordable Citywide Homeless Needs and CDBG: | Homelessness Prevention: 625
reduce Housing Services $60,000 | Persons Assisted
homelessness Homeless

Table 55 — Goals Summary

Goal Descriptions

1 | Goal Name

Access to Affordable Housing

Goal
Description

Overall, the biggest need mentioned by providers in community stakeholder interviews, community focus group meetings,
and the community survey was for additional affordable housing units for very low-income households, accessible units for
those with physical disabilities, transitional or permanent housing for persons experiencing homelessness and/or mental
health/substance use disorders. To improve access to safe, decent, and affordable housing, the City of Las Cruces will
preserve existing affordable housing options, provide incentive programs to develop to encourage building of multi-units and
mixed-use development, and offer programs to help homeowners modify units for rehabilitation and accessibility.

2 | Goal Name

Access to Health and Safety

Goal
Description

There is great need for easy access to community services that serve large swaths of the population. Additionally, the need
for recreation is greater than ever, with social isolation and lack of community activities. The City of Las Cruces will improve
access to current programs by increasing awareness about available services in the community, provide free or low-cost
services to qualified individuals, and expand current services.
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3 | Goal Name

Enhance Economic Well-Being

Goal
Description

Las Cruces has all the structures in place to be a desirable place for business and families to grow and thrive. An international
airport, a state-of-the-art business park, a University, and geographic proximity to major industry. Providing incentive to
continue growth in Las Cruces will provide a boost to all citizens. The City will support the development of job skills training
for youth, workforce development and job creation, and take the lead on developing mixed use sites for housing and industry
growth.

4 | Goal Name

Enhance Quality of Infrastructure

Goal
Description

Many community leaders and stakeholders have expressed the need for greater infrastructure to serve the diverse
communities in Las Cruces. Improved transportation and facilities will increase flow throughout the city, allowing Las Cruces
residents of all types to access services more easily. The City will work to develop and/or improve youth centers and
recreation facilities, ensure bus routes are tied to housing and areas of employment, and work to provide transit for those
who cannot afford it.

5 | Goal Name

Prevent and reduce homelessness

Goal
Description

There is great need to increase resources available for individuals and households experiencing repeated episodes of
homelessness, episodic homelessness and the threat of homelessness. Presently it is challenging for households in this
situation to obtain stable decent housing and the accompanying needed supportive services to maintain stability in an
independent living environment. The City has had to resort to supporting an overflow tent village to provide a basic level of
safety and sanitary living conditions for those who are unable to obtain stable permanent housing through the homeless
support system in the community. The City will focus on homeless prevention through short term assistance to pay rent,
utility bills and other items which could force a household into homelessness.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Las Cruces has allocated CDBG and HOME funds to projects in 2021 that meet its Priority
Needs and Annual Goals. These projects include homeowner rehabilitation, land acquisition for new
construction of for-sale affordable homes, rehabilitation of affordable rental housing, public service

activities, and public facility repairs.

Projects

3+

Project Name

City of Las Cruces Admin

CHDO Operating Funds

Habitat for Humanity Property Acquisition and Single Family Dev

HOME TBRA

City Home Rehabilitation

CDBG Public Services

Casa de Peregrinos

Families and Youth, Inc.

Ol N U P W| N

Community of Hope

10 | La Casa

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Allocation priorities were made based upon annual goals and priority needs, agency funding requests

and needs, and current opportunities to meet goals.
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AP-38 Project Summary

Project Summary Information
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Project Name

City of Las Cruces Admin

Target Area

Citywide

Goals Supported

Access to Affordable Housing
Access to Health and Safety
Enhance Economic Well-Being
Enhance Quality of Infrastructure
Prevent and reduce homelessness

Needs Addressed Housing Needs
Community Services (Public Services)
Economic Development
Community and Public Facilities
Public Improvements and Public Infrastructure
Homeless Needs and Services
Funding CDBG: $149,600
HOME: $54,071
Description In Las Cruces, NM, HOME and CDBG funds allocated for City entitlement

program staff for administration and program implementation. Includes
a set-aside for Fair Housing activities and Consolidated plan. CDBG
Activity code 21AHOME PA will be used for TBRA admin. $2,000 funding
will be set aside for Fair Housing Administration.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

All CDBG and HOME beneficiaries from other activities will benefit from
expenditure of CDBG and HOME funds for administration of the
programs.

Location Description

All program year 2021 CDBG and HOME funded activities will be located
in the City of Las Cruces with the exception of any travel expenses for
training purposes.

Planned Activities

CDBG and HOME eligible administrative expenses including a set aside
for Fair Housing Activities and the Consolidated Plan.

Project Name

CHDO Operating Funds

Target Area

Citywide

Goals Supported

Access to Affordable Housing

Needs Addressed

Housing Needs
Public Improvements and Public Infrastructure
Homeless Needs and Services
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Funding

HOME: $12,000

Description

In Las Cruces, NM, CHDO operating funds for Habitat for Humanity.
Funding will be used for staff salaries for their Home-ownership
Coordinator and Accountant.

Target Date

6/30/0022

Estimate the number
and type of families
that will benefit from
the proposed activities

At least 5 families will benefit working with MVHFH employees.

Location Description

CHDO operating assistance will take place at Habitat's main office at 720
Santa Fe.

Planned Activities

Assistance is getting families qualified for HOME-assisted building single
family building projects.

Project Name

Habitat for Humanity Property Acquisition and Single Family Dev

Target Area

Citywide

Goals Supported

Access to Affordable Housing
Enhance Economic Well-Being

Needs Addressed Housing Needs
Public Improvements and Public Infrastructure
Funding CDBG: $150,000
HOME: $180,000
Description In Las Cruces, NM, this Land Acquisition and New Construction project

will utilize $70,000 in CHDO reserve funds to meet the City's >15% CR
requirement.

Target Date

6/30/0022

Estimate the number
and type of families
that will benefit from
the proposed activities

Up to 5 low-income households, below 80% AMI will be assisted.

Location Description

Agency is evaluating lots in the City's Los Enamorados Estates (Diamante
Ct.) and/or Tierra Grange/Rincon Mesa or nearby Subdivisions in Las
Cruces New Mexico.

Planned Activities

Habitat for Humanity Property Acquisition and Single Family
Development.

Project Name

HOME TBRA
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Target Area

Citywide

Goals Supported

Access to Affordable Housing
Access to Health and Safety

Needs Addressed Housing Needs
Community and Public Facilities
Funding HOME: $300,000
Description In Las Cruces, NM, HOME Funds will be used to provide Tenant Based

Rental Assistance for clients with special needs.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Up to 14 households fleeing domestic violence and 14 households
experiencing homelessness.

Location Description

Scattered Site

Planned Activities

Tenant Based Rental Assistance including utility assistance and security
deposits.

Project Name

City Home Rehabilitation

Target Area

Citywide

Goals Supported

Access to Affordable Housing
Access to Health and Safety
Enhance Quality of Infrastructure

Needs Addressed Housing Needs
Community Services (Public Services)
Community and Public Facilities
Funding CDBG: $330,041
Description In Las Cruces, NM, CDBG funds will be used for preserving affordable

housing stock, mobile home ramp installations, and mobile home utility
upgrades. National Objective LMH, CDBG Activity Code 14A.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that 20 households at 80% AMI or less will benefit.
Households are selected off annual waiting lists.

Location Description

Scattered Site.
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Planned Activities

Homeowner Rehabilitation, Mobile Home Ramp Program, and Mobile
Home Utility Upgrades for households at 80% AMI or less.

Project Name

CDBG Public Services

Target Area

Citywide

Goals Supported

Enhance Economic Well-Being
Prevent and reduce homelessness

Needs Addressed Economic Development
Public Improvements and Public Infrastructure
Homeless Needs and Services
Funding CDBG: $160,000
Health Related Public Services: $400,000
Description In Las Cruces, NM, 5 agencies will be provided public services funding.

Mesilla Valley Community of Hope, Jardin de los Ninos, Casa de
Peregrinos, La Casa Inc and MVCASA.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Mesilla Valley Community of Hope will assist approximately 530 persons.
Jardin de los Ninos will assist approximately 220 children. Casa de
Peregrinos will assist approximately 18,000 households. La Casa Inc will
assist approximately 500 homeless victims of domestic

violence. MVCASA will assist approximately 200 children.

Location Description

Citywide. All public service activities will be provided in the City of Las
Cruces. The majority of service providers are located at 999 W. Amador,
Las Cruces, NM on the Mesilla Valley Community of Hope homeless
campus. La Casa is a domestic violence emergency shelter located at
another city owned facility (Address suppressed). MV CASA provides
case advocacy across the 3rd district court jurisdiction.
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Planned Activities

Program Year 2021 Public services funding to non-profit agencies to
provide a variety of services including homeless services, emergency
shelter for victims of domestic violence, childcare services, and advocacy
for abused and neglected children and food rescue and distribution.

¢ Mesilla Valley Community of Hope will provide homeless day shelter
services, housing assistance, mail, showers etc.

¢ Jardin de los Ninos will provide childcare services to homeless and near
homeless children.

¢ Casa de Peregrinos will conduct food rescue to supplement their food
distribution program.

¢ La Casa Inc will provide emergency shelter services for victims fleeing
domestic violence.

MV CASA will provide case advocacy for abused and neglected children
who are part of the foster care system in the 3rd district court system.

7 Project Name Casa de Peregrinos
Target Area Citywide
Goals Supported Enhance Quality of Infrastructure
Prevent and reduce homelessness
Needs Addressed Community Services (Public Services)
Homeless Needs and Services
Funding CDBG: $350,000
Description In Las Cruces, NM, Public Facility Improvements will repurpose the
recently acquired Horse n Hound supply facility and expand it into the
new, bigger and better food bank operated by Casa de Peregrinos.
Target Date 6/30/2022
Estimate the number 30,000 low to extremely low income persons, 10,000 of those estimated
and type of families to be children.
that will benefit from
the proposed activities
Location Description 991 W. Amador Ave.
Planned Activities Substantial rehabilitation and expansion for use as a food bank.
8

Project Name

Families and Youth, Inc.

Target Area

Citywide

Goals Supported

Enhance Economic Well-Being
Enhance Quality of Infrastructure
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Needs Addressed

Economic Development
Community and Public Facilities

Funding

CDBG: $41,000

Description

In Las Cruces, NM, Public facility improvements will be made to local
non-profits: FYI El Crucero Rehab($12,500) and FYl My Friend's Place
Kitchen ($28,500).

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

FYI Facility Improvement at El Crucero will benefit approximately 14
adults and 28 children. FYI Facility Improvement at My Friend’s Place will
benefit approximately 16 homeless teenagers.

Location Description

FYI’s El Crucero housing shelter for permanent supportive housing is
located at: 1089 W. Amador Ave. FYI’s My Friend’s Place Teen Shelter
address is confidential.

Planned Activities

El Crucero is a rehabilitation project 12 unit complex. The My Friend’s
Place Teen shelter is an 8 bedroom shelter facility which will upgrade the
kitchen to commercial grade.

9 Project Name Community of Hope

Target Area Citywide

Goals Supported Prevent and reduce homelessness

Needs Addressed Homeless Needs and Services

Funding CDBG: $20,000

Description In Las Cruces, NM, Public facility improvements will be made to local
non-profit Mesilla Valley Community of Hope Homeless Services Center.

Target Date 6/30/2022

Estimate the number 100 clients and 25 staff daily.

and type of families

that will benefit from

the proposed activities

Location Description 999 W. Amador Ave Phase Il Building.

Planned Activities Replacement of 3 existing security, external access doors with new,
keyless entry doors. One additional door of the same type will be
installed in the back of the Resource room. This will provide access for
certain residents from Camp Hope from the backside of the facility.

10

Project Name

La Casa
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Target Area

Citywide

Goals Supported

Access to Affordable Housing
Enhance Economic Well-Being
Prevent and reduce homelessness

Needs Addressed

Housing Needs

Community Services (Public Services)
Economic Development

Community and Public Facilities

Public Improvements and Public Infrastructure
Homeless Needs and Services

Funding

CDBG: $40,000

Description

In Las Cruces, NM, public facility improvements will be made to local
non-profit, La Casa.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

100 clients and 25 staff daily.

Location Description

800 S. Walnut St. Las Cruces, NM 88001

Planned Activities

Interior improvements to include painting.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Las Cruces does not target funding or programs to specific geographic areas within the City.
Funds are allocated based upon need, priorities, and goals.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City's primary method of allocating CDBG and HOME dollars is to assist low to moderate income and
special needs populations. To the extent that specific geographic areas have greater needs than other
areas in the City and /or if service and housing organizations are in certain areas, they will receive a
larger proportionate share of the funding. For sidewalk improvements, the City will focus on the
geographic areas where sidewalks, curb cuts and related ADA accommodations are lacking. Finally, to
provide affordable rental and single-family housing, the City's dollars will be allocated in areas of new
development where affordable housing is lacking and/or infill areas that can accommodate affordable
housing.

Discussion

All priority needs, goals and projects are designed to serve the geographic distribution area.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The following impediments or potential barriers to affordable housing were identified in the 2021-2015
Analysis of Impediments to Fair Housing Choice.

IMPEDIMENT 1: LACK OF KNOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF
CONSUMERS AND PROVIDERS.

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWNERS AND MANAGERS, AGAINST PERSONS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS TO
HOUSING.

IMPEDIMENT 3: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING
DISPROPORTIONATELY IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE CONSOLIDATED
PLAN AND THE HOUSING CONCERNS SECTION OF THE ANALYSIS OF IMPEDIMENTS.

IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS.

For a thorough analysis, please see the Section AP-55 Appendix Attachment.

One Year Goals for the Number of Households to be Supported
Homeless 625
Non-Homeless 18,000
Special-Needs 220
Total 18,845

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 34
Acquisition of Existing Units 0
Total 34

Table 59 - One Year Goals for Affordable Housing by Support Type
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Discussion

Affordable housing remains a key focus for the City of Las Cruces across its proposed funding and
partnership initiatives.

For a thorough analysis, please see the Section AP-55 Appendix Attachment.
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AP-60 Public Housing — 91.220(h)

Introduction

The Mesilla Valley Housing Authority owns 248 units of public housing in four developments and has no
plans to dispose of units in the next five years. The Housing Authority owns 40 Section 8 financed rental
units as well. The Housing Authority has 75 VASH Vouchers, and 40 Family Unification vouchers, in
addition to the 100 vouchers available throughout Dona Ana County. All units have been rolled into one
for a housing inspection score. Inspections are conducted every 3 years. In 2018, the MVPHA units’
score was: 88. Inspection scores are comprised of physical housing characteristics and building
management. The Housing Authority owns 248 units of public housing in Las Cruces in four locations.
Tres Arboles is a 64-unit family property, San Pedro Place is 38 units of senior and disabled housing,
Walnut Grove is 100 units of family housing and Jardines Alegres is 47 units of elderly/disabled housing.
All are low density properties that stay mostly full.

Actions planned during the next year to address the needs to public housing

The Mesilla Valley Public Housing Authority intends to conduct demolition and/or disposition,
conversion of Public Housing to Tenant-Based Assistance, conversion of Project-Based Assistance under
RAD, and employ Project-Based vouchers to fulfill the PHA’s mission, goals and objectives for serving the
needs of low- income, very low- income, and extremely low- income families in Las Cruces.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority has a Resident Advisory Board, and resident council boards for each of the four
public housing developments. The Housing Authority has worked with private and public developers of
housing to partner on Low Income Housing Tax Credit developments to expand the inventory of
affordable rental properties available in Las Cruces.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NA

Discussion

The Mesilla Valley Public Housing Authority recently completed a public housing plan to continue
serving the needs of low- income, very low- income, and extremely low- income families in Las Cruces.
In it, the Housing Authority has committed to expanding initiatives around Public Housing to Tenant-
Based Assistance, conversion of Project-Based Assistance under RAD, and employment of Project-Based
vouchers.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Persons who are homeless and at-risk of homelessness in Las Cruces will be primarily assisted by the City
through the provision of CDBG Public Services funds to homeless service and housing providers. Funds
administered by the City of Las Cruces for activities that assist the homeless include the use of CDBG
funds for public service activities, HOME funds for Tenant Based Rental Assistance, and HOME funds for
eligible housing development activities. These agencies provide a variety of services including a
homeless day shelter for services provided, homeless medical clinic, homeless childcare, legal services
for homeless and near homeless, and funding to an emergency shelter for victims of domestic violence.
Additionally, the City is the grantee of a HUD Continuum of Care Permanent Supportive Housing/Shelter
Plus Care grant which provides rental housing subsidy to the homeless special needs population.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Program Year 2021 Public services funding to non-profit agencies to provide a variety of services
including homeless services, emergency shelter for victims of domestic violence, childcare services, and
advocacy for abused and neglected children and food rescue and distribution.

¢ Mesilla Valley Community of Hope will provide homeless day shelter services, housing assistance, mail,
showers etc.

¢ Jardin de los Ninos will provide childcare services to homeless and near homeless children.

¢ Casa de Peregrinos will conduct food rescue to supplement their food distribution program.

¢ La Casa Inc will provide emergency shelter services for victims fleeing domestic violence.

MV CASA will provide case advocacy for abused and neglected children who are part of the foster care
system in the 3rd district court system.

Mesilla Valley Community of Hope will assist approximately 530 persons. Jardin de los Ninos will assist
approximately 220 children. Casa de Peregrinos will assist approximately 18,000 households. La Casa Inc
will assist approximately 500 homeless victims of domestic violence. MVCASA will assist approximately
200 children.

Addressing the emergency shelter and transitional housing needs of homeless persons

La Casa domestic violence shelter can shelter up to 80 people and approximately 26 children for up to
90 days. This includes both men, women, and families. La Casa has transitional housing units which they
own (5 units which are scattered site units). It provides non-residential support as well. The shelter itself
is typically full about 80% of the time. The shelter expanded in 2009 due to an increasing need to assist
more female and male victims of violence. The agency's transitional housing program assists 22 families
with tenant based rental assistance through the Continuum of Care process. Residents and those
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seeking services must have proof of documentation or they cannot be assisted, which agency staff
identifies as an issue for undocumented community members in need. The tenant based rental
assistance provided through HOME funds allows up to 24-month stay. La Casa also provides non-
residential counseling/case management, legal advocacy, immigration specialists to determine status,
and a court ordered batterer program. La Casa has an MOU with Catholic Charities who is able to help
undocumented persons and immigrants in Las Cruces.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Las Cruces and its partners provide a continuum of homeless facilities and services for
individuals and families experiencing homelessness and those who are at risk of becoming

homeless. Programs provided through the Continuum of Care include emergency shelter, supportive
services, transitional housing, permanent supportive housing and Housing First (Rapid Rehousing). The
New Mexico Coalition to End Homelessness (NMCEH) takes the lead in developing New Mexico’s
Continuum of Care Plan. NMCEH convenes and manages the Continuum of Care planning process and
the Mesilla Valley Community of Hope provides multiple services for the homeless and chronically
homeless population in Las Cruces.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The City of Las Cruces and its partners provide a continuum of homeless facilities and services for
individuals and families experiencing homelessness and those who are at risk of becoming

homeless. Programs provided through the Continuum of Care include emergency shelter, supportive
services, transitional housing, permanent supportive housing and Housing First (Rapid Rehousing). The
New Mexico Coalition to End Homelessness (NMCEH) takes the lead in developing New Mexico’s
Continuum of Care Plan. NMCEH convenes and manages the Continuum of Care planning process and
the Mesilla Valley Community of Hope provides multiple services for the homeless and chronically
homeless population in Las Cruces.

Discussion
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Coordinated efforts to provide funding and facilities to the non-profit agencies providing housing and
needed services to the homeless population in the City of Las Cruces are on-going. City staff participates
in regularly scheduled meetings to discuss facilities provided by the City and services to the homeless
population. Opportunities to increase and improve services and address needs to the homeless
population are discussed at various levels. On-going technical assistance is provided to the various
agencies providing services to the homeless.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City will continue to provide support for creating affordable homeownership and affordable rentals.

For a thorough analysis, see the Section AP-75 Appendix Attachment.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

IMPEDIMENT 1: LACK OF KNOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF
CONSUMERS AND PROVIDERS.

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWNERS AND MANAGERS, AGAINST PERSONS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS TO
HOUSING.

IMPEDIMENT 3: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING
DISPROPORTIONATELY IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE CONSOLIDATED
PLAN AND THE HOUSING CONCERNS SECTION OF THE ANALYSIS OF IMPEDIMENTS.

IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS.
For a thorough analysis, see the Section AP-75 Appendix Attachment.

Discussion:

The City of Las Cruces will work to ensure the goals and strategies of affiliated partners, such as the
Mesilla Valley Housing Authority's Housing Plan, and its adopted plans, such as Elevate Las Cruces, are
collaborative with the goals and strategies laid out.

For a thorough analysis, see the Section AP-75 Appendix Attachment.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Las Cruces identifies several special needs groups that are served in a variety of settings.
These populations include persons with physical disabilities, intellectual and developmental disabilities
(IDD), mental health disabilities, substance use disorders (SUD), elderly, frail elderly, people with
HIV/AIDS, victims of domestic violence, veterans, at-risk youth, migrant/seasonal workers and their
families, and immigrant populations. Special needs communities often encounter financial barriers and
access/availability of appropriate housing and services.

Actions planned to address obstacles to meeting underserved needs

Housing services:

e Emergency Financial assistance — rental and/or mortgage and utility assistance.

e HOPWA (Housing Opportunities for Persons with AIDS) — long term or short-term assistance for partial
or full housing assistance which is determined by need, income, and availability.

Other supportive services:

¢ Medical and Non-medical case management services

e Early intervention services (EIS)

e ADAP — AIDS Drug Assistance Program

¢ AIDS Pharmaceutical Assistance

¢ Health Insurance Premium assistance

¢ Co-pay assistance for contracted HIV providers and lab visits

e Oral health care

¢ Food Bank/Food cards

* Medical Transportation (travel reimbursement/bus pass)

¢ Health education/Risk Reduction

¢ Referrals for Substance use, Harm Reduction, Behavioral Health, Nutrition, Psychosocial Support
Services

Client’s must be enrolled into Ryan White Services to be eligible to receive supportive services (this does
not include HOPWA). Client’s must be under the 400% FPL, a resident of New Mexico and be diagnosed
with HIV to qualify. Once enrolled into services, a medical case manager will meet with the client to
complete a detailed assessment of the client’s needs. The assessment is then utilized to complete an
acuity scale which is then used to determine the supportive services the client needs.

Actions planned to foster and maintain affordable housing

HOME and CDBG funds will be used to construct new for-sale housing, preserve existing affordable
owner-occupied housing, and provide TBRA. The City of Las Cruces works with the local housing
authority, nonprofit housing agencies and private developers to expand and preserve the affordable
housing stock in Las Cruces.
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Actions planned to reduce lead-based paint hazards

Through the City’s home rehabilitation program, homeowners occupying units with lead-based paint will
have the hazard removed when their units are rehabilitated. This program only benefits low to
moderate income owners in the City. Through the creation of new affordable rental and owner-
occupied housing, families and individuals occupying units with lead-based paint will have greater
opportunities to relocate into lead-free units.

Actions planned to reduce the number of poverty-level families

The City of Las Cruces wants to address poverty by providing access to affordable housing, revitalizing
neighborhoods, and developing mixed use sites throughout the city. This plan will serve as the launching
pad for an anti-poverty strategy. It is through housing the city can fulfill its anti-poverty initiatives, while
making the city more desirable from a housing market and business development standpoint. The Las
Cruces City Council is considering a General Obligation Bond to secure funding for affordable housing.
For every dollar of city investment, four dollars of non-city investment are secured. This goal also aligns
with the city’s Elevate comprehensive plan, which identified goals of Economic Equity, Attainable
Housing, Serving Underserved Populations, Diversification, and Entrepreneurship.

Actions planned to develop institutional structure

The City of Las Cruces will need to make substantial changes to its Las Cruces Development Code to
achieve sustainable growth through its Elevate Las Cruces Comprehensive Plan. Elevate Las Cruces
recommends that the City revise its Development Code using a form-based code approach that
incorporates transect-based principles for particular Place Types as identified on the Elevate Las Cruces
Future Development Map. The transect-based approach to zoning is already being utilized by the City
within the Downtown Development Code.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will provide public service funding over the next year to local non-profit funds for agencies that
serve special needs populations, primarily to the homeless, victims of domestic violence, the disabled,
and low-income youth and young adults. Additionally, the City will provide HOME funds to private, non-
profit housing providers for the development of single-family housing and affordable rental
development(s).

The City of Las Cruces requires that no more than 50% of CDBG funds may be dedicated to
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infrastructure, public facilities, or economic development activities that result in capital or facility
improvements and that the remaining 50% or more may come from other sources. Other sources can
include other federal, state, local, and private funds. For improvements made to City-owned facilities
that are occupied by non-city operated programs, the other 50% must come from other federal, state
and private (non-City of Las Cruces) sources or will provide full funding from CDBG funds with 50% of the
funding provided as loan, resulting in program income upon payback.

Discussion:

The City of Las Cruces’ strategy to foster economic growth by supplying accessible mixed use housing
and business opportunity sites will ensure the needs of its most vulnerable populations are met while
keeping an eye on growing the City in a sustainable fashion.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

As a participating jurisdiction the allocation of CDBG and HOME funds provided to the City of Las Cruces
are used in accordance with the guidelines provided by the specific programs. Projects are selected
based upon need, capacity, and funding availability.

For a thorough analysis, see the Section AP-90 Appendix Attachment.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 35,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 35,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

None

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City files a Deed Restriction and Covenants agreement against the units that are HOME-assisted
via grants for the acquisition of land and new construction of individual single family owner-
occupied units. Following a resale provision, during the period of affordability, that restricts the
purchase price and ensures the original HOME-assisted owner a fair return on investment. The full
resale provisions detailed in the Deed Restriction and Covenants agreement filed against the HOME-
assisted units can be found in the Appendix attached in the Grantee Unique Appendices of this
document.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

For single-family owner-occupied units that are provided HOME funds for direct down payment, the
City files a Deed Restriction and Covenants agreement that contains resale/recapture provisions.

The City's resale recapture requirements are provided in the Appendix.
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not have plans in place at this time to use HOME funds for the refinancing of existing
debt secured by multifamily housing that is rehabilitated with HOME funds.

For a thorough analysis, see the Section AP-90 Appendix Attachment.
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For a thorough analysis, see the Section AP-90 Appendix Attachment.

Attachments
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Citizen Participation Comments
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Participants

Las Cruces Consolidated Plan Citizen Participation List = Stakeholder Interviews

Mame Organization/Field Partcipated In
Karen Trujillo Las Cruces Public Schools Stakehaolder
Interview
Lorenze Alba Casa De Peregrinos Stakeholder
Interview
Debbie Moore Chamber of commence Stakeholder
Interview
Tim Pitts City CD Deputy Director, Building Development Stakehaolder
Interyiew
David Weir City CD Deputy Director-planning Stakehalder
Interview
Larry Nichols City CD Directar Stakehalder
Interview
Griselda Martinez/Francisco City Economic Dev Director Stakeholder
Pallares Interview
Erlc Martim City Facilities Stakehalder
Interview
Isaias Amaya City Home Rehab Coordinator Stakehaolder
Interview
Ifo Pili City Manager Stakehalder
Interview
Raymond Burchfield City Neighborhood Program Specialist Stakeholder
Interview
Srijana Basnyat City Planning & Revitalization Stakehalder
Interview
Jerry Cordova City Public Warks Stakehalder
Interview
Katherine Harrisan-Rogers Senior City Planner Stakeholder
Interview
Mike Bartholomew City- Transit Administrator Stakeholder
Interview
Sonja Saldana City-Ouality of Life- Senior Programs Stakehalder
Interview
Dawn Hommer Community Action Agency Stakehalder
Interview
Terra Winter Community Foundation SN Stakehalder
Interview
John Moscato Developer Stakehalder
Interview
Jamie Michaels Dona Ana County- Health and Human Services Stakehalder
Director Interview
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Diane D'Ambrosio El Caldite Soup Kitchen Stakeholder
Interview

Paul Ford Integrated Mabile Health/City Fire department Stakehalder
Interview

Michele Adames lardin De Los Ninos Stakehalder
Interview

Jeff Curry IL Gray Stakehalder
Interview

Henry Brutus La Casa Stakehalder
Interview

Ben Beard LCHBA Stakehalder
- Interview

Beth Bardwell League OF Women Voters Stakeholder
Interview

Micole Martinez Mesilla Valley Community Hope Stakehalder
Interview

luan Olvera Mesilla Valley Public Housing Authority Stakeholder
Interyiew

Candace Butler [V Habitat for Humanity Stakehalder
Interview

Brandie White MVCASA Stakehalder
Interview

Abraham Sanchez MM CAFE Stakehalder
Interview

Terry Melon Precision Mortgage Lender Stakeholder
Interview

Kevin Wilson Realtor also Clty Staff Stakeholder
Interview

Pamela Angell St Luke's/aimador Health Stakeholder
Interview

Rose Garcia Tierra Del 5ol Stakehalder
Interview

Denise Emary VASH Coordinataor Stakehalder
Interview

Carole Grady Medical Professional Stakeholder
Interview

Kelli Sierras Social Warker Stakehalder
Interview

Delilah Walsh Interim Director, Las Cruces Stakeholder
Litilities/ Administration - Interview

Carl Clark Litilities Stakeholder
Interview

Brandie White CASA Stakehalder
Interview

Hank Hughes Mew Mexico Coalition to End Homelessness Stakehalder
(MMCOEH) Interview

3
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Sonja Unrau I BAFA, Stakeholder
Interview

Duane Jokinen Managing Broker, BHGRE Steinborn & Stakehalder
Associates Interview

David Greenburg Community Schools Stakehalder
Intenview

John Moscato Developer Stakehaolder
Interview

Adam Oacho Building Inspector Supervisor Stakehalder
Interview

Lisa LaRocgue Sustainability Officer - City of Las Cruces Stakeholder
Interview

Lea Wise Cruces Creathves Stakehalder
Interview

Abraham Sanchez MM CAFE stakeholder
Interview

loe Martinez Building Code Stakehalder
Interyiew

Rohin Lawrence Solid Waste Stakehalder
Interview

Monique Lopez Families and Youth Stakehalder
Interview

Kasandra Gandara Dvstrict 1 Councilwamarn Stakehalder
Interview

Tessa Abeyta-Stuve Mhstrict 2 Councilworman Stakeholder
Interview

Gabriel Vasgquez District 3 Councilman Stakeholder
Interview

Johana Bencomao District 4 Councilwoman Stakehalder
Interviaw

Gill Sorg District 5 Councilman Stakehaolder
Interview

Yvonne M. Flores District 6 Councilwoman Stakehalder
Interview

Dominique Rodriguez/lose Utilities Stakeholder
Provencio Interview

Hector Terrzaes Public Warks Stakehalder
Interview

Debbi Moore Chamber of Commerce Stakeholder
Interview

Sylvia Washington Tresco Stakehalder
Interview

John Humimier Real Estate Stakehalder
Interview
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Las Cruces Consolidated Plan Citizen Participation List — Focus Group Discussions

Number of Attendees

Attendees

December 8 5 Micole Black, Ben Beard, Steve Montanaez, John
Mescata, Benjamin Rawson
December & i) Carale Grady, Frances Escola, Dylan McDonald, Greg
Shervanick, M Ray Fajardo, Ruben Alvarado
December 9 7 lames lernigan, Ann Jernigan, H Ray Fajardo, lsaias
Amaya, Michelle Adames, Greg Shervanick, Orlanda
Padilla
December 10 3 Robert Crecelius, H Ray Fajardo, Greg Shervanick
December 15 Mo Attendance MA
December 16 Mo Attendance P&
December 17 7 Kari Bachman, Louie Gannon, Wes Smith, Greg
Shervanick, Liz Chavez, Jolene Martinez, Pattl Hansen
December 17 5 Patti Hansen, Greg Shervanick, LeeAnn Meadows,
Kate Ogned, Phynix Drake
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Las Cruces Consolidated Plan Citizen Participation List — Public Hearings

Number of Attendees Attendees

March 30 [AM) 4 Dawn Hommer, Candice Butler, Elizabeth Bardwell,
Greg Shervanick
March 30 (PM) 2 Greg Shervanick, Lizz Taylor
March 31 3 Greg Shervanick, Thomas Winter, Bryana Valdez
April 1 2 Greg Shervanick, Nicole Martinez
&
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Focus Group Guide

Las Cruces Five-year Consolidated Plan
and Analysis of Impediments
Focus Group Discussion Guide

Introduction and Objective

Describe the general purpose of the discussion. The City is developing a Five-year Consclidated Plan as part of
the HUD Community Development Block Grant (CDBG) requirements, An impestant piece of the wark is to
learn the ideas, insights, and perspectives. With your help, we will be able to learn more about aur
community strengths, resources, housing-related needs, and |deas about potentlal ways to address needs
and gaps. The purposes af the plan are to:

+ |dentify and understand Las Cruces’ housing and other related community needs,

«  Determine the services, including housing, and service levels required to meet those needs.
& |dentify barriers and challenges people face with Las Cruces’ housing and community needs,
& Learn how to best use federal, state and local resources.

Explain the necessity for nofe-taking, oudio foping and reporting. The session is belng audiotaped to assist us
in recalling what you say. | will be describing our discussion in a written report. Howeaver, your comments will
be kept fully anonymaous and individual names will nat be used.

Seek particlpants” honest thoughts and oginions. Candid opinions are the key to this process. There are no
right or wrong answers. I'd like to hear from each of you and learn more about your opinions, both positive
and negative, Please be respectful of the opinions of others.

Describe logistics. The length is approximately 75 Minutes; If you get dropped from the session, simply sign
back in.

Highlight the sppraach for thase who hove nat been to o group before. For thase of you who have net been
to one of these discussions before, the basic process is that | will be asking questions throughout our
discussion. However please feel free to speak up at any time. In fact, I'd encourage you to respond directly to
the comments other people make. If you don't understand a question, please let me know. We are here to
ask questions, listen, and make sure everyone has a chance to share and feels comfortable,

Questions? Do you have any guestions for me before we start?
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Discussion Questions

1. Tostart with, please tell me a little about what you enjoy living and/or warking in Las Cruces?

Housing and Public Improvements
The next few questions will involve the needs around housing and public improvemnents in Las Cruces,

2. From your perspective, what are the top three housing-related needs in the community? These
may Include things like [reference the list below] XK
PROBE as needed:

o Additional services (e.g., shower facilities, shefters, laundry, healthcare, etc.) for people experiencing
homelassness

o Advocacy to provide fair housing, fair housing outreach, testing

o Infermation assistance to apartment residents and homeowners [ buyers

o Assistance to help pay rent {for low-income residents)

o Assistance to purchase housing; home buyer counseling; down payment assistance
Centralized information system to learn about housing availability and related services

= Energy efficient improvements for residential units {either homeowner or tenant accupied)

o Increase the supply of affordable rental howsing, housing for low-Income senlors, people living with
disabilities, size of units available

o Lead-based paint [/ lead hazard screenings

Neighbarhood revitalization projects

Owmner-occupied or rental housing rehabilitation (funds to assist with home repairs)

Develop permanent housing for people experiencing homelessness

Qo Qa

3. What are the most challenging barriers or impediments to addressing housing issues in Las
Cruces? In other words, why Is it difficult to address some of these needs?

Specifically, which of these do wou feel are in the City’s pundiew to eddress and how would they do
that#

4. How familiar are you with Fair Housing Laws are? In your own words, can you describe them? If
you feel like these laws were violated during the rental or homebuying process, who would you
turn to for help?

5. What populations are especially vulnerable and/or underserved from your perspective when it
comes to housing needs in the community? XXXX

PROBE: Seniors, Hispanic communities, undocumented, African American communities, Veterans,
people living with disabilities, others,
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6. What are some of the needs of those experiencing homelessness or those on the brink of
homelessness in the community?

o Are there services availability in Las Cruces to meet these needs?

7. How has the COVID-19 pandemic affected housing in Las Cruces? What are the long-term impacts?

5. Now, what other categories of public and community services need improvement and;or funding?
These may include things like [reference the list below]

PROBE as needed:

o Children services |abused, abandoned, or neglected)
o Public health services
Mental health services
2 Parks and recreational programs and services
o Servicss for seniors age 65 and alder
Services for Persons with HIV/2I05
Substance use services
Yiouth center services and programs
Prenatal services

[ S o ]

9. HUD CDBG also allows for the funding of certain types of community facilities and economic
development projects. If you were to identify two or three focus areas for community
development and facilities, what would you prioritize? These may include things like [reference
the list below]

PROBE as needed:

= Fimancial assistance for low-income individuals to create or expand a businass
Program to assist with job-skilks development and job placemeant

Public improvements to cammercial £ indwstrial sives

Accessible centers, parks, and ather public facilities

Sidewalks — Additional, accessible sidewalks in places where sidewalks do not currently axist
Sidewalks — Improved maintenance and accessibility of existing sidewalks
Srore front improvements in low-income neighborhoods

Street/road maintenance

Public health facilities

= Mental health facilities

< Youth center facilities

[« I & R}

I ]

10, For any of these areas, what populations, or communities, would most benefit from additional
resources or services?
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Awareness and Community Partnerships
Lastly, we'll talk a little bit about access to, and awareness of, community services in Las Cruces.

11. At a high level, how would you describe the current availability and access to services in the city of
Las Cruces? Do people who need services know where to go to learn about them?

12. How do people generally learn about what services are available in Las Cruces, and how to access
these services? (e.g., Online directory; Hotline; Word of Mouth)?
o What's the best way to connect with people?

13. Would it be helpful for the City of Las Cruces government to address projects by itself or in
collaboration with other agencies or groups in Las Cruces? If they collaborate, what is the most
effective way to build partnerships?

Magic Wand Question

(If time is availakle)

14. If there was one housing-related issue that you could personally change with the wave of a magic
wand, what would it be?

Thank you very much again for your time and thoughtful responses to our gquestions.
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Plan consolidado de cinco afios y analisis de

impedimentos de Las Cruces
Guia de discusion del grupo de enfoque

Introduccidn y objetivos

Descritir el propdsito general de lo discusidn. La ciudad estd desarrollando un plan consolidado de cinco
afios comao parte de los requisitos de la Subvencidn para el Desarrollo de la Comunidad {COBG, por sus
siglas en inglés) del HUD, Una parte importante del trabajo es aprender las ideas, los conacimientos y las
perspectivas. Con su ayuda, podremos aprender mds sobre las fortalezas, los recursos, las necesidades
relacionadas con la vivienda y |as ideas de nuestra comunidad sobre posibles formas de abardar las
necesidades y las brechas. Los propdsitos del plan son:

Identificar y comprender |as viviendas y otras necesidades de |la comunidad de Las Cruces.
Determinar los servicios, incluida la vivienda, y los niveles de servicio necesarios para satisfacer
e5as necesidades.

« |dentificar las barreras y desafios que enfrentan las persanas con las necesidades de vivienda y
de la comunidad de Las Cruces,

« Aprender a utilizar mejor los recursos federales, estatales y locales.

Explicar la necesidad de tormar notas, grobar audio e informar. La sesidn se estd grabando para
ayudarnos a recordar lo que dice. Describirg nuestra discusian en un informe escrito. Sin embargo, sus
comentarios se mantendran completamente andnimos v no se utllizardn nombres individuales.

Buscar las pensomientas v epiniones honestas de los participontes. Las opiniones sinceras son la clave
de este proceso. Mo hay respuestas correctas ni incorrectas. Me gustaria saber de cada uno de ustedes y
coneCer mas sobre sus opiniones, tanto positivas como negativas. Sea respetwoso con las opiniones
ajenas.

Describir lo logistica, La duracidn es de apraximadamente 75 minutos; si se llegara a salir de la sesidn,
simplemente vuelva a ingresar.

Resaltar el enfoque pore aguellos que no han estado antes en un grupo. Para aquellos de ustedes que no
han estado en una de estas discusiones antes, el proceso basico es que haré preguntas a lo larga de
nuestra discusidn. 5in embargo, no dude en hablar en cualguier momento. De hecha, lo imvito a gue
responda directamente a los comentarios que hagan otras personas. 5i no entiende alguna pregunta,
hdgamelo saber, Estamos aqul para hacer preguntas, escuchar y asegurarmos de gue todos tengan la
oportunidad de compartir y que se sientan comodos.

¢ Tiene preguntas? dTiene alguna pregunta antes de empezar?

11
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Preguntas de discusion

15. Para empezar, por favor, cuénteme un poco sobre lo que le gusta de vivir y/o trabajar en Las

Cruces.

Vivienda y mejoras publicas

Las siguientes preguntas se referiran a las necesidades en tormo a la vivienda y las mejoras pablicas en

Las Cruces,

16. Desde su perspectiva, {cudles son las tres principales necesidades relacionadas con la vivienda en
la comunidad? Estos pueden incluir cosas como [consulte la siguiente lista]

INVESTIGUE segun sea necesario:

i

[ I 4

[&]

o a

]

e

Servicios adicionales (p. ej., duchas, refugios, lavanderia, atencion médica, etc.) para personas sin
hogar

Promocidn para proporcionar vivienda justa, alcance de wivienda justa, pruebas

Asistencia de informacian para residentes de departamentos y propietarios/compradores
Asistencia para ayudar a pagar el alguiler (para residentes de bajos ingresos)

Asistencia para la compra de vivienda; asesoramiento para compradores de wivienda; asistencia para
&l pago inlcial

Sistema de informacidn centralizado para conocer la disponibilidad de viviendas v servicios
relacianados

Mejoras en cuanto a la eficiencia energética de las unidades residenciales (ya sean ocupadas por el
propietario o par el inguiling)

Aumentar la oferta de viviendas de alguller asequibles, viviendas para personas mayores de bajos
ingresos, personas que viven con discapacidades, tamaio de las unidades disponibles

Pintura a base de plomo)pruchas de deteccion de plomo

Proyectos de revitalizacian de vecindarios

Fehabilitacion de wiviendas acupadas por el propietario o alguiladas (fondos para ayudar con las
reparaciones de wiviendas)

Desarrollo de viviendas permanentes para personas sin hogar,

17, éCudles son las barreras o impedimentas mas desaflantes para abordar los problemas de vivienda
en Las Cruces? En otras palabras, ¢ por qué es dificil abordar algunas de estas necesidades?

Especificamente, foudles de ellos cree que son competencio de la ciudad y como lo podeion abordar?

18, {Qué tan familiarizado estd con las leyes de vivienda justa? En sus propias palabras, { puede
describirlas? 5i siente que estas leyes fueron violadas durante el proceso de alguiler o compra de
vivienda, {a quién acudiria para obtener ayuda?

19, iQué poblaciones son especialmente vulnerables yfo desatendidas desde su perspectiva cuando
se trata de las necesidades de vivienda en la comunidad?
INVESTIGUE: personas mayores, comunidades hispanas, indocumentados, comunidades
afroamericanas, veteranocs, persanas que viven con discapacidades, otros,

Consolidated Plan
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20, iCudles son algunas de las necesidades de las personas sin hogar o gue estin al borde de
quedarse sin hogar en la comunidad?

o {Hay disponibilidad de servicios en Las Cruces para cubrir estas necesidades?

21, iComo ha afectado la pandemia COVID-19 a las viviendas en Las Cruces? {Cudles son los impactos
alargo plazo?

22. Ahora bien, {qué otras categorias de servicios piblices y comunitarios necesitan mejoras y/o
financiacién? Estos pueden incluir cosas como [consulte la siguiente lista)

INVESTIGUE segin sea necesario:

Servicios para nifiog (abusados, abandonados o descuidados)
Servicios de salud publica

Servicios de salud mental

Parques y programas y servicios recreativos

Servicios para personas mayores de 65 afios

Serviciog para personas con WIH/SIDA

Servicios de abuso de sustancias

Servicios y programas del cantro juvenil

Servicios prenatales

4]

S T |

Qo0 O

[ ]

23, HUD CDBG también permite el financiamiento de ciertos tipos de nstalaciones comunitarias y
proyectos de desarrollo econdmico. Si tuviera que identificar dos o tres areas de enfoque para el
desarrollo v las instalaciones de la comunidad, écudles serian sus prioridades? Estos pueden incluir
cosas como [consulte la siguiente lista)

INVESTIGUE segun sea necesario:

o Asistencia financiera para personas de bajos ingresos para crear o expandir un negocio
o Programa para aywedar con el desarrollo de habilidades laborales v colacacidn laboral
Mejaras pablicas para los sitios comerciales/industriales

Centros, pargues y otras instalaciones plblicas aceesibles

Aceras; aceras adicionales y accesibles en lugares donde las aceras no existen actualmente
Aceras: mantenimiento y accesibilidad mejorados de las aceras existentes

Mejaras en el frente de tiendas en wacindarios de bajos Ingresos

Mantenimiento de calles/carreteras

Instalaciones de salud pablica

Instalaciones de salud mental

Instalaciones del centro juvenil

Lo O O

ooa O

24, Para cualquiera de estas areas, {qué poblaciones o comunidades se beneficiarian mas de recursos
o servicios adiclonales?
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Concientizacidn y asociaciones comunitarias

Por altimo, hablaremos un poto sobre el acceso y el conocimiento de los servicios comunitarios en Las
Cruces,

25, En un nivel alto, {como describiria la disponibilidad actual y el acceso a los servicios en la ciudad
de Las Cruces? {Las personas que necesitan servicios saben a dénde acudir para recibir
infarmacion sobre ellos?

26. En general, {edmo se enteran las personas de los servicios disponibles en Las Cruces y de cdma
acceder a ellos? (p. ej., directorio en linea; linea directa; boca a boca)?

o fCudles la mejor forma de conectarse con la gente ¥
27. i5eria dtil para el goblerno de la ciudad de Las Cruces abordar los proyectos por sl mismo o en

colaboracidn con otras agencias o grupos en Las Cruces? 5i colaboran, {cudl es la forma mas eficaz
de crear asoclaclones?

p te vari ]

[5i hay tiempo disponible)

28. 5i hubiera un problema relacionado con la vivienda gue pudiera cambiar persenalmente con el
movimiento de una varita madgica, Jcudl seria?

Muchas gracias de nuevo por su tiernpo y por sus amables respuestas a nuestras preguntas.
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Stakeholder Interview Guide

Las Cruces CONS Plan and Analysis of Impediments

Stakeholder Interview Guide

Introduction and Objective

Describing the general purpose of the discussion. The City of Las Cruces is developing a Five-year
Consolidated Plan as part of the HUD Community Development Block Grant (CDBG) requirements. An
important piece of the work is to learn the ideas, insights, and perspectives from community members,
With your help, we will be able to learn more about our community strengths, resources, housing-
related needs, and ideas about potential ways to address needs and gaps. The purposes af the plan are

to:
# |dentify and understand Las Cruces” housing and other related community needs.
# Determine the services, including housing, and service levels required to meet those needs,
# |dentify barriers and challenges people face with Las Cruces’ housing and community needs.
*  Learn how to best deploy federal, state and local resources.

Seeking participants’ candid thoughts and epiniens. Frank opinions are the key to this process, There are

na right or wrong answers to questions. ['d like to learn more about your opinions, both positive and
negative.

| have a few guestions from some rather broad categories, and then some more detailed ones. The
discussion will take about 15-20 minutes. Shall we get started?

Interview Warm-up
29. To start with, share something about your role in the City.

30. Thinking broadly about the strengths of Las Cruces residents, what is first thing that comes to
mind? In other words, when you think abaut what makes the City of Las Cruces, or its residents,
great, what comes to mind first?

15
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Housing

The next few questions will involve the needs around housing in Las Cruces.

31. From your perspactive, what are the top three needs for housing in the community?
PROBE as needed:

[= B

L8 S S =y |

[ SR |

S T T (5

Additional services (e.g., shower Facilities, shelters, laundry, healthcare, ete.) for people experiencing
homelessniess

Advocacy to provide fair housing [define fair housing as needed] assistance to apartment residents and
home owners / buyer

Assistance to halp pay rent (for low-income residents)

Assistance 10 purchase housing; harme buyer counseling

Centralized information system to learn about housing availability and related services

Down payment assistance

Energy efficient improvernents for residential units [efther homeowner or tenant occupled)

Fair howsing outreach and testing [due to discrimination)

Increase supply of affordable rental housing

Increase supply of housing for low-income seniors

Increase supply of housing for people living with disabilities

Lead-based paint / lead hazard screenings

Neighbarhood revitalization

Dwner-occupied housing rehabilitation (funds to assist with home repairs)

Develop permanent howsing for individuals and families experiencing homelessnass

fiental housing rehabilitations (funds to assist with rental unit repairs)

32. What populations or geographical areas are especially vulnerable andfor underserved from your
perspective when it comes to housing needs In the community?
PROBE: Seniors, Hispanic communities, African American communities, Veterans, people living with
disabilities, mew immigrants, others,

33, What are the most challenging barriers (impediments) to addressing housing needs? Which ones
are in the City's purview to address, and how would that occur?

PROBE as needed:

Q
o
8]
]

o

Lack of knowledge / awareness
Limited English Proficiency
Discrimination

Access to resources

Cost

34, How would you characterize the City of Las Cruces housing supply?

35. What are some of the needs of people experiencing homelessness or at-risk of being homeless?
Are there services availability in Las Cruces to meet their needs?

Consolidated Plan
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Comrunity Services

Mow let’'s talk about broader community needs and available services in Las Cruces.
36, From your perspactive, what are some of the top non-housing related needs in the community?

37. When thinking about the City of Las Cruces ‘s existing public services, in your opinion what is the
lewel of need for improving and funding projects in the following areas?

PROBE as needed:

Abused, abandoned, or neglected children services

= Public health services and facilities

o Mental health services and facilities

< Parks and recreational programs

o Services for persons with needs related to seniors age &5 and older
Services for persons with HIV/AIDS Substance abuse services

o Youth centers and programs

< Pranatal services

38. HUD CDBG also allows for the funding of certain types of community facilities and economic
development projects. If you were to identify two or three focus areas, what would you prioritize?
PROBE as needed:

Centers, parks, and other public facilities accessible to people with disabilities

Financial assistance for low-income individuals to create or expand a business

Public improvements to commercial findwstrial sites

Sidewalks — Additional, accessible sidewalks in places where sidewalks do not currently exist
Sidewalks — Improved maintenance and accessibility of existing sidewalks

Store front improvements in low-income neighborhoods

Street/road maintenance

Program to assist with job-skilks development and job placemant

S e |

O 00O a

39, How has the COVID-19 Pandemic impacted the Las Cruces community — housing-related needs
and other community issues, as well¥

Lastly, we will talk a litthe bit about access and awareness of community services in Las Cruces.

40. How do people generally learn about what services are available in Las Cruces, and how to access
these services? [e.g., Online directory; Hotline; Word of Mouth)?
o What's the best way to connect with people?

Magic Wand Question

(If time is available}

41, If there was one housing-related issue that you could personally change with the wave of a magic
wand, what would it be?

Thank you very much again for your time and thoughtful responses to our guestions.
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Community Survey Results

Las Cruces Community Survey
Needs by Need Group and Total by Ethnic Category

Rank
1

Querall Needs

Non Hispanic

Mental Haalth Services, Substance Abuse
Treatment, Supportive Services *

Domestic Violence Shelters *

Economic Development (e.g., business
assistance programs {o create jobs) ©

Totall

Economic Devalopment {e.g., business assistance
rams to create Jobs) *

Mental Health Services, Subsiance Abuse Treatment,
Suppartive Servicas *

Economic Development (2.g., business
assEtance programs to create jobs) *

Domestic Viclence Shelters *

Domestic YViolence Sheltars *

Mental Health and Substance Use
Trealment *

Mental Health Services, Substance Abuse
Treatment, Supportive Services *

Education and Jab Training *

Education and Job Training *

Education and Job Training *

Emplayment Training *

Mental Haalth and Substance Use Treatmant

Mantal Health and Substance Use Treatment *

Life Skills Training *

Safe Housing for Seniors *

Life Skills Training *

Life Skills Training *

Parks and Racraation Facilities (e.9..
laygrounds, pools, skate parks) *

Employment Training *

Public Improvements {e.g., sireets, lighting,
waler, sewer) *

Safie Housing for Seniors *

Public Improvements (e.g., siraets, lighting,
water, sewer) *

Sale Housing for Saniors *

Parks and Recreation Facilifies (e.g., playgrounds,
pools, skate parks) *

Health Services {e.g., dociors, hospitals,
health clinies) *

Health Services (e.g., doctors, hospitals,
health clinics) *

Public Improvements (e.g.. streets, lghting, water,
sewer) *

Parks and Recreation Facilities (a.g..
playgrounds, pools, skate parks) ©

Emaployment Training *

Health Services (e.g., doclars, haspitals, health clinics) *

! Category and aggregate "Totals” are welghted to properly reflact the actual Non-Hispanic to Hispanic propeortions in the Las Cruces population kased on

American Census Department data. Available at

hitt
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Community Needs

Non Hispanic

Hispanic

Total

Economic Development {e.q., business
assistance programs fo create jobs) *

Mental Health and Substance Use Treatment *
Education and Job Training *

Econaomic Developmant (g.g.. businass
asskstance programs to create jobs) *

Educaticn and Job Training *
Mantal Health and Substancs Use Traatment *

Housing Needs

Economic Development (g.g., business
assistance programs o create jobs) *

Education and Job Tralning *
Mantal Health and Substance Usa Treatmant *

Mon Hispanic

Hispanic

Total

Safe Housing for Seniors *

Safe Housing for Seniors *

Safe Housing for Seniors *

Tenant ! Landlord Dispute Resclution (e.g., rent
increases, lack of maintenance, Fair Housing) *

Homeownership Assistance (e.g., down-
payment, low interest loans)

Weatherization Programs (e.g., energy
afficiency) *

Weatherization Pragrams (2.9, enargy
afficiency] *

Weatherization Programs (g.g., energy
efficiency) *

Homeownership Assistance (e.g., down-
paymant, low interest kans) *

Homeless Facilities and Services N

eeds

Non Hispanic

Hispanic

Total

Mental Health Services, Substance Abuse
Treatment, Suppartive Services *

Domestic Viclence Shelters *

Mental Health Services, Substance Abuse
Treatment, Suppartive Services *

Domestic Vialencs Shelters *

Mental Health Services, Substance Abuse
Treatment, Supportive Services *

Damestic Violence Shelters *

Employment Training *

Life Skills Training *

Life Skills Training *

Community Facilities Needs

Non Hispanic

Hispanic

Total

Youth Centers *

Parks and Recreation Facilities (e.g.,
playgrounds, pools, skate parks) *

Health Facilities *

Youth Centers *

Parks and Recreation Facilities (a.g.,
playgrounds, pocls, skate parks) *
Health Facilities *

Youth Centers *

Parks and Recreation Facilities (e.q.,
playgrounds, pools, skate parks) *

Health Facilities *
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Frequency

Tables
‘What language would you like to take the survey in?
Cuirmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Englisn [EE) T36 EEK 0.6
Esganal 3 a3 A 100.0
Total GG 7349 100.0
Mizsing Mo response 246 264
Total 942 100.0

Do you have a current residence - 8 house or apartment where you live and pay rent or a mortgage {or own outright)?

Curnulative
Fraquancy Parcent Walid Percent Percent

Walid ] 34 35 35
Yas, | rent an aparbment or 197 209 21.7 26,2
house
Yes, | own a house where 857 6y T4 Ty
I live
Me, | do not cwrently rent 20 21 2.2 9.9
an apariment or own 8
houge where | live
Mo, | currenthy Fve n a 1 A A 100.0
shared living facility such
@5 @ college donm, nursng
home, or group home
Total a07 86.3 100.0

Missing Mo response 5 ar

Todal 942 100.0
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lam a [Check all that apply): - Resident

Cumulaive
Fraquency Percant “Walid Percant Percant
Walid Sizlected 8ag 4.4 844 84,4
Mol sehected 53 5.8 58 1000
Tedal 942 100.0 100.0
I am a (Check all that apply): - Non-profit Service Provider
Curmulative
Fragusncy Parcant ‘Walid Percant Percant
Valid Selectad ET A8 38 3G
Mot selectad a08 5.4 254 100.0
Total 942 100.0 100.0
lam a (Check all that apply): - Business Owner
Cumulative
Fraquanay Parcant Walid Percent Percant
Walid Selected 100 0.8 10.8 10.8
Mot salecied 842 oh4 o54 100.0
Total 942 100.0 100.0
Community Neads - Community Facilities (e.g., parks, recreation centers)
Curnulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority o no nesd 39 4.4 47 47
18 1.9 22 69
s 3T 4.2 11.2
Neutral 130 13.8 15.8 6.9
150 15.9 18.2 451
45
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173 TE4 210 66,1
High priority o large nesed 9 29.6 339 1000
Tadal 824 T 100.0
Misgang D rot ke 1 12
Mo response a7 1.4
Todal 118 12,5
Total 942 1000
Community Needs - Community Sarvices (e.qg.. recraation, senior programs)
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 39 4.1 4.9 4.8
20 21 2.4 T2
25 a7 a0 10.2
Mautral 143 152 w4 ]
178 187 214 481
185 9.6 225 7.6
High priority or large noad 233 4.7 264 100.0
Todal 8 §7.2 100.0
IMissing D il ke 13 14
Mo response 108 1.5
Todal 121 128
Tedal 9432 100.0
Community Needs - Economic Development (&.9., DUSINess assistance programs to create jobs)
Curmulative
Fraguency Percant Walid Percent Percant
valid Low priority or no mesd 19 20 23 23
13 14 1.6 4.0
Consolidated Plan LAS CRUCES
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0 21 25 64
Meutral =1 ar 1.2 7y
96 10.2 1.9 25
143 15.2 177 472
High priarity of karge meed 428 45.4 228 1000
Todal a1 BE.0 100.0
Missing D not kn 23 24
No responsa 109 11.6
Total 132 14.0
Toal 942 100.0
Community Needs - Homeless Facilities and Services
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd a1 G4 6.3 6.3
3 35 4.1 10.3
29 31 38 13.9
Mauiral a8 104 121 260
181 A 9.8 458
152 161 187 645
High priority or large need 288 306 355 100.0
Total 812 56,2 1000
Misging Do nal ke 21 2.2
Ne response 109 1.6
Total 130 138
Total 942 100.0

Consolidated Plan
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e a0 4.2 4.8 48
39 4.1 48 87
v 38 45 142
Meautral 157 16.7 182 334
139 14.8 17.0 504
109 1.6 13.3 637
High priority of large need 297 35 363 100.0
Total 818 863 100.0
Missing Do niat knive 14 15
Mo response iali] 1.7
Total 124 13.2
Total 942 100.0
Community Needs - Public Improvements (e.g., streets, lighting, water, sewer)
Cumulative
Fraquancy Parcant Walid Percent Percant
Walid Law priority or no mesd 22 2.3 27 2.7
13 14 1@ 43
. 26 28 32 74
Mauiral 145 154 178 25,0
181 16,0 183 434
- 7 182 208 64,2
High priority or large need 295 313 358 100,00
Total 823 Bra 100.0
Missing Do nat kncre 11 1.2
Mo responas 108 1.5
Total 119 126
Consolidated Plan LAS CRUCES
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Todal

942 100.0

Needs - Homel, Prevention Services (e.g., emergency financial assistance to pay housing expenses)

Curnulafive
Fraquency Percant ‘alid Percant Percant
Valid Law priority of no mesd a4 57 6.7 6.7
28 30 35 104
a6 3.8 4.4 14.6
Meutral 149 158 18.4 330
149 1548 184 514
143 152 177 &1
High priority or large need 250 265 309 100.0
Total 809 859 100.0
Missing D it knav 24 25
Mo responsa 109 11.6
Total 133 4.1
Total 942 100.0
Community Meeds - Child Care (e.g., preschool, alter-school care, day care)
Cumulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority o no nesd 56 59 T2 T2
28 30 38 107
N 33 4.0 147
Meudral 172 183 220 367
130 138 16.6 53.3
162 7.2 20.7 40
High priority or large need 203 215 26.0 100.0
Total T4z B30 100.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)

53

251



IMissing Ci rt ke 52 55
Mo response 108 15
Tadal 160 7.0
Todal 942 100.0
Community Needs - Senior Services (Meals-on-Wheels, in-home cara)
Curmulative
Fragquancy Percant Walid Percant Percant
Walid Low pririty of no nesd 29 34 ar av
" 1.2 14 51
29 34 ar 87
Meutral 144 153 182 269
161 17 203 47.2
196 20.8 247 T2.0
High priority or large nesd 222 238 280 100.0
Todal a2 844 i00.0
IMissing Dy ik ke 43 4.8
Mo response 107 1.4
Todal 150 159
Tedal 942 100.0
Community Needs - Mental Health and Substance Use Treatment
Curnulafive
Fragusncy Percant ‘Walid Percant Percant
Valid Low priority or no nesd a0 32 ir 37
14 15 1.7 5.4
22 23 ar BA
Neutral as a0 10.4 18.5
134 14.2 6.4 8.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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137 4.5 6.8 518
High priority o large nesed 393 aur 452 1000
Tadal 815 865 100.0
Misgang D rot ke 20 24
Mo response a7 1.4
Todal 127 135
Total 942 100.0
Community Meeds - Health Services (8.g., doctors, hospitals, health clinics)
Curmulative
Fraquency Parcent Walid Percent Percent

alid Low priority or no meed 39 4.1 4.9 4.8

24 25 28 17

25 28 32 108

Mautral 121 128 148 6.7

128 138 157 41,4

158 6.8 9.4 0.8

High priority or large noad 320 .0 8.2 100.0

Todal 16 564 100.0
IMissing D il ke 18 19
Mo response 108 1.5
Todtal 126 154
Tedal 9432 100.0
‘Community Neads - Education and Job Training
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed 23 24 28 28
14 15 1.7 4.6
55
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16 17 20 65
Meutral 106 1.3 131 19.6
125 133 15.4 351
170 158.0 210 6.0
High priority of large need aa6 iTa 44,0 100.0
Todal a1 BE.0 100.0
Missing D not kn 23 24
No responsa 109 11.6
Total 132 14.0
Toal 942 100.0
Community Meeds - Downtown Revitalization
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd 130 138 15.8 16.8
45 4.8 55 2.2
a4 89 0.2 4
Meutral 194 20.8 235 55.0
142 5.1 7.2 T2.2
99 106 120 B4.2
High priority or large need 130 158 58 100.0
Total 824 LT -] 1000
Misging D il ke 9 1.0
Ne response 109 1.6
Total 118 125
Total 942 100.0

Consolidated Plan

Community Meeds - Disability Services and Access

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e M4 3.8 44 44
0 21 28 69
5 a7 45 15
Meautral 188 200 242 356
149 158 18.2 548
164 74 211 5.9
High priority of large need 187 184 241 100.0
Total 77 B2 100.0
Missing Do niat knive 52 55
Mo response 113 12.0
Total 165 175
Total 942 100.0
CH_Oth
Fraquency Parcant
Missing Mo response 876 3.0
System ag 70
Todal 942 100.0
Housing Needs - Build More Affordable Ownership Housing (e.g., condos, townhouses, single-family}
Curnulafive
Fraguency Percant ‘alid Percant Parcant
Walid Low priority of no mead a5 a0 114 1A
42 4.5 5.5 16.5
42 4.5 2.3 220
Meuitral 1500 159 14.5 415
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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138 4.6 160 58.5

114 121 148 743

High priority of large nesd 197 209 a7 100.0

Todal vEa 815 100.0
Misging D ol ke 22 23
Me response 152 16,1
Total 174 185
Total 942 100.0
Housing Needs - Build More Affordable Rental Housing {e.g., apartmaents)
Curnulative
Fraquency Pescent Walid Parcgnt Percent

Valid Low priority or no nesd a5 101 123 123

4 4.2 52 175

56 58 73 .7

Mautral 168 i7.8 218 46.5

114 121 148 1.3

19 12.6 15.4 TET

High priority o large need 180 91 233 1000

Total 772 520 100.0
Missing Die ok ke 16 17
Mo response 154 6.3
Tedal 170 180
Tiodal 942 100.0
Housing Needs - Emergency Assistance (e.g.. emargancy repairs)
Curulative
Fragquency Parcent Walid Percant Percant
valid Low priority o no nesd 47 50 6.3 63
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19 2.0 25 Ba
34 5.6 4.8 13.4
Meutral 193 205 258 382
173 154 232 624
122 130 16.3 TE7
High priority or large naed 159 16.9 23 100.0
Total 747 ek 100.0
Mizsing Dhoy it knai 349 4.9
Mo response 156 166
Total 195 0.7
Total 942 100.0
Housing Neads - Hor ship Assistance (¢.9., downpayment, low interest loans)
Cumulative
Fraquency Percent Walid Parceni Percent
Walid Low priority ar no nesd 64 &8 B4 B4
a0 4.2 52 13.6
39 41 51 18,7
Meudral 162 6.1 9.8 38.5
160 7.0 209 58,4
109 18 14.2 TiE
High priority of large need 02 214 26,4 100,00
Tedal TG 813 100.0
Misgang D ol knerw 25 27
Mo respanse 151 16.0
Total 176 187
Total 942 100.0

Consolidated Plan

Housing Needs - Major Home Improvement Assistance (e.9., structural, electrical, plumbing)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Cumulative
Fraquency Percant Walid Percent Parcant

Walid Low priority o no e 59 63 Ta Ta

39 4.1 52 129

46 49 61 180

Meautral 172 183 227 417

183 16.2 202 B2.0

145 154 19.2 B4

High priority of large need 143 15.2 169 100.0

Total 757 B0.4 100.0
Missing Do niat knive 33 35
Mo response 152 161
Total 185 10.6
Total 942 100.0
Housing Meeds - Minor Home Improvement Assistance {e.g., paint, doors and windows, roof)
Cumulative
Fraquancy Parcant Walid Percent Percent

Walid Law priority or no mesd ag a4 118 116

53 5.8 68 185

. a6 59 73 5.8

Meudral 222 238 253 54,8

138 4.8 16,0 28

- il "y 143 BT

High priority or large need [:1:] 0.5 128 100,00

Total 767 814 100.0
Missing Do nat kncre 20 24
Mo responas 155 185
Total 175 186
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)

L]

258



Tedal 942 100.0
Housing Meeds - Rental Housing Repalr
Curmutative
Fraquancy Percant Walid Parcant Parcant
Valid Low priority oF no need EE) 10.4 131 131
55 58 T4 0.5
57 &1 16 284
Meutral 218 234 0.2 573
114 121 153 TEE
45 104 127 853
High priority or large nesd 1M 1.7 14.7 100.0
Total 747 183 100.0
Iissing Di ot ke 41 4.4
Mo response 154 163
Todal 195 20.7
Total 942 100.0
Housing Meeds - Rent Assistance (e.g., renl assistance, securily deposit)
Cumulafive
Fraguency Percant ‘alid Percent Percant
Walid Low priarity e no need L a1 13 13
43 4.6 5.7 o
ad a7 71 241
MNeutral 188 20.0 248 48.9
128 136 16.9 5.8
a9 10.5 134 TE.9
High priority or large need 160 17.0 211 100.0
Total 758 80.5 100.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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IMissing Ci rt ke bt 34
M response 165 16,5
Tedal 184 19.5
Todal 942 100.0
Housing Needs - Lead Hazard Screening
Curmulative
Fragquancy Percant Walid Percant Percant

Walid Low pririty of no nesd a3 [K] 123 123

g 4.1 54 17.7

53 56 T4 m4

Meutral 180 19.1 251 50.1

115 122 16.0 6.2

99 0.5 138 T8.9

High priority or large nesd 144 153 201 100.0

Todal Tia 76.2 i00.0
IMissing Dy ik ke 71 75
Mo response 153 16.2
Todal 224 238
Tedal 942 100.0
Housing Meeds - Weatherization Programs (e.g.. energy efficlency)
Curnulafive
Fragusncy Percant ‘Walid Percant Percant

Valid Low priority or no mnesd O T4 9.2 ENF

an 32 38 134

s ar 4.6 1.7

Neutral 144 153 18.9 387

147 156 10.3 56.0

Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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139 4.8 183 742
High priority o large nesed 196 208 258 1000
Tadal Vel 508 100.0
Misgang D rot ke ) 28
Mo response 154 5.3
Todal 13 19.2
Total 942 100.0
Housing Neads - Utility A (e.g.. emerg maonthly idies)
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 59 &3 Ta Ta
M 33 4.1 11.8
a4 4.7 58 7.6
Mautral 149 158 19.8 arz
173 154 227 58.9
137 4.5 180 79
High priority or large noad 1688 178 221 100.0
Todal T 508 100.0
IMissing D il ke 24 25
Mo response 167 16,7
Todal 1a1 192
Tedal 9432 100.0
Housing Needs - Homeownership or Rental Education (e.g., pre-purchase counseling, home repair class)
Curmulative
Fraguency Percant Walid Percent Percant
valid Low priority or no mesd a9 [X] T 7
26 24 34 11.2
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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46 4.8 6.0 i7.2
Meutral 167 6.7 206 ira
172 183 228 604
121 128 159 TE.2
High priority of large need 181 19,2 238 100.0
Todal TE2 B0.9 100.0
Missing D not kn 26 za
No responsa 154 16.3
Total 180 191
Toal 942 100.0
Housing Meads - Tenant / Landlord Dispute Resolution (&.g., rent increases, |ack of maintenance, Fair Housing)
Cumulative
Fraquency Pescient Walid Pesrcint Percent
Valid Low priority or no nesd 57 13 T3
20 21 27 10.0
43 4.8 58 15.8
Mautral 158 6.8 213 aTA
157 6.7 212 5B.3
128 158 7.3 756
High priarity or large need 18 19.2 24.4 100.0
Total 4 7B 100.0
Missing D il ke a7 5.0
Mo response 154 163
Tedal 2 21.3
Tedal 942 100.0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Housing Meeds - Safe Housing for Seniors
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e 3 35 44 44
1 1.2 16 5.8
12 13 18 T4
Meautral 108 1.5 143 217
140 14.9 185 40.3
179 19.0 237 &4.0
High priority of large need a7z 258 3.0 100.0
Total 755 B0 100.0
Missing Do niat knive M 33
Mo response 156 16.6
Total 187 10.9
Total 942 100.0
Housing Needs - Housing with Inadequate Kitchen and Bathrooms
Cumulative
Fraquancy Parcant Walid Percent Percent
Walid Law priority or no mesd a7 2.2 128 128
2 a0 41 169
. i o) 53 222
Meudral 175 158 257 47.9
110 mnr 16,2 541
- =1 a7 134 iTa
High priority or large need 153 16,2 25 100,00
Total Gan 722 100.0
Missing Do nat kncre 102 10.8
Mo responas 160 7.0
Total 262 ira
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Tedal 942 100.0
Housing Meeds - Overcrowded Housing Issues
Curmutative
Fraquancy Percant Walid Parcant Parcant
Valid Low priority oF no need k] X 115 1.5
a8 4.0 55 7.0
43 4.6 6.3 33
Meutral 198 2.0 284 524
122 13.0 178 0.9
T T4 10.2 804
High priority or large nesd 137 14.5 19.9 100.0
Total 6a7 728 100.0
Iissing Di ot ke 93 0.4
Mo response 157 16.7
Todal 255 A
Total 942 100.0
Housing Needs - Bullding Codes and Zoning
Cumulafive
Fraguency Percant ‘alid Percent Percant
Walid Low priority or no mesd -3 7.0 9.2 8.2
28 3.0 38 13.2
il 54 71 203
Meutral 191 203 268 471
130 13.8 168.2 5.3
a4 10.0 13.2 TBA
High priority or large need 154 163 218 100.0
Total 714 758 100.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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IMissing Ci rt ke 72 T8
M response 156 16,6
Tadal 228 4.2
Todal 942 100.0
Housing Meeds - Housing Developmeant Incentive Programs
Curmulative
Fragquancy Percent Walid Percant Percant
Walid Low pririty of no nesd 10% 114 150 150
36 a8 51 204
g 52 a8 o
Meutral 193 205 IR 541
104 11.0 14.6 8.5
m 0.7 142 B30
High priority or large nesd 121 128 17.0 100.0
Todal i 75.5 i00.0
IMissing Dy ik ke 71 T8
Mo response 180 17.0
Todal n 245
Tedal 942 100.0
Housing Meads - Urban Renewal
Curnulafive
Fragusncy Percant ‘Walid Percant Percant
Valid Low priority or no mnesd L) 4.6 12.2 12.2
M 33 4.2 16.5
52 55 7 5
Neutral 188 20.0 258 481
137 14.5 18.6 &8
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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102 0.8 139 E15
High priority or large need 135 4.3 154 100.0
Tadal 7is TE0 100.0
Misgang D rot ke a1 5.4
Mo response 156 6.6
Todal 207 220
Total 942 100.0
Homaeless Facilities and Services Needs - Counseling | Case Management and Refarrals
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 52 55 13 T3
an a2 4.2 11.5
23 24 32 147
Mautral 124 132 74 324
138 4.4 8.0 514
144 153 20.2 3
High priority or large noad 205 218 287 100.0
Todal 714 75.8 100.0
IMissing D il ke 34 38
Mo response 194 20.8
Todtal 228 24.2
Tedal 9432 100.0
Homeless Facilities and Services Needs - Employment Training
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed ar 39 ER 5.1
1 1.2 1.5 6.6
68
Consolidated Plan LAS CRUCES
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15 18 21 BT
Meutral Ta &3 wny 19.4
130 138 178 T3
168 173 231 &0.5
High priority of large nesd 207 3.5 35 100.0
Todal 725 TAa 100.0
Missing D not kn 22 23
No responsa 194 206
Total 218 229
Toal 942 100.0
Homeless Facilities and Services Needs - Life Skills Training
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd 4 38 4.7 47
] i0 12 5.9
15 1.8 21 Te
Meutral 9 B4 108 187
144 153 L 38.4
164 174 224 60.9
High priority or large need 286 304 A 100.0
Total b ELE:] 1000
Misging D ral ke 16 1.7
Ne response 195 20.7
Total 1 224
Total 942 100.0

Homeless Facilities and Services Needs - Mental Health Services, Substance Abuse Treatment, Supportive Services

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

LAS CRUCES
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Cumulative
Fraquency Percant Walid Percent Parcant

Walid Low priority o no e 3 35 4.8 45

1 1.2 16 6.0

13 14 18 Ta

Meautral G0 6.4 8.2 159

a9 2.4 1241 2B

13 139 178 459

High priority of large need 347 424 54.1 100.0

Total 734 va 100.0
Missing Do niat knive 18 1.4
Mo response 190 202
Total 208 22
Total 942 100.0
Homeless Facilities and Services Needs - Domestic Violence Shelters
Cumulative
Fraquancy Parcant Walid Percent Percant

Walid Law priority or no mesd 28 2.8 368 3.6

T ) 1.0 45

wa 14 1.5 19 6.4

Meudral a9 73 a4 158

1m 07 138 287

- 157 16.7 215 512

High priority or large need 357 374 488 100,00

Total FEL ITe 100.0
Missing Do nat kncre al 22
Mo responas 190 202
Total 21 24
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Todal

942

100.0

Homeless Facllities and Services Needs - Transitional Housling

Curmutative
Fraquancy Percant Walid Parcant Parcant
Valid Low priority oF no need a3 4.6 a1 6.1
25 ar 35 o
24 25 34 13.0
Meutral 138 14.6 10.6 26
148 187 20 536
138 14.6 19.6 732
High priority or large nesd 189 204 268 100.0
Total 705 748 100.0
Iissing Di ot ke 45 4.8
Mo response 192 204
Todal 27 252
Total 942 100.0
Homeleas Facilities and Services Needs - Shower | Laundry Service
Cumulafive
Fraguency Percant ‘alid Percent Percant
Walid Low priority or no mesd 70 74 9.9 90
27 289 3a 138
an 32 4.3 18.0
Meutral 145 154 208 386
126 134 7.9 56.5
143 152 20.3 T6.8
High priority or large need 163 173 232 100.0
Total T04 T4.7 100.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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IMissing Ci rt ke 43 4.8
M response 195 207
Tadal 238 253
Todal 942 100.0
Homeless Facilities and Services Needs - Shelters
Curmulative
Fragquancy Percant Walid Percant Percant

Walid Low pririty of no nesd 63 [-X) 83 Ba

27 249 38 125

27 248 3a 16.3

Meutral a9 o4 124 286

126 134 175 4861

147 15.6 20.4 6.5

High priority or large nesd 241 25.8 335 100.0

Todal 20 TE4 100.0
IMissing Dy ik ke 29 31
Mo response 183 20.5
Todal 222 238
Tedal 942 100.0
Homeless Facilities and Services Needs - Emergency Financial Assistance to Pay Housing Expenses.
Curnulaive:
Fraquency Percant ‘alid Percent Parcant

Walid Low priorily or no mesd 70 T4 98 98

3 3.9 4.6 14.4

M 36 4.8 10.2

Meutral 131 139 18.3 T

1 13.9 18.3 55.8

72
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1& 122 161 9
High priority o large nesed am 213 261 1000
Tedal g 758 100.0
Misgang D ol ks 36 ia
Mo response 19 203
Todal 227 2441
Total 942 100.0
‘Community Facilities Neads - Community Centers
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 55 5.8 Ta Ta
24 25 34 11.2
b 4.0 54 16.5
Mautral 159 16.9 224 3.0
164 74 232 2.1
126 134 7a T8.9
High priority or large nasd 142 151 201 100.0
Todal Toa 75.2 100.0
IMissing D il ke 21 22
Mo response 213 228
Todtal 234 248
Tedal 9432 100.0
Community Facilities Needs - Health Facilities
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed 40 4.2 L6 5.6
14 15 1.8 TE
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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7 28 3a 1.3
Meutral 134 14,2 16,8 299
154 163 214 51.3
137 14.5 159.0 w3
High priority of large need 214 27 mr 100.0
Todal 720 TE.4 100.0
Missing D not kn 12 1.3
No responsa 210 23
Total 222 238
Toal 942 100.0
Community Facilities Meads - Parking Facilities
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd 133 141 187 187
52 55 73 261
8 81 ny 6.8
Meutral 234 24.8 330 68,7
100 0.8 141 538
a4 57 78 1.4
High priority or large need a1 65 B 100.0
Total Ly 754 1000
Misging D fal ke 0 21
Mo response 212 225
Total 232 248
Total 942 100.0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Cumulative
Fraquency Percant Walid Percent Parcant

Walid Low priority o no e a3 &7 &7 B7

22 23 3n 1.7

43 4.6 59 177

Meautral 174 185 240 417

139 14.8 18.2 &0.8

124 132 7 e

High priority of large need 160 170 221 100.0

Total 725 o 100.0
Missing Do niat knive g 1.0
Mo response 208 224
Total 27 230
Total 942 100.0
Community Facilities Needs - Neighborhood Facilities
Cumulative
Fraquancy Parcant Walid Percent Percant

Walid Law priority or no mesd a7 LRl 82 B2

9 31 42 124

. 26 28 a7 16.1

Meudral 172 183 247 40.8

169 16,9 28 636

- 132 4.0 18.0 B2.6

High priority or large need 1M 128 174 100,00

Total 5113 738 100.0
Missing Do nat kncre H 33
Mo responas M5 28
Total 246 264
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Tedal 942 100.0
Community Facilities Neads - Parks and Recreation Facilities (e.g., playgrounds, pools, skate parks)
Curnulafive
Fraquency Percant ‘alid Percant Percant
Valid Law priority of no mesd A0 4.2 55 5.5
18 18 25 B0
26 28 36 11.6
Meutral ag o4 123 9
126 134 174 413
163 173 225 63.8
High priority or large need 262 2ra 362 100.0
Total 724 TEA 100.0
Missing D it knav 9 1.0
Mo responsa 209 222
Total 218 234
Total 942 100.0
Communily Facilities Needs - Disability Centers
Cumulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority or no meed ar 39 55 5.5
18 19 27 B
a2 34 4.7 129
Meudral 163 173 241 ITo
1 138 194 564
148 1587 219 TEA
High priority or large need 146 15.5 216 100.0
Total 675 .y 100.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Missing D ot ke 57 &1
M response 210 2.3
Tadal 267 283
Todal 942 100.0
Community Facilities Needs - Senior Centers
Curmulative
Fragquancy Percant Walid Percant Percant

Walid Low pririty of no nesd [T 4.4 6.6 6.6

18 18 28 6.2

az 34 4.6 13.9

Meutral 155 16.5 224 6.2

136 144 19.6 5.8

138 4.8 2041 759

High priority or large nesd 167 77 241 100.0

Todal 683 736 i00.0
IMissing Dy ik ke 42 45
Mo response 207 220
Todal 249 264
Tedal 942 100.0
Community Facilities Meeds - Youth Centers.
Curnulafive
Fragusncy Percant Walid Percant Percant

Valid Low priority or no mnesd 28 30 38 38

6§ & A 4.8

23 24 az B

Neutral an 85 13 16.3

13 13.9 18.5 e

Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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178 189 251 62,9
High priority o large nesed 263 FL: A 1000
Tadal o9 753 100.0
Misgang D rot ke 24 25
Mo response 2048 222
Todal 233 4.7
Total 942 100.0
Community Facilities Needs - Child Care Centers
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 49 52 kR TA
26 28 a8 10.9
25 a7 38 14.6
Mautral 138 4.8 201 8
132 4.0 9.2 53.9
19 2.8 173 .z
High priority or large noad 138 21.0 288 100.0
Todal Gar 729 100.0
IMissing D il ke 43 4.8
Mo response 212 225
Todal 2685 A
Tedal 9432 100.0
‘Community Facilities Neads - Non-Residential Historic Prasarvation
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed an B85 11.6 116
47 50 6.8 1B8.4
Consolidated Plan LAS CRUCES
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47 5.0 6.8 251

Meutral 184 195 26.6 51.7

11 1.8 16.0 &7.8

107 114 155 E32

High priority of large nead 16 123 168 100,00

Todal 692 735 100.0
Missing D not kn a9 4.1
No responsa 21 24
Total 250 265
Toal 942 100.0
Public Improvemaents Needs - Drainage
Cumulaiive
Fraquancy Parcant Walid Parcent Percant

Walid Low priority or no nesd N 33 4.8 48

19 20 28 T4

29 31 43 1.8

Meutral 164 174 244 36.2

127 135 159 551

129 157 18,2 43

High priority or large need 173 TE4 257 100.0

Total 672 1.3 1000

Misging D il ke 43 4.6
Mo response 227 241
Total 270 287
Total 942 100.0

Consolidated Plan

Public Improvemants Needs - Sidewalks (e.g. paving, widaning)
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e 3 4.0 5.4 54
24 25 34 felt:
M 33 4.4 132
Meautral 185 16.5 221 35,3
149 158 212 5E.6
116 123 16.5 TEA
High priority of large need 189 201 269 100.0
Total Toz2 T4.5 100.0
Missing Do niat knive 18 14
Mo response 222 238
Total 240 55
Total 942 100.0
Public Improvements Needs - Street Improvements (e.g., repaving, curbs and guiters)
Cumulative
Fraquancy Parcant Walid Percent Percant
Walid Law priority or no mesd o 249 38 3.8
25 27 36 T3
. 21 2.2 3n 103
Meudral 114 121 6.1 26.3
136 4.4 9.2 45,5
- 128 136 160 B35
High priority or large need 259 275 365 100,00
Total 710 To4 100.0
Missing Do nat kncre 14 1.5
Mo responas 8 234
Total 232 4.6
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Todal

942 100.0

Public Improvements Neads - Streetlights, Traffic Signals (e.g., stop lights, stop signs, better street signs)

Curnulafive
Fraquency Percant ‘alid Percant Percant
Walid Low priority o o mesd 51 5.4 71 71
il 2.2 29 104
as 37 4.8 16.0
Meutral 146 155 20.4 354
151 16.0 211 56.5
110 1.7 154 g
High priority or large need 2m 213 281 100.0
Total 715 759 100.0
Missing D it knav 10 1.1
Mo responsa 217 230
Total 227 244
Total 942 100.0
Public Improvements Meeds - Solid Waste Disposal Improvements
Cumulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority or no meed 56 58 83 B3
25 27 3T 12.0
2 34 47 16.8
Meudral 215 228 39 487
1 138 194 B6B.1
99 10.5 14.7 E28
High priority or large need 116 123 17.2 100.0
Total 674 TS5 100.0
Consolidated Plan LAS CRUCES
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Missing D ot ke a1 54
Mo response 27 230
Total 268 285
Todal 942 100.0
Public Improvements Needs - Water | Sewer Improvements
Curmulative
Fragquancy Percant Walid Percant Percant
Walid Low pririty of no nesd 45 4.4 ] ]
20 21 a0 o8
an 3z 4.5 4.4
Meutral 197 20.9 205 43.9
1 13.9 19.6 636
102 0.8 153 TBY
High priority or large nesd 141 150 211 100.0
Todal GET 0.8 100.0
IMissing Dy ik ke 58 6.2
Mo response 217 23.0
Todal 75 9.2
Tedal 942 100.0
Are you worried or concerned that in the next two months you may NOT have stable housing that you own, rent, or stay as part of 2
household?
Curmulative
Fraquency Percant ‘alid Percent Parcant
Walid Yes a3 A 15 15
Mo 637 &7.6 885 1000
Tatal a0 TEA 100.0
Missing Mo response 222 236
Consolidated Plan LAS CRUCES
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Tedal 942 100.0
Discrimination - Refusing, discouraging or charging more to rent an apartment or buy a home
Curnulafive
Fraquency Percant ‘alid Percant Percant
Walid Seleciad a0 26 96 86
Mot selected a52 0.4 Q0.4 100.0
Total 942 100.0 100.0
Discrimination - Discouraging a person from living where they want to live or steering them to another apartment, complex or
neighborhood
Cunmtative
Fraquency Parcent ‘Walid Percent Percant
Valid Selectad a2 87 87 87
Mot selected 880 91.3 91.3 100.0
Total 942 100.0 100.0
Discrimination - g to make re accommuedation or allowing modifications to make an apartment more accessible for a
person with a disability
Cumulative
Fraquency Parcant Walid Percent Percent
Valid Selected 73 T Y 7
Mot selecied 869 823 2.3 100.0
Todal 942 100.0 100.0
Digcrimination - Other (please specify)
Curnulafive
Fragquency Percant ‘alid Percant Percant
Consolidated Plan LAS CRUCES
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Valid Selecied 72 7.8 7.8 T8
Mol selecied a7 H2.4 H24 100.0
Tedal 9432 100.0 100.0
How familiar are you with Fair Housing Laws?
Curmutative
Fraguancy Parcant Walid Parcant Parcant
Walld il T T 1.0 1.0
Mot famnikar at all 187 19.9 6.2 orz
Slightry famiiar 388 41.0 541 812
Vary familiar 134 14.2 18.8 100.0
Total 714 758 100.0
Missing Mo response 228 242
Total 942 100.0
If you fael that you were to be discriminated against during the rental or sales process of a homa or an apartmant, do you know where to
turm for help?
Cumulative
Fraqueancy Percant Walid Percant Percant
Valid ] 103 10.9 151 15.1
Mo 79 9.8 40.8 568
Mot sure a0z 321 44,2 100.0
Tadal Ga4 T8 100.0
Misging Mo response 258 A
Todal 942 100.0
Since COVID-19, Service Meed Changes - Unemployment relief and assistance
Curmutative
Fraguency Parcant Walid Parcant Parcant
&4
Consolidated Plan LAS CRUCES
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Walid Much kess need for 0 24 30 a0
sEMvices
Somewhal less need for a 8 12 42
sErvices
Mo changs 113 120 7.0 212
Somewhal more need for 118 125 177 3B.9
services
Much maore meed for 406 431 &1 100.0
sarvices
Todal ;-5 0.6 100.0

Missing Do not kno 40 4.2
Mo response 237 252
Total a7 0.4

Total 942 100.0

Since COVID-19, Service Need Changes - Affordable rental housing
Curnulative
Fraquency Parcent Walid Percent Percent

Walid Much kess need for 18 19 28 2.9
services
Somewhat lass nead for T 7 11 40
services
Mo changs 160 w0 25.8 8.6
Somewhal more need for 171 182 Er 57.0
Earvices
Much muore mesd for 289 258 430 1000
senvices
Tadal 625 66.3 100.0

Missing D ol ke Ta &3
Mo responsgs 239 254
Tedal N7 35T

Tiostal 942 100.0

Consolidated Plan LAS CRUCES
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Since COVID-19, Service Need Changes - Affordable homes for sale

Cumulaive
Fraquency Percant “Walid Percant Percant
Walid Much kess need for 5 a7 41 41
]
Somewhal less need for 9 3 47 Ba
senvices
Mo changs 236 251 384 47,2
Somewhat mare need for 139 14.8 228 608
services
Much miore need for 186 19.7 .2 100.0
SEVices
Total 615 5.3 100.0
Mizgang Dhy it K a3 a3
Mo responae 239 254
Total a2y 347
Total 942 100.0
Since COVID-19, Service Need Changes - Access to healthy food
Cumulative
Fraquency Parcent Walic Peroent Percent
Valid Mush kess nead for 16 1.7 24 24
services
Somewhat less need for 10 1.1 15 38
services
Mo changa 141 15.0 203 247
Somewhat more need for 156 16.8 231 478
Eenvices
Mugh mare nead for 353 s 52.2 100.0
senvices
Total G7i6 1.8 100.0
Iissing Do nt ke 5 2T
Mo response 241 258
Consolidated Plan LAS CRUCES
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Tadal 266 8.2
Tistal 942 100.0
Since COVID-19, Service Nead Changes - Public transportation
Curmulative
Fragusncy Percant ‘alid Percant Percant
Valld Much bess need for 43 4.6 73 T3
Sarvices
Somewhat lass need for a9 4.9 a6 139
services
Mo change 274 204 463 &0.1
Somewhat mors need for 128 136 216 3R
gervices
Much more need for 108 15 182 100.0
aervices
Total 582 [k 100.0
Missing Do not kniae 1M1 11.8
Mo responsa 239 254
Total 350 2
Todal 942 100.0
Since COVID-19, Service Meed Changes - Childeare
Cumulaive
Fraquency Percent Walid Percent Parcant
Valid Much kess need for 32 34 54 54
senvicas
Somewhat less need for 40 4.2 67 124
]
No change 179 190 301 422
Somewhat more need lor 124 132 208 3.0
servioes
Much more need for 220 254 3ran 100.0
Sarvices
Consolidated Plan LAS CRUCES
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Tadal 585 63.2 i00.0
Missing D il ke 108 1ns
Ne response 239 254
Todal 347 5.8
Teodal 9432 100.0
Since COVID-19, Service Need Changes - Utility assistance
Curnulaiive
Frequency Parcant Walid Parcant Percant
Valid Much less need for 23 24 36 36
Sarvices
Somewhat less need for ] ] 1.3 4.9
services
Mo change 130 138 205 254
Somewhat more need for 203 215 324 575
services
Much more nesd for 269 288 424 100.0
services
Total 833 7.2 100.0
Missing Do not ko Ga 7.2
Mo response 241 25.6
Todal 309 328
Todal 942 100.0
Since COVID-19, Service Nead Changes - Rental or mortgage assistance
Curmulative
Fraquency Percant ‘alid Percent Parcant
walld Much kess need for 20 21 ER] ER]
sarvices
Somewhat less need for 10 14 16 4.7
SRrvices
Mo change 135 14.3 212 259
Consolidated Plan LAS CRUCES
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Somewhal maore need for 163 173 258 515
sEMvices
Much miore nedd for 309 328 485 100,00
sErvices
Todal 637 676 100.0
Misging D il ke 64 L]
Mo response 241 25.6
Todal 305 324
Total 942 100.0
Since COVID-19, Service Need Changes - Homeless services
Cumulaiive
Fraquency Parcant Walid Pereent Parcnt
Valid Much less need for 22 23 35 35
aervices
Somewhat lass nead for 15 1.6 24 a0
services
Mo changa 166 176 26.8 327
Somewhat more need for 150 159 242 56.9
services
Much mare need for 287 283 431 100.0
services
Total G20 5.8 100.0
Missing Do not ko 23] BG
Ne response FLh 258
Todal 322 342
Tedal 942 100.0
Simce COVID-19, Service Need Changes - Access to primary care
Curmutative
Fraquency Percant Walid Parcent Pearcant
=]
Consolidated Plan LAS CRUCES
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Walid Much kess need for 17 18 a7 27
sEMvices
Somewhal less need for 10 11 18 43
sErvices
Ne change 14 19.2 258 331
Somewhal more need for 178 189 283 614
services
Much muore need for 243 258 35,6 100.0
sarvices
Todal 629 6.8 100.0

Missing Do not kno 76 841
Mo response 237 252
Total M3 332

Total 942 100.0

Since COVID-19, Service Need Changes - Access to mental health and substance use services
Curnulative
Fraquency Parcent Walid Percent Percent

Walid Much kess need for 14 15 22 22
services
Somewhat lass nead for T 7 11 33
services
Mo changs 137 4.5 213 4.5
Somewhal more need for 136 4.4 211 457
Earvices
Much muore mesd for 350 vz 54.3 1000
senvices
Tedal fad 6E.4 100.0

Missing D ol ke i1 65
M response a7 252
Tedal 298 e

Tiostal 942 100.0

Consolidated Plan LAS CRUCES
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Since the beginning of the COVID-18 pandemic, have you had to utilize any mortgage or rental assistance programs?

Cumulative
Fraquanay Parcant Walid Percent Percant
Walid ] 14 1.5 20 2.0
Yies, | needed morigage 21 2.2 30 48
assistance
Vs, | nisichid rental 16 18 21 T
assistance
Mo G54 9.4 424 a0.4
Dhex nual ke 4 4 B 1000
Todal 08 T5.2 100.0
Misgang Mo response 234 24.8
Todal 942 100.0
‘What is your annual household incoma?
Curnulaiive
Fraquancy Parcant Walid Parcen Parcant
valid Under 515,000 3a 4.0 6.1 6.1
Betwean $15,000 and an 85 12.9 10.0
§20,999
Batwaan 330,000 and 127 135 20.5 305
540,990
Betwyeen 350,000 and 153 6.2 246 a4
574,
Betwean 375,000 and a7 103 15.8 T8
500,999
Bietween $100,000 and G 0.0 151 a4.8
5150,000
Cher 5150,000 3z 34 52 100.0
Total a2 65.9 100.0
Missing Prisfer nol o say az &7
Consolidated Plan LAS CRUCES
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Mo response 239 254
Tedal a2 341
Tedal 9432 100.0
‘What is your age?
Curmutative
Fraguency Parcant Walid Parcant Parcant
Valld Under 18 E] E 4 ]
18-24 an 3z 4.4 4.8
26-34 103 10.9 153 201
35-dd 143 152 2.2 41.3
45-54 106 1.3 157 57.0
55-64 130 138 16.3 TE.3
G5 or older 160 7.0 237 100.0
Total 675 7.7 100.0
Missing Prafar not to say 29 3
Mo response 238 253
Todal 267 283
Todal 942 100.0
What zip code do you live in?
Curlafive
Fraquency Percant ‘alid Percant Percant
Walid ToA12 1 A A A
BYO12 1 A A |
BAO01 127 135 168.9 18.2
BeO02 2 .2 3 10.5
BAOO4 1 A A 10.6
8005 138 14.6 20.5 40.2
Consolidated Plan LAS CRUCES
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Missing

Todal

BAOOG
BEOOT
BAOOA
BEO1
BEO12
BEO13
BAOA
BAEO4E
BAO4T
8052
BB0G3
Total
ag
System
Todal

G4

1a7
141

672
269

270
942

5.8

199
15,0

P SR

™a
286

287
100.0

95

278
21.0

100.0

40,3
499
0.0
iTa
8B.8
a9
483
0.5
an.7
a0.9
100.0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public Comments

From: [community member|

Sent: Wednesday, April 14, 2021 4:57 P
To: Matalie Green <ngreen@ las-cruces.org>
Subject: Conplan comment

Ms. Green

Thank you for allowing me to participate in the exhauwstive public outreach for this 2021-2025 planning.
Based on many conditions in the real estate market locally & by the assessment of {MAR) National
Assoclation of Realtors, equibility and bullders for new projects may be very difficult to attain.

Based on the number of affordable housing units in the city of Las Cruces that only have natural gas
appliances as well as those receiving section 8 vouchers for gas utilities & those being state funding
threugh LIMEAP, Contrals need to be put inte place to transition and require all newly built affardable
housing to contain a minimum of natural gas appliances. The newly created de-carbonization tax and
the entrapment of single energy wsage for kow income participants to programs through HUD will anly
limit the success and use of funding to serve maore citizens.

Education of applicants for certain programs must include verification that both participants and
landlords understand their obligations to accept rental assistance,

If 'Elewvate Las Cruces' is the preferred blueprint in building affordable housing and multi-integrated
hausing then no area developed by the city can be exempt from supporting afferdable housing
complexes within subdivision boundaries and this must be supported by planning & zoning. Although
the Housing & Neighborhoods is under Economic Development a robust communication and
participation needs to take place with the Community Development section of the city government.

Programs for disabled citizens under the ConPlan need to include Non-prafits that work with those
individuals so that they also have a seat at the table,

Best Regards
[community member]

From: [community member]

Sent: Wednesday, March 24, 2021 8:07 Al

To: Katelyn Michawd <katelynmi@crescendocg.com:
Subject: Las Cruces COMPLAN presentation 03/22/21

Hope you and Scott as well as your families are doing well.

Getting ready to read the reports, listed on the city's web page.

‘Was there a reason fior the [CPP) Citizen Participation Document? s this a new requirement from HUD?
These comments are FY| as | do plan to attend most of the public meetings as | did before, continuing to
track participants.
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[3) issues have developed since then: 1 Real Estate Market is now overheating., Rentals homes no longer
exist as they are naw being sold usually in 30 days after listing. 2 New Construction has risen 14 % for
bath homes & apartments, 2 reasons; material cost due to national trend, city ordinance concerning
[starts end of this month) energy efficiency saving for exterior insulation reguirements for bath remodel
& new construction to a R20 value. 3 Utilities (natural gas) rate increase which now contains additional
cost using a carbon neutral tax per Dth,

What isn't known due to communication blocks between city and public housing is that 97% of current
public housing units use natural gas for all home functions; heating, water heating, cooking. Section 8
wouchers for natural gas utility increased from 216 in 2020 to 842 in 2021,

During the Texas freeze(February 2021], Las Cruces was also impacted. Matural gas cost spiked for a
wieek, Consumers at this point are unaware but the impact of both regular rate payers &

ratepayers mentioned above will be asked to consume the debt over the next 2-3 years.

| may address some of these issues during public meetings.

Affordable Housing research based on Elevate Las Cruces policies
To: Matalie Green, Housing and Neighborhood Services Manager/Economic Development) Housing
and Meighborhood Services

From: Community Planning, Community Development

This document provides suggested revisions or guestions on the language as provided in excerpt from
the City's Consolidated Plan Update. Also provided is language for each issue listed below from Elevate
Las Cruces (ELC) Comprehensive Plan, adopted by City Council February 18, 2020. ELC language (shown
in RED throughout document] either supports efforts noted in the Consolidated Plan narrative ar
addresses the identified issue in some way whether identified or not identified in the Consolidated Plan
narrative.

MA-40 Barriers to Affordable Housing = 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

As part of the City's Affordable Housing Plan conducted by Community Strategies Institute in 2016, a
detailed review of the City's land use palicies and 2oning codes were reviewed for potential barriers to
affordable housing development and recommended changes to facilitate affordable housing
developrnent. Although the study did not find any egregious barriers to affordable housing creation in
Las Cruces, the regulatory review resulted in several recommendations.

Issue 1: Lack of multi-family sites close to public transit and employment centers. While Las Cruces has
significant unmet demands in both single family and multifamily affordable housing, the city has mainly
focused an single family housing supply. Thraugh the Consolidated Plan pracess and qualitative
research, there is a high need for more affordable rental units, which could be met through multi-unit
dwellings, & review of the building permits submitted from 2010 through 2020 revealed that 36 permits
were issued for new multi-unit construction. Las Cruces’ zoning ardinance includes the R-2, R-3, and R-4
multifamily districts, which are fairly well designed te permit potential affordable developments, The R-
4 district regulations, which include minimum density high enough to help support bus/transit service
and no maximum density, is particularly well suited for use in constructing affordable multifamily units,
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By proactively up-zoning parcels into R-4 classification and multi-use classification will increase the
number of parcels available for affordable developments.

# Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

=]

Palicy CP 2.2: SUPPORT EFFORTS TO CONNECT VULNERABLE POPLILATIONS TO JOB
OPPORTUMITIES.

Action CF 2,2.4: SUPPORT LOCAL AND STATE TRANSPORTATION ENTITIES AND PROGRAMS
TO PROVIDE TRAMSPORTATION TO INTERMSHIPS, APFRENTICESHIPS, WORKFORCE
EDUCATION PROGRAMS, AND JIOB CENTERS,

Action CP-7.2.1: ENSURE THAT AFFORDABLE HOUSING, SUBSIDIZED HOUSIMG UNITS, AND
SUPPORTIVE HOUSING SERVICES ARE LOCATED IN CLOSE PROXIMITY TO PLUBLIC TRANSIT,
BEHAVIORAL HEALTH SERVICES, AND OTHER COMMUMNITY DESTINATIONS VIA ACTIVE
TRAMSPORTATION FACILITIES.

Action CP-7.2.3: PRIORITIZE THE DISBURSEMENT OF HOUSING GRANTS TO SUPPORT
PROJECTS THAT PROMOTE CITY LOCATIONAL PRIORITIES.

Action CP-7.2.5: ALLOW CERTAIN NEW HOUSING TYPES (DUPLEX, TRIPLEX, FOLURPLEX) IM
THE SUBURBAN MEIGHEORHOOD PLACE TYPE WHEREBY THEY CAN BE INTRODUCED AT
CERTAIN THRESHOLDS OF BUILD-OUT AS LONG AS THEY FOLLOW CERTAIN FORMM
RECIUIREMENTS TO BE DETERMIMED,

Palicy CL 9.4: PROMOTE TRANSPORTATION INVESTMENTS THAT INCREASE ACCESS AMD
MOBILITY FOR DISADVANTAGED POPULATIONS,

*Included in Short Term Work Program

#» Elevate Las Cruces Future Development Program (Pg-24 - 61) = The following Place Types and Place
Type Overlays are applicable to identified issue, Key recommendations or development strategies
are included where applicable.

¥

Consolidated Plan

Lirban Meighborhood

= Description: Urban Neighborhoods include a variety of residential housing types at
medium-to-high densities and areas of supporting neighborhaod commercial
development. The place type includes single-family and multi-family dwelling types,
neighborhood retail and office uses and contains many of the City's established
neighborhoods and historic residential areas closer to center city.

= [Development Strategy: Promate higher development intensities along major
thoroughfares, especially those with transit service.

= [Development Strategy: Incorporate small-scale commerclal uses or mixed-use
buildings on major thoroughfares.

Suburban Meighborhood

®  Description: Suburban Meighborhoods provide for low-to-moderate density
residential land uses intermixed with areas of commercial development,
Predominant land uses include single-family and multi-family development, retail
and office uses, and other ancillary institutional and public uses such as schools,
parks, and places of warship.

= Development Strategy: Distribute areas of multi-family development to promote
mixed-residential neighbarhoods.

= Development Strategy: Locate multi-family development near employment, activity
centers, transit, and trail corridars.
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o Meighborhood Center, Tawn Center, & Mixed-Use Corridor (Note: Development Strategies
listed below are included in all 3 Place Type Owverlays)
= Descriptions: All three Place Type Overlays incorporate multi-family into activity
centers.
*  Development Strategy: Construct transitional high-density residential development
along roadways that provide access to lower-density single family development,
*  Development Strategy: Allow for centers of employment aleng major corridors.
Issue 2: Lack of smaller lot subdivisions which facilitate greater densities per acre. The Urban R-1ai
zone allows for 5,000 square foot lot sizes. The Urban R-1bM allaws for a minimum lot size of 3,500
square feet. On the 5,000 square foot the allowed density is eight units to the acre. On the smaller lot
size, a density of 112 units per acre is allowed, The smaller lot configurations provide more development
flexibility particularly in the infill overlay district because many of the older legacy lots are smaller than
the lots platted in the new subdivisions in the City, In keeping with the smaller averall lot size, the City
could consider allowing smaller minimum lot dimensions as well. In the older parts of the City, it may be
feasible to have lots with narrower fromtages. Many of the legacy lots have been platted with 25 foot
frentages. In those areas, lots have been split and some existing homes have suitable sitting on 37.5 foot
wide lots. If a developer were to pursue an assemblage of the legacy lots, the narrower lat frontage may
facilitate the placement of a few more homes on the same amount of grownd. The greater density is
allowed and by utilizing the greater permitted densities, lower land costs could enhance affordability of
new detached units, The side setback requirements presently in place in the B-1aM and R-1bM zones
allows flexibility. The side setback can vary between 0 and 5 feet depending on the development plan
for the parcel.

« Elevate Las Cruces Work Program (Pg.224 - 335) — Following list of applicable Policies and Actions is
not an exhaustive list,

o *Actiom CE-1,1.1: PREPARE A COMPREHENSIVE UPDATE OF THE LAS CRUCES LAND
DEVELOPMEMNT CODE TO INCORPORATE THE DEVELOPMENT STRATEGIES CONTAIMNED IM
THE ELEVATE LAS CRUCES FUTURE DEVELOPMENT PROGRAM.

o Policy CE-1.2: PROMOTE INVESTMENT WITHIMN QOLDER AREAS OF THE CITY THROUGH
REDEVELOPMEMNT.

o Policy CE-2.1: PROMOTE INFILL DEVELOPMENT STRATEGIES TO SUSTAIN THE CITY'S
ESTABLISHED NEIGHBORHOODS AMD HISTORIC RESIDENTIAL AREAS.

o Action CE-2.1.2: MAINTAIN THE URBAN FABRIC OF THE INFILL AREA BY APPLYING
HISTORIC/ TRADITIONAL BLOCK SIZES IN REDEVELOPMENT AREAS.

o Action CE-1.2.1: FACILITATE INFILL ANDSOR HIGHER DEMSITY MIXED-USE DEVELOPMENT IM
DOWNTOWMN AND AT KEY ACTIVITY CENTERS AND ALONG TRANSIT CORRIDORS,

o Palicy CE-4.1: ENCOURAGE A VARIETY OF HOUSING TYPES INTO NEW AND REDEVELOPING
NEIGHBORHOOQDS TO PROVIDE OPTIOMNS FOR ALL AGES AND INCOMES THROUGHOUT THE
CITY.

o Action CE-4.1,1: PROMOTE A DIVERSITY OF RESIDENTIAL BUILDING TYPES, LOT SIZES,
DEMNSITY RANGES, AND ARCHITECTURAL STYLES 1N MEW MEIGHBORHOODS.

o FAction CP-2.1.3: ASSESS THE EFFECTIVEMESS OF THE IMFILL DEVELOPMENT POLICY AND
OVERLAY DISTRICT AND ADJUST PROCEDURES AND BEMEFITS AS NECESSARY

o Paoliey CP-9.2: PROMOTE DENSER HOUSING OFTIONS IN THE URBAM NEIGHBORHOOD,
DOWNTOWMN, TOWMN CENTERS, NEIGHBORHOOD CENTERS, AND MIXED-USE CORRIDORS
IDENTIFIED IM THE FUTURE DEVELOPMENT MAP.

o Action CP-9.2.1: REVIEW AND ENHAMNCE INFILL POLICIES TO ENCOURAGE MORE
DEVELOPMENT ACTIVITY IN THE INFILL AREA
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o Action CP-9,2,2: CONSIDER THE USE OF DENSITY BOMUES OR TRAMSFER OF DEVELOPMENT
RIGHTS (TDRS) IN AREAS IDENTIFIED AS TOWMN CENTERS AMD MEIGHBORHOOD CEMTERS OMN
THE FUTURE DEVELOPMENT BMAP,

*Included in Short Term Work Progrom

Issue 3: Insufficient monetary resources for Impact Fee Deferral Program for Affordable Housing. Limit
of 25 units annually is too low for larger multifamily developments. The City has adopted a Development
Impact Fee Walver Program for water, wastewater, public safety, and park impact fees to assist in
lowering the costs of affordable housing development, bath for rental and sale units. The Ordinance
allows for the Community Development Department Director to approve waivers of impact fees which
meet the requirements for affordability contained in the Ordinance. The Impact Fee Waivers may be
granted for any of the impact fees currently assessed by the City. In order to manage the fiscal impact of
the waiver program, the City has set forth provisions for alternative payment of the waived fees from
sources ather than the City Department impacted by the fee waiver, The present practice is for the City
to set aside a budgeted amount in its General Fund budget to pravide alternative payments for the
walved fees. Based on budgetary limitations, the fee waiver has been budgeted to assist approximately
4 units per year. The Ordinance allows for the payment of the waived fees from other revenue sources
bevond the City General Fund, The Fee Waiver Program Administratar could choose to backfill the
waived fees from other sources including federal grant dollars.

» Elevate Las Cruces Work Program [Pg.224 - 335) = Following list of applicable Policies and Actions is
nat an exhaustive list,
o Action CP-7.2.4: REVIEW INCLUSIONARY HOUSING POLICIES TO PROMOTE THE
COMSTRUCTION OR RE-PURPOSING OF LOW-TO-MODERATE INCOME HOUSING UNITS IN
NEW NEIGHBORHOODS THROUWGH IMPACT FEE WAIVERS, OR OTHER INCENTIVES.
o ®Action CP-7.4.2: USE WAIVERS, OR SIMILAR INCENTIVES TO PROMOTE THE INCLUSION OF

ATTAINABLE UNITS IN DEVELOPMENT PROUECTS.

*Included in Short Term Work Program

Issue &: Lack of use of incentives in Zoning Code/Comprehensive Plan to make denser rental housing
more affordable for households with incomes less than 50% of AMI. Apply existing provisions for
greater density and other non-cash incentives to incent developers to provide rental housing to the
lowest income residents, More Incentives, both monetary, fee waivers, and tax credits may help
encourage developers to build denser affordable rental units.

+ Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

o Policy CE-4.1: ENCOURAGE A VARIETY OF HOUSING TYPES INTO MEW AMD REDEVELOPING
NEIGHBORHOODS TO PROVIDE OPTIONS FOR ALL AGES AND INCOMES THROUGHOUT THE
CITY.

o Action CP 2.1.1: CONTIMUE TO UTILIZE AMD ASSESS THE EFFECTIVEMNESS OF CREATIVE
INVESTMENT TOOLS SUCH AS TAX INCREMENT DEVELOPMENT DISTRICTS (TIDD) AND
QUALIFIED OPPORTUNITY ZOMES (Q0Z) TO SPUR REDEVELOPMEMNT AND REINVEST.
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o Action CP 2.1.4: EXPLORE THE DEVELOPMENT OF NEW INCENTIVES TO ENCOURAGE
DEVELOPMENT ALOMG THE MIXED-USE CORRIDORS IDENTIFIED IN THE FUTURE
DEVELOPMEMT MAP.

o Action CP-7.3.3: ENCOURAGE ENERGY-EFFICIENT PRACTICES IN NEW AND AFFORDABLE
HOUSING AND REHABILITATION OF EXISTING UMITS TO DECREASE OVERALL UTILITY COSTS

FOR RESIDENTS.
o FAction CP-7.4.1: IDENTIFY PUBLIC-PRIVATE PARTMERSHIPS TO INCENTIVIZE THE INCLUSION

OF ATTAINABLE LUNITS IN NEW HOUSING DEVELOPMENT PROJECTS OR IN REDEVELOPMENT

AREAS
o Action CP-7.4.2: USE WAIVERS, OR SIMILAR INMCENTIVES TO PROMOTE THE INCLUSION OF

ATTAINABLE UNITS IN DEVELOPMENT PROJECTS.
*ncluded In Short Term Work Progrom

Issue 5: Limited wse of Accessory Dwelling Unit Ordinance (ADU) to create more dwellings on existing
lots, By changing the zoning and building code ordinances to allow ADUs for non-family househalds and
alternative types of housing, such as tiny homes or containers, mare affordable wunits may become
available.

# Elevate Las Cruces Waork Program (Pg.224 - 335} - Follewing list of applicable Policies and Actions is
nat an exhaustive list,
o *CE-1.1.1: PREPARE A COMPREHEMSIVE UPDATE OF THE LAS CRUCES LAND DEVELOPMENT
CODE TO INCORPORATE THE DEVELOPMEMNT STRATEGIES CONTAINED IN THE ELEVATE LAS
CRUCES FUTURE DEVELOPMENT PROGRAM
o Action CE-4.1.1: FROMOTE & DIVERSITY OF RESIDENTIAL BUILDIMG TYPES, LOT SIZES,
DEMSITY RANGES, AND ARCHITECTURAL STYLES IN NEW NEIGHBORRODDS,
o Action CE-4.1.5: DESIGN MEW AMD EXISTING MEIGHEORHOODS TO INCENTIVIZE THE
COMSTRUCTION OF ACCESSORY DWELLING LINITS,
v PAction CP-2,.1.1: AMEND EXISTING LAND DEVELOPMENT CODE TO ALLOW ACCESSORY
DWELLINGS CITY-\WIDE.
o Action CL-15.2.4: MAINTAIN AFFORDABLE HOUSING OPTIONS IN HISTORIC
MEIGHBORHOODS (SUCH AS 20MING RELIEF FOR ALLOWING ACCESSORY DWELLING UMITS).

*Included in Short Term Work Program
Issue &: Lack of smaller lots for single family homeownership development. Since there is a supply of
land zoned appropriately for medium density and high density multifamily development, the supply of
land is not considerad a constraint for the expansion of the affordable rental housing supply. While
there is a supply of lots suitable for single family detached owmership development, the City could
encourage new subdivisions to include a greater number of smaller lots as a way of lowering the cost of
new owrership units for low and moderate income households.

#  Elevate Las Cruces Work Program (Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list.
o Paoliey CE-2.1: PROMOTE INFILL DEVELOPMENT STRATEGIES TO SUSTAIN THE CITY'S
ESTABLISHED NEIGHBORHDODS AND HISTORIC RESIDEMTIAL AREAS.
o Action CE-2.1.2: MAINTAIN THE URBAN FABRIC OF THE INFILL AREA BY APPLYING
HISTORIC/TRADITIONAL BLOCK SIZES IN REDEVELOPMENT AREAS.
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o Policy CE-4.1: ENCOURAGE A& VARIETY OF HOUSING TYPES INTO MEW AND REDEVELOPING
NEIGHBORHOOQDS TO PROVIDE OPTIOMNS FOR ALL AGES AND INCOMES THROUGHOUT THE
CITY.

o Action CE-4.1.1: PROMOTE & DIVERSITY OF RESIDENTIAL BUILDING TYPES, LOT SIZES,
DEMNSITY RANGES, AND ARCHITECTURAL STYLES IN MEW NEIGHBORHOODS.

o Action CP-9.2: PROMOTE DENSER HOUSING OPTIONS IN THE URBAN MEIGHBORHOOD,
DOWMNTOWMN, TOWM CENTERS, NEIGHBORHOOD CEMNTERS, AND MIXED-USE CORRIDORS
IDENTIFIED IN THE FUTURE DEVELOPMENT MAP,

#  Elevate Las Cruces Future Development Program (Pg.24 - 61) — The following Place Types and Place
Type Overlays are applicable to identified issue. Key recommendations or development strategies
are included where applicable.

o Urban Neighborhood
= Development Strategy: Permit a diverse mix of single-family detached housing types

including variations in lot sizes, build-to lines, and other spatial characteristics,
o Suburban Meighborhood
=  Development Strategy: Provide a diversity of residential building types, lot sizes,

density ranges, and architectural styles.
Issue 7: Lack of compact development with population to support commercial uses in Downtown
Business District. Elevate Las Cruces comprehensive plan encourages the development of mix-use
buildings, The City of Las Cruces can encourage developers to build mixed use commercial and
residential units through cash and non-cash incentives, such as impact fee walvers and tax credits.

#» Elevate Las Cruces Work Program (Pg. 224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

o Action CE-4.1.4: PROMOTE MIXED USE BUILDINGS LOCATED IN DOWNTOWN, TOWN
CENTERS, MEIGHEORHOOD CENTERS, AND MIXED-USE CORRIDORS.

o Policy CP-9.2: PROMOTE DENSER HOUSING OPTIONS IN THE URBAN NEMGHBORHOOD,
DOWNTOWM, TOWM CENTERS, NEIGHEORHIDOOD CENTERS, AND MIKED-USE CORRIDNORS
IDENTIFIED IM THE FUTURE DEVELOPMEMT BMAF,

# Elevate Las Cruces Future Development Program (Pg.24 - 61) — The following Place Types and Place
Type Overlays are applicable to identified issue., Key recommendations or development strategies
are included where applicable.

o Downtown Place Type
®  Development Strategy: Permit civic, commercial {including professional office
space], lodging, recreational, residential, and retail land wses per the Downtown
Development Code.
= Development Strategy: Construct mixed-use buildings with upperfloor residential
and ground floor flex space for residential and non-residential uses,
Issue 8: Parking requirements that drive higher percentages of land devoted to car parking. In addition
to the various development regulations, on-site parking reguirements can also impact the development
cost of affordable housing. Currently the City requires two on-site parking spaces for miost residential,
detached units. There is some flexibility in the requirements for attached rental and for sale units, The
standard for those types of units is 1.5 to 2.0 spaces per dwelling unit. There are further reductions in
parking requirements for facilities which house elderly clients or those with disabilities, Generally, those
types of residential land uses allow for a parking ratio of less than one parking space per unit or bed,
depending on the configuration of the facility. By encouraging multi-unit development near public
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transit and developers impasing restrictions an the number of parking spots, more land may be used for
hausing versus parking in Las Cruces,

#+ Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
not an exhaustive list,

o Action CE-4.3.4: PROMOTE A FUNCTIONAL SYSTEM OF PUBLIC OR PRIVATE ALLEYS AND
REQUIRE SHARED ACCESS IN URBAN DEVELOPMEMNT TO REDUCE CURB CUTS OM THE STREET
AND ACCESS SHARED PARKING,

o Action CE-5.4.5: EXPLORE PARKING MANAGEMEMNT STRATEGIES THAT WILL REDUCE THE
DEMAND FOR ADDITIOMAL PARKING SUPPLY SUCH AS SHARED PARKING, ON-STREET
PARKIMG, AMD PARKING MAXIMUMS.

o Action CE-6.3,3: INCORPORATE QON-STREET PARKING AMD TRAMSIT STOPS AS STAMDARD
ELEMENTS OF STREET DESIGN IN URBAM STREET CHARALCTER ZONES.

# Elevate Las Cruces Future Development Program (Pe.24 - 61) — The following Place Types and Place
Type Overlays are applicable to identified issue. Key recommendations or development strategies
are Included where applicable.

o Urban Neighborhood

= Development Strategy: Provide a functional system of public or private alleys and
promote shared access to reduce curb cuts an the street and access shared parking.

= Development Strategy: Reduce off-street parking requirements using on-street
parking spaces and shared parking provisions,

o MNeighborhood Center, Town Center, & Mixed-Use Corridor

= Development Strategy: Provide a functional system of public or private alleys and
promote shared access to reduce curb cuts an the street and access shared parking.

= Development Strategy: Reduce off-street parking requirements using on-strest
parking spaces and shared parking provisions.

#  Elevate Las Cruces Future Tharoughfare Program (Pg.62 — 83)

o Urban Streets Key Consideration = Promote on-street parking.

Issue 9: Lack of guidance that would allow for narrower road widths and other innovative technigues

that would lower onsite and offsite infrastructure costs for new denser development. The City is

convening a task ferce to address infrastructure regulations and requirements that could help lower
costs for developers and ultimately homeowners.

#» Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

o Action CE-1.1.2: MODIFY DEVELOPMENT REGULATIONS TO ALLOW FOR BUILDIMG AMD SITE
DESIGN FLEXIBILITY IN MEETING THE INTEMT OF THE ELEWVATE LAS CRUCES PLACE TYPE
OVERLAYS AND CREATE COMSISTENCY BETWEEN EXISTING CITY ZONING OVERLAYS.

o Action CE-6.4.1: ADOPT THE NACTO URBAMN STREET STORMWATER GUIDE FOR CITY STREETS

o Action CL-8.1.6: ADOPT AND APPLY PRINCIPLES OF THE NACTO URBAN BIKEWAY GUIDE AND
THE ITE DESIGMING WALEABLE URBAN THOROUGHFARES GUIDE.

o Action CL-8.4.9: JOIN THE NATIONAL ASSOCIATION OF CITY TRANSPORTATION OFFICIALS
[MACTD)

o *Action CP-7.4.3: ALLOW DESIGMN STANDARD FLEXIBILITY TO MAKE THE PROVISION OF
ATTAINABLE HOUSING MORE FINANCIALLY FEASIBLE TO DEVELOPERS.

*Included in Short Term Work Program
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Summary of Comments on 2021-2025 CLC CON Plan
ADA

- DRAFT FOR PUBLIC COMMENT 3-15-21_Comments -

Nuance Power PDF Advanced

Page:l

Thraughout document: while ELC is referenced only three specific palicies are directly
referenced. Assassment ofConsolidated Plan Actions and ELC aclions is nof currently included.

Authormmiller Subject Sticky Mote Date:d/6/2021 3:55.38 PM

Recommend a Table of Comtents provided in final version

H Authormmiller Subject: Highlight Date-4/1372021 3:25:.52 PM

Matalie - Dwuring ELC Parfarmanca Reporting some discrapancies batwsen unit counts

provided by ACS Estimates.and City's authoritative data were identified which could have

ame impact on the Jobs 1o Housing Ralo when

Census 2020's more accurate counts are utilized. It does not seem the specific Jobs fo Housing
ratio from ELG

was ulilized elsawhers in the Consolidated Plan updatea. If it was ulilized further, consider running
it by Kyle EagerFrancisco,

H Author:mmiller Subject:Highlight Data-d/13/2021 3:32.58 PM

Consider incleding a qualifier an this statement; revise the following language as needed:
“Elevate Las Crucesrecommends that the City reviee its Development code using a form-
basad code approach that incorporates

franseci-Dased principles for parflcular Place Types as identified on the Elevate Las Cruces Fulure
Developmeant

Map."

Authormmiller Subjact: Highlight Dale:472021 3:19:48 PM Gaoal CP-3 Housing Diversity
and it's nested polices and actions may be a better fit. Reviewing and enhancing infillpolicies is an
action included undar this goal.

il : i 1 A7

Why policy level?
H Author:Mark Millar Subject: Date:4/13/2027 10:01:18 AM

Altain
H r il ject: Highli 4, 1 Fi I

Policy is nested under Goal CE-4 complete neighborhoods
H Authormmiller Subject: Highlighl Dala-4/7/2021 3:06:35 PM
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Direct quote from ELC pyg 108

H
revise to attain
Authormmiller Subject:Sticky Mola Date: /72021 3:38:53 PM
Consolidated Plan Goals
H Authormmiller Subject: Highlight Data-d 772021 3:13:12 PM
Reavisa to "Elevate Las Crucas”
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Analysis of Impediments to Fair Housing
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021
SECTION 1: INTRODUCTION AND EXECUTIVE SUMMARY OF ANALYSIS

The U5, Department of Housing and Urban Development (HUD) impases an obligation ta affirmatively further
fair housing on recipients of certain HUD funding, which includes conducting an analysis of assessment of fair

housing. As a Community Development Block Grant {COBG) entitlement city, the City of Las Cruces is required
to complete an Analysis of Impediments te Fair Housing every five years in junction with its Cansolidated Plan
requirements in order to recelve COBG and HOME grant funding from HUD.

The purpose of this Analysis of Impediments report is to identify barriers to fair housing faced by protected
classes of citizens. This report describes how public policies, laws, and actions may affect housing choice or
impede fair access to housing.

A. Who Conducted

The City of Las Cruces hired Crescendo Consulting Group to conduct its 2021-2015 Consolidated Plan, 2021
Annual Action Plan, and Analysis of Impediments to Fair Housing. Based in Westbrook, Maine, Crescendo
Consulting Group has over 20 years of community needs assessment, consolidated plan and housing study,
and population health research. The Cansolidated Plan and Analysis of Impediments to Fair Housing work was
completed by the following staff membaers:

« Katelyn Michaud, MPH, Research and Communications Manager
e leremy Vandroff, Project Support Specialist
»  Scott Good, MBA, Managing Principal

B. Participants

The Analysis of Impediments of Fair Housing utilized the Consclidated Plan Citizen Participant Plan to ensure
Las Cruces community members were involved in the research process through community stakeholder
interviews, community focus groups, and onling community survey. Over 1,200 community members
participated in the process,

C. Methodology Used

The 2021 Analysis of Impediments utilized a mix-method guantitative and gualitative approach to identify
barriers to fair housing faced by protected classes of citizens, This report includes a review of City of Las Cruces
laws, regulations, and policies followed by an analysis of how these policies might impact the location,
availability, and accessibility of kousing. It alsa identifies lending practices and household economic conditions
that affect housing choice, patterns of occupancy and location of public and government assisted housing,
possible forms of discrimination and ether factors Impacting falr housing.

Crescendo Consulting Group utilized its experience and knowledge regarding fair housing isswes in writing this
repart. The following steps were taken to formulate the report:

= The City of Las Cruces’ 2006 Analysis of Impediments to Fair Housing Cholce repart was examined and
analyzed.
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

= Extensive secondary research was conducted using various publicly available resources such as the U5,
Census Bureau, HUD, the City of Las Cruces, and others.

= Ower 50 community stakeholder interviews and eight public community focus groups.

= Online community survey of 943 community residents,

= Adraft was published for public comments and feedback, four public hearings to review the plan were
held on March 30, 31, and April 1, 2021, and feedback was salicited for 30 days, Community residents
were able to submit public comments from March 15 through April 15, 2021, Only two community
residents submitted comments.,

= Aformal adoption hearing was scheduled for May 3, 2021 and the Al was adopted.

= The final document was prepared for submittal to HUD.

The purpose of this Analysis of Impediments is to:

= Review the data and impediments identified in the previous 2016 report.

= Determine if the 2016 impediments still exist and if new impediments must be identified.

*  Review actlons taken and evaluated the effectiveness of the actions.

= Identify any new impediments and make recommendations on actions to address the impediments.

The actions suggested are intended to:

= Analyze and eliminate housing discrimination in the city of Las Cruces.

= Promate fair housing chaice for all persons.

= Provide opportunities for racially and ethnically inclusive patterns of housing occupancy,

= Encourage the construction of housing that is physically accessible to persons with disabilities.
= Facilitate community compliance with federal and state fair hausing laws.

Disclaimer: The most recent data available was always used to complete the 2021-2025 Consolidated Plan and
Analysis of Impediments te Fair Housing. The most recent HUD CHAS data was 2013-2017 data while the U 5.
Census Bureau American Community Survey (ACS) 1-Year Estimates for 2019 were used. Additional 2019
andfor 2020 (if avallable) data was provided by Mesilla Valley Public Housing Authority, Mesilla Valley
Community of Hope, and other community partners as needed to complete the report.

D. Who Funded

The Analysis of Impediments te Fair Housing Cholce was funded by the City of Las Cruces through City funds,

E. Conclusions

Az a result of the research and analysis conducted for this report, Crescendo Consulting Group has identified
possible barriers to fair housing choice in Las Cruces. Accompanying the listing of impediments to fair housing
choice, are actions which the City of Las Cruces proposes to undertake to ameliorate the identified
impediments to fair housing choice, The impediments to Fair Housing Choice and recommended actions listed
below have been identified through the Public Citizen Participation Plan adopted by the City. These
impediments are not listed in any particular order of priority. Each action includes a target time period for the
action to be undertaken and completed. Some actions are noted as ongoing. The 2021 Impediments listing
includes and expands upon the Impediments identified in the 2011 and 2016 Impediments repart.
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021
2021 Impediments to Fair Housing Choice = City of Las Cruces

The impediments ta Fair Housing Choice and recommended actions listed below have been identified through
the preparation of this report. These impediments are not listed in any particular order of priority. Each action
includes a target time period for the action to be undertaken and completed. Some actions are noted as
ongoing. The 2021 Impediments listing includes and expands upon the Impediments identified in the 2016
Impediments report with the exception of the 2016 Impediment, “Housing consumers with Limited English
Proficiency have difficulty in understanding and accessing information on Fair Housing” (See assessment of
2006 Impediments), The 2021 listing reflects current conditions and concerns that exist in the community.

IMPEDIMEMNT 1: LACK OF KENOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF CONSUMERS
AND PROVIDERS.

AMALYSIS: Roles and responsibilities of both consumers and housing providers under federal and local Fair
Housing rules can be complex and often up-to-date, accurate information is not readily available, Gualitative
research through stakeholder interviews, community focus groups, and an online community survey revealed
that Fair Housing laws are not widely known, and many community residents don’t know whao to turn to if they
have guestions o issues in Las Cruces, The City and many community organizations that work with housing
issues report that they do train staff, but general awareness regarding Fair Housing in the community is low.
The City would like to increase Fair Housing awareness, robes, and responsibilities for both consumers and
providers, The actions outlined below are intended to increase the knowledge base of both consumers and
producers.

Proposed Actions the City will take to address Impediment 1;

#  The City will continue to be a partner with other agencies and programs 1o increase awareness of Fair
Housing Laws and policies including those at the Federal level, State level and local level. The City will
provide an updated Fair Housing website as part of the Las Cruces web portal, The Fair Housing
website will contain necessary information in English and Spanish including Fair Housing Laws and
Ordinances as well as informatien on agencies to contact and the steps needed to file a complaint. It
will also contain the City's adopted Analysis of Impediments to Fair Housing Action Plan. The City will
provide Fair Housing materials and all other informational documents related to its Community
Development activities and reports in alternative formats if requested by a disabled persen. Ongoing.

& As the administrator and technical assistance provider for Federal and local housing programs the City
Community Development Department will wark with subgrantees as well as private housing providers
to ensure that housing consumers are dealt with in a non-discriminatory fashion as defined by Fair
Housing rules, The City will provide printed and electranic information to landlords and property
managers that they can pass on to prospective tenants and purchasers, This information will be a brief
summary of tha information contained an the City's Fair Housing website. Fair Housing information
will be made available in alternative formats upon reguest, Ongaing,

# The City Community Development Department will partner with profeszional associations and fair
housing agencies to provide community forums and meetings educating citizens an Fair Housing laws.
and their impartance in ensuring equal access to housing and the programs and services the City
provides, The City of Las Cruces Fair Housing Ordinance (Chapter 13: Article I} will also be explained
and highlighted at public Fair Housing events. Annually.
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWNERS AND MANAGERS, AGAINST PERSONS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS TO
HOUSING.

AMNALYSIS: Key Infarmants, community surveys and public meeting comments point to instances of
discriminatory practices for individuals and houssholds who have a member with a disability and/for a receipt
of a housing voucher, Community focus groups and the community survey revealed that there is a significant
stigrma about people who have a housing veucher through the Section 8 or other programs. Many private
landlords refuse to rent to those wha have a housing voucher and with limited public housing aptions, many
eligible individuals who have a housing vowcher cannat find adequate housing. Additionally, many of the rental
properties in Las Cruces are not accessible and many landlords are reluctant to allow tenants to make
modifications to the property. There were several fair housing complaints filed with HUD invelving individuals
with disabilities.

Proposed Actions the City will take to address Impediment 2:

#  The City of Las Cruces Community Development Department will continue its outreach and
educational efforts to inform builders, property owners and landlords of the provisiens and
requirements that must be met in providing equal access to housing for the protected classes of
peaple autlined abave, The educational effort will include providing written and electronic information
on how housing praviders can ensure that advertising, screening processes, lease policies, and general
interactions with those seeking housing are treated egually, The City educational effort will also
include information for builders on ways to address accessibility requirements through the design and
construction of accessible, adaptable units. The City will continue to partner with other agencies
serving the Las Cruces area to educate property owners, Mesilla Valley Public Housing Authority,
managers, and builders on their Fair Housing responsibilities. Partner agencies may include Las Cruces
Homebuilders Association, Las Cruces Association of Realtors, New Mexico Human Rights Division, and
lecal community erganizations with involvement in Fair Housing Activities. Ongoing.

#  Through anline and printed Fair Housing materials, the City Community Development Director ar
designee, will assist complainants who wish to file a diserimination complaint, in filing the necessary
forms and providing guidance and referrals on the process the City and other state and federal
agencles will utilize In respending to complaints. Ongoing.

#  The City will post Fair Housing Information at all facilities controlled by the City of Las Cruces. This
effart will be extended to City subgrantees which provide housing services. Those agencies will be
required to post the Fair Housing sign at all housing facilities assisted with local or federal funds.
Ongoing,

#  The City will enforce Its Fair Housing Ordinance in cases of discrimination as prescribed in the
Ordinance. Ongoing.

#  The City will pravide technical assistance and oversight to COBG and HOME subgrantees to ensure that
each agency has a compliant Affirmatively Furthering Fair Housing Marketing Plan {AFFHMP), if
applicable, The City will monitar the use of the agency AFFHMP ta determine the success of
subgrantees in using the plan to encourage participation in housing activities by underserved
populations. Ongoing.

#  The City will monitar its communications and public outreach and funding activities ta measure the
effectiveness of its AFFHMP to ensure that underserved populations are actively recruited to
participate in public meetings and housing programs and activities. Annually,
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

IMPEDIMENT 3: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING
DISPROPORTIONATELY IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE CONSOLIDATED PLAN
AMND THE HOUSING COMCERMS SECTION OF THE AMALYSIS OF IMPEDIMENTS.

AMALYSIS: Approximately half of all renters in Las Creces have one of the four howsing issues identified by HUD
in the Cansalidated Plan {cast burden, overcrowding or lack of kitchen or plumbing). Househalds earning less
than 0% AMI are more likely to experience cost burden and severe cost burden than those earning high
incarmes, especially among renters, There is a severe lack of quality affordable rental units in Las Cruces and a
hot housing market is only increasing the median sale price of homes in the City making homeownearship
harder for households earning less than the median inceme. The houwsing gap charts show that a major barrer
to Fair Housing Choice is the lack of units available to households with limited incomes. The lack of affordable
units, results in many residents who are cost burdened and cannot afford the units available in the market,

Proposed Actions the City will take to address Impediment 3:

& The City will examine current planning and development review procedures to provide fast tracking
and concurrent review of affordable rental projects. Elevate Las Cruces has provided some guidelines
on affordable housing going forward, The City will work with its stakeholders to update its Affordable
Housing Ordinance that more clearly outlines what incentives, concessions and enhancements it will
make available to increase the production of affordable rental housing that meets the needs of those
with the greatest challenges. Annually.

# The City will continue to serve as lead convener of state level and federal agencies and private sources
of capital to create a more robust set of toels to address the development cost of new hausing. This
enhanced finance approach will focus on Low-income Housing Tax Credits, HOME Investment
Partnership Funding, varlous supportive housing financing sources, various tax exempt bonds including
General Obligation Bonds and affordable loans from lenders doing business in the community.
Ongaing.

& The City will review density limitations, minimum lot sizes and other regulations that may constrict
housing providers” ability to produce both smaller apartments and for sale homes for sectors of the
market which cannot presently afford the products available in Las Cruces, Ongoing.

# Development Readiness Measures: The City through its mapping and property records system will
identify vacant and underutilized residentially-zoned properties In zoning areas that have adequate
infrastructure to support greater densities for residential uses. This action could effectively steer
development to sites that are considered suitable by the locality and expedite the pace at which
affardable development occurs. Annually.

#  The City will continue ta provide limited financial assistance to households who gualify for long term
mortgages. The City will utilize its Impact Fee Deferral policies for starter homes that meet the City
definition of affordable housing. Annually.

#  The City will track the numbers of those populations which receive assistance to alleviate the identified
housing problems. Annually.

#  The City will update its Affordable Housing Plan to review and develop strategies, goals, and measures
to encourage and track the development of affordable housing in Las Cruces. 2021-2022.
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021
IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS.

Analysis: Although HMDA data is not conclusive, it does show some racial fethnic groups may struggle more on
the dream to homeownership, Loan denial rates show that American Indian or Alaska Native, Hispanic, and
women have slightly higher loan denial rates than other groups. Table 39 shows underlying systemnic racism
that had hurt people of color for decades. Black or African America and American Indian or Alaska Native
individuals are mare likely to get denied a loan due ta credit histary.

Proposed Actions the City will take to address Impediment 4:

# The City will suppaort organizations that provide credit and homebuying counseling, such as Tierra del
5ol to ensure that the programs are geographically targeted to areas in the community where loan
denial rates are the highest.

& The City will pravide educational information about how to access government sponsared and
subsidized loans that have more flexible underwriting standards, as well as types of lenders to avoid.

*  The City will work with lenders to ensure all lenders are trained on Fair Housing laws.
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City of Las Cruces Analysis of Impediments to Fair Housing Choice, May 2021

Section Il: Jurisdictional Background Information
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

SECTION II: DATA COLLECTION AND ANALYSIS

Demographics

Lescated in southern Mew Mexico in the agricultural region on the Rio Grande floodplain on the edge of the
Chihuahuan Desert, the city of Las Cruces is Mew Mexico's second largest city. This once small community was
kmown far its rich farmland and New Mexico State University [the only land based grant university) in Mew
Mexico. The settlement of Las Cruces was created as an overflow area from the colany of Dofia Ana.
Incarporated in 1907, the 1910 federal census recorded the Las Cruces population at 3,386,

The city has grown rapidly, especially since 1960, In 1960, the city occupied 10,79 sguare miles with a
population of 29,367, Taday, the city is projected to encompass 77.03 square miles, with a population of
103,436 residents.

Map 1: Las Cruces City Boundary

Source: ERSI
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

POPULATION

As of 2019, 103,436 peopbe reside in Las Cruces, up fram 98,239 in 2010, During the past 10 years, Las Cruces
had a population growth of 5.3 percent. The average annual growth rate was higher between 2000 and 2010.
Population growth is expected at an annual rate of 3.9 percent between 2020 and 2025, a higher rate than
the state, but slightly lower than Dona Ana County.

Table 1; Las Cruces Total Population, 2010 - 2020

Demographics Base Year: 2010 Most Recent Year: 2019 % Change
Population 98,239 103,436 +5.3%
Heuseholds 38,430 40,185 +4.5%
Median Income 536,202 $45,130 +24.6%

Source: L5 Census Bureau, 2013-2017 American Community Survey 1-Year Estimates

Between the year 2010 and 2019, the population in Las Cruces increased 5.3 percent, During the same period,
median household incomes increased 24.6 percent.

Table 2: Total Population, 2010 - 2020

Measure Las Cruces Dona Ana Mew Mexico
County

2010 98,239 209,233 2,059,17%

2020 103,346 218,185 2,095 229

Total Change ('10—"20) 5.8% 4.3% 1.8%

2025 (Projected) 107,521 227,725 2,155,641

Projected Change ('20-'25) +3.9% +4.3% +2.7%

Sowrce: American Community Survey, 2005, 2010 1-Year Estimates
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

POPULATION BY AGE

The following table shows the number of residents in Las Cruces by age group. The largest shifts in population
between 2010 and 2020 were in the 65 — B4 and 85 and over age groups. Between the two age groups, there is
a et increase of 11.1 percent. Based on the data, there is an apparent "brain drain” occurring in Las Cruces
where high schoal graduates left Las Cruces for high education and ultimately settle elsewhere where they
likely have better job cpportunities and higher wages, Las Cruces s attracting more seniors in area, AS seniors
ages, they begin to have more unigue health, housing, and social needs.

Table 3: Percent Population by Age, 2000 - 2020

Age 2010 2020 Percent Change '10 - 'Z0
0-17 23.0% 24.1% +. 7%

18-24 10.9% 10.3% -5.5%

25-44 25.1% 24.6% -1.9%

45-64 23.4% 21.006 -10.2%

65 -84 11.5% 14.8% +28.7%

85 and over 1.7% 1.4% -17.6%

Source: American Community Survey, 2010, 2019 1-Year Estimates

POPULATION BY RACE, ETHMICITY, AND LIMITED ENGLISH PROFICIENCY

A5 201% American Community Survey data shows below, over 80 percent of all Las Cruces residents identify
their race as white, and 58.5 percent consider themselves Hispanic/Latino. The percent of population wha
identify themselves as non-white is approximately the same throughout Dona Ana County, though the
percentage of Hispanic/Lating population is lower than throughout the County.

Table 4: Population by Race, 2019

Dofia Ana County Las Cruces

Total % by Race Total % by Race
Population Population

White 174,131 79.8% 83,391 80.6%
Black or African American 3,881 1.8% 2,945 2.8%
American Indian and Alaska Native 2,930 1.3% 1,916 1.9%
Asian 3,135 1.4% 2,155 2.1%
Mative Hawaiian and Other Pacific 229 0.1% 229 0.2%
lslander

Some other race alone 29,566 13.6% 9,671 9.3%
Two or more races 4,323 2.0% 3,129 3.0%
Total 218,195 103,438

Source: American Community Survey, 2019 1-Year Estimates
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Table 5: Population by Ethnicity, 2019
Ethinicity Dofa Ana County Las Cruces

Total % by Ethnicity Taotal % by Ethnicity
Population Population

Hispanic or Latino 150,033 6E.8% &0,471 58.5%
Mexican 133,073 61.0%% MA

Puerto Rican 554 0.3% MA

Cuban B1D 0.4% NA

Other Hispanic or Latino 15,596 7.1% NA&

Tatal 150,033 60,471

Source: American Community Survey, 2009 1-Year Estimates

Table &: Population by Race/Ethnicity, Las Cruces 2010-2019

Measure 2010 2019
White B9.9% B0.6%
Black or African American 1.5% 2.8%
American Indian and Alaska Native 1.7% 1.9%
Asian 1.1% 2.1%
Hispanic or Latine 58.3% 58.5%

Source: American Community Survey, 2000,201% 1-Year Estimates

Ower the past 10 years, Las Cruces is slowly becoming more diverse. The White population has decreased 10.3
percent while the Asian population has nearly doubled, and the Black or African American population has
increased by 36.7 percent. The American Indian and Alaska Native and Hispanic or Latine population has
remained similar,

The following map shows the concentrations of Hispanic households in Las Cruces. Within the city of Las
Cruces, 51.7% of households identify as Hispanic or Lating, It is not surprising, then, ta see that in §1.5% of
census tracts within the City (16 of 26}, more than 50% of residents are Hispanic or Latina.

Ta help communities understand racial and/or ethnically-concentrated areas that may be socioeconomically
disadvantaged, HUD developed its R/ECAP model, HUD defines Racizlly or Ethnically Concentrated Area of
Poverty (R/ECAP] as a census tract where: 1) the non-white population comprises 50 percent ar mare of the
total population and 2) the percentage of individuals living in househalds with incomes become poverty rate is
elther a) 40 percent or above or b] three times the average poverty rate for the metropalitan area, whichever
is lower.
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Map 2: Hispanic/Latino Population, Las Cruces, 2019
Personx of Hispanic Origin
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Approximately 11 percent of Las Cruces’ population Is forelgn barn as seen In Table 7. Half of these Individuals
are not U.S. Citizens. Considering the proximity of Las Cruces to the border with Mexico, it is not surprising to
see 50 many residents who are not yet citizens. The percentage of Las Cruces residents who were not bormn in

the U.5. has been slowly declining since 2010.

Table 7: Place of Birth, 2010-2019

2010 2019

Number

Mative BO673
Born in state of residence 41,883
Born in other state in the United States 37644
Born outside the United States 1,140
Foraign bom 12,224
Maturalized LL.5. citizen 4,295
Mot a U5, cltizen 7,929
Tatal Population 92,897

Source: Amerlcan Community Survey, 20019 1-Year Estimates
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Table & shows that in Las Cruces, 62.1 percent of the population speaks only English while 37.9 percent speak a
larnguage other than English. OF those who speak a language other than English, 91.4 percent speak Spanish.

Table B: Language Spoken for Population Age 18 and Up, 2019

Las Cruces % of Tatal Speak English Speak English
Population "wery well" less than "very
Aged 18+ well”
Speak only English 46,531
Speak a Language other than 28,402 37.9% 24,675 3,727
English
Tatal 74,933 24,675 3,727

Source: American Community Survey, 2009 1-Year Estimates

Table 9: Languages Spoken, Las Cruces

Speak a Language Other Than English

Spanish 91.4%
Other languages 2.6%
Source: American Community Survey, 2019 1-Year Estimates

Housing and ather social programs in Las Cruces must be aware of the language and cultural barriers that may
exist for foreign born and nen-English speaking residents to access City and other services within the
COMMUmnity.
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

POPULATION WITH DISABILITIES

The American Community Survey collects data related to disability status. In 2019, there was a total of 30,139
persons or 14.9 percent with at least one disability living in Las Cruces. The top difficulty or disability in Las
Cruces is independent living difficulty and ambulatory difficulty, which are often interrelated, espedially when
it comes to housing,

Table 10: Persons with Disabilities in Las Cruces, 2019
Under5 5tol? 1Bto6d 65to74 75+ Total Population

Any Difficulty 0.8% 10e% | 25.2% 5.7 53.7% 14.9%
Hearing Difficulty 0.8% 1.2% a9.1% 6.2% 33.0% 5.5%
Vision Difficulty 0.0% 2.0% 1.4% 2.5% B.1% 1.9%
Cognitive Difficulty MND 9.0% 4.1% 7.0% 22.6% 6.4%
Ambulatory Difficulty ND 0.0% 5.6% 14.3%  36.3% 1.5%
Self-Care Difficulty MND 0.0% 3% 4 8% 24 9% 3.7%
Independent Living Difficulty ND MO 4.8% 16% @ 42.9% 71.6%

SOURCE: American Community Survey, 2019 1-Year Estimates

The percent of the population with disabilities increases as the population ages. For persons age 75 and older,
53.7 percent have at least ane difficulty or disability, As seniors age, the frequency of ambulatory, self-care and
independent living disabilities increases greatly. This is especially important for housing as seniors may need
small medifications or potentially costly renovations to their houses in arder to maintain living independently
in their homes,

The following table shows households with a disabled household member by tenure and income range. The
mest cemmon disabilities were ambulatory and vision or hearing impairment. In the lowest income category
{0-30% AMI), there were a higher number of househalds with 2 member who have ambulatory, cognitive, or
self-care or independent living limitations. Renters are more likely to have a disabled member than
homeowners in Las Cruces, except in higher median income households (80% or higher A}

Table 11: HUD CHAS Disability Status by Tenure and Income Range, Las Cruces, 2013-

All Households

Household member has a cognitive limitation 4,055 B45 655 755 1,800

Household member has a hearing or vision impairment 5120 540 675 B0 3,055

Household member has a self-care or independent living 4,680  BI1S Ta0 890 2,195

lirmitation

Household member has an ambulatory limitation 6,135 970 775 1,165 3,225

Renters

Househeld member has a cognitive limitation 2250 640 435 460 715

Household member has a hearing or vision impairment 2,025 415 165 465 T80

Household member has a self-care or independent living 2,345 B35 490 440 T8O

limitatian

Household member has an ambulatory limitation 2,610 750 485 5ES 790
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Owners

Household member has a hearing or vision impairment 1,805
Household member has an ambulatory limitation 3,085
Household member has a cognitive limitation 2,335
Househeld member has a self-care or independent living 3,525
limitation

Source: HUD CHAS Data 2013-2017

205
125
180
220

220
310
2490
290

295
385
450
580

1,085
2,175
1,415
2,435

The City of Cruces total population increased by 37.7 percent from 2000 ta 2013 according to the 2015 New
Mexico Annual Social and Economic Indicators reportt, During the same time period, the total population of
Dona Ana County increased 22.2 percent and t is projected to grow 31.8 percent from 2015 to 2040, As the
Baby Boomer generation continues to age, they will have unigue housing and health care needs. Many seniors
are apting to age in place in their homes and may be reluctant to accept government assistance, Accessibility
modifications and in-hame assistance will become increasingly important far this growing segment of the

population,

* httpsy s jobs state nm o usfadmin/gsipubyhtmlarea/uploads ASE1L_2015,paf
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

HOUSEHOLDS

A5 the total population in the city of Las Cruces has grown aver the past 10 years, so has the total number of
househalds. Las Cruces did not experience the full effects of the 2008 housing erisis and has continued to grow
steadily since 2000, While the growth rate has begun to slow in recent years, the city is still experiencing some
growth. Dona Ana County has experienced a higher growth rate than the city since 2010, which is likely due to
the new developments being built on the outskirts of city limits.

Table 12: Total Households, Las Cruces, 2000 - 2019

Dona Ana County Las Cruces

2010 73,532 319,433
2019 79,054 40,185
Percent Change +4.7% +1.9%

Source: American Community Survey, 2000, 2019 1-Year Estimates

Table 13 shows these types and estimates the total number and percent of all households by type in 2017,
Qwer half of all households in Las Cruces are small family househalds, defined as thase with two to four family
mermbers, Households with at least one person age 62 — 74 years of age made up 20.4 percent of Las Cruces
househalds in 2017. Approximately one in five househalds in Las Cruces have ane or more children six years
old or younger.

Table 13: Household Type, Las Cruces, 2017

0-30% =30-50% >50-20% >B0-100% =100%

HAMEFI HAMFI HAMFI HAMFI HAMFI
Total Households * 5,800 4,370 5,615 3,245 19,680
Small Family Households * 1,580 1,720 2,950 1,520 13,150
Large Family Households = 360 400 490 300 1,370
Household contains at least one person BBl 795 1,135 420 5105
62-74 years of age
Household contains at least one person 355 620 780 345 2,435
age 75 or older
Househeolds with one or more children & 1,095 250 1,255 535 2,960

years old or younger *
Source: 2013-2017 CHAS

* indicates that the highest income category for these family types is =80% HAMFI.
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HOUSEHOLD INCOMES

In Las Cruces, 22.7 percent of households earn less than 525,000 a year, which is equivalent to 55 percent AM|
in Las Cruces). The household median income for the city of Las Cruces is 545,130, As shown in Table 14,

approximately 60 percent of households earn more than the median household income,

Table 14: Househeolds by Tenure and Income, Las Cruces, 2019

Renter Owner Total
Househaolds Households Househaolds

Less than 510,000 20.5% 39% 11.6%
$10,000 - 514,999 B.7% 3.6% 6.0%
515,000 - 524,999 9.2% 1.5% 5.1%
525,000 - 534,999 17.2% 2.9% 9.6%
535,000 - 549,993 7.1% 10.1% B.T%
550,000 - 574,999 B.5% 15.8% 12.4%
£75,000 - 599,993 16.3% 20.1% 18.3%
$100,000 - $149,999 7.2% 18.4% 13.2%
$150,000+ 5.1% 23.8% 15.1%
Median Income 522,185 S66,682 545,130

Source: American Community Survey, 2019 1-Year Estimates

While over twe-thirds of total househalds in Las Cruces earns more than the median household income, there
is a disproportionate number of renters who eamn less than the median income. Approximately one in five
renter households eamn less than 510,000 annually. The median howsehald income for owners is three times
that of renters in Las Cruces,

Table 15 estimates the number of households im Las Cruces by tenure |renter vs. owner] and by percent of
HUD's area median income (AMI} in 2019, AMI is important to understand as individuals receiving funding or
services under HUD s COBG or HOME grants must meet certain requirements, such as median househald
income. Programs and services are generally allecated to households and individuals earning less than 80% of
a city's AMI. Half of renter households in Las Cruces have incomes at 50% of the AMI or less, while 65% of
owner househalds have incomes at 80% of the AMI or abave,

Table 15: Households by Income Range and Tenure, 2019

Renter Househalds Owner Househalds Total Households
Mumber Percentage MNumber Percentage Number Percentage

0= 30% AMI 4,411 20.5% 729 3.9% 4,661 11.6%
31505 AN 3,851 17.9% 852 5.1% 4,460 11.1%
51-80% AMI 3,701 17.2% 541 2.9% 3,858 9.6%
B1-100% AMI 1,528 T.1% 1,886 10.1% 3,496 8.7%
101-120% AMI 1.82% 3.5% 2493 15.7% 4,583 12.4%
120% AMI and 6,196 2B.8% 11,631 B2.3% 18,727 46.6%
aver

Tatal 21,515 18,670 40,185

Source: 20132017 CHAS
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Map 3, below, shows the percentage of households in each of Las Cruces’ census tracts, with incomes below
20% AM. The highest concentrations of households with low incomes are in central Las Cruces,

Map 3: Percent of Households Below Poverty Level by Census Tract, 2019
Poverty Rate

0-8.27% Paovery
5 21-17.84% Poverly
17.64-25.17% Poverty

28 17-43 DE% Paoverly

A A AVAV,

=43.05% Povery

L

SOURCE: CPD Maps

Approximately one in six families have lived below the poverty ling in the past 12 months. The disparities are
great between renters and awners in both Las Cruces and Dona Ana County. Over one quarter of all renters in

Las Cruces live in poverty, which is slightly lower than the percentage of families living in poverty in Dona Ana
County.

Table 16: Family Poverty Lewvel by Tenure, Las Cruces, 2019

Las Cruces Dona Ana County
Number Percentage MNumber Percentage
Families with income in the past 12 months 3,281 14.2% 9,869 19.4%
below poverty level
Families in poverty, owner occupants 1,306 B.A% 5443 14.7%
Families in poverty, renter occupants 1,958 26.4% 4458 32.2%

Sowrce: American Community Survey, 2015 1-Year Estimates

The following table provides information about persons in poverty living in Las Cruces from 2010-2019. The
number of persons in poverty has grown during this time peried, frem a total of 18,175 in 2010 10 24,474 in
20189, according to the US Census Bureau American Community Survey. The total poverty rate, or percent of
persons in poverty, has increased from 21,2 percent of the total population to 22.2 percent. The poverty rate
for children in Las Cruces has increased from 27.2 percent to 33.4 percent from 2010 to 2015,
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Research shows that single female parents are more vulnerable to low incorme and poverty status in the United
States.’ The poverty rate for single female parents in poverty has stayed relatively the same between 2010 and

2019,

Table 17: Poverty in Las Cruces, 2010-2019
Persons in Poverty 18,175 24,474
Poverty Rote 21.3% 22.2%
Children in Poverty 6,184 7.783
Poverty Raote 27.2% 33.4%
Ower 65 in Poverty 877 1,275
Poverty Rate 7.30% B.4%
Single Female Parents in Poverty 6,816 8,605
Poverty Rate 40.4% 40.,0%

Source: Amerlcan Community Survey 2010, 2019 1-Year Estimates

Persons in poverty are more likely to need affordable housing solutions and other services, such as public

transportation, subsidized childcare, medical and food assistance. A rising number of persons in poverty means

greater demand for housing and services.

HUD R/ECAP CENSUS TRACTS

While many census tracts have more than 50% Hispanic population, there are just four that meet the R/ECAP
threshold of 50% non-white and having a poverty rate of 40% or more, or three times or more the average
tract poverty rate for the Las Cruces MSA. HUD has developed a data and mapping tool that identifies these
“R/ECAPT census tracts based on 2000 census data, In Las Cruces, there are two R/ECAP tracts —6,00 and 9,00,
Tract 10,00, shown in the map below, is owned solely by Mew Mexico State University and is not within the

City limits.

! Inegualities in Poverty and Income between Single Mathers and Fathers. Int | Enviren Res Public Health 2020 Jan; 17{1)

135, hitps:fwww.nchinim.nib.gov/pmcfarticlesFMCE382 282/
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Map 4: HUD R/ECAP Census Tracts, Las Cruces 2019

HUD AFFHT Mapping Systemn R/ECAP Census Tract Map

According to the HUD AFFHT data system, 77 percent of househalds in these tracts were Hispanic in 2012, and
the median household size was 2.5 persons. Tracts 6,00 and 9,00 are near downtown, and in older Las Cruces
neighborhoods. The American Cammunity Survey data shows that in tract 6.00, 77.1 percent are
Hispanic/Latino, and in tract 9.00, 76,9 percent are Hispanic,/Lating,
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ECONOMY AND LOCAL EMPLOYMENT

The Las Cruces M5A4's labor force has changed drastically in the past year due to the COVID-19 pandemic. In
2019, the average unemployment rate was 3.5 percent. However, due to the pandemic and many localities
implementing strict shelter in place orders across the country to help curb the spread of the virus, the national
unemployment rate increased to all-time highs. In Las Cruces, the unemployment rate peaked at 13.0 percent
in Juby 2020°% The unemployment rate has since declined, and the Movember 2020 unemployment rate was 7.1
percent.

Table 18: Labor Force in Las Cruces, 2019

Total Population in the Civilian Labor Force 48 7ed

Civilian Employed Population 16 years and over 45 826

Unemployment Rate 3.5%
Unemployment Rate for Ages 16-24 17.9%
Unemployment Rate for Ages 25-65 6.7%

Sowrce: 20019 American Community Survey 1-Year Estimates

The largest number of employed workers in Las Cruces are in the education and health care services, retail
trade, and prafessional, scientific, and management services. Many of these jobs are relatively “safe™ during
ecanomic dewnturns with the exception of some retail jobs. During the COVID-19 pandemic, some retail
workers, such as grocery store or gas station employees, were considered essential while others were not.

* 105, Bureau of Labor Statistics, Las Cruces, New Mexice, https:Swwe bls govfeag/ecag.nm_lascruces_msahtm
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Table 19: Occupations by Sector in Las Cruces, 2019

Business by Sector Mumber of Mumber of Share of Share of Jobs less
Waorkers lobs Workers lobs waorkers

% % %
Agriculture, Mining, il & Gas 1,041 2,868 2.20% 450 -2.30%
Extraction
Arts, Entertainment, 3,199 1,089 6.805% 1,908 4.90%
Accommodations
Construction 3,443 4046 7.30% B.90% 0.40%
Education and Health Care 16,345 25,605 34.70% 43 30% -9.10%
Services
Finance, Insurance, and Real 1,411 1,910 3.008% 3.30% -0.30%
Estate
Information 320 456 0.70% 0.80% -0.10%
Manufacturing 1,605 2,897 34004 5.00% -1.60%
Other Services 2,193 1,240 4,770 2.10% 2.50%
Professional, Scientific, 5577 3,872 11.80% 6.50% 5.20%
Management Services
Public Administration 3,614 2,930 7.70% 5.00% 2.70%
Retail Trade 5,331 7913 13.40% 13.50% -0, 10%
Transportation and Warehousing 1,643 2,198 3.50% 3.80% -0.30%
Wholesale Trade 387 1,411 0.8 2.40% -1.60%
Total 47,109 58,435 - - -
Source: 2019 American Community Survey L-Year Estimates; Longitudinal Employer-Household Dynamics
Jobs)
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The figure below shows the projected industry employment growth in the Las Cruces MSA from 2018 = 2028,
Health care is projected to grow rapidly over the next 10 years likely due to the aging Baby Beomer population
who will require more health care services and providers. The second highest growth rate industry is
accommodation/food services followed closely by construction and educational services, As the population
continues to grow in Las Cruces, more houses and educators will be needed. Industries likely to decline over
the next 10 years include retail trade and manufacturing. Elevate Las Cruces comprehensive plan provides
strategies 1o help economic and job growth in Las Cruces through 2045,

Figure 1: Top Industry Growth In Las Cruces
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Table 20: Occupational Wages

Sector Entry Salary Average Salary Experienced Salary

Business and Financial Operations 536,060 560,880 573,290
Management 547,150 589,510 5110,700
Computer and Mathematics 534,400 568,460 585,480
Architecture and Englneering 548,350 579,620 594,950
Life, Physical, and Social Science 540,660 569,710 584,240
Community and Social Service 528,820 547,900 557,450
Legal 535,490 576,630 597,200
Education, Training, and Library 521,220 552,390 567,970
Arts, Design, Entertainment 530,200 553,430 564,740
Healthcare Practitioners and Technical 539,560 SE2,770 5104,380
Healthcare Support $18,160 $14,240 $27,290
Protective Service 525,470 549,140 S60,970
Food Preparation 517,910 522,460 524,740
Building and Grounds 518,430 524,420 527,410
Personal Care and Service 518,190 529,660 535,400
Sales 519,980 530,800 536,210
Office and Administrative Support 521,230 532,320 S37ET0
Farming, Fishing and Forestry Occupations 517,800 523,250 525,970
Construction and Extraction 525,610 535,210 546,000
Installation, Maintenance, and Repair 524,110 540,990 548,420
Production Occupations $21,020 $15,150 $42,210
Transportation and Material Moving Occupations 521,130 530,080 534,550

SOURCE: New Mexico Department of Workforce Solutions, 2019,
https:/ fwww . dws.state.nm.us/Researchers/Data/Ocoupations-Wages

The median household inceme in Las Cruces is 545,130, As Table 20 shows, salaries vary widely based on
industry sectar and experience level, The highest paying jobs are typically found in management, architecture
and engineering, health care practitioners and technical, and legal. Very few entry salaries are above the
miedian househaold income in Las Cruces meaning that young adults just entering the warkforce after college
may struggle financially, especially if they have high student loan debts,
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

HOUSING MARKET PROFILE

MARKET OVERVIEW

The Las Cruces housing market has been hot in the recent years, especially in 2020 when supply reached a
record setting low due to the COVID-19 pandemic and high demand. Realtars, home builders, and developers
discussed the rising costs of affordable housing for sale within the City during stakeholder interviews and
cemmunity fecus group meetings. The median sale price for a housing In 2020 was $200,000 whereas the
miedian sale price was 5183,000 in 2019. For the household earning the median income of 545,130, 200,000
is umafferdable, For thase earning even less, the dreams of homeownership are limited,

Approximately one third of all housing units in Las Cruces were constructed prior to 1980, and deferred
migintenance and disrepair are an issue for some of the aging houwsing stock. A Home Rehabilitation Program
for low and moderate income owners is offered by the City of Las Cruces and is important for ensuring that the
existing housing stock is maintained. Older rental housing properties in some areas of Las Cruces are in need of
upgrades and repalrs to ensure the health and safety of tenants.

The most significant HUD “housing condition” experienced in Las Cruces is cost burden, the result of a lack of
affordable units. HUD CHAS data shows that approximately 40 percent of renters in 0-30% AM| are cost
burden and 60 percent are severely cast burden. The numbser of severely cost burden renters is approximately
2.8 times higher than owners.

The Housing Gap Analysis reveals a gap In rental units for househalds with very low income. The number of
households that can afford a rental unit with a rent of 51 to 5499 is over twice that of the supply of rental units
in that remt range in Las Cruces, While the cwnership housing gap analysis shaws a surplus of houses available
that is affordable to low income earners, local realtors say those houses need significant investments to make
them livable,
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Table 21: Tenure by Units in Structure, 2019

Dwrner Renter Total

Mumiber Percent Mumber Percent M b Percent
1-unit Detached 18,334 B5.2% 6,101 35.6% 24,435 60.8%
1-unit Attached 1,062 4.9% 214 4.3% 1,876 4.7%
2 to 4 Units 265 1.2% 3,092 16.5% 3,357 2.4%
5to 19 Units 106 0.4% 5,235 2B.00% 5,341 13.3%
20 or Maore Units 94 0.4% 2,076 11.1% 2,170 5.4%
Other {mobile home, RV, 1,654 7.6% 1,352 T.2% 3,006 7.5%
etc.)
Total 21,515 18,670 40,185

Source: American Community Survey, 2019 1-Year Estimates

Ower 85 percent of homeowners in Las Cruces own a single family detached house whereas over one half of
renters live in a multifamily unit. Approximately cne in three renters live in a single family house.

Table 22: Year Units Built by Tenure, 2019

Owner Renter Total
Number Percent MNumber Percent Mumber Percent

Bullt 2000 or |ater 8,317 38 7% 4,419 23.7% 13,686 30.2%
Built 1980-1999 6,187 28.8% 7,103 38.0% 15,430 34.1%
Bullt 1950-1979 5441 25.3% 6421 34.4% 13,624 30.1%
Built 1949 or earlier 1,570 73% 727 3.9% 2,509 5.5%
Total 18,670 53.5% 21,515 46.4% 45,249

Median Year Built 1989 1983 1978

Source: Amerlcan Community Survey, 2019 1-Year Estimates

Compared to other regions of the United States, the current housing steck in Las Cruces Is relatively new,
Approximately one-third of tenures in the city were built between 2000 and 2019, Only 5.5 percent of houses
in Las Cruces were built before 1949, Older houses often require more upkeep and may cantain lead-based
paint or ashestos, which can be hazardous to a persen’s health.

Table 23: Unit Size by Tenure*

Owner ocoupied: Renter occupied:

Mumber ] Number %
Mo bedroom 34 0.20% 749 4.00%
1 bedroom 231 1.10% 3,817 20.40%
2 bedrooms 2421 11.30% 5051 43.10%
3 or more bedrooms 18,829 87.50% 6,053 32.40%
Total 21,515 18,670

Source: American Community Sunne'.,', 2019 1-Year Estimates

* The tetal number af tenures varies slightly,
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Most housing units in Las Cruces have three or mare bedrooms. However, renters are maore likely to live in
smaller units, while most units with three or more bedroams are owner occupled. A lack of larger rental units
can be a challenge to larger families trying to find a rental housing unit.

RENT PROFILE

The New Mexico Apartment Association and BBER at the University of New Mexico both track the rental
market in Las Cruces, and provide more accurate data on vacancy rate, square footage, and market rate
compared to the U5, Census Bureau,

The average rent for all units in Las Cruces in Fall 2017 was 5707 and ranged from 5594 for a one bedroom ane

bath unit to 51,450 for a three bedroom 2.5 bath unit,

Table 24: New Mexico Apartment Association Rent and Vacancy Survey, Fall 2017

Total Units Vacant Units Percent Average 5F  Average Base Average

Responded Occupied Mkt Rent Base

to Survey Rent/SF
All Units 2,665 94 96.5% 270 s707 50.81
EFF g a 100.0% 706 4750 S1.06
1BR/1B Ba7 34 96.1% 693 5594 $0.93
2 BR/1B Ba2 15 97 &% BOS 5636 50.79
2 BR/L5B 64 P 96.5% 940 5694 50.74
2BR/2B 540 25 95.4% 1,042 5863 5083
2BR/L5B 6 1 83.3% 1,517 51,450 50.96
3BR/1BA 48 a 100.0% 1,500 SE80 50.45
31BR/2B 434 16 96.3% 1,121 5836 50.75
3BR/25B ] 1 23.3% 1677 %1,358 50.81

Saurce: New Mexico Apartment Association, 2017
Unsurprisingly, the highest vacancy rates occur in the higher priced units. Housing providers and landlords
interviewed during this study indicate a tight market, with long waiting lists and few vacancies in price

restricted and lower rent units, Very low vacancy rates in lower priced units may indicate the need for more
affordable units.
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Community stakeholder interviews with the Mesilla Valley Public Housing Authority, Community of Hope,
Tierra Del 5ol private landlords, and community residents indicate that there is a significant need for
affordable housing options. Wait lists for housing vouchers can be up to two years and many private landlords
in Las Cruces do not accept housing vouchers.

Table 25 includes public housing wnits, Section & financed units, LIHTC units and other price restricted units
owrned by the Mesilla Valley Public Houwsing Authority, Tierra del Sol, other nonprofits and private ownership
interests, Of the 1,547 units in Las Cruces, 95.8 percent {1,482 units) are price restricted units, Most units have
income restrictions at 50% or 60% AMI.

Table 25: Price Restricted Rental Units in Las Cruces, 2019

Property Name Total Units Price Restricted
Dofia Ana Park Apartments 132 132
Highland Park Apartments 50 50
Montana Meadows Apartments 20 80
Desert Palms 100 100
Four Hills Apartments 72 B0
Mesguite Village 48 48
Stone Mountain Place a4 72
Vista Montana & 79
Casa de Corazones 15 14
Chaparral Senior Apartments 40 40
Mira Vista Senior Village 76 60
Montana Senior Village 49 48
St. Genevieve Village 42 41
Los Altos Apartments 72 BO
Alta Tierra 56 56
Burley Court Apartments 40 40
Robledo Ridge Apartments T 61
El Crucero 12 12
Cactus Gardens [Duplex) 2 2
Cactus Gardens (Duplex) 2 2
Alta Tierra 57 57
La Casa - NSP Rental Housing 5 5
MVCH - NSP Sue's House 1 1
Abode 15 15
Dak Street 20 20
Tres Arboles =% B4
San Pedro Place 38 38
Walnut Growve 100 100
lardines Alegres a7 a7
Jardines Verdes 40 40
Almedra Apartments 18 18
Pecos Apartments 20 20
Total 1,547 1,482

Source: City of Las Cruces, Mesilla Valley Housing Authority, Tierra del 5al, 2019
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Rental units are located for the maost part in central neighborhoods of Las Cruces, which is also where many
community services are located, and the best access to the local public transportation system,

Maps 5: Locations of Price Restricted Rental Units
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Source: City of Las Cruces, ESRI

HUD AFFHT shows that a low dissimilarity index that is in the Low Segregation index level in Las Cruces,
indicating that segregation is not a concerning issue. The same data AFFHT source shows that 15% of all price
restricted rental wnits, and 25% of all rental assistance opportunities (price restricted rentals and vouchers) are
located in Re/CAP tracts.

Table 22 shows the 2019 HUD HOME and Fair Market Rent limits for the Las Cruces M3A. Owners of affordable
properties must meet these rent guidelines, and Section 8 voucher holders must find units at or below the Fair
Market Rents, which is becoming a challenge, according to the local housing authority and non-profit housing
providers, Fair Market Rent has increased appraximately 5 percent for FY2021°.

* FY 2021 Fair Market Rent Documentation System,
h : hi W rtal fmrtmr mumary,odn
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City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Table 2&6: Monthly Rent, 2019

Monthly Rent [5) Efficiency [no 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
bedroom)

Fair Market Rent 506 574 J00 1,012 1,211

High HOME Rent 506 574 00 914 1,000

Low HOME Rent 470 303 65 698 778

Source: HUD FMR and HOME Rents, 2019,

Table 27 shows housing costs for the most common jobs in Las Cruces and househaold size, A retiree an a fixed
income of social security can only afford rent up to 5456 a month while a married couple with no children can
afford up to 51,448 a month in rent.

Table 27: Housing Costs by Most Common Jobs in Las Cruces, 2019
Retiree on Office and Educational Single Married

Fixed Administrative  Instruction Parent Couple
Income ** Support and Library with a with No
Occupations  Occupations  Child{ren) Children
Mumber of Persons in 1 1 1 2 4 2
Household
Estimated Household 418,264 $32,320 552,390 532,012 550,208 | 557,900
Income
% of Area Median A42% 75% 122% 7% 141% 135%
Income
Max Rent They Can 2457 SEDE 51,310 5800 51,520 51,448
Afford
Max Home Price 552,966 593,728 5151,931 592,833 | 5176,343 5167910
Area Median Income 543,022
** Based on average monthly Social Security benefits paid to Retired Workers
[October 2020)
Max Home Price 2.9 258 2.9 25 23 2.9
Multiplier

Source: U.5. Department of Housing and Urban Development (2019)
Sources: LIS Census Bureau,®

E available at hitps:/fwww.census gov/quickfactsffact/tableflascrucescitynewmexico/RHIL25219; ACS. Available at

hittps:ffdata, census, gov/cedscl/table Fq = 5198 = 1600000 U535353 A0Rd=ACSHIN1 -

Year¥ 20Estimates® 205ubiect ¥ 20Tables &t d=ACSETIVI019.51 903 &mae=falselhidePreview=true; Social Security Adminkstration,
fuailable at hitps:fwww.ssa,gov poloy docs fqueckfactsfstat_snapshot,/2020-10.htmi
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HOMEQWRMNERSHIP PROFILE

The real estate market in 2020 was an unusual year. Far many regions across the country, the existing housing
stock was limited due to many people reluctant to sell their homes during a global pandemic. With higher
demand than supply, this led to a sharp intrease in prices. The rapid increase in sale prices and intense buyer
competition negatively impacted low-income and first-type haomebuyers who may be limited by a low
downpayment and moere restricted loan options, such as FHA or VA loans,

From January 2020 through Movember 2020, 2,186 homes” were sold in Las Cruces, an increase of 4.8 percent
from 2019, The median sale price was $200,000 whereas in 2019, the median sale price from $183,600.

Table 28: Houses Sold in Las Cruces, Year-to-Date 2020 and 2019

Price YTD 2020 YTD 2019 Percent Change
%0 - 29,999 7 2 2500
$30,000 - 39,999 5 13 -61.5%
540,000 - 49,999 11 13 -15.4
450,000 - 59,999 11 24 -54,2%
460,000 - 69,999 17 23 -26.1%
470,000 = 79,999 22 23 -4.3%
580,000 - 89,999 33 EL] -15.4%
590,000 - 99,999 ENi] 45 -34.8%
$100,000 - 119,959 61 119 -48.7%
$120,000 - 139,999 156 206 -24.3%
$140,000 - 159,999 183 233 -21.5%
$160,000 - 179,999 257 252 17.9%
$180,000 - 199,999 249 225 10.7%
$200,000 - 249,999 410 kL 13.3%
£250,000 - 299,999 252 212 18.9%
$300,000 - 399,999 270 187 44 4%
S400,000 — 499,999 92 71 29.6%
S500,000+ 20 36 122.2%
Taotal 2,186 2,086 4 8%

Source: 2020 MLS

Maost homes sold in 2020 were 5160,000 to $399,999 price range. There was 2 122.2 percent increase in the
mumber of homes sold with a listing price of $500,000 or more indicating there is an increased demand for
luxury homes in Las Cruces. As of January 2021, the housing market in Las Cruces has a severe shortage of
houses far sale. Typically, there is approximately 3,000 listings, but there is currently between 1,200-1,400
listings and homes go under contract almost immediately®. The very limited supply of housing is driving up the
median sale price. Additionally, many builders are not taking any new orders of homes as they are so busy.

TI030 MLS data,
b Stakeholder interview with Realter Kevin Wilsen, January 19, 2021,
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Figure 2: Sales Prices of Units Sold, YTD November 2020
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While approximately 50 percent of the units for sale in Las Cruces are still priced at 5200,000, the percentage
of these units in the overall inventory is on the decline. A househald earming the median income of 545,130 in
Las Cruces can anly afford a house with a maximum price of 166,400 based on HUD' s recommended 30
percent af income pald towards housing costs. There is an increased demand of higher end homes in Las
Cruces indicating that affordable housing is either not in demand, not being sold, or not being built. Based on
stakeholder interviews and community-wide focus groups, there is a need for affordable houses in Las Cruces.
However, due to regulations, policy, and the costs of building materials, land, and labor, new affordable
housing is difficult to build.

Crescendo Consulting Group Page 35

Consolidated Plan LAS CRUCES 337

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

Figure 3: 5ales by Price Range, 2015 = 2020, Las Cruces
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Source: MLS
The median sale price in Las Cruces has increased 30.5 percent since 2015. The larpest increases have occurred

in the maost recent years, The raising median sales price is largely due to the limited supply and high demand
for housing in Las Cruces,

Table 29: Median Sale Price over Time in Las Cruces, 2015 - 2020

Year Median Sale Price Total Units Sold
2015 5153 250 1,576
2016 £155 500 1,787
017 £165,100 1,980
2018 5176,000 2,204
2019 5183,145 2,260
2020 5200,000 21867

Source: MLS, 2018-2020

* Novemnber 2020 data,
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The highest concentrations of owners are in the newest areas of Las Cruces where large single family
devvelopments were Built in the 19905 and early 200035 and are still being developed. Central neighborhooads
hawve a higher concentration of renter-occupied households.

Maps 6: Homeownership Rates by Census Tract, 2019
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Sowrce: HUD CPD Maps
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Map 7: Location of Homebuyer Assistance Units
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Saurce: City of Las Cruces

Map 7 shows the location of each of the 27 households who received homebuyer assistance from the City of
Las Cruces from 2016 through 2020 through its Habitat for Humanity Property Acquisition and Single Family
Development preject. The current developrments are belng bullt in Rincon Mesa, Aurora, and Highland

subdivisions.

Table 30 shows that the total number of residential building permits has dedlined between 2010 and 2020 in
Las Cruces, However, there is an increase in the number of building permits issued for new single family units
since 2015, The number of building permits for multifamily units is less than 40 over the past 10 years.
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Table 30: Building Permits Issued in Las Cruces, 2010-2020

Description 2010 2011 2012 2013 2044 2045 2016 2017 2018 2019 2020 Totals
New Single Family Se0 430 3% 3Bl 28BS 3B 413 470 511 584 73S 3,301
New Townhouses 16 9 19 16 4 10 5 8 16 3 1 8’7
Maobile Homes o7 108 76 78 76 EE] 74 61 58 A6 ] G5B
Duplexes o 4] z 0 L] 1 1 o 1 4 1 5
Triplexes 3 4] [i] L] a Q 1 1] ] 4] q
Fourplexes o 1 1] ] o 1 1] 1 o o 1] 3
Multi-Family [Comrm) 2 1 & 4 ? 4 7 o] 24
Addition & Alteration 326 255 252 269 311 266 | 313 237 121 172 114 2,228

TOTALS 1,014 804 751 748 6Bl 720 BO7 T2 710 810 884 6311
Source: Source: City of Las Cruces

In previous years, Las Cruces has had a higher foreclosure rate than the national average. However, due to the
COVID-19 pandemic, homeawners wha are struggling to pay their mortgages may enter forbearance without
the fear of foreclosure, These policies will likely last into 2021, but there |s great uncertainty for future years.,

Table 31: Foreclosure Ratlos, 2020
United States Mew Mexico Dona Ana County Las Cruces
2020 1:360,660 1:91,86 1:21,555 1:16,6187
SOURCE: RealtyTrac

Figure 4: Foreclosure Sales, 2016 - 2019
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Source: MLS Data

Lowr and moderate income househalds are especially vulnerable to foreclosure. Foreclosure counseling
programs and refinancing optlons can help these homeowners stay in thelr unit and avold foreclosure. While
many wulnerable households are protected under the CARES ACT and other COVID-19-related federal palicies,
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once forbearance and foreclosure protections are limited in the future, these househalds may lose their house
if they are still catching wp financially,

AFFORDABLE HOUSING NEEDS

There is an affordable housing crisis in the United States currently. HUD federal gramts, such as CDBG and
HOME funds are designated to help low to moderate income househalds with housing issues, such as home
repairs and related services, In 2016, approximately 50 percent of all renters in the United States were
considered cost burden®. In addition to cost burden, HUD defines housing problems as:

1. Housing unit lacks complete kitchen facilities.

2, Housing unit lacks complete plumbing facilities.

3. Owvercrowding (1.01-1.5 persons per roam).

4. Severe Overcrowding (greater than 1.5 persons per room).

5. Cost Burden (households paying between 30% and 30% of their income for housing).
6. Severe Cost Burden (househaold pays 50% or more of their income for housing).

HUD estimates there were 305 rental units and 135 owner oocupied units without complete plumbing or
kitchen facilities in 2017. Of the 305 renter-accupied units, 88.5 percent of the households had an income in
the 30— 80 percent AMIY, There were few severely overcrawded households in Las Cruces, though 500
renters and 115 owners were overcrowded in 2017.

By far the largest housing problem experienced by househaolds in Las Cruces is cost burden and severe cost
burden, Renters experience cost burden disproportionately more than homeowners, especially in the very low
income AMI brackets. Approximately 40 percent of renters in 0-30% AMI are cost burden and B0% are severely
cost burden,

Table 21: Cost Burden (> 30%) Households by Tenure
Renter

MNUMEBER OF HOUSEHOLDS

Small Related 1,195 805 GH5 2,775 260 345 560 1,185
Large Related 235 195 17 ilu] 35 40 100 225
Elderly i} 24 130 154 40 195 50 325
Other 1,510 1,444 1,370 4,620 JED 325 350 1,455
Total need by 3,240 2,554 2,355 8,145 1,115 955 1,100 3,170
income

Source: 2013-2017 CHAS

0 Jgint Center for Housing Studies of Harvard University. The State of the Mation's Housing 2018:
: harvard, i Harvard JCHS State af the Mations Howsing 201R.pdf
" Data tables fownd in MA-10 of the 2021-2025 Consolidated Plan
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The highest number of severely cost-burdened households are also renters and owners with incomes at 0-30%
AMI, The nember of severely cost burden renters 15 approximately 2.8 times higher than owners.

Table 32: Severe Cost Burden (> 50%) Households by Tenure
Renter

0-30%  >30-50%  >50- Total 0-30% =30 =50- Total
AMI Anl 80% AMI S50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
small Related 1,085 425 35 1,545 240 280 210 730
Large Related 210 35 0 245 35 15 15 65
Elderly o 4 15 19 5 70 0 g5
Other 1,630 860 530 3,020 580 195 55 B30
Total need by 2,925 1,324 580 4,828 B30 560 280 1,720

income
Source: 2013-2017 CHAS

Owercrawding is also most prevalent in renter households with lower incomes, especially in househaolds
cemprised of unrelated persons. Overcrowding often occurs when a low-income household must rent or own a
home smaller than they need because the price is lower than larger units. The largest numbers of overcrowded
households are single family renter households at 30 - S0% AMI Y,

2 Data tables fownd in MA-10 of the 2021-2025 Consolidated Plan
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HOUSING GAF ANALYSIS

A housing gap exists when there is a greater number of households than there is housing supply at specific
income brackets, Data from the 2019 American Community Survey and HUD income limit data was used to
calculate the rental housing and ewnership housing supply in the city of Las Cruces in 2019,

Table 25 indicates that the number of households that can afford a rental unit with a rent of 5110 5499 is over
twice that of the supply of rental units in that rent range in Las Cruces. There are more rental units with a rent
af 5500 to 5299 and $1,000 to 51,4999 than there are of households who can afford those rents indicating that
there is a surplus of available units in Las Cruces. The table also shows that there is a deficit of higher priced
rental units in Las Cruces.

It is important te note that this table does not take in account the guality or true demand of housing, only the
supply numbers, Additionally, as household incomes increase, those households are more likely to become
homeowners as they can likely afford 2 downpayment, closing costs, and a mortgage. The demand of high end
rentals in Las Cruces is likely not high. Howewver, the table does indicate that there is a lack of affordable rental
units in Las Cruces for low-income households,

Table 33: Rental Housing Gap (Supply/Demand) Analysis

Supply of  Number of Existing
Existing Households Surplus
Renter Able to Deficit) of
Occupied  Afford Units Units
Units

Total Occupied Rental Supply 17,507

41-%5499 2,682 5,565 |2,883)
S500 - 5999 11,140 4,550 6,590

$1,000 - 51,499 3,042 1,581 1,461

51,500 - 51,999 266 3,052 {2,788)
$2,000 - 52,499 77 1,352 [975)

%2,500 - 52,999 (] 803 {803}

$3,000 or More ] 156 [156)

Medizn Monthly Rent 7o1

Rental Vacancy Rate 2.7%

Number of Vacant Units (Weighted)

Total Rental Supply 20,449

Sowrce: American Community Survey, 2009 1-Year Estimates; Crescendo Consulting Group
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Table 34: Ownership Housing Gap (Supply/Demand) Analysis
Measure Supply of Number of Existing

Existing Households Surplus
Owner Able to |Deficit) of
Occupied Afford Units Units
Units
Home Value
Owner Occupied Homes 21,515
< 550,000 (Home Value) 1,162 982 180
550,000 - 599,999 (Home Value) 1,999 950 1,049
100,000 - $149,999 [Home Value) 5,247 2171 3,076
5150,000 - $199,993 (Home Value) 6,658 3391 3,267
$200,000 - $349,999 (Home Value) 4,153 8,284 (4,131)
$350,000 - 5499,993 (Home Value) 2,112 2,706 (594)
$500,000 - or More (Home Value) 184 2,406 (2.222)
Median Home Value $165,300
Housing Unit Vacancy Rate (% of Total Housing Units) 11.72%
Mumber of Vacant Units (Weighted) 5,064
Total Housing Supply (including rental units) 45,249

Source: American Community Survey, 20019 1-Year Estimates; Crescendo Consulting Growp

There is a surplus of the number of households who can afford houses under 3200,000 in Las Cruces, However,
the tables do not take in consideration the quality and size of the available supply. Houses under 550,000 may
not be livable or meet the needs of a household without extensive rehabilitation. There is a deficiency of
houses over S200,000, Households that can afford houses aver 200,000 are more likely to custom build a new
home ar buy am existing home in one of the new developments in Las Cruces.

The zales market gap analysiz indicates that households earning less than 80% AMI will need some sort of
subsidy to afford the median priced home in Las Cruces, However, the 2020 MLS data revealed that the
miedian sale price in Las Cruces in 2020 was 5200,000. A continued increase in the median sales price will
centinue to make homeownership for low-income households increasingly more difficult.

Downpayment assistance programs, interest rate subsidies and lower cost units constructed by Tierra Del Sol

and Habitat for Humanity are all strategies for meeting demand for affordable homeownership oppartunities
far low-income households.
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Table 35: Sales Market Gaps

Potential Income Affordable Units Median
Buyers Limnit Price Available  Priced
[current (12 m Home

homeowners supply)
excluding
renters)

0-30% 980 513,539 549,900 5165,300 5115400
31-50% 633 522,565 583,200 172 5165300 582,100
51-60% 317 527,078 $99,800 87 5165300  %65,500
61-80%% 1,443 536,104 $133,200 269 5165300 32,100
81-100% 1,842 545,130 $166,400 3le 5165,300 Nane
101-120% 2,641 $54,156 519,700 73 $165,300 Nore
120% and over 13,416 »554,156  >5199,700 252 5165,300 Nane
Total Occupied 21,273

Homeowners (excl.

current renters)
SOURCE: 2020 MLS Data; American Community Survey, 2019 1-¥Year Estimates; Crescendo Consulting Group

AVAILABILITY OF ACCESSIBLE HOUSING

The Mesilla Valley Public Housing Authority has some fully accessible rental units in the affordable housing
stock, as are some of the privately held price restricted rentals, though much of the older rental housing stock
is not accessible. While new HOME funded units must have 5 percent of units accessible, demand for fully
accessible units for those with very low and low-incemes is higher than the available inventory.
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SECTION Ill: EVALUATION OF FAIR HOUSING LEGAL STATUS
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SECTION THREE: EVALUATION OF FAIR HOUSING LEGAL STATUS

FAIR HOUSING COMPLAINTS:

EVALUATION OF JURISDICTION'S CURRENT FAIR HOUSING STATUS

Las Cruces residents filed 23 complaints with HUD between January 1, 2015 and December 31, 2019. These 23
complaints resulted in 18 individual cases filed, The most frequently named protected class was disability,
followed by race and familial status. The highest number of highest number of cases occurred in 2016 and has
since declined, The mast common protected class affected s those living with a disability,

Table 26: Summary of HUD Complaints, 2015-2019

2015 2016 2017 2018 2019 Total
Mumber of 3 7 5 ) | 2 18
Cases
Mumber of 3 11 [ 1 2 23
Complaint
ls5ues:;
Mast Common | Disability Disability Disability, ~ Familial Disakbility Disability
Praotected Class Race Status
Affected

Source: HUD, FHED Filed Title WVIll Cases, https://catalog data gov/datazet/fheo-filed-cases

The City of Las Cruces also collects Fair Housing complaints and, if warranted, will refer the community
member to file an official complaint with HUD, From 2016 through 2019, the City of Las Cruces received X
complzints from community members.

Table 37: Summary of Housing Complaints Received by City of Las Cruces, 2016-2019

2016 2017 2018 2019 Total
Mumber of Cases 41 55 55 112 263
Mumber of 1 3 3 3 10
Complaints
Referred to HUD
Mast Commaon Landlord / Landlord/  Landiord / Landlord f Tenant
Concerns Tenant Tenant Tenant disputes; repairs

disputes; disputes; disputes;

repalrs repairs repairs

Of the complaints received by the City and referred to HUD, most were due to landlords refusing to
accommodate persons with disabilities, acceptance of service animals, or housing voucher discrimination, In
many cases for non-HUD referred complaints, community residents were advised to advised to contact Legal
Aid for further guidance.
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IDENTIFICATION OF FAIR HOUSING CONCERNS OR PROBLEMS

Impediments ta fair housing chaoice include any action, omission or decision taken because of race, colar,
religion, sex, disability, familial status, or national origin that may restrict housing choices or the availability of
heusing chaices. This section addresses housing praoblems related to discriminatory and illegal practices, as
well as general and specific lecal housing concerns that may occur. The discriminatory and illegal practices
listed below are examples and definitions of the kinds of discrimination that could eccur in a community with
respect to housing, which are considered illegal under the provisions of the Fair Housing Act and are not
intended to imply that these practices are CCoUrring in a community,

1. Discriminatory And [llegal Practices

Advertising or printing and/or publishing er causing the printing and/or publishing of any notice, statement or
advertisement in the sale or rental of a dwelling which shiows preference, limitation, or discrimination,

Blockbusting is the unethical real estate practice of creating fear by moving one ar mare households of
another race or creed Into a nelghborhood, then explolting the situation by urging residents to sell their homes
at deflated prices.

Control of listings is when a real estate agent or broker refuses to list a hame or rental because it is minarity-
owned or because of the neighborhood in which it is located.

Discrimination in the provision of brokeroge services may result when a minarity or disabled real estate agent
of broker is denied membership in a multiple listing directory or other organization.

Lending practices are discriminatory when different credit standards are used to qualify minority and non-
minarity home buyers. In addition to race, such things as marital status, age, sex and number of dependents
may also be the basis for discriminatory lending practices.

Rental proctices discriminate against minorities, families, seniors, or persons with disabilities when a landlord
charges higher rent for equivalent units, misrepresents information concerning unit vacancles, requires larger
security deposits and/or uses different or higher standards of tenant approwval.

Steering is the practice of directing a prospective buyer away from a certain property due to a person's race,
color, religion, sex, disability, familial status, or national arigin.

Many of the above described discriminatory practices may ococur unknowingly. When discrimination ooours in
the area of housing, it encourages segregated living patterns and housing markets. These discriminatory
practices are often difficult to see and document. Thase who have been discriminated against must bring
charges of housing discrimination to the attention of local, state or federal authorities in order to detect and
enforce against such illegal practices.

2. General Housing Concerns/Preferences

Las Cruces residents are served by the Mesilla Valley Public Howsing Autharity, which is the largest provider of
affordable housing units and tenant-based rental assistance in the city. The Housing &utharity operates a
variety of programs for residents of Las Cruces and throughout Dona Ana County, including Section 8 choloe
vouchers, public housing, and elderly price restricted rental units. The Housing Authority administers 1,627
housing choice vouchers within the City of Las Cruces and throughout Dona Ana County, They alse own 248
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public housing units located in Las Cruces, and 40 Section 8 new construction units, which are located within
the City and threughout Dena Ana County.

The Howsing Authority provides 40 Family Unification Vouchers, 55 VASH Viouchers for homeless veterans, 100
Mon-Elderly Disabled {NED) wouchers for non-elderly disabled families, 17 homeownership vouchers and 1,415
regular housing choice vouchers.

EXPIRING HOUSING ASSISTANCE CONTRACTS

At this time, the Mesilla Valley Public Housing Authority does not have any plans te dispose of public housing
units located in Las Cruces that are owned by the Housing Autharity.

SPECIFIC HOUSING CONCERNS

HOUSING NEEDS OF PERSONS WITH DISABILITIES

Las Cruces is home to a variety of community service organizations and agencies that provide services to
persons with special needs in the community. HUD defines special needs groups as seniors, persons with
mental, physical, and intellectual and developmental disabilities (10D}, persons with HIV/AIDS, and persons
with mental health and/or substance use issues. Some Individuals with disabilities may have limited ability to
work and earn a living, requiring them to live on Social Security Disability. They may also require modified
mousing units that include ramps, widened doors, and other features, andfor service enriched housing that
includes assistance with activities of daily living, a group quarter, ar an assisted living environment.

The next table shows the number of households with ane of the four howsing problems and a disabled
househald member. There is maore renter than owner households with disabled househeld members and
housing problems, according to CHAS data from 2012, There are more households with ambulatory limitations
with housing preblems than households with other limitations, Houwseholds at BO% AMI or less with a disabled
househald member may need a price restricted housing unit or a housing unit with accessibility features.
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Table 38: HUD CHAS Household with Housing Problems with Disabled Household Member

Total 0-30%
AMI

All Households
Household member has a cognitive limitation 2,105 665 515 445 480
Household member has a hearing or vision impairment 1,820 355 430 435 550
Household member has a self-care or independent living 2,020 575 6id 420 415
limitation
Household member has an ambulatory limitation 2,315 730 620 500 465
Renters
Househeld member has a cognitive limitation 1,520 500 360 330 330
Household member has a hearing or vision impairment 1,255 245 260 55 395
Househeld member has a self-care or independent living 1,410 485 400 235 260
limitation
Household member has an ambulatory limitation 1,625 GO0 410 3a0 235
Owners
Houszehold member has a hearing or vision impairment Las 165 155 115 150
Household member has an ambulatory limitation 565 110 170 130 155
Household member has a cognitive limitation 610 110 210 135 155
Household member has a self-care or independent living 650 130 210 120 230
limitation

Source: HUD CHAS Data 2013-2017

Farty eight percent of all renters in Las Cruces has at least one of the four houwsing issues identified by HUD in
the Consalidated Plan (cost burden, overcrowding or lack of kitchen or plumbing). Approximately 32 percent of
all renters have both a HUD-defined housing problem and a disabled household member. The moest common
disability is ambulatory limitations followed by cognitive limitations. Only 11 percent of homeowners have
both a disabled househald member and at least one HUD-defined housing problem in Las Cruces. Renters are
maore likely to experience a housing problem, mast likely cost burden, than homeowners.
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The table below shows the percent of peaple of people with a disability by race and Hispanic origin. Nearly one
in every three Black or African American residents in Las Cruces has a disability, which iz significantly higher
than any other race or ethnicity. Hispanic households have a slightly higher rate of disability than the white
alone population,

Table 33: Population by Disability by Race and Hispanic Origin Las Cruces, 2019
Mumber with a Disability  Percent with a Disability

White 11,228 13.7%
Black or African American 1,007 34.3%
American Indian and Alaska Native WD ND
Asian WD WD
Mative Hawaiian and Other Pacific Islander WD WD
Some other race alone 1,557 16.1%
Twho OF maore races ND ND
White alone, not Hispanic or Latino 5,080 14.7%
Hispanic or Latino (of any race) 8,286 14.0%

Source: American Community Survey, 2019 1-Year Estimates

SPECIAL POPULATIONS

HUD's grant programs ane designed to Increase safe and affordable rental options, reduce chronic
homelessness, fight housing discrimination by ensuring equal opportunity in the rental and purchase markets,
and support vulnerable populations. Wulnerable populations, or defined as speclal populations by HUD, may
have unique housing needs and are defined as the following:

Seniors - The supportive housing needs of this population may involve maintaining individuals in their homes
with minar home repairs, in-home support services, at-home nursing (skilled) care, and hospice care.

Persons with Physical Disabilities - Accessible and adaptable housing is a primary housing need for peaple
with disabilities and their families. Affardable housing with supportive services is needed Lo serve these
populations effectively. Many people with disabilities are best served in an independent living enviranment.
However, some may need higher levels of support and supervision. Small group heme facilities are a model
that may work well for persons with physical or developmental disabilities. But there can be significant
financial challenges with this model,

Mental INness - Far individuals with mental health conditions, supportive housing is eritical to avoid
homelessness. Types of services include home based case management, therapeutic services, medication
monitering, and peer to peer Support.

Substance Use Disorders - People with serious mental illness, substance use disorders, or co-occurring
disorders require coordinated and accessible treatment and support, Permanent supportive howsing,
particularly for those who have experienced homelessness is critical to prevent future episodes of
homelessness, Peer supports and case management suppart can be effective services for persons with
substance use disorders,
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Persons Living with HIV/AIDS - The supportive housing needs of persons living with HIV/AIDS are unique and
varied, Some reguire only short-term assistance with their rent, martgage, or utilities during times of financial
insecurity. Others who have HIV/AIDS and co-occurring disorders may require longer term supportive housing.
Supportive housing allows people living with HIV/AIDS to access necessary drug theraples and other
health/mental health supports.

Owerall, the biggest need mentioned by providers in community stakeholder interviews, community focus
group meetings, and the community survey was for additional affordable housing units for very low-income
househaolds, accessible units for those with physical disabilities, transitional or permanant housing for persons
experiencing homelessness and/or mental health/substance use disorders, and improved public transportation
system.

Table 40: Summary of Special Pepulation Housing Needs.

Population Group Needs for Las Cruces Residents

Seniors Affordable independent living units
Accessibility features in housing units
Home rehabilitation services, espedially for those on fixed
incomes
Mental health services
Food services
Transportation
Persons with Physical Disabilities Affordable, accessible, quality rental housing

Affordable, reliable, and accessible (near housing and work)
Transportation options

Persons with Mental Health Conditions  More mental health providers and services
Inpatient residential facilities and services
Permanent, suppartive housing
Transitional houszing

Persons with Substance Use Disorders Inpatient and outpatient substance use disorder treatments
options
Cretox facility
Intensive inpatient residential treatment facility
Tramsitienal housing
Permanent, supportive housing

Persons with HIV/AIDS Low cost affordable rental housing units
MMental health providers and services

Source: Crescendo Consulting Group; Community Stakeholder Interviews

HOUSING NEEDS FOR SENIORS

The senior population (85 years old and over) is the fastest growing population in Las Cruces. From 2010 to
2020, the &5 ta 84 year ald age group increased 28.7 percent while the 85 and over age group decreased 17.6
percent yielding 2 net growth of 11.1 percent, [insert age group projects]. As people age, they may develop
additienal hausing and community service needs, such as transportation to medical appaintments or
assistance with day-to-day household tasks.

Community stakeholders report an increase in the number of seniors with medical issues, including mental
health and increasing need for home based services, Additionally, transportation to medical appointments,
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grocery stores, and to social events and activities was also identified as a need. Due to the COVID-19
pandemic, mare seniors are homebound then ever before and social iselation and mental health conditions
may become more prevalence in the senior population as short-term and possibly long-term effect of the

pandemic,

Table 33 below shows the numbers of senior households in Las Cruces in 2017 with one or more housing
protlem as defined by HUD. There were 890 senior hauseholds at 30% or below of the area median income
{AMI) and 1,415 households between 31-50% of the AMI with one or more HUD defined housing problem, A
large percentage of low and moderate income senior households in Las Cruces had at least one of the four
housing problems, the most common being cost burden.

HUD defines "elderhy as those aged 62 to 74 and “extra elderly” as those aged 75 and above. Table X shows
that elderly homeowners are mare likely to cost burden than renters in Las Cruces, This is likely due to the
limited fix incorme that seniors often live on and the high costs of maintaining an older home or the purchase

of a newer home.

Table 41: Seniors with One or More Housing Problems

All Households
Elderly

Extra Elderly
Renters
Elderly

Extra Elderly
Owners
Elderly

Extra Elderhy
Source: HUD CHAS Data 2013-2017

HOUSING MEEDS FOR MINORITIES

B,075
4,460

2,085
1,170

5,990
3,290

AN

G620
270

355
120

265
150

0-30% 31-50%

AMI

795
620

440
210

355
410

51- B0%

AMI

1,135
780

370
305

7&5
485

21-100
T

420
345

135
130

285
215

> 100 %
AMI

5,105
2435

785
405

4,320
2,030

The city of Las Cruces is a minority majority community with approximately 60 percent of the population
identifying as Hispanic or Lating. As the city grows to grow, it continues to become more diverse. The Black or
African American, American Indian and Alaska Mative, and Asian populations have all increased since 2010,
While data is not available on all races, Hispanic or Latino househalds are more likely to live in poverty than
white households and have lower median incomes, However, over the recent decade, the median income for
Hispanic or Lating household has increased consider to the median housshold income of white households in

Las Cruces,

As the population of minority racial and ethnic growps grows, housing providers and local agencies must

continue to ensure that outreach is conducted in communities of color and through information channels
appropriate to each group to ensure access to howsing resources,
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Table 42: Change in Population by Race, 2010-2019

Percent Percent Percent
Population 2010 Population 2019 Change

White H0.59% B0.E% J-10.6%
Black or African American 1.5% 2.8% T-B6.6%
American Indian and Alaska Native 1.7% 1.9% T11.7%
Asian 1.1% 2.1% A-90,9%
Mative Hawaiian and Other Pacific Islander M 0.2% MA

Some other race alone 3.6% 9.3% T158.3%
Two oF more races 2.2% 3.0% T36.6%

Source: American Community Survey, 2010, 2019 1-Year Estimates

Table 43: Change In Population by Ethnlcity, 2010-2019

Percent Population Percent Percent
2010 Population Change
2019
Hispanic or Latino 58.3% 68.8% T18.0%
Mexican 4. 7% 61.0%% T11.5%
Puerto Rican 0.2% 0.3% T50.0%
Cuban 0.0% 0.4% A
Other Hispanic or Lating 3.3% 7.1% T115.2%

Source: American Community Survey, 2000, 2019 1-¥ear Estimates
Table 44 shows the median income of households in Las Cruces by race and ethnicity. White households and
Hispanic or Lating households earned approximately the same median income in 2019, Black or African

American and "Other” earned above the median incomes while “Twa or More Races” earned significantly less.

Table 44: Median Income of Households by Race, 2019

White 545,264
Black or African American 558,073
American Indian and Alaska MNative 541,488
Asian MD

Mative Hawaiian and Other Pacific Islander HO

Other 355,729
Two or more races 530,644
Hispanic Origin 544,161

Source: American Community Survey, 2009 1-Year Estimates
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HOUSING NEEDS FOR THE HOMELESS

Persons experiencing homelessness or those at risk of becoming homelessness continues to be a growing need
in Las Cruces, The MNew Mexico Coalition to End Homelessness (NMCEH) leads the Continuum of Care planning
process in its efferts to address the needs of people experiencing homelessness and those at risk of
homelessness in Las Cruces. As a part of this process, an annual Paint in Time count (PIT) of the sheltered and
unsheltered homeless populations is conducted in Las Cruces and statewide as part of HUD's national strategy
to end homelessness.

The most recent Point in Time Count [PIT) survey ™ was completed on January X, 2019 by NMECH. At the time
of the survey, 497 individuals were homeless in Las Cruces, Of the 457 individuals, 329 were sheltered and 168
were unsheltered. Approximately one in three homeless individuals were identified as chronically homeless.
MMCEH estimates that on any given night in Las Cruces, there are 184 sheltered and 11 unsheltered
individuals.

Within the city of Las Cruces, Mesilla Valley Community of Hope a variety of temporary and permanent
heusing options far those experiencing homelessness. Additionally, they manage Camp Hope, a tent city with
50 tent pad sites, full service bathroom, and a kitchen. La Casa, Inc. provides services for victims of domestic
viglence, Families and Youth, Inc. provide wraparound services for hameless youth and families in Las Cruces.
Gospel Rescue Mission also provides emergency food and lodging services in Las Cruces and is open 24 howrs 2
day, seven days a week,

Community stakeholders from Community of Hope, Families and Youth, Inc., and Las Casa have all stated that
finding permanent housing for homeless individuals in Las Cruces can be difficult. Many individuals qualify for
rental assistance programs, such as Housing Choice Vouchers, but many private landlords are not willing to
rent to those with vouchers, Additionally, many homeless individuals may have mental health conditions
and/or substance use disorders that require additional wraparound services that can be difficult to access. The
Community of Hope campus, however, is unigue in that it serves almost as a "one-stop shop” for individuals as
the campus is home to laundry and mail services, a legal clinic, a medical clinic, and more.

The COVID-19 pandemic has affected many househalds across the country and in Las Cruces. With the closing
of nonessential businesses and job losses in the community, many households, espedially low income
househalds, have struggled mone than ever to pay rent, utilities, and food costs. Many househalds may be on
the brink of homelessness at any given moment. Thanks to a national eviction moratorium and federal and
state rental/mortgage assistance programs, households struggling financially due to the pandemic can recelve
the help they need to stay in their homes. However, as eviction moratariums lift and rental/mortgage
assistance program funds run out, there could be a rapid increase of homeless individuals in the community.

¥ Las Cruces Paint in Time Survey results can be found in the 2021 — 2005 Conselidated Plan,
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Table 45: Homeless Needs

Estimate the # of persons experiencing
Homelessness on a given night

Sheltered Unsheltered
Persons in households with adult{s) and children 184 11
Persons in households with only children 3 i
Persons in Households with only adults 145 157
Chronically homeless Individuals 55 a7
Chronically homeless families 5] 1
Veterans 39 21
Unaccompanled Child 3 4
Person with HIV 1 1

Source: New Mexico Coalition to End Homelessness, 2019

The City of Las Cruces and its partners provide a continuum of homeless facilities and services for individuals
and families experiencing homelessness and those who are at risk of becoming homeless. Programs provided
through the Continuum of Care include emergency shelter, supportive services, transitional housing,
permanent supportive housing and Housing First [Rapid Rehousing).

The New Mexico Coalition to End Homelessness (NMCEH) takes the lead in developing New Mexico's Balance
of State Cantinuum of Care Plan. NMCEH convenas and manages the Continuurm of Care planning pracess and
the Mesilla Valley Community of Hope provides multiple services for individuals experiencing homelessness
and the chronically homeless population in Las Cruces. Table 37 below outlines the numbers of beds under
each umbrella category. The following section describes facilities and services in detail.

Table 4&: Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds Transitional Permanent Supportive
Housing Housing
Beds Beds
Year Round Voucher Current&  Current Under
Beds / Seasonal [ New E New Development
{Current & Overflow

New) Beds

Households with Adult(s) and 70 1] 34 108 1]
Child{ren)

Households with Only Adults 12 0 26 132 0
Chronically Homeless Households a 4] 22 1]
Veterans L} 4] 101 0
Unaccompanied Youth 1] 1] o o 1]

Source: New Mexico Coalition to End Homelessness, 2019
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Mesilla Valley Community of Hope (MVCH) is a service center designed to assist individuals experiencing
homelessness and address poverty issues in Las Cruces and Dona Ana County, MVCH offers case management,
a day shelter, an avernight tent city for individuals who are homeless, and assistance with disability
applications and ather community resources to help transition from homelessness into permanent housing
solutions. Continuurm of Care programs administered by MVYCH include Sue’s House, a Permanent Housing
program for chronically homeless women, the Oak Street Apartments for homeless veterans with the Mesilla
Walley Public Housing Authority, two HUD Rapid Rehousing programs which serve 40 people, the Abode
permanent supportive housing program for chronically homeless men, and a Supportive Services for Veteran's
Families (55VF) Program. Other housing programs include short term housing in apartments for up to three
months, rapid rehousing assistance, and homeless prevention assistance. MVCH also offers services such as
case management, laundry, showers, lackers, assistance in obtaining identification and public income, and
access to computers,

Gospel Rescue Mission is the only indoor shelter in Las Cruces that offers emergency food and shelter and is
accessible 24 hours per day year round. The shelter is operated by 70 volunteers and seven paid staff
members, s self-funded with no city, state or federal funding sources and will take families and individuals,

El Caldita Soup Kitchen i a non-profit provider of food and meals for homeless and low-income people in Las
Cruces and the surrounding rural communities. El Caldito offers a mid-day meal to between 250 and 300
persons sik days per week and is staffed by three-part time employees and several volunteers, The agency alsa
provides sack lunches on Saturdays,

Families and Youth, Inc. is an organization geared toward helping families and at-risk youth and children, It
operates a permanent supportive housing program foer youth and families..

La Casa Domestic Vialence Shelter can shelter up to 80 people and approximately 26 children for up to 90
days. This includes hoth men, women, and families. La Casa has transitional housing units which they own (5
urits which are scattered site units). It provides non-residential support as well. The shelter itself is typlcally
full about BO% of the time. In 2009, the shelter expanded due to an increasing need to assist more female and
male victims of viclence, The agency’s transitional housing program assists 22 families with tenant-based
rental assistance through the continuum of care progress. Residents and those seeking services must have
proof of documentation or they cannot be assisted, which agency staff identifies as an issue for undocumented
community members in need. The tenant-based rental assistance provided through HOME funds allows up ta
24-manth stay. Las Casa also provides non-residential counseling/case management, legal advocacy,
immigration specialists to determine status, and a court-ordered batterer program. La Casa has an MOU with
Cathalic Charities who is able to help undocumented persons and immigrants in Las Cruces.

Amador Health Center is significant partrer of MVCH. It is located at the MVCH campus and operates five days
per week, [t provides primary health care, prevention education, diagnostics/treatment center, chronic disease
management and is a Federally Qualified Health Center (FOHC). Amador Health Center has a full time nurse
practitioner, volunteer doctors, and provides Medicaid enrollment assistance on site, The outreach program
operates an eye clinle and a foot elinic. They collaborate with the Department of Health on Harm Reduction
Strategies and operate the Dona Ana Indigent program that targets low-income people who are not eligible for
other insurance, Amador alsa has Behavior Health Program funded by The Substance Abuse and Mental Health
Services Administration (SAMMSA). The program provides counseling, substance abuse outpatient services
{including medication assisted treatment], and job readiness assistance.

Jardin de los Ninos is an early childhood education program that provides education, therapeutic, and other
comprehensive services to children and their families who are experlencing homelessness and at risk of
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homelessnass, The childcare facility is located on the MVCH campus and the agency coordinates with other
homeless providers 1o support homeless families with children.

Las Cruces Veteran Affairs operates the Las Cruces New Mexico VA Community Based Outpatient Clinic (CBOC)
that delivers primary care services to eligible veterans in Dona Ana County and outlying areas. It provides
hiezlth screening, health promation, education, acute and chronic disease management, primary and mental
health care, The New Mexico VA Health Care Systems” Health Care for Homeless Veteran's Program {HCHY) is
designed to end veteran homelessness through outreach, community partnerships, and establishing health
care access for veterans by aiding with benefits and discharge documents. Other services include psychiatric
assessments, alcohaol and drug treatment, case management, and assistance with basic needs. The WA offers
veterans' access to a Compensated Work Therapy Employment Pragram (CWT) for weterans in recavery,

The VASH Program is the local VA Suppartive Housing Program that serves homeless veterans with health,
mental health, and substance use challenges in Las Cruces, The VASH program currently has 55 vouchers in Las
Cruces. The program provides two WASH staff located at the housing authority to discuss the program with
potential program participants and to assist them in cbtaining housing and health care, VASH is well
coordinated with MYCH, which provides flexible funds for security deposit, rent arrears and issuing vouchers
to clients. The Mesilla Valley Public Housing Authority operates the HUD WASH Program for homeless veterans
who have health, mental health, and substance use disorders. It is the provider of 55 VASH Vouchers and
works directly with the VA to serve homeless veterans,

Conclusion: Las Cruces has a robust homelessness and special needs housing delivery and wraparound services
system. However, community providers and residents have indicated there is a need for more mental health
and substance use treatment providers in the city. Continued coordination amang homelessness and housing
providers to increase opportunities for individuals experiencing homelessness to obtain and retain affordable
housing is essential in Las Cruces.

DISPLACEMENT
There have been no known instances of displacement of residents as a result of governmental acticn.
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SECTION IV: IDENTIFICATION OF IMPEDIMENTS TO FAIR HOUSING CHOICE
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SECTION FOUR: IDENTIFICATION OF IMPEDIMEMNTS TO FAIR HOUSING CHOICE

HUD requires that jurisdictions review previously identified impediments to fair housing choice as part of the
update of the Analysis of Impediments update. Crescendo Consulting Group has completed this review and will
be recommending changes in the wording and identification of some Impediments.

REVIEW OF 2016 IMPEDIMENTS

IMPEDIMENT 1: LACK OF KNOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF CONSUMERS
AND PROVIDERS.

AMALYSIS: Roles and responsibilities of both consumers and housing providers under federal and lacal Fair
Housing rules can be cemplex and often up-to-date, accurate information is not readily avallable. Information
gathered from both consumers and housing providers pointed to the need for continued educational effarts to
ralse the level of awareness regarding Falr Housing. Key informants and the community survey Indicate that
citizens with limited English proficiency and immigrants who are not familiar with Fair Housing protections da
not ahways realize that they are the victims of discrimination when they search for housing options, Housing
providers, both private and community based, often are not adequately informed about their responsibilities
in marketing, processing applications, and tenant selection under Fair Howsing guidelines, During the
gualitative research of the Consolidated Plan, many community residents were not familiar with Fair Housing
laws. Of the total number of community residents whao completed the community survey, approximately 20
percent were very famillar with Fair Housing Laws while 26 percent were not familiar at all.

IMPEDIMENT 2: HOUSING CONSUMERS WITH LIMITED ENGLISH PROFICIEMCY HAVE DIFFICULTY IM
UNDERSTANDING AND ACCESSING INFORMATION OM FAIR HOUSING AND THE OFTEN COMPLEX FORMS AND
DOCUMENTS USED IN OBTAINING SERVICES OR COMPLETING A TRANSACTION FOR HOUSING.

AMALYSIS: Key informants, public meeting participants and data on non-English speaking residents indicates
that applicants with limited English proficiency have challenges understanding the often complex legal
documents that 2 required in order to enter into contracts for the leasing or purchasing of housing and any
documents required to obtain loans, While Census data indicates that households widely speak English, not all
househalds may be fluent to understand legal language, which is often written at a college reading level That is
a substantial portion of howsing consumers who would be challenged understanding complex legal documents
if they are anly presented in the English language. Generally, the numbers of consumers who speak English
fluently are lower than the number of consumers who can read English "very well”, It can be deducted that a
significant number of residents also have various sensory disabilities which make it challenging to read or
understand explanations of complex legal concepts. Approximately 15 percent of Las Cruces residents have a
hearing, visual or cognitive impalrment.

IMPEDIMENT 3: DISCRIMINATION BY PROPERTY OWMNERS AND MANAGERS, AGAINST PERSONS WITH
DISABILITIES AND HISPANIC RESIDENTS LIMITS THESE GROUPS FROM EQUAL ACCESS TO HOUSING.

AMALYSIS: Civil Rights complaint data, lists those with disabilities as the highest proportion of residents
experiencing discrimination in the howsing market. From 2015 through 2019, HUD received 23 complaints for
Las Cruces residents and the most common protected class involved in the complaints were persons living with
a disability. Additionally, housing complaints received by the City of Las Cruces that were referred to HUD were
largely centered around landlords not accommadating the needs of 2 person living with a disability, such as
high-vis paint on steps for visually impaired persons or service dogs.
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IMPEDIMENT 4: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING
DISPROPORTIOMATELY IMPACTS PERSONS WITH DISABILITIES, AND HISPANICS AS QUANTIFIED IN THE
CONSOLIDATED PLAN AND THE HOUSING COMNCERNS SECTION OF THE ANALYSIS OF IMPEDIMENTS.
AMALYSIS: While 48 percent of all renters in Las Cruces has one of the four howsing issues identified by HUD in
the Cansalidated Plan (cost burden, overcrowding or lack of kitchen or plumbing), renters with disabilities have
a higher rate of housing problems, depending upon the disability type. Thus, renters with a disabled househald
member have disproportionate instances of housing problems, maost likely cost burden. In the previous 2016-
2020 Consolidated Plan, Hispanic households earmed incomes 22 percent lower than the median incomes for
white households, However, 2019 data shows that the median incomes for bath white and Hispanic
househaolds are almost the same. The housing gap charts, Tables 33, 34, and 35, show that a major barrier to
Fair Housing Chaice Is the lack of units available to househaolds with limited incomes. The lack of afferdable
units, results in many residents who are cost burdened and cannot afford the units available in the market.
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PUBLIC SECTOR: CITY OF LAS CRUCES

As part of the required analysis for public policies and actions that affect Housing Chaice in Las Cruces,
Crescendo Cansulting Group has reviewed Las Cruces’ Comprehensive Plan (known as Elevate Las Cruces), the
development and zoning regulations, and the building code requirements promulgated by the City.

COMPREHENSIVE PLAN REVIEW:

The City of Las Cruces adopted its new Comprehensive Plam, Elevate Las Cruces, on February 18, 2020, Elevate
Las Cruces is Las Cruces’ unified policy guide and action plan for enhancing the city's long-term prosperity and
happiness by building a city that is environmentally, fiscally, and socially sustainable. The comprehensive
planning process began in the summer of 2018 and included the collective input of City staff, Las Cruces
residents, business owners, property owners, and more to create a shared community vision that will guide
and support policies and actions that will be implemented over the next 25 years, Elevate Las Cruces includes
substantive elements that address Housing Choice and makes policy changes to help incentivize and encourage
mere affordable hausing in the city.

VISION “Las Cruces Is an Inclushve community, recognized for its cultural diversity, enchanting natural
amenities, and vibrant guality of life. We are committad to enhancing our livability, prosperity, and
environment for the shared benefit of current and future generations of Las Crucens in a fiscally and socially
sustaimable manner.”

Elevate Las Cruces used a scenario-based planning approach to help develop the “preferred” scenario for
future growth within and around Las Cruces. Four different scenarios were presented, reviewed, and
discussion by the comprehensive plan committee and ultimately, the “consensus scenario,” which contains
elements of three different scenarios serves as the foundation far the Elevate Las Cruces Future Development
Map and Major Thoroughfare Map.

The Consensus Scenario is connected to housing choice by incorporating the following key features:

& Development is promoted within urban place types and is directed to new centers and corridors within
suburban place types.

« Infill is mare prevalent in proximity to town centers, mixed-use corridars, and major intersections,

* Future development clusters are located in close proximity to existing City infrastructure.

+ Development encroachment into the East Mesa is limited during the 25 year planning period.

« [Entitled lots approved by the City prior to the comprehensive planning process absorb a large portion
of projected residential development,

Through its Elevate Las Cruces plan, the City of Las Cruces is implementing a place-based approach to future
development. This approach “to planning looks beyond the basic use of land to also consider building and site
design characteristics — including development intensity, form, appearance, and physical arrangement — to
present the preferred image of the entire community over an extended period.” Places most relevant to
Housing Choice include suburban neighborhoods, urban neighborhoods and downtown, neighborhood and
town centers, and mized-use corridors,
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FIAURE 11l FUTURE CEVELGPMENT MAR,
PLACE CLACEIFICATIONE
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Source: Elevate Las Cruces Volume |

Over the next 25 years, the City of Las Cruces hopes to add 10,790 single family dwellings and 5,310 multi-
family dwellings within city limits'*, & majority of the new single-family and multi-family dwellings will be
concentrated in the suburban, urban, neighborhood centers, and mixed-use corridors,

Suburban Neighborhood

“Suburban Melghborhoods provide for low-to-moderate density residential land uses Intermixed with areas of
commercial development. Predominant land uses include single-family and multi-family development, retail
and office wses, and other ancillary institutional and public uses such as schools, parks, and places of worship.”

Development strategies include:
& Distribute areas of multi-family development to promote mixed-residential neighborhoods,
+  Provide diversity of residential building types, lots sizes, density ranges, and architectural styles.
+  Locate multi-family development near employment, activity, transit, and trail corridors,

Urban Meighborhood

“Urban Meighborhoods include a variety of residential housing types at medium-to-high densities and areas of
supperting neighborhoced commercial development. The place type includes single-family and multi-family
dwelling types, neighbarhood retail and office uses and contains many of the City's established neighborhoads
and historic residential areas closer to center city, This place type also supports live-work units.”

* Elevate Las Cruces Velurne |,
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Development strategies include:
«  Permit a diverse mix of single-family detached housing types including variations in lot sizes, build-to
limes, and other spatial characteristics,
« Promote higher development Intensities along major thoroughfares, especially those with transit
SEMVICE.
* FReduce off-street parking reguirements using on-street parking spaces and shared parking provisions.

Meighborhood Center

“Meighborhood Centers include a mix of residential and non-residential land wses that provide nodes of
community activity for surraunding residential neighborhoods. These walkable activity centers provide local
employment, shopping, and entertainment cppertunities and provide for a diverse mix of residential living
options. Meighborhood Centers are located at key neighborhood intersections and provide a transitional
between single-family residential neighborhoods and areas of higher development intensity,”

Development strategies include:

& Construct mixed-use buildings with upper-floor residential and ground floor flex space for residential
and non-residential uses near major intersections.

& Construct transitional high-density residential development along roadways that provide access to
lower-density single-family development.

»  Allow for centers of employment along major corridars.

»  Design projects to facilitate walking or biking to jobs, shopping, entertainment, and recreation,

* Locate development along transit and trail corridors to promate transit-oriented and trail-oriented
developrment.

Mixed-Use Corridars

“Mix-Use Corridors support 2 mix of residential and non-residential land users along roadway or trail corridors.
The place type mimics the built envirenment of a central business district or other mixed-use activity center by
combining residential and non-residential land uses withing buildings ar on shared parcels but arranges such
uses in a linear manner along established thoroughfares,”

Development strategles include:
& Construct mixed-use buildings with upper-floor residential and ground floor flex space for residential
and non-residential uses near major intersections.
« Construct transitional high-density residential development along roadways that provide access to
lower-density single-family development,

Elevate Las Cruces alzo includes a future thoroughfare development plan to accommodate the city's future
grawth, The plan includes a mised modal approach of current and new roadways and roadside features, The

approach includes dedicated lanes for transit, on and off-street bicycle and pedastrian prajects, and impraved
intersections and crossing treatments,

POLICY CHAMGES AND ANALYSIS

The City of Las Cruces will need to make substantial changes to its Las Cruces Development Code in order to
achleve sustainable growth through its Elevate Las Cruces Comprehensive Plan. Elevate Las Cruces
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recommends that the City revise its Development Code using a form-based code approach that incorporates
transect-based principles, The transect-based approach to oning s already being utilized by the City within
the Downtown Development Code. Key policies related to Housing Choice are identified and reviewed below.

Palicy CE-1.2: Promote investment within older areas of the city through redevelopment.
Paolicy CE-2,1 Promaote infill development strategies to sustain the city's established neighborhoods and
historic residential areas.

In order for the City 1o obtain this goal, it must facilitate infill or higher density mixed use development in key
places. To do this, the City will need to partner with property owners of vacant land and builders for infill
opportunities, During the gualitative stakehalder interviews with several local builders and developers, it was
revealed that it was difficult to build affordable housing on infill properties in Las Cruces due to high costs of
land, high impact fees, regulations, and potential theft of building materials. To promate investment within
alder areas of the city, especially infill opportunities, the City needs to offer more manetary incentives, reduece
impact fees even mare, and/or loosen regulations and policies. Additionally, focus groups and stakeholder
Interviews also revealed that there is a stigma with “affordable housing” that leads to many residents saying,
“nat in my neighborhood.” The stigma further reduces the opportunity to diverse housing type in older,
established neighborhoods in the city of Las Cruces,

Policy CE-4.1: Encourage a variety of housing types into new and redeveloping neighborhoods to provide
options for all ages and incomes throughout the city.

Elevate Las Cruces” goal of developing “complete” neighborhoods is derived from the concept of the
Meighborhoad Unit originally conceived by Clarence Perry in the early 1300s. The concept includes elemeants
such as centered around schools and other civics and transit accommodations., In erder for the City to abtain
the goal of develeping neighborhoods and new housing types in a vanety of neighborhoods fram urban to
suburban, the City may need to revise its zoning policies and provide incentives for builders and developers to
build a variety of housing types, espedally multi-units, According to permit data pulled fram the City of Las
Cruces from 2010 through 2020, anly 36 permits were pulled far multi-unit construction. The City has a goal of
bullding 5,310 additional multi-unit units through 2045, In order to achieve this goal, the City of Las Cruces
needs to work with builders, developers, landowners, and neighborhood residents to encourage the
development of multi-units and dwellings other than single family houses, Qualitative interviews and focus
groups identified a stigma around multi-unit dwellings, especially units designated as affordable. The City of
Las Cruces should encourage a communitywide campaign and educational sessions so community residents
can learn about the City's development plan.
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TASLE 1.2, FUTURE DEVELOPMEMT MAP PLACE TYPE COMDOEITION

PLACE TYPE % OF CITY LIMITS
OPEY SPACE RESERVE 77
RURAL REZERVE 2.0
RLRfAL HEISHBORHOGD 5TH
SUWBURBAN NEIGHECRHOOD 0T
REGICHAL COFMMERCIAL T4%
URBAN HEIZHEBORHOOD 0.7%
CHOWWRT O DA%
BUSMESS PARSSINDUUSTRIAL 15 5%
CIVIC NS TITUTIC HAL 56%
CTHER [RIGHT-OF-WaY. TRANSIT, RIVER, HMELI 106%
Seawcer HalF Aaraciier

TABLE 1.3, DOMEENTUL SCENARIO DEVELOPHMENT CHARACTERIETIS

DEVELOPMENT TYPE HUHBER (2019-2045)
SINGLE-FAHILY D'WELLIMNG UMITS 10,790 ADTITICSAL UNITS
MULTI-FAMILY DMWELLING UNITS E.IM ADDITIOMAL UMITS
INGUSTRAL BLHLD MG S0 ARE FEET EEG 00 ACCATIONAL SF
QFFICE BULDING SQUARE FEET L0000 ADDITEOMAL 5F
RETAL BUNLDING SOUARE FEET LECTO00 ADCHTIOMAL F
HATURAL ARE& COMNSUSED EB4AE ADDITIONAL ACRES
Scawcr Chy Explwinea

Policy CE-4.4: Integrate parks, schools, and other civic space Into neighborhoods,

Meighberhoods are more than just housing. Neighborhoods include places such as schoels, community
gardens, parks and recreation facilities, places of worship, libraries, and other civic spaces, Elevate Las Cruces
incorporates the use of parks and recreation in its neighborhood development plans. Qualitative community
survey released during the Consalidated Plan research phase identified the need for more recreation
oppartunities for children and adults in the city. Additionally, with high rates of obesity and chronic disease
across the country, city parks, recreation centers, and bicycle and walking trails all provide opportunities for
exercise and healthy living.

Paolicy CE-8.1: Encourage green building technologies for new development and retrofitting existing
development.

Policy-8.2: Encourage residents and businesses to use alternative energy sources as a means to Increase
energy efficiency.

Policy CE-8.3: Promote and incentivize use of renewable energy to take advantage of abundant sun and
wind.

With the threat of climate change, it is important to incorporate green technology, energy efficiency, and
renewable energy in all future development in Las Cruces. Las Cruces is located in region of the Unite States
that can experience extreme weather, especially heat. In 2018, the City Council adopted a goal for the
community to be 100 percent powered by renewable energy by year 2020 and to source at least 25 percent of
its electricity from renewable energy by 2022, In order to accomplish this goal, the City needs to partner with
both commercial and residential developers and builders, However, reguiring the use of energy efficient HVAC
systems and green technology in residential dwellings can be cost prohibitive to building, especially affordable
housing. One builder said in a focus group that the new green bullding codes could add as much as 57,000 to
Crescendo Consulting Group Page 65

Consolidated Plan LAS CRUCES 367

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of Las Cruces Analysis of Impediments to Fair Howsing Choice, May 2021

$15,000 to the cost of building a new howse. With an affordable housing crisis, the added costs can make
homeownership even more uncbtainable for lower income households, Incentives from the city, state, or
federal governments or energy companies may help lower costs for builders wha are trying to build affordable
housing In Las Cruces.,

Palicy CP-7.1: Coordinate with local commiunity organizations to provide education and implement
attainable housing.

Many of the suggested actions under this policy fall under the City of Las Cruces’ Community Development
Department. The Community Development Department manages CDBG and HOME grant funding that is
distributed throughout the city to organizations and city departments to provide housing-related programs
and services. In addition to continuing to manage these housing projects and funding, the City of Las Cruces
should conduct an update to its Affordable Housing Plan to understand and provide guidance in conjunction
with the Elevate Las Cruces comprehensive plan.

Pollcy CP-7.2: Disperse affordable housing units to promote the development of mixed-income
neighborhoods.

Elevate Las Cruces emphasizes the need for housing diversity in its development plan. This includes diversity of
housing types and affordability, To accomplish housing type diversity and ultimately affordable housing, the
City needs to review its current zoning and building codes to ensure new housing types can be built
throughout the city and infill development. Additionally, to encourage more multiunit development ta help
meet the housing needs as the population grows over the next 25 years, the city will likely need ta incentivize
builders and developers through programs like impact fee waivers, matching grants, tax credits, and more.

Palicy CP-7.3: Pramote improvements to existing affordable housing units to make them sage and secure.

The gualitative research revealed that a large portion of what is deemed “affordable housing” In Las Cruces
may be affordable, but it not quality. Many of the affordable units, especially rental units, are located in the
older nelghborhoods and landlords and property owners are not malntaining the properties well and some
units may have one or multiple building code violations. In addition to establishing a rental rehabilitation
program to help rental property owners make health and safety improvements to affordable units, incentive
programs may be needed to encourage rental property owners and low-income homeowners the opportunity
to upgrade their HYAC systems and homes to be more energy efficient, The City should also investigate
implementing a property maintenance code for the jurlsdiction. & property maintenance code can help
improve the averall health and safe of individual properties and the community as a whale.

Policy CP-7.4: Provide incentives for developing or re-purposing attainable units.

There is a shortage of guality affordable housing units in Las Cruces, With the increasing costs of materials,
land, and labor, the costs of building new or renovating older properties is continuing to increase every year
making it difficult for builders to build and sell “affordable houses.” Qualitative interviews and focus groups
identified several local builders who would like ta build affordable housing options, but find the current
Incentives offered by the City and State not encugh. Additionally, the current structure of impact fee walvers
and building and development regulations may need to be reviewed and revised to provide more incentives
far building new ar re-purpasing existing affordable housing units.

Policy CP-8.1: Support efforts to provide transitory populations permanent, stable homes.
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Fersons experiencing homelessness or those who are at risk of becoming homeless have unique needs. While
the city of Las Cruces has robust programs and services through community organizations like the Mesilla
Valley Community of Hope, Casa de Peregrinos, Gospel Rescue Mission, and others, there is a need for more
temporary and permanent housing for persons experlencing homelessness, Qualitative research indicated that
many private landlords do not accept housing voucher programs and there is a stigma associated with the
housing voucher program and persons experiencing homelessness throughout the community. In order to
provide more permanent housing options to persens experiencing homeless, the City and other organizations
should consider an education outreach program ta private landlords and the community at large about the
housing voucher programs.,

Policy CP-8.2: Educate residents about homeownership assistance programs.

The City of Las Cruces helps fund Habitat for Humanity homes which are then sold to eligible homeawners.,
Additionally, New Mexico Mortgage Finance Authority (MFA) offers homeownership assistance programs to
qualified households. Knowledge of the programs is low and the City could help develop an advertising and
outreach plan so residents are more aware of the housing programs offered by local and state organizations.

Policy CP-9.1: Encourage the use of alternative housing types, styles, and living arrangements as a means to
provide additional housing opportunities.

Current land development codes and zoning do nat generally allow accessory dwelling or alternative housing
types such as tiny homes or container homes, By amending land development codes to allow far alternative
housing types, community residents may choose to invest in building accessory dwelling that can be rented or
aging parents may choose to mowe in with their families for care. This scenario would increase the stock of
existing units available in Las Cruces. Additionally, smaller homes provide a more environmentally-friendly
foatprint that will help with Las Cruces’ larger goal of combatting clifmate change and adopting more renewal
ENErgy.

Policy CP-9.2: Promote denser housing options in the urban neighborhood, downtown, town centers,
neighborhood centers, and mixed-use corridors identified in the future development map,

Housing trends are shifting across the country with different generations. Many millennials prefer to live in a
setting that is close to amenities such as restaurants, entertainment, shopping, and parks and recreation. At
the same time, Baby Boomers and even millennials are looking to either downsize or live in smaller footprint
homes. By encouraging the development of multi-unit dwellings and thus Increasing density in more urban
areas, this will provide a variety of housing types for various generations. For the past 10 years, only 36 multi-
unit dwellings were permitted by the City of Las Cruces, The City needs to review and enhance its infill policies
and land development codes and policies to incentivize mare multi-unit and alternative housing types in
denser neighborhoods within the city.

CONCLUSION:

Elevate Las Cruces Comprehensive Plan provides a holistic overview for future development and sustainakbility
of the city into 2045. A large portion of the plan provides important guidance of housing and land
development issues that relate to housing cholce within the city of Las Cruces., The City is currently in the early
phases of implementing the new plan and much of the housing-related policies fall under the Community
Development Department, Many of the recommended policies and actions require additional reviews of
current land development and building codes, zening, and other city-mandated regulations. It is important that
the City review each element and make appropriate revisions to aid in implementation of Elevate Las Cruces.
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DEVELOPMENT REGULATIONS REVIEW

As part of the City's Affordable Housing Plan conducted by Community Strategies Institute in 2016, a detailed
review of the City's land use policies and zoning codes were reviewed for potential barriers too afferdable
housing development and recommended changes to facilitate affordable housing development. Although the
study did not find any egregious barriers to affordable housing creation in Las Cruces, the regulatory review
resulted in several recommendations.

Table 47: Review of Development Regulations and Recommendations

L1 Recommendation Pricrity
Lewel
Lack of multi-Family sites close to public Proactively up-rone parcels inta B-4 classification Medium
transit and employment centers and multi-use classifications to increase the number
of parcels available for affordable development.
Lack of smaller lot subdivisions which Utilize existing flexible setback requirements far Medium
facilitate greater densities per acre. smaller lot subdivisions located in Infill Overlay Zone.
Insufficient manetary resources for Impact Increase budget ceiling for afferdable rental and for High
Fee Deferral Program for Affordable sale wnits that qualify under the fee waiver standard,
Housing. Limit of 25 units annually is too
low for larger multifamily developments
Lack of use of incentives in Zoning Apply existing provisions for greater density and High
Code/Comprehensive Plan to make denser other non-cash incentives to incent developers to
rental housing more affordable for prowide rental howsing to the lowest income
househeolds with incomes less than 50% of regidents, Provide incentives that match those in the
AL Infill Development Overlay District.
Limited use of Accessory Dwelling Unit Add flexibility to ordinance by opening the accupancy Medium
Ordinance (ADU) to create more dwaellings reguirement to non-family individuals.
on existing lots.
Lack of smaller lots for single famiky Encourage the inclusion of the A-1A Zoning High
homeownership development. classification at least In some areas to allow for
amalber bats for single family hames, Incorporate
minimum lot size to 8 DUS per acre in new
subdivision proposals,
Lack of compact development with _En-cuuTag& and sun[:l:lrt t_hrau.g:h cash an-d_ncn- gsh High
population to support commercial uses in incentives, new residential development incleding
Downtown Business District. adding additional living units abowe low rise
cormmercial buildings.
Parking requirements that drive higher Reduce parking requiraments for MF development Medium
percentages of land devoted to car located close to public transit in compliance with
parking. reduced requirements in Comprehensive Plan &
Central Business District vision for higher density
development. Provide conditions for less on-site
parking by allowing developer imposedrestrictions
an the number of autos owned by residents.
Lack of guidance that would allow for The City will convene a task force to address Medium
marrower road widths and other infrastructure requirements that could be modified
innovative technigues that would lower to bower costs and preserve public health and safety
onsite and offsite infrastructure costs for in higher density development,
new denser development.
Source: City of Las Cruces Affordable Housing Plan, Community Strategies Institute, 2016,
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Issue 1: Lack of multi-family sites close to public transit and employment centers. While Las Cruces has
significant unmet demands in both single family and multifamily affordable housing, the city has mainky
focused on single family housing supply. Through the Consalidated Plan process and qualitative research, there
is a high need for more affordable rental units, which could el met through multi-unit dwellings, A review of
the building permits submitted from 2010 through 2020 revealed that 36 permits issued for new multi-unit
construction, Las Cruces’ zening ordinance includes the R-2, R-3, and R-4 multifamily districts, which are fairly
well designed to permit potential affordable developments. The R-4 district regulations, which include
minimum density high enough to help suppaort bus/transit service and no maximum density, is particularly well
suited for use in constructing affordable multifamily units, By proactively up-zoning parcels into R-4
classification or equivalent and multi-use classification will increase the number of parcels available for
affordable developments, Proactive up-zoning should take place in accordance with the Elevate Las Cruces
Future Develapment Maps.

Elevate Las Cruces Work Program {Pg.224 - 335) addresses some of these issues noted above. The following list
of applicable Policies and Actions is not an exhaustive list.

< Policy CP 2.2: SUPPORT EFFORTS TO COMMECT WVULMERABLE POPULATIONS TO JOB
OPPORTUNITIES.

o Action CP 2.2.4: SUPPORT LOCAL AND STATE TRANSPORTATION ENTITIES AND PROGRAMS TO
PROVIDE TRANSPORTATION TO INTERNSHIPS, APPRENTICESHIPS, WORKFORCE EDUCATION
PROGRAMS, AMD OB CENTERS.

o Bction CP-7.2.1: ENSURE THAT AFFORDABLE HOUSING, SUBSIDIZED HOUSING LNITS, AND
SUPPORTIVE HOUSING SERVICES ARE LOCATED IM CLOSE PROXINMITY TO PUBLIC TRAMSIT,
BEHAWIORAL HEALTH SERVICES, AND OTHER COMPMUNITY DESTINATIOMNS WA ACTIVE
TRANSPORTATION FACILITIES,

o Action CP-7.2.3: PRIORITIZE THE DISBURSEMENT OF HOUSING GRANTS TO SUPPORT PROJECTS
THAT PROMOTE CITY LOCATIONAL PRIORITIES.

o Action CP-7.2.5: ALLOW CERTAIN NEW HOUSING TYPES (DUPLEX, TRIPLEX, FOURFPLEX) IN THE
SUBLRBAN MEIGHBORHOOD PLACE TYPE WHEREBY THEY CAN BE INTRODUCED AT CERTAIN
THRESHOLDS OF BUILD-0UT A5 LONG AS THEY FOLLOW CERTAIN FORM REQUIREMENTS TO BE
DETERMINED.

< Policy CL9.4: PROMOTE TRANSPORTATION INVESTMENTS THAT INCREASE ACCESS AND MOBILITY
FOR DISADVANTAGED POPULATIONS.

*included in Short Term Weark Program

Elevate Las Cruces Future Development Program (Pg.24 - 1) — The following Place Types and Place Type
Overlays are applicable to identified issue. Key recommendations or development strategies are included
where applicable.

o Urban Neighborhood

= Description: Urban Melghborhoods include a variety of residential housing types at
medium-ta-high densities and areas of supporting neighborhood commercial
development, The place type includes single-family and multi-family dwelling types,
neighborhood retail and office uses and contains many of the City's established
neighborhoods and historic residential areas closer to center city.

= Development Strategy: Promote higher development intensities along major
thoroughfares, especially those with transit service.
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=  Development Strategy: Incorporate small-scale commercial wses or mixed-use buildings on
major thoroughfares,
o Suburban Neighborhood
= Description: Suburban Nelghborhoods provide for low-to-moderate density residential
land uses intermixed with areas of commercial development. Predominant land uses
include single-family and multi-family development, retail and office uses, and other
ancillary institutional and public uses sech as schoals, parks, and places of worship.
&  Development Strategy: Distribute areas of multi-family development to promote mixed-
residential neighborhoods,
#  Development Strategy: Locate multi-family development near employment, activity
centers, transit, and trail corridors.
o Meighborhood Center, Tawn Center, & Mixed-Use Corridor [Mote: Development Strategies listed
below are included in all 3 Place Type Overlays)
= Descriptions: All three Place Type Overlays incorporate multi-family into activity centers.
=  Development Strategy: Construct transitional high-density residential development along
roadways that provide access to lower-density single family development.
= Development Strategy: Allow for centers of employment along major corridors.

Issue 2: Lack of smaller lot sub-divisions which facilitate greater densities per acre. The Urban B-1aM zone
allows for 5,000 square foot lot sizes. The Urban B-1bM allows for a minimum kot size of 3,500 sguare feet. On
the 5,000 square foot the allowed density is eight units to the acre. On the smaller lot size, a density of 112
units per acre is allowed, The smaller lot configurations provide mone development flexibility particularly in the
infill overlay district because many of the alder legacy lots are smaller than the lots platted in the new
subdivisions in the City. In keeping with the smaller averall lot size, the City could consider allowing smaller
minimum lot dimensions as well. In the older parts of the City, it may be feasible to have lots with narrower
framtages. Many of the legacy lots have been platted with 25 foot frontages. In those areas, lots have been
split and some existing homes have suitable siting on 37.5 foot wide lots. If a developer were to pursue an
assemhblage of the legacy lots, the narrower lot frontage may facilitate the placement of a few more homes on
the same amount of ground. The greater density is allowed and by utilizing the greater permitted densities,
lower land costs could enhance affordability of new detached units. The side setback requirements presently
in place in the R-1aM and R-1bM zones allows flexibility. The side sethack can vary between 0 and 5 feet
depending on the development plan for the parcel.

Elevate Las Cruces Waork Program (Pg.224 - 335) addresses some of these issues noted above, The following list
of applicable Policies and Actions is not an exhaustive list.

< *Action CE-1.1,1: PREPARE A COMPREHENSIVE UFDATE OF THE LAS CRUCES LAND DEVELOPMENT
CODE TO INCORPORATE THE DEVELOPMENT STRATEGIES CONTAINED IN THE ELEVATE LAS CRUCES
FUTURE DEVELOPMENT PROGRAN.

< Policy CE-1.2: FROMOTE INVESTMENT WITHIN OLDER AREAS OF THE CITY THROUGH
REDEVELOPMEMT.

< Policy CE-2.1; PROMOTE INFILL DEVELOPMENT STRATEGIES TO SUSTAIN THE CITY'S ESTABLISHED
MEIGHBEORHDODS AND HISTORIC RESIDEMTIAL AREAS.

< Action CE-2,1.2: MAINTAIN THE URBAN FABRIC OF THE INFILL AREA BY APPLYING
HISTORIC/TRADITIONAL BLOCK SIZES IN REDEVELOPMENT AREAS.

o Action CE-1.2.1: FACILITATE IMFILL AND/OR HIGHER DEMSITY MIXED-USE DEVELOPMENT IM

DOWNTOWMN AND AT KEY ACTIVITY CENTERS AND ALONG TRAMSIT CORRIDORS.

Policy CE-4.1: ENCOURAGE A VARIETY OF HOUSING TYPES INTO MEW AND REDEVELOPING

MEIGHBORHOODS TO PROVIDE OFTIONS FOR ALL AGES AND INCOMES THROUGHOLUT THE CITY.

(8]
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o Action CE-4.1.1: PROMOTE A DIVERSITY OF RESIDEMTIAL BUILDING TYPES, LOT SIZES, DEMNSITY
RAMGES, AND ARCHITECTURAL STYLES IN MEW MNEIGHBORHOODS.

o *Action CP-2.1.3: ASSESS THE EFFECTIVENESS OF THE INFILL DEVELOPMENT POLICY AND OWVERLAY
DISTRICT AND ADJUST PROCEDURES AND BEMEFITS AS NECESSARY

o Policy CP-3.2: FROMOTE DENSER HOUSING OFTIONS IN THE URBAMN NEIGHBORHOOD,
DOAWNTOWRN, TOWN CEMTERS, MEIGHBORHOOD CENTERS, AMD MIXED-LSE CORRIDORS
IDEMTIFIED IN THE FUTURE DEVELOPMENT MAP.

o Action CP-9.2.1: REVIEW AND ENHANCE INFILL POLICIES TO ENCOURAGE MORE DEVELOPMENT
ACTIVITY IN THE INFILL AREA,

o Action CP-9.2.2: CONSIDER THE USE OF DEMSITY BOMUES OR TRAMSFER OF DEVELOPMENT RIGHTS
(TORS) IN AREAS IDENTIFIED AS TOWMN CENTERS AND NEIGHBORHOOD CENTERS ON THE FUTURE
DEVELOPMENT MAP.

*included in Short Term Wark Prograom

Issue 3: Insufficient monetary resources for Impact Fee Deferral Program for Affordable Housing. The City
has adopted a Development Impact Fee Waiver Program for water, wastewater, public safety, and park impact
fees to assist in lowering the costs of affordable housing development, both for rental and sale units, The
Ordinance allows for the Community Development Department Director to approve waivers of impact fees
which meet the requirements for affordability contained in the Ordinance. The Impact Fee Waivers may be
granted for any of the impact fees currently assessed by the City. In erder to manage the fiscal impact of the
waiver program, the City has set farth provisions for alternative payment of the waived fees from sources
ather than the City Department irmpacted by the fee waiver. The present practice is for the City to set aside a
budgeted amount in its General Fund budget to provide alternative payments for the waived fees, Based on
budgetary limitations, the fee walver has been budgeted o assist approximately 4 units per year, The
Ordinance allows for the payment of the waived fees from other revenue sources beyond the City General
Fund, The Fee Waiver Program Administrator could choose to backfill the waived fees from other sources
including federal grant dollars,

Elevate Las Cruces Work Program (Pg.224 - 335) addresses some of the issues noted above. The following list
of applicable Policies and Actions is not an exhaustive list.

o Action CP-7.2.4: REVIEW INCLUSIONARY HOUSING POLICIES TO PROMOTE THE COMNSTRUCTION OR
RE-PURPOSING OF LOW-TO-MODERATE INCOME HOUSING LUINITS IN NEW NEIGHBORHOODS
THROUGH IMPACT FEE WAIVERS, OR OTHER INCENTIVES.

<o *Action CP-7.4.2: USE WAIVERS, OR SIMILAR INCENTIVES TO PROMOTE THE INCLUSION OF
ATTAINABLE UMITS IM DEVELOPMENT PROJECTS.

*included in Shart Term Work Program

Issue 4: Lack of incentives in Zoning Code/Comprehensive Plan to make denser rental housing more
affordable for households with incomes less than 50% of AMI. Apply existing praovisions for greater density
and other non-cash incentives to incentivize developers to provide rental housing to the lowest income
residents. More incentives, both monetary, fee waivers, and tax credits may help encourage developers o
build denser affordable rental units.

Elevate Las Cruces Work Program (Pg.224 - 335) addresses some of the issueed noted above, The fallowing list
of applicable Policies and Actions is not an exhaustive list,
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< Policy CE-4.1: ENCOURAGE A VARIETY OF HOUSING TYPES INTO NEW AND REDEVELOPING
MEIGHBORHOODS TO PROVIDE OPTIONS FOR ALL AGES AND INCOMES THROUGHOUT THE CITY.

o Action CF 2.1.1: CONTINUE TO UTILIZE AMD ASSESS THE EFFECTIVENESS OF CREATIVE INVESTMENT
TOOLS SUCH AS TAX INCREMENT DEVELOPMENT DISTRICTS (TIDD) AMD QUALIFIED OPPORTUNITY
ZOMES [(Q0Z) TO SPUR REDEVELOFIMENT AND REINVEST.

< Action CP 2.1.4: EXPLORE THE DEVELOPMEMNT QF MNEW INCENTIVES TO ENCOURAGE
DEVELOPMENT ALOMNG THE MIXED-USE CORRIDORS IDENTIFIED IN THE FUTURE DEVELOPMENT
MAP,

o Action CP-7.3.3: ENCOURAGE ENERGY-EFFICIENT PRACTICES IN MEW AND AFFORDABLE HOUSING
AND REHABILITATION OF EXISTING UNITS TO DECREASE OVERALL UTILITY COATS FOR RESIDEMTS.

o *Action CR-7.4.1: IDENTIFY PUBLIC-PRIVATE PARTNERSHIPE TO INCENTIVIZE THE INCLUSION OF
ATTAINABLE UMITS IM MEW HOUSING DEVELOPMEMNT PROJECTS OR IN REDEVELOPMENT AREAS

o Action CP-7.4.2: USE WAIWERS, OR SIMILAR INCENTIVES TO PROMOTE THE INCLUSION OF
ATTAINABLE UMITS IN DEVELOPMENT PROJECTS.

*included in Short Term Weark Program

Issue 5: Limited use of Accessory Dwelling Unit Ordinance (ADU) to create more dwellings on existing lots.
By changing the zoning and building cede ardinances to allow ADUs for nen-family hausehalds and alternative
types of housing, such as tiny homes or containers, more affordable units may become available.

Elevate Las Cruces Waork Program (Pg.224 - 335) addresses some of the issues noted above. The following list
of applicable Polickes and Actions is not an exhaustive list.

o *CE-1.1.1: PREPARE & COMPREHEMSIVE UPDATE OF THE LAS CRUCES LAND DEVELOPMENT CODE
TO INCORPORATE THE DEVELOPMENT STRATEGIES CONTAINED IN THE ELEVATE LAS CRUCES
FUTURE DEVELOPMENT PROGRAM

< Action CE-4,1.1: PROMOTE A DIVERSITY OF RESIDENTIAL BUILDING TYPES, LOT SIZES, DENSITY
RAMGES, AMD ARCHITECTURAL S5TYLES IMN MEW MNEIGHBORHOODS.

< Action CE-4.1.5: DESIGN NEW AND EXISTING NEIGHBORHOODS TO INCENTIVIZE THE
CONSTRUCTION OF ACCESSORY DWELLING UNITS.

o *Action CP-3.1.1: AMEND EXISTING LAND DEVELOPMENT CODE TO ALLOW ACCESSORY
DWELLINGS CITY-WIDE.

o Action CL-15.2.4: MAINTAIN AFFORDABLE HOUSING OPTIOMNS IN HISTORIC NEIGHEORHOODS
[SUCH AS ZOMING RELIEF FOR ALLOWING ACCESSORY DWELLING UNITS),

*included in Shart Term Wark Program

Issue 6: Lack of smaller lots for single family homeownership development. Since there Is a supply of land
zoned appropriately for medium density and high density multifamily development, the supply of land is not
considered a constraint for the expansion of the affordable rental howsing supply. While there is a supply of
lots suitable for single family detached ownership development, the City could encourage new subdivisions ta
include a greater number of smaller lats as a way of lowering the cost of new ownership units for low and
moderate income househalds,

Elevate Las Cruces Work Program (Pg.224 - 335) addresses some of the issues noted above. The following list
of applicable Policles and Actions Is not an exhaustive list,
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Q

o

Policy CE-2.1: PROMOTE INFILL DEVELOPMENT STRATEGIES TO SUSTAIM THE CITY'S ESTABLISHED
MEIGHBORHOODS AND HISTORIC RESIDEMTIAL AREAS,

Action CE-2.1.2: MAINTAIM THE LURBAMN FABRIC OF THE INFILL AREA BY APPLYING
HISTORIC/TRADITIONAL BLOCE SIZE5 IN REDEVELOPMENT AREAS,

Policy CE-4.1: ENCOURAGE A VARIETY OF HOUSING TYPES INTO NEW AND REDEVELOFING
MEIGHBORHOODS TO PROVIDE OPTIONS FOR ALL AGES AND INCOMES THROUGHOUT THE CITY.
Action CE-4.1.1: FROMOTE A DIVERSITY OF RESIDENTIAL BUILDIMNG TYPES, LOT SIZES, DENSITY
RANGES, AMD ARCHITECTURAL STYLES IN NEW MEIGHEORHOODS.

Action CP-9.2: PROMOTE DENSER HOUSING OPTIOMS IN THE URBAN NEIGHEORHOOD,
DOWNTOWRN, TOWN CEMTERS, MEIGHBORHOOD CEMTERS, AMD MIXED-USE CORRIDORS
IDEMTIFIED IN THE FUTURE DEVELOPMENT MAP,

Elevate Las Cruces Future Development Program (Pg.24 - B1] - The fallowing Place Types and Place Type
Owerlays are applicable to identified issue. Key recommendations or development strategies are included
where applicable.

e}

O

Urbian Meighborhood
= Development Strategy: Permit a diverse mix of single-family detached housing types
including variations in lot sizes, build-to lines, and other spatial characteristics.
Suburban Neighborhood
= Development Strategy: Provide a diversity of residential building types, lot sizes, density
ranges, and architectural styles.

Issue 7: Lack of compact development with population te support commercial uses in Downtown Business
District. Elevate Las Cruces comprehensive plan encourages the development of mix-use buildings. The City of
Las Cruces can encourage developers to bulld mixed use commercial and residential units through cash and
non-cash incentives, such as impact fee waivers and tax credits.

Elevate Las Cruces Work Program (Pg.224 - 335) addresses some of the issues noted above. The following list
of applicable Policies and &ctions is not an exhaustive list.

L&)

s}

Action CE-4.1.4: FROMOTE MIXED LUSE BUILDINGS LOCATED [N DOWMNTOWN, TOWRN CEMTERS,
MEIGHBORHOOD CENTERS, AND MIXED-USE CORRIDORS,

Folicy CP-9.2: FROMOTE DENSER HOUSING OFTIONS IN THE URBAN NEIGHEORHOOD,
DOWNTOWN, TOWHN CENTERS, NEIGHEORHOOD CENTERS, AND MIXED-USE CORRIDORS
IDEMTIFIED IN THE FUTURE DEVELOFMENT MAP.

Elevate Las Cruces Future Development Program (Pg.24 - 61) — The following Place Types and Place Type
Owerlays are applicable to identified issue. Key recommendations or development strategies are included
where applicable.

[+

Downtown Place Type
=  Development Strategy: Permit civic, commercial (including professional office space),
lodging, recreational, residential, and retail land uses per the Downtown Development
Code.
*  Development Strategy: Construct mixed-use buildings with upperfloor residential and
ground floor flex space for residential and non-residential uses,

Issue &: Parking requirements that drive higher percentages of land devoted to car parking. In addition to the
vanous development regulations, on-site parking reguirements can also impact the development cost of
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affordable housing. Currently the City requires two on-site parking spaces for most residential, detached units.
There |5 some flexibility in the reguirernents for attached rental and for sale units, The standard for those type
of units is 1.5 to 2.0 spaces per dwelling unit. There are further reductions in parking requiremeants far facilities
which house elderly clients or those with disabilities, Generally, those types of residential land uses allow for a
parking ratio of less than one parking space per unit or bed, depending on the configuration of the facility, By
encouraging multiunit development near public transit and developers imposing restrictions on number of
parking spots, more land may be used for housing versus parking in Las Cruces.

Elevate Las Cruces Work Program (Pg.224 - 335] addresses some of the issues noted above. The following list
of applicable Policies and Actions is not an exhaustive list.

o Action CE-4.3.4: PROMOTE A FUNCTIOMAL SYSTEM OF PUBLIC OR PRIVATE ALLEYS AND REQUIRE
SHARED ACCESS IN URBAN DEVELOPMENT TO REDUCE CURB CUTS ON THE STREET AND ACCESS
SHARED PARKIMG.

< Action CE-5.4.5: EXPLORE PARKING MANAGEMENT STRATEGIES THAT WILL REDUCE THE DEMAND
FOR ADDITIONAL PAREING 5UPPLY 5UCH A5 SHARED PARKING, OMN-5TREET FPARKING, AND
PARKIMG MAXIMUMS.

< Action CE-8.3.3: INCORPORATE ON-STREET PARKING AND TRANSIT STOPS AS STANDARD
ELEMENTS OF STREET DESIGM IN URBAN STREET CHARACTER ZOMES.

Elevate Las Cruces Future Development Program (Pg.24 - 1) — The following Flace Types and Place Type
Owerlays are applicable to identified issue. Key recommendations or development strategies are included
where applicable,

o Urban Neighborhood
= Development Strategy: Provide a functional system of public or private alleys and promote
shared access to reduce curb cuts on the street and acoess shared parking.
*  Development Strategy: Reduce off-street parking requirements using an-street parking
spaces and shared parking provisions.
o Meighborhood Center, Town Center, & Mixed-Use Corridor
= Development Strategy: Provide a functional system of public or private alleys and promote
shared access 1o reduce curb cuts on the street and access shared parking.
= Development Strategy: Reduce off-street parking requirements using an-street parking
spaces and shared parking provisions.

Elevate Las Cruces Future Thoroughfare Program (Pg.62 = 83)
< Urban Streets Key Consideration — Promote on-street parking,

Issue 9: Lack of guidance that would allow for narrower road widths and other innovative technigues that
would lower onsite and offsite infrastructure costs for new denser development. The City is convening a task
force to address infrastructure regulations and requirements that could help lower costs for developers and
ultimately homeowners.

Elevate Las Cruces Work Program |Pg.224 - 335) addresses some of the issues noted above. The following list
of applicable Palicies and Actions is not an exhaustive list.

o hction CE-1.1.2: MODIFY DEVELOPMENT REGULATIONS TO ALLOW FOR BUILDING AND SITE
DESIGM FLEXIBILITY IM MEETIMG THE INTENT OF THE ELEWATE LAS CRUCES PLACE TYPE OVERLAYS
AND CREATE COMNSISTENCY BETWEEN EXISTING CITY ZOMNIMNG OVERLAYS,
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o Action CE-6.4.1: ADOPT THE MACTO URBAN STREET STORMWATER GLIDE FOR CITY STREETS

o Action CL-8.1.6: ADDPT AND APPLY PRINCIPLES OF THE NACTO URBAMN BIKEWAY GUIDE AND THE
ITE DESIGNING WALKABLE LURBAN THOROUGHFARES GLUIDE.

o Action CL-B.4.5: JOIN THE NATIONAL ASSOCIATION OF CITY TRANSFORTATION OFFICIALS (NACTO)

o *Action CP-7.4.3: ALLOW DESIGN STANDARD FLEXIBILITY TO MAKE THE PROVISION OF
ATTAINABLE HOUSING PMORE FINAMCIALLY FEASIBLE TO DEVELOPERS,

*included in Short Term Werk Pragram

DEVELOPMENT PROCESS AND COSTS

Az part of the research for the 2021-2025 Consclidated Plan and Analysis of Impediments to Fair Housing
Cholce, Crescendo Consulting Group and the City of Las Cruces has conducted a vigorous Public Participation
effort including surveys, public meetings and key stakeholder interviews. The general consensus is that the
Development regulations and fees associated with that process are not unreasenably onerous, The City has
reimvented its permitting process and has implemented a permitting counter to allow builders and
hemeowners to deal quickly with City personnel in obtaining necessary guidance and approvals for housing
improvements. The City has moved to an electronic development application process that allows them to
process permits within zero to three business days for residential projects and zero to eight business days for
commercial projects.

The City will provide fast track reviews of affordable housing development proposals through its electronic
submittal system, and the priority treatment of affordable housing proposals will serve to lower the carrying
costs and potential delays associated with these developments.

The City Development and Building Services Section has formulated electronic guides to assist builders and
owners in navigating the development review process. The Information sheets lay out a step by step process
that development applications will follow. The overarching policy document is the Las Cruces Comprehensive
Plan and development reviewers will use the Comprehensive Plan as the basis for assessing project suitability.
The City has a Development Code which deals with all details related to the various types of development for
residential, commercial and mixed use. The process of submitting an application for a multi-family
development requires technical expertise, but knowledgeable professionals engaged in architecture,
engineering and construction management should net find the challenges in Las Cruces greater than in other
comparably sized communities.

The costs for water and wastewater appear to be in-line for an arid envirenment. Below is a listing of the tap
fees associated with varying development sizes, typically detached homes use either a three gquarter inch
water tap or a one-inch tap depending on size of the dwelling. Multi-family residences require larger sizes
depending on the number of units and how many fixture units are counted for each living unit. Wastewater
charges are bazed on the size of the water meter because the larger the water connection, the more water is
returned to the wastewater system,
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WASTEWATER
DEVELOPMENT IMPACT FEES

A Wastewsler Development impact Fee is assessed for each new connection 1o fhe Las Cruces Utiliies wasiewaber supply
sysiem bazed on waler meler s of capacily whether the waler provider i ;e City of Las Cruces. a public waler usiity, a
mulual domestic, a privale well, or olher enlity.

Wastewater Development Impact Fees will not b2 assessed fo properties within the Wast Mesa Industrial Park per Resalutic
15-16-LOU0DT.

The: fae is also applicable fo any increas# in size of capacty. The fee will be assessed for any such increasa in an amount
representing the difference between the fee that would be imposed for the existing size of capaciy and the fes imposed for the

proposed size of capacily.
FEE

Size of Capacity Total Fow ::;:' m J:::_
Y= ¥ Inch meter §1.540.00 7100 T S583.00
1.0 inen meor §4, 600, 00 542900 ST 00 31.457.00
1.5 inch meter 55,715.00 54,657 .00 3104300 $2.015.00
2.0 nch meter 515,544 00 3TT7200 53, 100.00 4.663.00
3.0 irch mester 531,088.00 515 644,00 50,218 00 %5126, 00
4,0 inch meter S40,575.00 224 207 00 59, 115,00 514.573.00
.0 Inch menr 597,150.00 $a8 57500 $19.430.00 529.145,00
8.0 inch meter £158.440.00 $I7.120.00 531, 08200 48 532,00

Fees for meders greater than 8 inches will be based on $48.66 par gpm.

DEVELOFMENT IMPACT FEES

APPLICABILITY

Adaler Deveogmenl Iinpacl Fes is assessed for each new conreclion te he Las Croces Ulilies waler supply systern based
on waler meler size of capacity.

The fee is akso applicable b any increase N siez of an existing meter, The foz vl be assessed for any such inceass inan
amgun represenling the diference bebwesn e e thal would be imposed ki the exisling meler sze and e fee impesed for
1he siza of the proposed medar.

FEE

. Feato Custamer Fee to Rate

Bize of Capacity Tatal Fee Balidar Burcharge E

H— % Inch meder §2 L2000 £1,290.00 $67E .00 SR 0
1.0 irech migter §6.050 00 53,025 00 51664 0O $1.331.00
1.5 inch mler 512 100,00 £5,060.00 £35 968 00 $2 58200
2.0 inch mater $15.350.00 £0,680.00 55421.00 $4.250.00
2.0 inch mater S0 TA0.00 §16, 3050 00 $10 842 00 B2 G1E OO
A0 et i ler $80.500.00 §30,250.00 316.940.00 513310000

In addition to water and sewer impact fees, the City also has a Public Safety Impact Fee. Presently it assessed
on a square foot basls. The fee is the same for detached residences and multifamily units. The City of Las
Cruces is considering an increase in the Public Safety Impact Fee. If the proposed fee schedule is adopted by
the City Council, some residential units will see a maderate increase, Other smaller units would see a reduction
in the fee. Part of the proposed new fee schedule would base the fee charged on habitable sguare footage of
the dwelling, Therefare, smaller dwellings would see a reduction and larger ones would see the increase. The
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reduction in the fee will tend to increase affordability for those purchasers of smaller units. Below is the
comparison between the proposed fee schedule and the current Public Safety Impact Fees,

Pubic Sefety Development Fees
Current Proposed Change
Hesidential (per dweiiing by squore feet of Mving spooe]

SO0 of loss 248k 5337 2128
a0 ta 1300 SABR LR62 o
1301 1 1700 ZARR 5712 STAR
1301 to 100 P L7112 ]
1701 to 2100 £539 kL £185
2101 ar more 539 [T sran

The City also requires a Parks Impact fee, The fee is set at $2,600.00 per residential unit including multifamily
units. There is a provision that if the developer of multi-family housing provides on-site open space areas that
conform with the requirements of the Parks Impact Fee regulation, that $2,600.00 fee will be reduced to
%1,300.00 per unit.

Conclusion:

The Las Cruces development review process, fee schedule and the associated costs to obtain the necessary
permits to undertake a housing development project are in-line with costs in other communities which are
dealing with similar planning, infrastructure challenges and water availability challenges. The sum of the Las
Cruces development impact fees is below the Mew Mexico average of 55,550 for residential fees according to a
study completed by Duncam and Associates.

BUILDING CODES

Las Cruces continues to administer the 2009 Battery of Codes under the International Building Code, The 2014
Mational Electric Code has been adopted by the City. These codes are national codes which serve to bring
efficiencies into the building regulation process because they are becoming the standard codes in many
jurisdictions. This assists designers and builders in creating efficiencles because the codes are becoming a
standard in most municipalities and the technical requirements do nat differ substantially from municipality to
municipality. This allows for efficiencies in the design process as well as the construction process because
development professionals don't have to learn a different code for each city they work in. As of March 25,
2021, the 2018 MM Energy Codes [Residential & Commercial) become the mandatory minimum statewide,

The Las Cruces Residential Building Permit fee schedule charges 50.20 per square foat of gross floar area
measured to the outside wall, For a 1,300 square foot home, the building permit cost would be S260.00.
Depending on the project, there may be other fees associated with drainage inspections, plan review, etc.

Far multifamily construction, the cost is based on the square footage the building(s). The table below
illustrated how these charges are determined:

Total Project Valuation (without  Fees

land cost)

Under 52,000 550

52,001 through $25,000 550 for the first $2,000 plus $10 for each additional 1,000

$25,001 through $50,000 $280 far the first 525,000 plus 58 for each additional 51,000

$50,001 through $100,000 5480 for the first 550,000 plus 57 for each additional 51,000

5101,001 through $500,000 5830 for the first 100,000 plus 56 for each additional 51,000
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$500,001 through $1,000,000 $3,330 for the first $500,000 plus 55 for each additional 51,000
51,000,0001 or more 55,830 for the first 51,000,000 plus 54 for each additional 51,000

MEIGHBORHOOD REVITALIZATION: MUNICIPAL AND OTHER SERVICES; EMPLOYMENT, HOUSING

Elevate Las Cruces comprehensive plan continually supports downtown revitalization and growth through
exploring public-private partnerships to activate vacant properties downtown, encourage efforts to enhance
existing properties in accordance with the Downtown Las Cruces Master Plan, and attract new businesses,
residents, and mixed-use development. The City Council adopted the Downtown Las Cruces Master Plan in
2016 and the document provides guidance on development in the area.

Las Cruces citizens have access to a wide array of municipal services. Those service include libraries, police and
fire protection, public services for underserved populations, cultural and entertainment activities, housing
assistance, and transit options. These services are delivered in an eqguitable manner and there is no evidence
that services are less available in neighborhoods occupied by underserved populations. In the community
surveys used as part of the research for the 2021-2025 Consolidated Plan, residents expressed desire for better
public infrastructure including youth centers and parks and recreational space.

Empleyment in Las Cruces has been affected recently by the COVID-12 pandemic with Las Cruces experiencing
record high unemployment rates. The unemployment has since decreased but has remained higher than
normal at the time of writing, Previously, the City created an econemic developrment office to enhance local
economic oppartunities. The office concentrates on praviding assistance to local businesses in an effort ta
encourage employment grawth, The City works with existing employers and new employers ta match the skills
of residents with job opportunities through training and job placement services. Additionally, the City tries to
coordinate youth employment agencies to ensure that yvounger people have an opportunity to receive training
and job readiness skills so that they can compete in the changing job market.

Las Cruces has completed its Consolidated Plan for 2021-2025 and the plan prioritizes affordable rental
housing as a high priarity. Additionally, the City plans to continue supporting affordable homeownership
programs operated by Habitat for Humanity and Tierra del Sol. The City operates an owner occupled rehab
program that addresses both accessibility needs and housing preservation needs. The City woarks closely with
the Mesilla Valley Public Housing Autharity to ensure that their Public Housing units in Las Cruces remain
viable and in gaod repair for the residents,

TRANSPORTATION LINKAGE
The City operates a municipal bus system that utilizes a loop system ta caver as much of the City as is practical.

The City also operates an on demand van system that provides pick-up and return for elderly residents and
those requiring special accommaodation for transit,

Elevate Las Cruces and the 2018 Active Transportation Plan detail the City's vision for the integration of a
multi-modal transit system that provides good connectivity between neighborhoods, commercial areas and
regional transit nodes in the community. As part of Elevate Las Cruces, the City has formulated a Transit
Oriented Development (TOD) framewaork that calls for the positioning of dense, attached housing, small
commercial and retail activities within transit villages that are served by bus service, bike and walking paths
and roadways linking the TOD te other parts of the City,
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The Central Business Corrider and adjoining Civic Plaza will provide multi-modal transit nodes for moving
through the central area and connecting residents to adjoining neighborhoods and public facilities. By
emphasizing housing as part of the development plan, the City hopes to increase ecanomic activity in the
downtown area, particularly after normal working hours,

PUBLIC HOUSING. PUBLIC HOUSING AND OTHER ASSISTED/INSURED HOUSING PROVIDER TENANT
SELECTION PROCEDURES; HOUSING CHOICES FOR VOUCHER HOLDERS

The policles and procedures of the Mesilla Valley Public Housing Authority (MYPHA) were reviewed through
materials provided by BMVPHA and stakeholder interviews with its staff.

Housing Choice Program. As of lanuary 2021, MVPHA was serving approximately 1,600 tenants through its
allacation of funds through the federal Section 8 voucher program. MVPHA has a total of 1,415 conventional
Housing Choice Vouchers [HCV], 55 HUD-Veterans Affairs Supportive Housing (HUD-VASH), 40 Family
Unification Program {FUP), 100 Mon-Elderly Disabled {NED) vouchers, and 17 Homeownership Vouchers for a
total of 1,627 vouchers,

MVYPHA reparts that it has as many as 1,200 househelds on its voucher wait list at any one time, However,
many applicants reguest to be dropped off the list befare they reach the top or are unable to be reached (an
estimated 25 percent an the wait list). MYPHA reports that voucher holders have difficulty finding affordable
units for a number of reasons: private landlords do not accept vouchers, there is a stigma about housing
vouchers, voucher holders cannot find units that meet their needs, and mare,

Affordable Units. MWVPHA owns three affordable housing properties with a total of 60 units and partners with
eight LIHTC developments with a total of 603 units. However, the demand for affordable rental units is still
higher than the supply meaning voucher holders have to rent through private landlords, Many private
landlords are reluctant to rent to voucher halders with the moest common reasons being that their units may
not pass the inspection or the stigma around veucher holders nat caring far the properties.

Client Demographics. Approximately 43 percent of voucher holders have been in the voucher program for five
or more years. One out of three voucher holders earn less than 508 AMI. Seventy two percent of woucher
holders receive TANF and 52 percent receive social security, 551, or pension. Almost 50 percent of housing
vaucher residents are children under the age of 17.

Accessibility. Five percent of the total public housing units are accessible. I units are needed beyvond five
percent, then additionzl units will be retrofitted to be made accessible on an as needed basis. Two percent of
the public housing units are accessible to person who are visually and/or hearing impaired.

Waitlist Procedures. MYPHA has an active wait list of househalds waiting to receive a housing voucher. When
a household leaves the program, the next eligible household on the list will be contacted. If that household is
ineligible or MVPHA is unable to contact them, the next eligible household is contacted. Eligible househelds
will remain on the list, but they must continue to meet eligibility when a voucher becomes available to them.

Occupancy Standard. MVYPHA uses the “two person per bedroom” cccupancy standard used by HUD, This
allows MYPHA to house mare families through public housing and with private landlords. BY broadening the

size of the unit (and thus supply of units for voucher holders), househalds can live inmore affordable units,
enabling the howsing authority to serve more people,
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SALE OF SUBSIDIZED HOUSING/DISPLACEMENT
There are no plans for the sale of subsidized housing wnits at the time of this analysis.

PROPERTY TAX POLICIES:

The City does not administer the property tax system. The property tax collections are administered by Dona
Ana County. There are provisions available for certain property tax exemptions for some types of affordable
heusing. Qualified entities must submit an application for tax exemptions and are reviewed and approved by
the County tax authority,
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PRIVATE SECTOR

HOMEOWNERSHIP LENDING POLICIES AND PRACTICES

Enacted by Congress in 1975, the Home Mortgage Disclosure Act (HMDA) requires lending institutions to
report public loan data. HMDA data is available for all loans made on properties in Las Cruces. This information
provides an overview of mortgage lending practices within Las Cruces in 2017, Specific areas to evaluate
{which may suggest potential discriminatory practices or trends) include high denial rates for minority and
female applicants; very low denial rates; unusually low levels of applications from women, minorities and low
and maderate-income persens; and a high number of applications withdrawn by minarity applicants, as
cempared to non-mincrity applicants,

In 2017, a total of 7,963 loan applications were made in Las Cruces, Over half the loans were conventional
loans with Asian/Pacific Islander and White individuals having the highest rates. Approximately one in four
loans from White and American Indian or Alaska Mative individuals took out an FHA loan. Black or African
American and MNative Hawaiian or Other Pacific Islander were more likely to use a VA-guaranteed loan.
Approximately half the loans were for home purchase while the other half were for refinancing.

Table 48: Types of Leans and Purpose of Loans Originated in Las Cruges, 2017

, B =] ] - 1) E
[ = ] t c 5 @
35 s = g £ g
€3 % 3 a 2 g
Race
Black or African 0.00% 17.95% 3B.46% 43.59% 61.54% 35.90% 2.56%
American
Asian/Pacific 0.00% 11.90% 85.71% 2.38% 69.05% 30.95% 0.00%
Islander
White 0.29% 25.15% 5E.64% 15.92% B6.74% 28.65% d.60%
American 0.00% 25.00% 56.25% 1B.75% 50.00% 50.00% 0.00%
Indian ar
Alaska Native
MNative 0.00% 8.33% 41.67% 50.00% 41.67% 58.33% 0.00%
Hawallan or
Other Pacific
Islander
Mo Info 0.00% 24.80% 52.59% 22.63% 39.78% 56.95% 3.27%
Provided
N/A 0.00% 0.00% 100,005 0,005 82.76% 17.24% 0.00%
Ethnicity
HispanicfLating 0.46% 35.10% 51.48% 12.96% 66.36% 28.59% 5.06%
Mon-Hispanic 0.06% 14.26% 64.81% 20.87% 64.26% 31.88% 3.86%
Mo Info 0.00% 2331% 55.97% 21.92% 42.31% 55.38% 2.31%
Provided

5 The most recently available HMDA data is 2017,
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MNA 0.00% 0.00% 100.00% 0.00% £3.33% 16.67% 0.00%
Gender

Women 0.30% 33.86% 60.81% 5.03% 65.65% 29.02% 5.33%
Male 0.25% 21.20% 56, 74% 21.82% 64,5005 31.45% 4.05%
Mo Info 0.00% 21.31% 55.74% 22.95% 42.08% 55.74% 2.19%
Provided

M 0.00% 0.00% 100.00% 0.008% 82.76% 17.24% 0.00%

Source: Consumer Financial Protection Bureau, 2017 HMDA Raw Data,
hittps:/ fwww.consumerfinance. gov/data-research/hmda/historic-data/

Lean origination rates varies by race, ethnicity, and gender, but loans taken out by American Indian or Alaska
Mative were significantly lower than all other categories. Hispanic/Latino rates are still below that of non-
Hispanic rates in Las Cruces, Loan Denial rate is much higher for American Indian or Alaska Native [32.65%),
Hispanic/Latinos (22.99%), and women (21.45%) when compared to the overall average of 17.59 percent loan
denial rate.

Table 43: Action Taken on Loan by Race, Ethnicity, and Sex, Las Cruces, 2017
Race/Ethnicity Loan Loan Not Loan  Application File Loan

Originated Accepted Denled Withdrawn Closed purchased
by by the
Applicant institution
Race
Black or African 56.13% 0.72% 1511% 17.27% 2.88% 791% 1349
American
Asian/Pacific Islander 53.85% 2.56% 10.26% 11.54% T.65% 14.10% T
White 53.60% 387 16.59% 11.43% 4.64% 9.87% 5,756
American Indian or 32.65% 3.06%% 32.65% 19.39% 10.20% 2.04% 98
Alaska Native
Mative Hawaiian or F0.59% 0.00% 17.65% 11.76% 0.00% 0.00% 17
Other Pacific Islander
Mo Info Provided 33.27% 3.54% 34.45% 15.05% 11.70% 1.95% 1,103
N/A 3.76% 0.26% 0.26% 0.13% 0.00% 95,60% b
Ethnicity
Hispanic/Latino 47.55%, 379% 22.99%  11.97% 6.60% 7.29% 3,619
Mon-Hispanic 56.19% 3.88% 12.86%  11.57% 3.78% 11.38% 2,908
Mo Info Provided 39.22% 3.02% 29.11% 15.649% 10.11% 2E7TH B63
MN/A 3.88% 0.26% 0.26% 0.13% 0.00% 95.47% 773
Gender
Women 49.15% 4,12% 21.45% 11.31% 5.09% B.BEH 2,061
Male 51.70% 3.61% 17.58% 12.31% 5.85% 8.95% 4,681
Mo Info Provided A0.58% 3,100 29.71% 15.30% B.20% 3.10% 451
N/A 397% 0.26% 0.26% 0.13% 0,005 95,58% 70
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Average (%) and Grand 45.77% 3.39% 17.59%  11.04% 5.22% 16.98% 7,963
Tatal

Sowrce: Consumer Financial Protection Bureau, 2017 HMDA Raw Data,

hittps:/ fwww consumerfinance gov/data-research/hmda/histeric-data/

Reasons for the denial of applications are listed in Table 39 by race, ethnicity, and gender, The maost frequent
reasons for denial were debt to income ratio, credit history, credit application incomplete, and collateral.
There was a total of 1,401 loan denials during 2017, Mo one racial or ethnic greup had higher denial rates in a
majority of categories than other groups, although Mative American or Alaska MNative had higher than overall
denial rates in four of the nine categories. Black or African American and Native American individuals were
more likely to be denied for credit histary than any other reason.

Table 39 reveals underlying systemic racism that has long plagued the financial system in the United States.
Current credit scoring systems have a disparate impact on people on color®. 1t is not surprising that Black or
African American, and Mative American or Alaska Native had the highest loan denial rate for credit history
and/or credit application incomplete. Women are alse most likely to be denied for credit history or debt-to-
income ratio.

Table 50: Loan Denial Reason by Race, Ethnicity, and Gender Las Cruces, 2017
All White Black Asian Native Hispanic Women
American

Debt-to-Income 1492%  16.86%  4.76% 0.00% 5.25% 14.78% 16.74%
Ratio

Employment History 0,71% 0.54% 0.00% 0.00% 0.00% 0.96% 0.68%
Credit History 15.63%  16.86% 3333%  12.50% 21.88% 18.63% 19.00%
Collateral 7.9%% 7.75% 4.76% 0.00% 18.75% 5.49% 7.92%
Insufficient Cash 1,78% 1.99% 0.00% 0.00% 3.13% 1.80% 1.58%
Unverifiable 3.43% 4.29% 0.00% 0.00% 0.00% 3,005 3.85%
Information

Credit Application 9.21% 7.43% 9.52% 0.00% 18.75% 5.29% 5.88%
Incomplete

Martgage Insurance 0.07% 0, 10% 0.00% 0.00% 0.00% 0,005 0.23%
Denied

Other 4.07% 4,195 4.76% 0.00% 3.13% 3.61% 4.52%
Mon Noted 42,18%  309.69%  42.86% BYS0% 0 28.13% 45.43% 39.59%
Total Mumber 1,401 955 21 8 32 832 a4z

Source: Consumer Financial Protection Bureau, 2017 HMDA Raw Data,
https:/ fwww . consumerfinance gov/data-research/hmda/historic-data)

Table 51 shows the number of high cost loans in Las Cruces. The 2008 Housing Crisis and following national
foreclosure crisis illuminated the risks to borrowers who used high cost loans'” and ended up losing their

1% Rice, L, Swesnik [, Discriminatory Effects of Credit Scoring on Communities of Calor, Suffolk University Lae Review. 46;
935 (2013).
17 & high cost loan is defined as having the following three conditions: 1) the APR exceeds the APOR by more than 6.5
percent, 2] the total lenderfbroker points and fees exceed 5 percent of the total loan amount, and 3} the loan has a
prepayment penalty,
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homes. Risky loan products were often targeted to low-income househalds and minorities across the nation. In
2007, Las Cruces had a slightly higher rate of high cost loans than the state of New Mexico,

Table 51: High Cost Loans, 2017

it of High  Purchase  High Cost Refinance High Cost
Loans Cost Loans Purchase Loans Refinance
Loan % Loans % Loans %
Las Cruces 3,645 9.41% 2,337 12.08% 1,162 4,48%
State of New Mexico 37 465 B.59% 22,211 11.09%, 13,219 1.08%

Source: Consumer Financial Protection Bureau, 2017 HMDA Raw Data,
hittps:/fwww consumerfinance gov/data-research/hmda/histeric-data/

Table 41 shows that Hispanic or Lating, Asian, and Mative American individuals are slightly more likely to
borrow using high cost loans to purchase and refinance existing loans, though the total number of these loans
in Las Cruces is very small. Las Cruces high cost loan haolders are similar ta the state of New Mexico high cost
loan demographics.

Table 52: Las Cruces High Cost Loans by Race and Ethnicity, 2017
# of Loans High Cost Purchase High Cost

Loan % Loans Purchase Loans %
Las Cruces Total 3,645 9.41% 2,327 12.08%
White 3,085 9.66% 2,059 11.61%
Black or African American i 6.41% 48 10.42%
Asian 42 11.90% 9 17.24%
Mative American 32 9.38% 16 18.75%
Hispanic or Latino 1,721 13.77% 1,142 17.25%

Source: Consumer Financial Protection Bureau, 2017 HMDA Raw Data,

https:/ fwww . consumerfinance gov/data-research/hmda/historic-data/

While the number of loans is small, the percent of high cost loan are higher for low inceme individuals and
housshalds. As the 2013-2017 CHAS revealed, househaolds earning less than 80% AMI are more likely to be cost
burden or severe cost burden,

Tabkle 53: High Cost Leans by Berrower Income Range, 2017

Las Cruces

- 50% A 393 13.23%
51 - B0% AMI 246 13.95%
B1-120% AnI 927 10,9004
=120% AMI 1,248 5.45%
Mew Mexico

0 - 50% AMI 3,340 11.74%
51 - B0% AMI 8,003 11.08%
B1-120% AMI 8,958 11.82%
»120% AMI 14,770 5.55%
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Source: Consumer Financial Protection Bureau, 2017 HMDA Raw Data,
hittps: fwoww consumerfinance govidata-research/hmdahistoric-data/

Althaugh HMDA data is not conclusive, It does show seme raclalfethnic groups may struggle more on the
dream to homeownership. Loan denial rates show that American Indian or Alaska Mative, Hispanic, and
women have slightly higher loan denial rates than other groups. Table 39 shows underlying systemic racism
that had hurt people of color for decades. Black or African America and American Indian or Alaska Native
individuals are more likely to get denied a loan due to credit history.

Additionally, while the number of high cost loans in Las Cruces are small compared to other cities in New
Mexico, households earning less than 808 AMI disproportionately have high cost loans compared to higher
incame brackets. Approximately one in five American Indian or Alaska Mative individuals has a high cost laan in
Las Cruces,

Conclusion: Increased emphasis on homebuyer counszeling and efforts to target populations for downpayment
assistance programs and credit counseling could help increase the success rate of loan applicants in Las Cruces,

Education for area lenders about Fair Housing laws and practices should be increased, and lending practices
should be watched carefully, to ensure that minorities and low-income households are fairly treated.
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PUBLIC AND PRIVATE SECTOR

FAIR HOUSING ENFORCEMEMNT

As part of the 2021-2025 Consolidated Plan, an onling community survey was used to gather insights
and perceptions of community needs within the city of Las Cruces by community residents. A total of
943 respondents completed the survey, When asked if "you have ever encountered any of the following
forms of housing discrimination or known someone who has,” 22.7 percent of survey respondents
identified as experiencing ane of the following issues:

»  42.1% experienced “refusing, discouraging or charging more to rent an apartment or buy a
home.”

«  38.3% experienced "discouraging a persen from living where they want to live or steering them
to another apartment, complex er neighborhood.”

« 3417 experienced other. & few of the comments provided by respondents include:

o “miost renters of this type destroy the property before leaving and do not understand
that causes the next applicant to be rejected.”

o “Service dogs not being allowed due to breed [restrictions.]”

o "lllegal activities, like entering without notice, illegal eviction, etc. There is no
functioning housing authority here, 20 you have these [people] who just take every
tenant to court,”

o "Gross neglect of tenant laws by landlords.”

o “Asking for my naticnality.”

o "Banker told me not 3 good idea to own a home as a single woman,”

When asked how familiar they are with Fair Housing Laws, approximately 26 percent of respondents
said “not familiar at all. Approximately 54 percent said “slightly familiar” while 18.8 percent said very
familiar. When asked if they felt they were discriminated against during the rental or sales process of a
hame or apartment de they know where to turn for help, only 15.1 percent sald yes. Approximately 85
percent of survey respondents don't know wha ta turn to for Fair Housing issues. Of those who selected
"yes," most sald they would go to an attorney/Legal Ald N, the City of Las Cruces, or HUD.

FAIR HOUSING LAWS AND EDUCATION IN LAS CRUCES

In addition to the federal Fair Housing Act, the New Mexico Humans Rights Act also prohibits
discrimination based upon ancestry, sexual arientation, spousal affiliation, and gender identity.

The City of Las Cruces provide Fair Housing information on the City's Community Development
Department website. Fair Housing information from HUD is available in both English and Spanish.
Discrimination complaints can be filed with the City, New Mexico Human Rights Division, and HUD. The
complaint forms are found on the City"s website.

The Clty of Las Cruces provides It staff with annual training on Falr Housing and all new City staff

members receive training during their employee arientation. Mesilla Valley Public Housing Authority
and Mesilla Valley Community of Hope also repert Fair Housing training for all staff members,
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SECTION V: ASS5ESSMENT OF CURRENT PUBLIC AND PRIVATE FAIR
HOUSING PROGRAMS AND ACTIVITIES IN THE JURISDICTION
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SECTION V: ASSESSMENT OF CURRENT PUBLIC AND PRIVATE FAIR HOUSING
PROGRAMS AND ACTIVITIES IN THE JURISDICTION

ACTIONS AND PROGRAMS

The City of Las Cruces has organized its fair housing programs around expanding housing choice and
preserving existing neighborhoods and the single family housing stock within those neighborhoads, In
order to meet that geal, the bulk of the City *s current fair housing activities exist to add ress the
identified impediments that cause a lack of affordable housing and zlsa result in discriminatary actions
particularly for those with special needs. The City of Las Cruces emphasizes infill, preservation and new
projects that are served by municipal services.

The City of Las Cruces cospansors and supports the effarts of private fair housing groups which pravide a
variety of trainings and workshaps, The City Community Development and Housing office will partmer
with professional associations and fair housing agencies to provide community forums and meetings
educating citizens on Fair Housing laws and their importance in ensuring equal access to housing and
the programs and services the City provides. The Clty of Las Cruces City Councll has adopted a Falr
Housing Ordinance that will be used as a tool to discourage discriminatory acts and practices that can
lirit Fair Housing Chaice.

The Las Cruces 2021-2025 Consolidated Plan and 2021 Annual Action Plan propases that COBG and
HOME funds be used far the following affordable housing activities and housing related public service
activities: assisting persans at risk of becoming homeless and chronically hameless, increasing the supply
of affordable, accessible housing, retaining the affordable housing stock, increasing the avallability of
affordable permanent rental housing to low-income and moderate-income families, expanding and
maintaining emergency and short term housing. Public Service activities and non-housing community
development actions include increasing the access to guality public and private facilities, making public
improvements to infrastructure, offering the provision of public services concerned with creating
suitable living envirenments for youth, those experiencing homelessness, the elderly, those with special
needs and HIV/AIDS patients. The City will also pursue its economic development goals as a way to
improve the economy and expand equal empleyment cpportunities to those who have been
underserved in the Las Cruces economy.

As resources and staff capacity allows, the City of Las Cruces will more actively promote the
dissemination of Fair Housing Infermation and provide training to its subgrantees on how to comply
with HUD Fair Housing reguirements a, including implementing effective Affirmatively Furthering Fair
Housing Marketing Plans. The City will strive to provide understandable Fair Housing infermation ta
bath coensumers and those engaged in the Las Cruces housing industry.
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SECTION VI: CONCLUSIONS AND RECOMMENDATIONS
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SECTION SEVEN: CONCLUSIONS AND RECOMMENDATIONS

2021 IMPEDIMENTS TO FAIR HOUSING CHOICE = CITY OF LAS CRUCES

The impediments to Fair Housing Choice and recommended actions listed below have been identified
through the preparation of this report. These impediments are not listed in any particular order of
prigrity. Each action includes a target time period for the action to be undertaken and completed. Some
actions are noted as ongolng. The 2021 Impediments listing includes and expands upon the
Impediments identified im the 2016 Impediments repart with the exception of the 2016 Impediment,
"Housing consumers with Limited English Profickency have difficulty In understanding and accessing
infarmation on Fair Housing” (See assessment of 2016 Impediments). The 2021 listing reflects current
conditions and concerns that exist in the community.

IMPEDIMENT 1: LACK OF KNOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF
COMSUMERS AND PROVIDERS.

ANALYSIS: Roles and responsibilities of both consumers and housing providers under federal and lecal
Fair Housing rules can be complex and often up-to-date, accurate information is not readily available.
Qualitative research through stakehalder interviews, community focus groups, and an onling community
survey revealed that Fair Housing laws are not widely known, and many community residents don't
know who to turn to if they have questions or issues in Las Cruces, The City and many community
organizations that work with housing issues report that they do train staff, but general awareness
regarding Fair Housing in the community is low. The City would like to increase Fair Housing awareness,
rales, and respansibilities for both consumers and providers, The actions outlined below are intended to
increase the knowledge base of both consumers and producers.

Proposed Actions the City will take to address Impediment 1:

& The City will continue to be a partner with other agencies and programs to increase awareness
of Fair Housing Laws and policies including those at the Federal level, State level and local level.
The City will provide an updated Fair Housing website as part of the Las Cruces web portal, The
Fair Housing website will contain necessary information in English and Spanish including Fair
Housing Laws and Ordinances as well as infermation on agencies to contact and the steps
needed to file a complaint. It will also contain the City's adopted Analysis of Impediments to Fair
Housing Action Plan, The City will provide Fair Housing materials and all other informational
documents related to its Community Developrment activities and reports in alternative formats if
requested by a disabled persen, Ongoing.

& As the administrator and technical assistance provider for Federal and local housing programs
the City Community Development Department will work with subgrantees as well as private
howsing providers to ensure that housing consumers are dealt with in a nen-discriminatory
fashion as defined by Fair Housing rules. The City will provide printed and electronic infarmation
to landlords and property managers that they can pass on to prospective tenants and
purchasers. This information will be a brief summary ef the information contained on the City's
Fair Housing website, Fair Housing information will be made available in alternative formats
upen request. Ongoing.

& The City Community Development Department will partner with professional associations and
fair housing agencies to provide community forums and meetings educating citizens on Fair
Housing laws and their importance in ensuring equal access to housing and the programs and
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services the City provides, The City of Las Cruces Fair Housing Ordinance (Chapter 13: Article 1)
will also be explained and highlighted at public Fair Housing events. Annually.

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWNERS AND MAMAGERS, AGAINST PERSONS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS TO
HOUSING.

AMNALYSIS: Key informants, community surveys and public meeting comments point to instances of
discriminatory practices for individuals and households who have a member with a disability and/or a
receipt of a housing voucher, Community focus groups and the community survey revealed that there is
a significant stigma about people who have a housing voucher through the Section 8 or other programs.
Many private landlords refuse to rent to those who have a housing voucher and with limited public
hausing options, many eligible individuals who have a housing voucher cannot find adeguate housing.
Additionally, many of the rental properties in Las Cruces are not accessible and many landlards are
reluctant to allow tenants to make madifications to the property, There were several fair housing
complaints filed with HUD involving individuals with dizabilities.

Proposed Actions the City will take to address Impediment 2:

® The City of Las Cruces Community Development Department will continue its outreach and
educaticnal efforts to inform builders, property owners and landlords of the provisions and
requirements that must be met in providing equal access to housing for the protected classes of
people cutlined above. The educational effort will include providing written and electronic
information on how housing providers can ensure that advertising, screening processes, lease
palicies, and general interactions with those seeking housing are treated equally. The City
educaticnal effort will 2lso include information for builders on ways to address accessibility
reguirements through the design and construction of accessible, adaptable units. The City will
continue to partner with other agencies serving the Las Cruces area to educate property
owners, Mesilla Valley Public Housing Authority, managers, and bullders on thelr Falr Housing
responsibilities, Partner agencies may include Las Cruces Homebuilders Association, Las Cruces
Association of Realtors, New Mexico Human Rights Division, and local community organizations
with invalverment in Fair Housing Activities, Ongoing.

®  Through online and printed Fair Housing materials, the City Community Development Director
or designee, will assist complainants who wish to file a discrimination complaint, in filing the
necessary forms and providing guidance and referrals an the process the City and other state
and federal agencies will utilize in responding to complaints. Ongoing.

® The City will post Fair Housing Information at all facilities controlled by the City of Las Cruces.
This effort will be extended to City subgrantees which provide housing services. Thase agencies
will be required te post the Fair Housing sign at all housing facilities assisted with local or federal
funds., Ongoing.

& The City will enforce its Fair Housing Ordinance in cases of discrimination as prescribed in the
Ordinance. Ongoing.

& The City will provide technical assistance and oversight to COBG and HOME subgrantees to
ensure that each agency has a compliant Affirmatively Furthering Fair Housing Marketing Plan
[AFFHMP), if applicable. The City will manitor the use of the agency AFFHMP to determine the
success of subgrantees in using the plan to encourage participation in housing activities by
underserved populations, Ongoing.
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& The City will monitor its communications and public outreach and funding activities to measure
the effectiveness of its AFFHMP to ensure that underserved populations are actively recruited ta
participate in public meetings and housing programs and activities. annually.

IMPECAMENT 3: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING
DISPROPORTIOMATELY IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE CONSOLIDATED
PLAN AND THE HOUSING CONCERMS SECTION OF THE ANALYSIS OF IMPEDIMENTS.

ANALYSIS: Approximately half of zll renters in Las Cruces have one of the four housing issues identified
by HUD in the Consolidated Plan (cost burden, overcrowding or lack of kitchen or plumbing). Households
earning less than 50% AMI are more likely to experience cost burden and severe cost burden than those
earning high incomes, especially among renters. There is a severe lack of quality affordable rental units
inn Las Cruces and a hat housing market is enly increasing the median sale price of homes in the City
making homeawnership harder for households earning less than the median income. The housing gap
charts show that a major barrier to Falr Houwsing Cholce 15 the lack of units available to househalds with
limited incomes. The lack of affordable units, results in many residents wha are cost burdened and
cannot afford the units available in the market.

Proposed Actions the City will take to address Impediment 3:

®  The City will examine current planning and development review procedures to provide fast
tracking and concurrent review of affordable rental projects, Ebevate Las Cruces has provided
some guidelines on affordable housing going forward. The City will wark with its stakeholders to
update its Affordable Housing Ordinance that more dlearly outlines what incentives, concessions
and enhancements it will make available to increase the production of afferdable rental housing
that meets the needs of those with the greatest challenges. Annually.

& The City will continue to serve as lead convener of state level and federal agencies and private
sources of capital to create a mare robust set of toels to address the development cost of new
howsing, This enhanced finance approach will focus on Low-income Housing Tax Credits, HOME
Investment Partnership Funding, various supportive housing fimancing sources, various tax
exempt bonds including General Qbligation Bonds and affordable loans from lenders doing
business in the community. Ongoing.

& The City will review density limitations, minimum lot sizes and other regulations that may
canstrict housing providers' ability to produce bath smaller apartrents and for sale homes far
sectors of the market which cannot presently afford the praducts available in Las Cruces.
Ongoing.

* Development Readiness Measures: The City through its mapping and property records system
will identify vacant and underutilized residentially-zoned properties in zoning areas that have
adequate infrastructure to support greater densities for residential uses. This action could
effectively steer development to sites that are considered suitable by the lacality and expedite
the pace at which affordable development occurs. Annually.

& The City will continue to provide limited financizl assistance to hausehalds who qualify for long
term mortgages. The City will utilize its Impact Fee Deferral policies for starter homes that meet
the City definition of afferdable housing. Annually.

& The City will track the numbsers of those populations which recelve assistance to alleviate the
identified housing problems. Annually.

* The City will update its Affordable Howsing Plan to review and develop strategies, goals, and
measures to encourage and track the development of affordable houwsing in Las Cruces. 2021-
20232,
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IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS.,

Analysis: Although HMDA data is not conclusive, it does show some racial/ethnic groups may struggle
maore on the dream to homeownership. Loan denial rates show that American Indian or Alaska Mative,
Hispanic, and women have slightly higher loan denial rates than other groups, Table 3% shows
underlying systemic racism that had hurt people of color for decades. Black or African America and
American Indian or Alaska Mative individuals are more likely to get denied a loan due to credit history.

Proposed Actions the City will take to address Impediment 4:
»  The City will support organizations that provide credit and homebuying counseling, such as

Tierra del 5ol to ensure that the programs are geographically targeted to areas in the
community where loan denial rates are the highest.

= The City will provide educational information about how te access government sponsared and

subsidized loans that have maore flexible underwriting standards, as well as types of lenders to
avold.

®  The City will work with lenders to ensure all lenders are trained on Fair Housing laws.
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Participants

Las Cruces Consolidated Plan Citizen Participation List = Stakeholder Interviews

MName Organization/Field Partcipated In
Karen Trujille Las Cruces Public Schools Stakehaolder
Interview
Lorenze Alba Casa De Peregrinos Stakeholder
Interview
Debbie Moore Chamber of commence Stakeholder
Interview
Tim Pitts City CD Deputy Director, Building Development Stakehaolder
Interview
David Weir City CO Deputy Director-planning Stakehalder
Interview
Larry Nichols City CD Directar Stakehalder
Interview
Griselda Martinez/Francisco City Economic Dev Director Stakeholder
Pallares Interview
Erlc Martim City Facilities Stakehalder
Interview
Isaias Amaya City Home Rehab Coordinator Stakehaolder
Interview
Ifo Pili City Manager Stakehalder
Interview
Raymond Burchfield City Neighborhood Program Specialist Stakeholder
Interview
Srijana Basnyat City Planning & Revitalization Stakehalder
Interview
Jerry Cordova City Public Warks Stakeholder
Interview
Katherine Harrisan-Rogers Senior City Planner Stakeholder
Interview
Mike Bartholomew City- Transit Administrator Stakeholder
Interview
Sonja Saldana City-Ouality of Life- Senior Programs Stakehalder
Interview
Dawn Hommer Community Action Agency Stakehalder
Interview
Terra Winter Community Foundation SN Stakehalder
Interview
John Moscato Develaoper Stakehalder
Interview
Jamie Michaels Dona Ana County- Health and Human Services Stakehalder
Director Interview
LAS CRUCES

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)




Diane D'Ambrosio El Caldite Soup Kitchen Stakeholder
Interview

Paul Ford Integrated Mabile Health/City Fire department Stakehalder
Interview

Michele Adames lardin De Los Ninos Stakehalder
Interview

Jeff Curry IL Gray Stakehalder
Interview

Henry Brutus La Casa Stakehalder
Interview

Ben Beard LCHBA Stakehalder
- Interview

Beth Bardwell League OF Women Voters Stakeholder
Interview

Micole Martinez Mesilla Valley Community Hope Stakehalder
Interview

luan Olvera Mesilla Valley Public Housing Authority Stakeholder
Interview

Candace Butler [V Habitat for Humanity Stakehalder
Interview

Brandie White MVCASA Stakehalder
Interview

Abraham Sanchez MM CAFE Stakehalder
Interview

Terry Melon Precision Mortgage Lender Stakeholder
Interview

Kevin Wilson Realtor also Clty Staff Stakeholder
Interview

Pamela Angell St Luke's/imador Health Stakeholder
Interview

Rose Garcia Tierra Del 5ol Stakehalder
Interview

Denise Emary VASH Coordinataor Stakehalder
Interview

Carole Grady Medical Professional Stakehalder
Interview

Kelli Sierras Social Warker Stakehalder
Interview

Delilah Walsh Interim Director, Las Cruces Stakeholder
Litilities/ Administration - Interview

Carl Clark Litilities Stakeholder
Interview

Brandie White CASA Stakehalder
Interview

Hank Hughes New Mexico Coalition to End Homelessness Stakehalder
(MMCOEH) Interview

3
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Sonja Unrau I BAFA, Stakeholder
Interview

Duane Jokinen Managing Broker, BHGRE Steinborn & Stakehalder
Associates Interview

David Greenburg Community Schools Stakehalder
Interview

John Moscato Developer Stakehaolder
Interview

Adam Oacho Building Inspector Supervisor Stakehalder
Interview

Lisa LaRocgue Sustainability Officer - City of Las Cruces Stakeholder
Interview

Lea Wise Cruces Creathves Stakehalder
Interview

Abraham Sanchez MM CAFE stakeholder
Interview

loe Martinez Building Code Stakehalder
Interyiew

Rohin Lawrence Solid Waste Stakehalder
Interview

Monique Lopez Families and Youth Stakehalder
Interview

Kasandra Gandara Dhstrict 1 Councilwaman Stakehalder
Interview

Tessa Abeyta-Stuve Mhstrict 2 Councilworman Stakeholder
Interview

Gabriel Vasgquez District 3 Councilman Stakeholder
Interview

Johana Bencomao District 4 Councilwoman Stakehalder
Interviaw

Gill Sorg District 5 Councilman Stakeholder
Interview

Yvonne M. Flores District 6 Councilwoman Stakehalder
Interview

Dominique Rodriguez/lose Utilities Stakeholder
Provencio Interview

Hector Terrzaes Public Warks Stakehalder
Interview

Debbi Moore Chamber of Commerce Stakeholder
Interview

Sylvia Washington Tresco Stakehalder
Interview

John Hummier Real Estate Stakehalder
Interview
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Las Cruces Consolidated Plan Citizen Participation List — Focus Group Discussions

Number of Attendees

Attendees

December 8 5 Micole Black, Ben Beard, Steve Montanaez, John
Mescata, Benjamin Rawson
December & i) Carale Grady, Frances Escola, Dylan McDonald, Greg
Shervanick, M Ray Fajardo, Ruben Alvarado
December 9 7 lames lernigan, Ann Jernigan, H Ray Fajardo, lsaias
Amaya, Michelle Adames, Greg Shervanick, Orlanda
Padilla
December 10 3 Robert Crecelius, H Ray Fajardo, Greg Shervanick
December 15 Mo Attendance MA
December 16 Mo Attendance P&
December 17 7 Kari Bachman, Louie Gannon, Wes Smith, Greg
Shervanick, Liz Chavez, Jolene Martinez, Pattl Hansen
December 17 5 Patti Hansen, Greg Shervanick, LeeAnn Meadows,
Kate Ogned, Phynix Drake
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Las Cruces Consolidated Plan Citizen Participation List — Public Hearings

Number of Attendees Attendees

March 30 [AM) 4 Dawn Hommer, Candice Butler, Elizabeth Bardwell,
Greg Shervanick
March 30 (PM) 2 Greg Shervanick, Lizz Taylor
March 31 3 Greg Shervanick, Thomas Winter, Bryana Valdez
April 1 2 Greg Shervanick, Nicole Martinez
&
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Focus Group Guide

Las Cruces Five-year Consolidated Plan
and Analysis of Impediments
Focus Group Discussion Guide

Introduction and Objective

Describe the general purpose of the discussion. The City is developing a Five-year Consclidated Plan as part of
the HUD Community Development Block Grant (CDBG) requirements, An impestant piece of the wark is to
learn the ideas, insights, and perspectives. With your help, we will be able to learn more about aur
community strengths, resources, housing-related needs, and |deas about potentlal ways to address needs
and gaps. The purposes af the plan are to:

+ |dentify and understand Las Cruces’ housing and other related community needs,

«  Determine the services, including housing, and service levels required to meet those needs.
& |dentify barriers and challenges people face with Las Cruces’ housing and community needs,
& Learn how to best use federal, state and local resources.

Explain the necessity for nofe-taking, oudio foping and reporting. The session is belng audiotaped to assist us
in recalling what you say. | will be describing our discussion in a written report. Howeaver, your comments will
be kept fully anonymaous and individual names will nat be used.

Seek particlpants” honest thoughts and oginions. Candid opinions are the key to this process. There are no
right or wrong answers. I'd like to hear from each of you and learn more about your opinions, both positive
and negative, Please be respectful of the opinions of others.

Describe logistics. The length is approximately 75 Minutes; If you get dropped from the session, simply sign
back in.

Highlight the sppraach for thase who hove nat been to o group before. For thase of you who have net been
to one of these discussions before, the basic process is that | will be asking questions throughout our
discussion. However please feel free to speak up at any time. In fact, I'd encourage you to respond directly to
the comments other people make. If you don't understand a question, please let me know. We are here to
ask questions, listen, and make sure everyone has a chance to share and feels comfortable,

Questions? Do you have any guestions for me before we start?
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Discussion Questions

1. Tostart with, please tell me a little about what you enjoy living and/or warking in Las Cruces?

Housing and Public Improvements
The next few questions will involve the needs around housing and public improvemnents in Las Cruces,

2. From your perspective, what are the top three housing-related needs in the community? These
may Include things like [reference the list below] XK
PROBE as needed:

o Additional services (e.g., shower facilities, shefters, laundry, healthcare, etc.) for people experiencing
homelassness

o Advocacy to provide fair housing, fair housing outreach, testing

o Infermation assistance to apartment residents and homeowners [ buyers

o Assistance to help pay rent {for low-income residents)

o Assistance to purchase housing; home buyer counseling; down payment assistance
Centralized information system to learn about housing availability and related services

= Energy efficient improvements for residential units {either homeowner or tenant accupied)

o Increase the supply of affordable rental howsing, housing for low-Income senlors, people living with
disabilities, size of units available

o Lead-based paint [/ lead hazard screenings

Neighbarhood revitalization projects

Owmner-occupied or rental housing rehabilitation (funds to assist with home repairs)

Develop permanent housing for people experiencing homelessness

Qo Qa

3. What are the most challenging barriers or impediments to addressing housing issues in Las
Cruces? In other words, why Is it difficult to address some of these needs?

Specifically, which of these do wou feel are in the City’s pundiew to eddress and how would they do
that#

4. How familiar are you with Fair Housing Laws are? In your own words, can you describe them? If
you feel like these laws were violated during the rental or homebuying process, who would you
turn to for help?

5. What populations are especially vulnerable and/or underserved from your perspective when it
comes to housing needs in the community? XXXX

PROBE: Seniors, Hispanic communities, undocumented, African American communities, Veterans,
people living with disabilities, others,
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6. What are some of the needs of those experiencing homelessness or those on the brink of
homelessness in the community?

o Are there services availability in Las Cruces to meet these needs?

7. How has the COVID-19 pandemic affected housing in Las Cruces? What are the long-term impacts?

5. Now, what other categories of public and community services need improvement and;or funding?
These may include things like [reference the list below]

PROBE as needed:

o Children services |abused, abandoned, or neglected)
o Public health services
Mental health services
2 Parks and recreational programs and services
o Servicss for seniors age 65 and alder
Services for Persons with HIV/2I05
Substance use services
Yiouth center services and programs
Prenatal services

[ S o ]

9. HUD CDBG also allows for the funding of certain types of community facilities and economic
development projects. If you were to identify two or three focus areas for community
development and facilities, what would you prioritize? These may include things like [reference
the list below]

PROBE as needed:

= Fimancial assistance for low-income individuals to create or expand a businass
Program to assist with job-skilks development and job placemeant

Public improvements to cammercial £ indwstrial sives

Accessible centers, parks, and ather public facilities

Sidewalks — Additional, accessible sidewalks in places where sidewalks do not currently axist
Sidewalks — Improved maintenance and accessibility of existing sidewalks
Srore front improvements in low-income neighborhoods

Street/road maintenance

Public health facilities

= Mental health facilities

< Youth center facilities

[« I & R}

I ]

10, For any of these areas, what populations, or communities, would most benefit from additional
resources or services?
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Awareness and Community Partnerships
Lastly, we'll talk a little bit about access to, and awareness of, community services in Las Cruces.

11. At a high level, how would you describe the current availability and access to services in the city of
Las Cruces? Do people who need services know where to go to learn about them?

12. How do people generally learn about what services are available in Las Cruces, and how to access
these services? (e.g., Online directory; Hotline; Word of Mouth)?
o What's the best way to connect with people?

13. Would it be helpful for the City of Las Cruces government to address projects by itself or in
collaboration with other agencies or groups in Las Cruces? If they collaborate, what is the most
effective way to build partnerships?

Magic Wand Question

(If time is availakle)

14. If there was one housing-related issue that you could personally change with the wave of a magic
wand, what would it be?

Thank you very much again for your time and thoughtful responses to our gquestions.
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Plan consolidado de cinco afios y analisis de

impedimentos de Las Cruces
Guia de discusion del grupo de enfoque

Introduccidn y objetivos

Descritir el propdsito general de lo discusidn. La ciudad estd desarrollando un plan consolidado de cinco
afios comao parte de los requisitos de la Subvencidn para el Desarrollo de la Comunidad {COBG, por sus
siglas en inglés) del HUD, Una parte importante del trabajo es aprender las ideas, los conacimientos y las
perspectivas. Con su ayuda, podremos aprender mds sobre las fortalezas, los recursos, las necesidades
relacionadas con la vivienda y |as ideas de nuestra comunidad sobre posibles formas de abardar las
necesidades y las brechas. Los propdsitos del plan son:

Identificar y comprender |as viviendas y otras necesidades de |la comunidad de Las Cruces.
Determinar los servicios, incluida la vivienda, y los niveles de servicio necesarios para satisfacer
e5as necesidades.

« |dentificar las barreras y desafios que enfrentan las persanas con las necesidades de vivienda y
de la comunidad de Las Cruces,

« Aprender a utilizar mejor los recursos federales, estatales y locales.

Explicar la necesidad de tormar notas, grobar audio e informar. La sesidn se estd grabando para
ayudarnos a recordar lo que dice. Describirg nuestra discusian en un informe escrito. Sin embargo, sus
comentarios se mantendran completamente andnimos v no se utllizardn nombres individuales.

Buscar las pensomientas v epiniones honestas de los participontes. Las opiniones sinceras son la clave
de este proceso. Mo hay respuestas correctas ni incorrectas. Me gustaria saber de cada uno de ustedes y
coneCer mas sobre sus opiniones, tanto positivas como negativas. Sea respetwoso con las opiniones
ajenas.

Describir lo logistica, La duracidn es de apraximadamente 75 minutos; si se llegara a salir de la sesidn,
simplemente vuelva a ingresar.

Resaltar el enfoque pore aguellos que no han estado antes en un grupo. Para aquellos de ustedes que no
han estado en una de estas discusiones antes, el proceso basico es que haré preguntas a lo larga de
nuestra discusidn. 5in embargo, no dude en hablar en cualguier momento. De hecha, lo imvito a gue
responda directamente a los comentarios que hagan otras personas. 5i no entiende alguna pregunta,
hdgamelo saber, Estamos aqul para hacer preguntas, escuchar y asegurarmos de gue todos tengan la
oportunidad de compartir y que se sientan comodos.

¢ Tiene preguntas? dTiene alguna pregunta antes de empezar?
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Preguntas de discusion

15. Para empezar, por favor, cuénteme un poco sobre lo que le gusta de vivir y/o trabajar en Las

Cruces.

Vivienda y mejoras publicas

Las siguientes preguntas se referiran a las necesidades en tormo a la vivienda y las mejoras pablicas en

Las Cruces,

16. Desde su perspectiva, {cudles son las tres principales necesidades relacionadas con la vivienda en
la comunidad? Estos pueden incluir cosas como [consulte la siguiente lista]

INVESTIGUE segun sea necesario:

i

[ I 4

[&]

o a

]

e

Servicios adicionales (p. ej., duchas, refugios, lavanderia, atencion médica, etc.) para personas sin
hogar

Promocidn para proporcionar vivienda justa, alcance de wivienda justa, pruebas

Asistencia de informacian para residentes de departamentos y propietarios/compradores
Asistencia para ayudar a pagar el alguiler (para residentes de bajos ingresos)

Asistencia para la compra de vivienda; asesoramiento para compradores de wivienda; asistencia para
&l pago inlcial

Sistema de informacidn centralizado para conocer la disponibilidad de viviendas v servicios
relacianados

Mejoras en cuanto a la eficiencia energética de las unidades residenciales (ya sean ocupadas por el
propietario o par el inguiling)

Aumentar la oferta de viviendas de alguller asequibles, viviendas para personas mayores de bajos
ingresos, personas que viven con discapacidades, tamaio de las unidades disponibles

Pintura a base de plomo)pruchas de deteccion de plomo

Proyectos de revitalizacian de vecindarios

Fehabilitacion de wiviendas acupadas por el propietario o alguiladas (fondos para ayudar con las
reparaciones de wiviendas)

Desarrollo de viviendas permanentes para personas sin hogar,

17, éCudles son las barreras o impedimentas mas desaflantes para abordar los problemas de vivienda
en Las Cruces? En otras palabras, ¢ por qué es dificil abordar algunas de estas necesidades?

Especificamente, foudles de ellos cree que son competencio de la ciudad y como lo podeion abordar?

18, {Qué tan familiarizado estd con las leyes de vivienda justa? En sus propias palabras, { puede
describirlas? 5i siente que estas leyes fueron violadas durante el proceso de alguiler o compra de
vivienda, {a quién acudiria para obtener ayuda?

19, iQué poblaciones son especialmente vulnerables yfo desatendidas desde su perspectiva cuando
se trata de las necesidades de vivienda en la comunidad?
INVESTIGUE: personas mayores, comunidades hispanas, indocumentados, comunidades
afroamericanas, veteranocs, persanas que viven con discapacidades, otros,

Consolidated Plan
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20, iCudles son algunas de las necesidades de las personas sin hogar o gue estin al borde de
quedarse sin hogar en la comunidad?

o {Hay disponibilidad de servicios en Las Cruces para cubrir estas necesidades?

21, iComo ha afectado la pandemia COVID-19 a las viviendas en Las Cruces? {Cudles son los impactos
alargo plazo?

22. Ahora bien, {qué otras categorias de servicios piblices y comunitarios necesitan mejoras y/o
financiacién? Estos pueden incluir cosas como [consulte la siguiente lista)

INVESTIGUE segin sea necesario:

Servicios para nifiog (abusados, abandonados o descuidados)
Servicios de salud publica

Servicios de salud mental

Parques y programas y servicios recreativos

Servicios para personas mayores de 65 afios

Serviciog para personas con WIH/SIDA

Servicios de abuso de sustancias

Servicios y programas del cantro juvenil

Servicios prenatales

4]

S T |

Qo0 O

[ ]

23, HUD CDBG también permite el financiamiento de ciertos tipos de nstalaciones comunitarias y
proyectos de desarrollo econdmico. Si tuviera que identificar dos o tres areas de enfoque para el
desarrollo v las instalaciones de la comunidad, écudles serian sus prioridades? Estos pueden incluir
cosas como [consulte la siguiente lista)

INVESTIGUE segun sea necesario:

o Asistencia financiera para personas de bajos ingresos para crear o expandir un negocio
o Programa para aywedar con el desarrollo de habilidades laborales v colacacidn laboral
Mejaras pablicas para los sitios comerciales/industriales

Centros, pargues y otras instalaciones plblicas aceesibles

Aceras; aceras adicionales y accesibles en lugares donde las aceras no existen actualmente
Aceras: mantenimiento y accesibilidad mejorados de las aceras existentes

Mejaras en el frente de tiendas en wacindarios de bajos Ingresos

Mantenimiento de calles/carreteras

Instalaciones de salud pablica

Instalaciones de salud mental

Instalaciones del centro juvenil

Lo O O

ooa O

24, Para cualquiera de estas areas, {qué poblaciones o comunidades se beneficiarian mas de recursos
o servicios adiclonales?
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Concientizacidn y asociaciones comunitarias

Por altimo, hablaremos un poto sobre el acceso y el conocimiento de los servicios comunitarios en Las
Cruces,

25, En un nivel alto, {como describiria la disponibilidad actual y el acceso a los servicios en la ciudad
de Las Cruces? {Las personas que necesitan servicios saben a ddnde acudir para recibir
infarmacion sobre ellos?

26. En general, {edmo se enteran las personas de los servicios disponibles en Las Cruces y de cdma
acceder a ellos? (p. ej., directorio en linea; linea directa; boca a boca)?

o fCudles la mejor forma de conectarse con la gente?
27. i5eria dtil para el goblerno de la ciudad de Las Cruces abordar los proyectos por sl mismo o en

colaboracidn con otras agencias o grupos en Las Cruces? 5i colaboran, icudl es la forma mas eficaz
de crear asoclaclones?

p te vari ]

[5i hay tiempo disponible)

28. 5i hubiera un problema relacionado con la vivienda gue pudiera cambiar persenalmente con el
movimiento de una varita mdgica, Jcudl seria?

Muchas gracias de nuevo por su tiernpo y por sus amables respuestas a nuestras preguntas.
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Stakeholder Interview Guide

Las Cruces CONS Plan and Analysis of Impediments

Stakeholder Interview Guide

Introduction and Objective

Describing the general purpose of the discussion. The City of Las Cruces is developing a Five-year
Consolidated Plan as part of the HUD Community Development Block Grant (CDBG) requirements. An
important piece of the work is to learn the ideas, insights, and perspectives from community members,
With your help, we will be able to learn more about our community strengths, resources, housing-
related needs, and ideas about potential ways to address needs and gaps. The purposes af the plan are

to:
# |dentify and understand Las Cruces” housing and other related community needs.
# Determine the services, including housing, and service levels required to meet those needs,
# |dentify barriers and challenges people face with Las Cruces” housing and community needs.
#  Learn how to best deploy federal, state and local resources.

Seeking participants’ candid thoughts and epiniens. Frank opinions are the key to this process, There are

na right or wrong answers to questions. 1'd like to learn more about your opinions, both positive and
negative.

| have a few guestions from some rather broad categories, and then some more detailed ones. The
discussion will take about 15-20 minutes. Shall we get started?

Interview Warm-up
29. To start with, share something about your role in the City.

30. Thinking broadly about the strengths of Las Cruces residents, what is first thing that comes to
mind? In other words, when you think about what makes the City of Las Cruces, or its residents,
great, what comes to mind first?
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Housing

The next few questions will involve the needs around housing in Las Cruces.

31. From your perspactive, what are the top three needs for housing in the community?
PROBE as needed:

8 S S e T e R B &

[ SR |

[ T T 5

&)

Additional services (e.g., shower Facilities, shelters, laundry, healthcare, ete.) for people experiencing
homelessniess

Advocacy to provide fair housing [define fair housing as needed] assistance to apartment residents and
home owners / buyer

Assistance to halp pay rent (for low-income residents)

Agsistance to purchase housing; harme buyer counseling

Centralized information system to learn about housing availability and related services

Down payment assistance

Energy efficient improvernents for residential units [efther homeowner or tenant occupled)

Fair howsing outreach and testing [due to discrimination)

Increase supply of affordable rental housing

Increase supply of housing for low-income seniors

Increase supply of housing for people living with disabilities

Lead-based paint / lead hazard screenings

Neighbarhood revitalization

Dwner-occupied housing rehabilitation (funds to assist with home repairs)

Develop permanent housing for individuals and families experiencing homelessnass

fiental housing rehabilitations (funds to assist with rental unit repairs)

32. What populations or geographical areas are especially vulnerable andfor underserved from your
perspective when it comes to housing needs In the community?
PROBE: Seniors, Hispanic communities, African American communities, Veterans, people living with
disabilities, mew immigrants, others,

33, What are the most challenging barriers (impediments) to addressing housing needs? Which ones
are in the City's purview to address, and how would that occur?

PROBE as needed:

Q
o
8]
]

o

Lack of knowledge / awareness
Limited English Proficiency
Discrimination

Access to resources

Coast

34, How would you characterize the City of Las Cruces housing supply?

35. What are some of the needs of people experiencing homelessness or at-risk of being homeless?
Are there services availability in Las Cruces to meet their needs?

Consolidated Plan
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Comrunity Services

Mow let’'s talk about broader community needs and available services in Las Cruces.
36, From your perspactive, what are some of the top non-housing related needs in the community?

37. When thinking about the City of Las Cruces ‘s existing public services, in your opinion what is the
lewel of need for improving and funding projects in the following areas?

PROBE as needed:

Abused, abandoned, or neglected children services
Public health services and facilities
o Mental health services and facilities
Parks and recreational programs
Services for persons with needs related to seniors age &5 and older
Services for persons with HIV/AIDS Substance abuse services
o Youth centers and programs
= Prenatal services

O 0

38. HUD CDBG also allows for the funding of certain types of community facilities and economic
development projects. If you were to identify two or three focus areas, what would you prioritize?
PROBE as needed:

Centers, parks, and other public facilities accessible to people with disabilities

Financial assistance for low-income individuals to create or expand a business

Public improvements to commercial findwstrial sites

Sidewalks — Additional, accessible sidewalks in places where sidewalks do not currently exist
Sidewalks — Improved maintenance and accessibility of existing sidewalks

Store front improvements in low-income neighborhoods

Street/road maintenance

Program to assist with job-skilks development and job placemant

S e |

L S R o R

39, How has the COVID-19 Pandemic impacted the Las Cruces community — housing-related needs
and other community issues, as well?

Lastly, we will talk a litthe bit about access and awareness of community services in Las Cruces.

40. How do people generally learn about what services are available in Las Cruces, and how to access
these services? [e.g., Online directory; Hotline; Word of Mouth)?
o What's the best way to connect with people?

Magic Wand Question

(If time is available}

41, If there was one housing-related issue that you could personally change with the wave of a magic
wand, what would it be?

Thank you very much again for your time and thoughtful responses to our guestions.
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Community Survey Results
Las Cruces Community Survey
Needs by Need Group and Total by Ethnic Category

Rank
1

Querall Needs

Non Hispanic

Mental Haalth Services, Substance Abuse
Treatment, Supportive Services *

Domestic Violence Shelters *

Economic Development (e.g., business
assistance programs {o create jobs) *

Totall

Economic Devalopment {e.g., business assistance
rams to create Jobs) *

Mental Health Services, Subsiance Abuse Treatment,
Suppartive Servicas *

Economic Development (e.g., business
AssEtaNce programs to create jobs) *

Domestic Viclence Shelters *

Domestic YViolence Shelters *

Mental Health and Substance Use
Trealment *

Mental Health Services, Substance Abuse
Treatment, Supportive Services *

Education and Jab Training *

Education and Job Training *

Education and Job Training *

Emplayment Training *

Mental Haalth and Substance Use Treatmant

Mantal Health and Substance Use Treatment *

Life Skills Training *

Safe Housing for Seniors *

Life Skills Training *

Life Skills Training *

Parks and Racraation Facilities (e.9..
laygrounds, pools, skate parks) *

Employment Training *

Public Improvements {e.g., sireets, lighting,
waler, sewer) *

Safie Housing for Seniors *

Public Improvements (e.g., siraets, lighting,
water, sewer) *

Sale Housing for Saniors *

Parks and Recreation Facilifies (e.g., playgrounds,
pools, skate parks) *

Health Services {e.g., dociors, hospitals,
health clinies) *

Health Services (e.g., doctors, hospitals,
health clinics) *

Public Improvements (e.g.. streets, lghting, water,
sewer) *

Parks and Recreation Facilities (a.g..
playgrounds, pools, skate parks) ©

Emaployment Training *

Health Services (e.g., doclars, haspitals, health clinics) *

! Category and aggregate "Totals” are welghted to properly reflact the actual Non-Hispanic to Hispanic propeortions in the Las Cruces population kased on

American Census Department data. Available at
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Community Needs

Non Hispanic

Hispanic

Total

Economic Development {e.q., business
assistance programs fo create jobs) *

Mental Health and Substance Use Treatment *
Education and Job Training *

Econaomic Developmant (g.g.. businass
asskstance programs to create jobs) *

Educaticn and Job Training *
Mantal Health and Substancs Use Traatment *

Housing Needs

Economic Development (g.g., business
assistance programs o create jobs) *

Education and Job Tralning *
Mantal Health and Substance Usa Treatmant *

Mon Hispanic

Hispanic

Total

Safe Housing for Seniors *

Safe Housing for Seniors *

Safe Housing for Seniors *

Tenant ! Landlord Dispute Resclution (e.g., rent
increases, lack of maintenance, Fair Housing) *

Homeownership Assistance (e.g., down-
payment, low interest loans)

Weatherization Programs (e.g., energy
afficiency) *

Weatherization Pragrams (2.9, enargy
afficiency] *

Weatherization Programs (g.g., energy
efficiency) *

Homeownership Assistance (e.g., down-
paymant, low interest kans) *

Homeless Facilities and Services N

eeds

Non Hispanic

Hispanic

Total

Mental Health Services, Substance Abuse
Treatment, Suppartive Services *

Domestic Viclence Shelters *

Mental Health Services, Substance Abuse
Treatment, Suppartive Services *

Domestic Vialencs Shelters *

Mental Health Services, Substance Abuse
Treatment, Supportive Services *

Damestic Violence Shelters *

Employment Training *

Life Skills Training *

Life Skills Training *

Community Facilities Needs

Non Hispanic

Hispanic

Total

Youth Centers *

Parks and Recreation Facilities (e.g.,
playgrounds, pools, skate parks) *

Health Facilities *

Youth Centers *

Parks and Recreation Facilities (a.g.,
playgrounds, pocls, skate parks) *
Health Facilities *

Youth Centers *

Parks and Recreation Facilities (e.q.,
playgrounds, pools, skate parks) *

Health Facilities *

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

LAS CRUCES

47

443



Frequency

Tables
‘What language would you like to take the survey in?
Cuirmutative
Fraquancy Percant Walid Parcant Percant
Valid Englisn [EE) T36 EEK 0.6
Esganal 3 a3 A 100.0
Total GG 7349 100.0
Mizsing Mo response 246 264
Total 942 100.0

Do you have a current residence - 8 house or apartment where you live and pay rent or a mortgage {or own outright)?

Curnulative
Fraquancy Parcent Walid Percent Percent

Walid ] 34 35 35
Yas, | rent an aparbment or 197 209 21.7 26,2
house
Yes, | own a house where 857 6y T4 Ty
I live
Me, | do not cwrently rent 20 21 2.2 9.9
an apariment or own 8
houge where | live
Mo, | currenthy Fve n a 1 A A 100.0
shared living facility such
@5 @ college donm, nursng
home, or group home
Total a07 86.3 100.0

Missing Mo response 5 ar

Total 942 100.0

Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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lam a [Check all that apply): - Resident

Cumulaive
Fraquency Percant “Walid Percant Percant
Walid Sizlected 8ag 4.4 844 84,4
Mol sehected 53 5.8 58 1000
Tedal 942 100.0 100.0
I am a (Check all that apply): - Non-profit Service Provider
Curmulative
Fragusncy Parcant ‘Walid Percant Percant
Valid Selectad ET A8 38 3G
Mot selectad a08 5.4 254 100.0
Total 942 100.0 100.0
lam a (Check all that apply): - Business Owner
Cumulative
Fraquanay Parcant Walid Percent Percant
Walid Selected 100 0.8 10.8 10.8
Mot salecied 842 oh4 o54 100.0
Total 942 100.0 100.0
Community Neaeds - Community Facilities (e.g., parks, recreation centers)
Curnulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority o no nesd 39 4.4 47 47
18 1.9 22 69
s 3T 4.2 11.2
Neutral 130 13.8 15.8 6.9
150 15.9 18.2 451
45
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)

445



173 TE4 210 66,1
High priority o large nesed 9 29.6 339 1000
Tadal 824 T 100.0
Misgang D rot ke 1 12
Mo response a7 1.4
Todal 118 12,5
Total 942 1000
Community Needs - Community Sarvices (e.qg.. recraation, senior programs)
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 39 4.1 4.9 4.8
20 21 2.4 T2
25 a7 a0 10.2
Mautral 143 152 w4 ]
178 187 214 481
185 9.6 225 7.6
High priority or large noad 233 4.7 264 100.0
Todal 8 §7.2 100.0
IMissing D il ke 13 14
Mo response 108 1.5
Todal 121 128
Tedal 9432 100.0
Community Néeds - Economic Development (&.9., DUSINess assistance programs 1o create jobs)
Curmulative
Fraguency Percant Walid Percent Percant
valid Low priority or no mesd 19 20 23 23
13 14 1.6 4.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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0 24 25 64
Meutral =1 ar 1.2 7y
96 10.2 1.9 25
143 15.2 177 472
High priarity of karge meed 428 45.4 228 1000
Todal a1 BE.0 100.0
Missing D not kn 23 24
No responsa 109 11.6
Total 132 14.0
Toal 942 100.0
Community Needs - Homeless Facilities and Services
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd a1 G4 6.3 6.3
3 35 4.1 10.3
29 31 38 13.9
Mauiral a8 104 121 260
181 A 9.8 458
152 161 187 645
High priority or large need 288 306 355 100.0
Total 812 56,2 1000
Misging Do nal ke 21 2.2
Ne response 109 1.6
Total 130 138
Total 942 100.0

Consolidated Plan
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e a0 4.2 4.8 48
39 4.1 48 87
v 38 45 142
Meautral 157 16.7 182 334
139 14.8 17.0 504
109 1.6 13.3 637
High priority of large need 297 35 363 100.0
Total 818 863 100.0
Missing Do niat knive 14 15
Mo response iali] 1.7
Total 124 13.2
Total 942 100.0
Community Needs - Public Improvements (e.g., streets, lighting, water, sewer)
Cumulative
Fraquancy Parcant Walid Percent Percant
Walid Law priority or no mesd 22 2.3 27 2.7
13 14 1@ 43
. 26 28 32 74
Mauiral 145 154 178 25,0
181 16,0 183 434
- 7 182 208 64,2
High priority or large need 295 313 358 100,00
Total 823 Bra 100.0
Missing Do nat kncre 11 1.2
Mo responas 108 1.5
Total 119 126
Consolidated Plan LAS CRUCES
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Todal

942 100.0

ity Needs - Homal Prevention Services (e.g., emergency financial assistance to pay housing expenses)

Curnulafive
Fraquency Percant ‘alid Percant Percant
Valid Law priority of no mesd a4 57 6.7 6.7
28 30 35 104
a6 3.8 4.4 14.6
Meutral 149 158 18.4 330
149 1548 184 514
143 152 177 &1
High priority or large need 250 265 309 100.0
Total 809 859 100.0
Missing D it knav 24 25
Mo responsa 109 11.6
Total 133 4.1
Total 942 100.0
Community Meeds - Child Care (e.g., preschool, alter-school care, day care)
Cumulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority o no nesd 56 59 T2 T2
28 30 38 107
N 33 4.0 147
Meudral 172 183 220 367
130 138 16.6 53.3
162 7.2 20.7 40
High priority or large need 203 215 26.0 100.0
Total T4z B30 100.0
Consolidated Plan LAS CRUCES
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IMissing Ci rt ke 52 55
Mo response 108 15
Tadal 160 7.0
Todal 942 100.0
Community Needs - Senior Services (Meals-on-Wheels, in-home cara)
Curmulative
Fragquancy Percant Walid Percant Percant
Walid Low pririty of no nesd 29 34 ar av
" 1.2 14 51
29 34 ar 87
Meutral 144 153 182 269
161 17 203 47.2
196 20.8 247 T2.0
High priority or large nesd 222 238 280 100.0
Todal a2 844 i00.0
IMissing Dy ik ke 43 4.8
Mo response 107 1.4
Todal 150 159
Tedal 942 100.0
Community Needs - Mental Health and Substance Use Treatment
Curnulafive
Fragusncy Percant ‘Walid Percant Percant
Valid Low priority or no nesd a0 32 ir 37
14 15 1.7 5.4
22 23 ar BA
Neutral as a0 10.4 18.5
134 14.2 6.4 8.0
Consolidated Plan LAS CRUCES
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137 4.5 6.8 518
High priority o large nesed 393 aur 452 1000
Tadal 815 865 100.0
Misgang D rot ke 20 24
Mo response a7 1.4
Todal 127 135
Total 942 100.0
Community Meeds - Health Services (8.g., doctors, hospitals, health clinics)
Curmulative
Fraquency Parcent Walid Percent Percent

alid Low priority or no meed 39 4.1 4.9 4.8

24 25 28 17

25 28 32 108

Mautral 121 128 148 6.7

128 138 157 41,4

158 6.8 9.4 0.8

High priority or large noad 320 .0 8.2 100.0

Todal 16 564 100.0
IMissing D il ke 18 19
Mo response 108 1.5
Todtal 126 154
Tedal 9432 100.0
‘Community Neads - Education and Job Training
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed 23 24 28 28
14 15 1.7 4.6
55
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)

451



16 17 20 65
Meutral 106 1.3 131 19.6
125 133 15.4 351
170 158.0 210 6.0
High priority of large need aa6 iTa 44,0 100.0
Todal a1 BE.0 100.0
Missing D not kn 23 24
No responsa 109 11.6
Total 132 14.0
Toal 942 100.0
Community Meeds - Downtown Revitalization
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd 130 138 15.8 16.8
45 4.8 55 2.2
a4 89 0.2 4
Meutral 194 20.8 235 55.0
142 5.1 7.2 T2.2
99 106 120 B4.2
High priority or large need 130 158 58 100.0
Total 824 LT -] 1000
Misging D il ke 9 1.0
Ne response 109 1.6
Total 118 125
Total 942 100.0

Consolidated Plan
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e M4 3.8 44 44
0 21 28 69
5 a7 45 15
Meautral 188 200 242 356
149 158 18.2 548
164 74 211 5.9
High priority of large need 187 184 241 100.0
Total 77 B2 100.0
Missing Do niat knive 52 55
Mo response 113 12.0
Total 165 175
Total 942 100.0
CH_Oth
Fraquency Parcant
Missing Mo response 876 3.0
System ag 70
Todal 942 100.0
Housing Needs - Build More Affordable Ownership Housing (e.g., condos, townhouses, single-family}
Curnulafive
Fraguency Percant ‘alid Percant Parcant
Walid Low priority of no mead a5 a0 114 1A
42 4.5 5.5 16.5
42 4.5 2.3 220
Meuitral 1500 159 14.5 415
Consolidated Plan LAS CRUCES
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138 4.6 160 58.5

114 121 148 743

High priority of large nesd 197 209 a7 100.0

Todal vEa 815 100.0
Misging D ol ke 22 23
Me response 152 16,1
Total 174 185
Total 942 100.0
Housing Needs - Build More Affordable Rental Housing {e.g., apartmaents)
Curnulative
Fraquency Pescent Walid Parcgnt Percent

Valid Low priority or no nesd a5 101 123 123

4 4.2 52 175

56 58 73 .7

Mautral 168 i7.8 218 46.5

114 121 148 1.3

19 12.6 15.4 TET

High priority o large need 180 91 233 1000

Total 772 520 100.0
Missing Die ok ke 16 17
Mo response 154 6.3
Tedal 170 180
Tiodal 942 100.0
Housing Needs - Emergency Assistance (e.g.. emargancy repairs)
Curulative
Fragquency Parcent Walid Percant Percant
valid Low priority o no nesd 47 50 6.3 63
Consolidated Plan LAS CRUCES
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19 2.0 25 Ba
34 5.6 4.8 13.4
Meutral 193 205 258 382
173 154 232 624
122 130 16.3 TE7
High priority or large naed 159 16.9 23 100.0
Total 747 ek 100.0
Mizsing Dhoy it knai 349 4.9
Mo response 156 166
Total 195 0.7
Total 942 100.0
Housing Neads - Hor ship Assistance (¢.9., downpayment, low interest loans)
Cumulative
Fraquency Percent Walid Parceni Percent
Walid Low priority ar no nesd 64 &8 B4 B4
a0 4.2 52 13.6
39 41 51 18,7
Meudral 162 6.1 9.8 38.5
160 7.0 209 58,4
109 18 14.2 TiE
High priority of large need 02 214 26,4 100,00
Tedal TG 813 100.0
Misgang D ol knerw 25 27
Mo respanse 151 16.0
Total 176 187
Total 942 100.0

Consolidated Plan
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Cumulative
Fraquency Percant Walid Percent Parcant

Walid Low priority o no e 59 63 Ta Ta

39 4.1 52 129

46 49 61 180

Meautral 172 183 227 417

183 16.2 202 B2.0

145 154 19.2 B4

High priority of large need 143 15.2 169 100.0

Total 757 B0.4 100.0
Missing Do niat knive 33 35
Mo response 152 161
Total 185 10.6
Total 942 100.0
Housing Meeds - Minor Home Improvement Assistance {e.g., paint, doors and windows, roof)
Cumulative
Fraquancy Parcant Walid Percent Percent

Walid Law priority or no mesd ag a4 118 116

53 5.8 68 185

. a6 59 73 5.8

Meudral 222 238 253 54,8

138 4.8 16,0 28

- il "y 143 BT

High priority or large need [:1:] 0.5 128 100,00

Total 767 814 100.0
Missing Do nat kncre 20 24
Mo responas 155 185
Total 175 186
Consolidated Plan LAS CRUCES
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Tedal 942 100.0
Housing Meeds - Rental Housing Repalr
Curmutative
Fraquancy Percant Walid Parcant Parcant
Valid Low priority oF no need EE) 10.4 131 131
55 58 T4 0.5
57 &1 16 284
Meutral 218 234 0.2 573
114 121 153 TEE
45 104 127 853
High priority or large nesd 1M 1.7 14.7 100.0
Total 747 183 100.0
Iissing Di ot ke 41 4.4
Mo response 154 163
Todal 195 20.7
Total 942 100.0
Housing Meeds - Rent Assistance (e.g., renl assistance, securily deposit)
Cumulafive
Fraguency Percant ‘alid Percent Percant
Walid Low priarity e no need L a1 13 13
43 4.6 5.7 o
ad a7 71 241
MNeutral 188 20.0 248 48.9
128 136 16.9 5.8
a9 10.5 134 TE.9
High priority or large need 160 17.0 211 100.0
Total 758 80.5 100.0
Consolidated Plan LAS CRUCES
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IMissing Ci rt ke bt 34
M response 165 16,5
Tedal 184 19.5
Todal 942 100.0
Housing Needs - Lead Hazard Screening
Curmulative
Fragquancy Percant Walid Percant Percant

Walid Low pririty of no nesd a3 [K] 123 123

g 4.1 54 17.7

53 56 T4 m4

Meutral 180 19.1 251 50.1

115 122 16.0 6.2

99 0.5 138 T8.9

High priority or large nesd 144 153 201 100.0

Todal Tia 76.2 i00.0
IMissing Dy ik ke 71 75
Mo response 153 16.2
Todal 224 238
Tedal 942 100.0
Housing Meeds - Weatherization Programs (e.g.. energy efficlency)
Curnulafive
Fragusncy Percant ‘Walid Percant Percant

Valid Low priority or no mnesd O T4 9.2 ENF

an 32 38 134

s ar 4.6 1.7

Neutral 144 153 18.9 387

147 156 10.3 56.0

Consolidated Plan LAS CRUCES
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139 4.8 183 742
High priority o large nesed 196 208 258 1000
Tadal Vel 508 100.0
Misgang D rot ke ) 28
Mo response 154 5.3
Todal 13 19.2
Total 942 100.0
Housing Neads - Utility A (e.g.. emerg manthly idies)
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 59 &3 Ta Ta
M 33 4.1 11.8
a4 4.7 58 7.6
Mautral 149 158 19.8 arz
173 154 227 58.9
137 4.5 180 79
High priority or large noad 1688 178 221 100.0
Todal T 508 100.0
IMissing D il ke 24 25
Mo response 167 16,7
Todal 1a1 192
Tedal 9432 100.0
Housing Needs - Homeownership or Rental Education (e.g., pre-purchase counseling, home repair class)
Curmulative
Fraguency Percant Walid Percent Percant
valid Low priority or no mesd a9 [X] T 7
26 24 34 11.2
Consolidated Plan LAS CRUCES
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46 4.8 6.0 i7.2
Meutral 167 6.7 206 ira
172 183 228 604
121 128 159 TE.2
High priority of large need 181 19,2 238 100.0
Todal TE2 B0.9 100.0
Missing D not kn 26 za
No responsa 154 16.3
Total 180 191
Toal 942 100.0
Housing Meads - Tenant / Landlord Dispute Resolution (&.g., rent increases, |ack of maintenance, Fair Housing)
Cumulative
Fraquency Pescient Walid Pesrcint Percent
Valid Low priority or no nesd 57 13 T3
20 21 27 10.0
43 4.8 58 15.8
Mautral 158 6.8 213 aTA
157 6.7 212 5B.3
128 158 7.3 756
High priarity or large need 18 19.2 24.4 100.0
Total 4 7B 100.0
Missing D il ke a7 5.0
Mo response 154 163
Tedal 2 21.3
Tedal 942 100.0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e 3 35 44 44
1 1.2 16 5.8
12 13 18 T4
Meautral 108 1.5 143 217
140 14.9 185 40.3
179 19.0 237 &4.0
High priority of large need a7z 258 3.0 100.0
Total 755 B0 100.0
Missing Do niat knive M 33
Mo response 156 16.6
Total 187 10.9
Total 942 100.0
Housing Needs - Housing with Inadequate Kitchen and Bathrooms
Cumulative
Fraquancy Parcant Walid Percent Percent
Walid Law priority or no mesd a7 2.2 128 128
2 a0 41 169
. i o) 53 222
Meudral 175 158 257 47.9
110 mnr 16,2 541
- =1 a7 134 iTa
High priority or large need 153 16,2 25 100,00
Total Gan 722 100.0
Missing Do nat kncre 102 10.8
Mo responas 160 7.0
Total 262 ira
Consolidated Plan LAS CRUCES
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Tedal 942 100.0
Housing Meeds - Overcrowded Housing Issues
Curmutative
Fraquancy Percant Walid Parcant Parcant
Valid Low priority oF no need k] X 115 1.5
a8 4.0 55 7.0
43 4.6 6.3 33
Meutral 198 2.0 284 524
122 13.0 178 0.9
T T4 10.2 804
High priority or large nesd 137 14.5 19.9 100.0
Total 6a7 728 100.0
Iissing Di ot ke 93 0.4
Mo response 157 16.7
Todal 255 A
Total 942 100.0
Housing Needs - Bullding Codes and Zoning
Cumulafive
Fraguency Percant ‘alid Percent Percant
Walid Low priority or no mesd -3 7.0 9.2 8.2
28 3.0 38 13.2
il 54 71 203
Meutral 191 203 268 471
130 13.8 168.2 5.3
a4 10.0 13.2 TBA
High priority or large need 154 163 218 100.0
Total 714 758 100.0
Consolidated Plan LAS CRUCES
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IMissing Ci rt ke 72 T8
M response 156 16,6
Tadal 228 4.2
Todal 942 100.0
Housing Meeds - Housing Developmeant Incentive Programs
Curmulative
Fragquancy Percent Walid Percant Percant
Walid Low pririty of no nesd 10% 114 150 150
36 a8 51 204
g 52 a8 o
Meutral 193 205 IR 541
104 11.0 14.6 8.5
m 0.7 142 B30
High priority or large nesd 121 128 17.0 100.0
Todal i 75.5 i00.0
IMissing Dy ik ke 71 T8
Mo response 180 17.0
Todal n 245
Tedal 942 100.0
Housing Meads - Urban Renewal
Curnulafive
Fragusncy Percant ‘Walid Percant Percant
Valid Low priority or no mnesd L) 4.6 12.2 12.2
M 33 4.2 16.5
52 55 7 5
Neutral 188 20.0 258 481
137 14.5 18.6 &8
Consolidated Plan LAS CRUCES
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102 0.8 139 E15
High priority or large need 135 4.3 154 100.0
Tadal 7is TE0 100.0
Misgang D rot ke a1 5.4
Mo response 156 6.6
Todal 207 220
Total 942 100.0
Homaeless Facilities and Services Needs - Counsaling | Case Management and Refarrals
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 52 55 13 T3
an a2 4.2 11.5
23 24 32 147
Mautral 124 132 74 324
138 4.4 8.0 514
144 153 20.2 3
High priority or large noad 205 218 287 100.0
Todal 714 75.8 100.0
IMissing D il ke 34 38
Mo response 194 20.8
Todtal 228 24.2
Tedal 9432 100.0
Homeless Facilities and Services Needs - Employment Training
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed ar 39 ER 5.1
1 1.2 1.5 6.6
68
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15 18 21 BT
Meutral Ta &3 wny 19.4
130 138 178 T3
168 173 231 &0.5
High priority of large nesd 207 3.5 35 100.0
Todal 725 TAa 100.0
Missing D not kn 22 23
No responsa 194 206
Total 218 229
Toal 942 100.0
Homeless Facilities and Services Needs - Life Skills Training
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd 4 38 4.7 47
] i0 12 5.9
15 1.8 21 Te
Meutral 9 B4 108 187
144 153 L 38.4
164 174 224 60.9
High priority or large need 286 304 A 100.0
Total b ELE:] 1000
Misging D ral ke 16 1.7
Ne response 195 20.7
Total 1 224
Total 942 100.0

Homeless Facilities and Services Needs - Mental Health Services, Substance Abuse Treatment, Supportive Services

Consolidated Plan
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Cumulative
Fraquency Percant Walid Percent Parcant

Walid Low priority o no e 3 35 4.8 45

1 1.2 16 6.0

13 14 18 Ta

Meautral G0 6.4 8.2 159

a9 2.4 1241 2B

13 139 178 459

High priority of large need 347 424 54.1 100.0

Total 734 va 100.0
Missing Do niat knive 18 1.4
Mo response 190 202
Total 208 22
Total 942 100.0
Homeless Facilities and Services Needs - Domestic Violence Shelters
Cumulative
Fraquancy Parcant Walid Percent Percant

Walid Law priority or no mesd 28 2.8 368 3.6

T ) 1.0 45

wa 14 1.5 19 6.4

Meudral a9 73 a4 158

1m 07 138 287

- 157 16.7 215 512

High priority or large need 357 374 488 100,00

Total FEL ITe 100.0
Missing Do nat kncre al 22
Mo responas 190 202
Total 21 24
Consolidated Plan LAS CRUCES
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Todal

942

100.0

Homeless Facllities and Services Needs - Transitional Housling

Curmutative
Fraquancy Percant Walid Parcant Parcant
Valid Low priority oF no need a3 4.6 a1 6.1
25 ar 35 o
24 25 34 13.0
Meutral 138 14.6 10.6 26
148 187 20 536
138 14.6 19.6 732
High priority or large nesd 189 204 268 100.0
Total 705 748 100.0
Iissing Di ot ke 45 4.8
Mo response 192 204
Todal 27 252
Total 942 100.0
Homeleas Facilities and Services Needs - Shower | Laundry Service
Cumulafive
Fraguency Percant ‘alid Percent Percant
Walid Low priority or no mesd 70 74 9.9 90
27 289 3a 138
an 32 4.3 18.0
Meutral 145 154 208 386
126 134 7.9 56.5
143 152 20.3 T6.8
High priority or large need 163 173 232 100.0
Total T04 T4.7 100.0
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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IMissing Ci rt ke 43 4.8
M response 195 207
Tadal 238 253
Todal 942 100.0
Homeless Facilities and Services Needs - Shelters
Curmulative
Fragquancy Percant Walid Percant Percant

Walid Low pririty of no nesd 63 [-X) 83 Ba

27 249 38 125

27 248 3a 16.3

Meutral a9 o4 124 286

126 134 175 4861

147 15.6 20.4 6.5

High priority or large nesd 241 25.8 335 100.0

Todal 20 TE4 100.0
IMissing Dy ik ke 29 31
Mo response 183 20.5
Todal 222 238
Tedal 942 100.0
Homeless Facilities and Services Needs - Emergency Financial Assistance to Pay Housing Expensas
Curnulaive:
Fraquency Percant ‘alid Percent Parcant

Walid Low priorily or no mesd 70 T4 98 98

3 3.9 4.6 14.4

M 36 4.8 10.2

Meutral 131 139 18.3 T

1 13.9 18.3 55.8

72
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1& 122 161 9
High priority o large nesed am 213 261 1000
Tedal g 758 100.0
Misgang D ol ks 36 ia
Mo response 19 203
Todal 227 2441
Total 942 100.0
‘Community Facilities Neads - Community Centers
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 55 5.8 Ta Ta
24 25 34 11.2
b 4.0 54 16.5
Mautral 159 16.9 224 3.0
164 74 232 2.1
126 134 7a T8.9
High priority or large noad 142 151 201 100.0
Todal Toa 75.2 100.0
IMissing D il ke 21 22
Mo response 213 228
Todtal 234 248
Tedal 9432 100.0
Community Facilities Needs - Health Facilities
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed 40 4.2 L6 5.6
14 15 1.8 TE
Consolidated Plan LAS CRUCES
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7 28 3a 1.3
Meutral 134 14,2 16,8 299
154 163 214 51.3
137 14.5 159.0 w3
High priority of large need 214 27 mr 100.0
Todal 720 TE.4 100.0
Missing D not kn 12 1.3
No responsa 210 23
Total 222 238
Toal 942 100.0
Community Facilities Meads - Parking Facilities
Cumulaiive
Fraquancy Parcant Walid Parcent Percant
Walid Low priority or no nesd 133 141 187 187
52 55 73 261
8 81 ny 6.8
Meutral 234 24.8 330 68,7
100 0.8 141 538
a4 57 78 1.4
High priority or large need a1 65 B 100.0
Total Ly 754 1000
Misging D ral ke 0 21
Mo response 212 225
Total 232 248
Total 942 100.0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

Community Facilities Neads - Libraries

LAS CRUCES

470



Cumulative
Fraquency Percant Walid Percent Parcant

Walid Low priority o no e a3 &7 &7 B7

22 23 3n 1.7

43 4.6 59 177

Meautral 174 185 240 417

139 14.8 18.2 &0.8

124 132 7 e

High priority of large need 160 170 221 100.0

Total 725 o 100.0
Missing Do niat knie g 1.0
Mo response 208 224
Total 27 230
Total 942 100.0
Community Facilities Needs - Neighborhood Facilities
Cumulative
Fraquancy Parcant Walid Percent Percant

Walid Law priority or no mesd a7 LRl 82 B2

9 31 42 124

. 26 28 a7 16.1

Meudral 172 183 247 40.8

169 16,9 28 636

- 132 4.0 18.0 B2.6

High priority or large need 1M 128 174 100,00

Total 5113 738 100.0
Missing Do nat kncre H 33
Mo responas M5 28
Total 246 264
Consolidated Plan LAS CRUCES
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Tedal 942 100.0
Community Facilities Neads - Parks and Recreation Facilities (e.g., playgrounds, pools, skate parks)
Curnulafive
Fraquency Percant ‘alid Percant Percant
Valid Law priority of no mesd A0 4.2 55 5.5
18 18 25 B0
26 28 36 11.6
Meutral ag o4 123 9
126 134 174 413
163 173 225 63.8
High priority or large need 262 2ra 362 100.0
Total 724 TEA 100.0
Missing D it knav 9 1.0
Mo responsa 209 222
Total 218 234
Total 942 100.0
Communily Facilities Needs - Disability Centers
Cumulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority or no meed ar 39 55 5.5
18 19 27 B
a2 34 4.7 129
Meudral 163 173 241 ITo
1 138 194 564
148 1587 219 TEA
High priority or large need 146 15.5 216 100.0
Total 675 .y 100.0
Consolidated Plan LAS CRUCES
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Missing D ot ke 57 &1
M response 210 2.3
Tadal 267 283
Todal 942 100.0
Community Facilities Needs - Senior Centers
Curmulative
Fragquancy Percant Walid Percant Percant

Walid Low pririty of no nesd [T 4.4 6.6 6.6

18 18 28 6.2

az 34 4.6 13.9

Meutral 155 16.5 224 6.2

136 144 19.6 5.8

138 4.8 2041 759

High priority or large nesd 167 77 241 100.0

Todal 683 736 i00.0
IMissing Dy ik ke 42 45
Mo response 207 220
Todal 249 264
Tedal 942 100.0
Community Facilities Meeds - Youth Centers.
Curnulafive
Fragusncy Percant Walid Percant Percant

Valid Low priority or no mnesd 28 30 38 38

6§ & A 4.8

23 24 az B

Neutral an 85 13 16.3

13 13.9 18.5 e

Consolidated Plan LAS CRUCES
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178 189 251 62,9
High priority o large nesed 263 FL: A 1000
Tadal o9 753 100.0
Misgang D rot ke 24 25
Mo response 2048 222
Todal 233 4.7
Total 942 100.0
Community Facilities Needs - Child Care Centers
Curmulative
Fraquency Parcent Walid Percent Percent
alid Low priority or no meed 49 52 kR TA
26 28 a8 10.9
25 a7 38 14.6
Mautral 138 4.8 201 8
132 4.0 9.2 53.9
19 2.8 173 .z
High priority or large noad 138 21.0 288 100.0
Todal Gar 729 100.0
IMissing D il ke 43 4.8
Mo response 212 225
Todal 2685 A
Tedal 9432 100.0
‘Community Facilities Neads - Non-Residential Historic Prasarvation
Curmutative
Fraquancy Parcant Walid Parcant Parcant
Valid Low priority or no nesed an B85 11.6 116
47 50 6.8 1B8.4
Consolidated Plan LAS CRUCES
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47 5.0 6.8 251

Meutral 184 195 26.6 51.7

11 1.8 16.0 &7.8

107 114 155 E32

High priority of large nead 16 123 168 100,00

Todal 692 735 100.0
Missing D not kn a9 4.1
No responsa 21 24
Total 250 265
Toal 942 100.0
Public Improvemaents Needs - Drainage
Cumulaiive
Fraquancy Parcant Walid Parcent Percant

Walid Low priority or no nesd N 33 4.8 48

19 20 28 T4

29 31 43 1.8

Meutral 164 174 244 36.2

127 135 159 551

129 157 18,2 43

High priority or large need 173 TE4 257 100.0

Total 672 1.3 1000

Misging D il ke 43 4.6
Mo response 227 241
Total 270 287
Total 942 100.0

Consolidated Plan

Public Improvemants Needs - Sidewalks (e.g. paving, widaning)
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Cumulative
Fraquency Percant Walid Percent Parcant
Walid Low priority o no e 3 4.0 5.4 54
24 25 34 felt:
M 33 4.4 132
Meautral 185 16.5 221 35,3
149 158 212 5E.6
116 123 16.5 TEA
High priority of large need 189 201 269 100.0
Total Toz2 T4.5 100.0
Missing Do niat knive 18 14
Mo response 222 238
Total 240 55
Total 942 100.0
Public Improvements Needs - Street Improvements (e.g., repaving, curbs and guiters)
Cumulative
Fraquancy Parcant Walid Percent Percant
Walid Law priority or no mesd o 249 38 3.8
25 27 36 T3
. 21 2.2 3n 103
Meudral 114 121 6.1 26.3
136 4.4 9.2 45,5
- 128 136 160 B35
High priority or large need 259 275 365 100,00
Total 710 To4 100.0
Missing Do nat kncre 14 1.5
Mo responas 8 234
Total 232 4.6
Consolidated Plan LAS CRUCES
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Todal

942 100.0

Public Improvements Neads - Streetlights, Traffic Signals (e.g., stop lights, stop signs, better street signs)

Curnulafive
Fraquency Percant ‘alid Percant Percant
Walid Low priority o o mesd 51 5.4 71 71
il 2.2 29 104
as 37 4.8 16.0
Meutral 146 155 20.4 354
151 16.0 211 56.5
110 1.7 154 g
High priority or large need 2m 213 281 100.0
Total 715 759 100.0
Missing D it knav 10 1.1
Mo responsa 217 230
Total 227 244
Total 942 100.0
Public Improvements Meeds - Solid Waste Disposal Improvements
Cumulaive
Fraguency Percant ‘alid Percent Percant
Valid Low priority or no meed 56 58 83 B3
25 27 3T 12.0
2 34 47 16.8
Meudral 215 228 39 487
1 138 194 B6B.1
99 10.5 14.7 E28
High priority or large need 116 123 17.2 100.0
Total 674 TS5 100.0
Consolidated Plan LAS CRUCES
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Missing D ot ke a1 54
Mo response 27 230
Total 268 285
Todal 942 100.0
Public Improvements Needs - Water | Sewer Improvements
Curmulative
Fragquancy Percant Walid Percant Percant
Walid Low pririty of no nesd 45 4.4 ] ]
20 21 a0 o8
an 3z 4.5 4.4
Meutral 197 20.9 205 43.9
1 13.9 19.6 636
102 0.8 153 TBY
High priority or large nesd 141 150 211 100.0
Todal GET 0.8 100.0
IMissing Dy ik ke 58 6.2
Mo response 217 23.0
Todal 75 9.2
Tedal 942 100.0
Are you worried or concerned that in the next two months you may NOT have stable housing that you own, rent, or stay as part of a
household?
Curmulative
Fraquency Percant ‘alid Percent Parcant
Walid Yes a3 A 15 15
Mo 637 &7.6 885 1000
Tatal a0 TEA 100.0
Missing Mo response 222 236
Consolidated Plan LAS CRUCES
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Tedal 942 100.0
Discrimination - Refusing, discouraging or charging more to rent an apartment or buy a home
Curnulafive
Fraquency Percant ‘alid Percant Percant
Walid Seleciad a0 26 96 86
Mot selected a52 0.4 Q0.4 100.0
Total 942 100.0 100.0
Discrimination - Discouraging a person from living where they want to live or steering them to another apartment, complex or
neighborhood
Cunmtative
Fraquency Parcent ‘Walid Percent Percant
Valid Selectad a2 87 87 87
Mot selected 880 91.3 91.3 100.0
Total 942 100.0 100.0
Discrimination - g to make re accommuedation or allowing modifications to make an apartment more accessible for a
person with a disability
Cumulative
Fraquency Parcant Walid Percent Percent
Valid Selected 73 T Y 7
Mot selecied 869 823 2.3 100.0
Todal 942 100.0 100.0
Dizcrimination - Other (please specify)
Curnulafive
Fragquency Percant ‘alid Percant Percant
Consolidated Plan LAS CRUCES
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Valid Selecied 72 7.8 7.8 T8
Mol selecied a7 H2.4 H24 100.0
Tedal 9432 100.0 100.0
How familiar are you with Fair Housing Laws?
Curmutative
Fraguancy Parcant Walid Parcant Parcant
Walld il T T 1.0 1.0
Mot famnikar at all 187 19.9 6.2 orz
Slightry famiiar 388 41.0 541 812
Vary familiar 134 14.2 18.8 100.0
Total 714 758 100.0
Missing Mo response 228 242
Total 942 100.0
If you fael that you were to be discriminated against during the rental or sales process of a homa or an apartmant, do you know where to
turn for help?
Cumulative
Fraqueancy Percant Walid Percant Percant
Valid ] 103 10.9 151 15.1
Mo 79 9.8 40.8 568
Mot sure a0z 321 44,2 100.0
Tadal Ga4 T8 100.0
Misging Mo response 258 A
Todal 942 100.0
Since COVID-19, Service Meed Changes - Unemployment relief and assistance
Curmutative
Fraguency Parcant Walid Parcant Parcant
&4
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)

480



Walid Much kess need for 0 24 30 a0
sEMvices
Somewhal less need for a 8 12 42
sErvices
Mo changs 113 120 7.0 212
Somewhal more need for 118 125 177 3B.9
services
Much maore meed for 406 431 &1 100.0
sarvices
Todal ;-5 0.6 100.0

Missing Do not kno 40 4.2
Mo response 237 252
Total a7 0.4

Total 942 100.0

Since COVID-19, Service Need Changes - Affordable rental housing
Curnulative
Fraquency Parcent Walid Percent Percent

Walid Much kess need for 18 19 28 2.9
services
Somewhat lass nead for T 7 11 40
services
Mo changs 160 w0 25.8 8.6
Somewhal more need for 171 182 Er 57.0
Earvices
Much muore mesd for 289 258 430 1000
senvices
Tadal 625 66.3 100.0

Missing D ol ke Ta &3
Mo responsgs 239 254
Tedal N7 35T

Tiostal 942 100.0

Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Since COVID-19, Service Need Changes - Affordable homes for sale

Cumulaive
Fraquency Percant “Walid Percant Percant
Walid Much kess need for 5 a7 41 41
]
Somewhal less need for 9 3 47 Ba
senvices
Mo changs 236 251 384 47,2
Somewhat mare need for 139 14.8 228 608
services
Much miore need for 186 19.7 .2 100.0
SEVices
Total 615 5.3 100.0
Mizgang Dhy it K a3 a3
Mo responae 239 254
Total a2y 347
Total 942 100.0
Since COVID-19, Service Need Changes - Access to healthy food
Cumulative
Fraquency Parcent Walic Peroent Percent
Valid Mush kess nead for 16 1.7 24 24
services
Somewhat less need for 10 1.1 15 38
services
Mo changa 141 15.0 203 247
Somewhat more need for 156 16.8 231 478
Eenvices
Mugh mare nead for 353 s 52.2 100.0
senvices
Total G7i6 1.8 100.0
Iissing Do nt ke 5 2T
Mo response 241 258
Consolidated Plan LAS CRUCES

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Tadal 266 8.2
Tistal 942 100.0
Since COVID-19, Service Nead Changes - Public transportation
Curmulative
Fragusncy Percant ‘alid Percant Percant
Valld Much bess need for 43 4.6 73 T3
Sarvices
Somewhat lass need for a9 4.9 a6 139
services
Mo change 274 204 463 &0.1
Somewhat mors need for 128 136 216 3R
gervices
Much more need for 108 15 182 100.0
aervices
Total 582 [k 100.0
Missing Do not kniae 1M1 11.8
Mo responsa 239 254
Total 350 2
Todal 942 100.0
Since COVID-19, Service Meed Changes - Childears
Cumulaive
Fraquency Percent Walid Percent Parcant
Valid Much kess need for 32 34 54 54
senvicas
Somewhat less need for 40 4.2 67 124
]
No change 179 190 301 422
Somewhat more need lor 124 132 208 3.0
servioes
Much more need for 220 254 3ran 100.0
Sarvices
Consolidated Plan LAS CRUCES
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Tadal 585 63.2 i00.0
Missing D il ke 108 1ns
Ne response 239 254
Todal 347 5.8
Teodal 9432 100.0
Since COVID-19, Service Need Changes - Utility assistance
Curnulaiive
Frequency Parcant Walid Parcant Percant
Valid Much less need for 23 24 36 36
Sarvices
Somewhat less need for ] ] 1.3 4.9
services
Mo change 130 138 205 254
Somewhat more need for 203 215 324 575
services
Much more nesd for 269 288 424 100.0
services
Total 833 7.2 100.0
Missing Do not ko Ga 7.2
Mo response 241 25.6
Todal 309 328
Todal 942 100.0
Since COVID-19, Service Nead Changes - Rental or mortgage assistance
Curmulative
Fraquency Percant ‘alid Percent Parcant
walld Much kess need for 20 21 ER] ER]
sarvices
Somewhat less need for 10 14 16 4.7
SRrvices
Mo change 135 14.3 212 259
Consolidated Plan LAS CRUCES
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Somewhal maore need for 163 173 258 515
sEMvices
Much miore nedd for 309 328 485 100,00
sErvices
Todal 637 676 100.0
Misging D il ke 64 L]
Mo response 241 25.6
Todal 305 324
Total 942 100.0
Since COVID-19, Service Need Changes - Homeless services
Cumulaiive
Fraquency Parcant Walid Pereent Parcnt
Valid Much less need for 22 23 35 35
aervices
Somewhat lass nead for 15 1.6 24 a0
services
Mo changa 166 176 26.8 327
Somewhat more need for 150 159 242 56.9
services
Much mare need for 287 283 431 100.0
services
Total G20 5.8 100.0
Missing Do not ko 23] BG
Ne response FLh 258
Todal 322 342
Tedal 942 100.0
Simce COVID-19, Service Need Changes - Access to primary care
Curmutative
Fraquency Percant Walid Parcent Pearcant
=]
Consolidated Plan LAS CRUCES
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Walid Much kess need for 17 18 a7 27
sEMvices
Somewhal less need for 10 11 18 43
sErvices
Ne change 14 19.2 258 331
Somewhal more need for 178 189 283 614
services
Much muore need for 243 258 35,6 100.0
sarvices
Todal 629 6.8 100.0

Missing Do not kno 76 841
Mo response 237 252
Total M3 332

Total 942 100.0

Since COVID-19, Service Need Changes - Access to mental health and substance use services
Curnulative
Fraquency Parcent Walid Percent Percent

Walid Much kess need for 14 15 22 22
services
Somewhat lass nead for T 7 11 33
services
Mo changs 137 4.5 213 4.5
Somewhal more need for 136 4.4 211 457
Earvices
Much muore mesd for 350 vz 54.3 1000
senvices
Tedal fad 6E.4 100.0

Missing D ol ke i1 65
M response a7 252
Tedal 298 e

Tiostal 942 100.0

Consolidated Plan LAS CRUCES
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Since the beginning of the COVID-18 pandemic, have you had to utilize any mortgage or rental assistance programs?

Cumulative
Fraquanay Parcant Walid Percent Percant
Walid ] 14 1.5 20 2.0
Yies, | needed morigage 21 2.2 30 48
assistance
Vs, | nisichid rental 16 18 21 T
assistance
Mo G54 9.4 424 a0.4
Dhex nual ke 4 4 B 1000
Todal 08 T5.2 100.0
Misgang Mo response 234 24.8
Todal 942 100.0
‘What is your annual household incoma?
Curnulaiive
Fraquancy Parcant Walid Parcen Parcant
valid Under 515,000 3a 4.0 6.1 6.1
Betwean $15,000 and an 85 12.9 10.0
§20,999
Batwaan 330,000 and 127 135 20.5 305
540,990
Betwyeen 350,000 and 153 6.2 246 a4
574,
Betwean 375,000 and a7 103 15.8 T8
500,999
Bietween $100,000 and G 0.0 151 a4.8
5150,000
Cher 5150,000 3z 34 52 100.0
Total a2 65.9 100.0
Missing Prisfer nol o say az &7
Consolidated Plan LAS CRUCES
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Mo response 239 254
Tedal a2 341
Tedal 9432 100.0
‘What is your age?
Curmutative
Fraguency Parcant Walid Parcant Parcant
Valld Under 18 E] E 4 ]
18-24 an 3z 4.4 4.8
26-34 103 10.9 153 201
35-dd 143 152 2.2 41.3
45-54 106 1.3 157 57.0
55-64 130 138 16.3 TE.3
G5 or older 160 7.0 237 100.0
Total 675 7.7 100.0
Missing Prafar not to say 29 3
Mo response 238 253
Todal 267 283
Todal 942 100.0
What zip code do you live in?
Curlafive
Fraquency Percant ‘alid Percant Percant
Walid ToA12 1 A A A
BYO12 1 A A |
BAO01 127 135 168.9 18.2
BeO02 2 .2 3 10.5
BAOO4 1 A A 10.6
8005 138 14.6 20.5 40.2
Consolidated Plan LAS CRUCES
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Missing

Todal

BAOOG
BEOOT
BAOOA
BEO1
BEO12
BEO13
BAOA
BAEO4E
BAO4T
8052
BB0G3
Total
ag
System
Todal

G4

1a7
141

672
269

270
942

5.8

199
15,0

P SR

™a
286

287
100.0

95

278
21.0

100.0

40,3
499
0.0
iTa
8B.8
a9
483
0.5
an.7
a0.9
100.0

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public Comments

From: [community member|

Sent: Wednesday, April 14, 2021 4:57 P
To: Matalie Green <ngreen@ las-cruces.org>
Subject: Conplan comment

Ms. Green

Thank you for allowing me to participate in the exhaustive public outreach for this 2021-2025 planning.
Based on many conditions in the real estate market locally & by the assessment of {MAR) National
Assoclation of Realtors, equibility and bullders for new projects may be very difficult to attain.

Based on the number of affordable housing units in the city of Las Cruces that only have natural gas
appliances as well as those receiving section 8 vouchers for gas utilities & those being state funding
through LIHEAP, Contrals need to be put inte place to transition and require all newly built affardable
housing to contain a minimum of natural gas appliances. The newly created de-carbonization tax and
the entrapment of single energy wsage for kow income participants to programs through HUD will anly
limit the success and use of funding to serve mare citizens.

Education of applicants for certain programs must include verification that both participants and
landlords understand their obligations to accept rental assistance,

If ‘Elevate Las Cruces' is the preferred blueprint in building affordable housing and multi-integrated
hausing then no area developed by the city can be exempt from supporting afferdable housing
complexes within subdivision boundaries and this must be supported by planning & zoning. Although
the Housing & Meighborhoods is under Economic Development a robust communication and
participation needs to take place with the Community Development section of the city government.

Programs for disabled citizens under the ConPlan need to include Non-prafits that work with those
individuals so that they also have a seat at the table,

Best Regards
[community member]

From: [community member]

Sent: Wednesday, March 24, 2021 8:07 Al

To: Katelyn Michawd <katelynmi@crescendocg.com:
Subject: Las Cruces CONPLAM presentation 03/22/21

Hope you and Scott as well as your families are doing well.

Getting ready to read the reports, listed on the city's web page.

‘Was there a reason for the [CPP) Citizen Participation Document? s this a new requirement from HUD?
These comments are FY| as | do plan to attend most of the public meetings as | did before, continuing to
track participants.

94
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[3) issues have developed since then: 1 Real Estate Market is now overheating. Rentals homes no longer
exist as they are now being sold usually in 30 days after listing. 2 New Construction has risen 14 % for
bath homes & apartments, 2 reasons; material cost due to national trend, city ordinance concerning
[starts end of this month) energy efficiency saving for exterior insulation reguirements for bath remodel
& new construction to a R20 value. 3 Utilities (natural gas) rate increase which now contains additional
cost using a carbon neutral tax per Dth,

What isn't known due to communication blocks between city and public housing is that 97% of current
public housing units use natural gas for all home functions; heating, water heating, cooking. Section 8
wouchers for natural gas utility increased from 216 in 2020 to 842 in 2021,

During the Texas freeze(February 2021], Las Cruces was also impacted. Matural gas cost spiked for a
wieek, Consumers at this point are unaware but the impact of both regular rate payers &

ratepayers mentioned above will be asked to consume the debt over the next 2-3 years.

| may address some of these issues during public meetings.

Affordable Housing research based on Elevate Las Cruces policies
Tao: Matalie Green, Housing and Neighborhood Services Manager/Economic Development) Housing
and Meighborhood Services

From: Community Planning, Community Development

This document provides suggested revisions or guestions on the language as provided in excerpt from
the City's Consolidated Plan Update. Also provided is language for each issue listed below from Elevate
Las Cruces (ELC) Comprehensive Plan, adopted by City Council February 18, 2020. ELC language (shown
in RED throughout document] either supports efforts noted in the Consolidated Plan narrative ar
addresses the identified issue in some way whether identified or not identified in the Consolidated Plan
narrative,

MA-40 Barriers to Affordable Housing = 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

As part of the City's Affordable Housing Plan conducted by Community Strategies Institute in 2016, a
detailed review of the City's land use palicies and 2oning codes were reviewed for potential barriers to
affordable housing development and recommended changes to facilitate affordable housing
developrnent. Although the study did not find any egregious barriers to affordable housing creation in
Las Cruces, the regulatory review resulted in several recommendations.

Issue 1: Lack of multi-family sites close to public transit and employment centers. While Las Cruces has
significant unmet demands in both single family and multifamily affordable housing, the city has mainly
focused an single family housing supply. Thraugh the Consolidated Plan pracess and qualitative
research, there is a high need for more affordable rental units, which could be met through multi-unit
dwellings, & review of the building permits submitted from 2010 through 2020 revealed that 36 permits
were issued for new multi-unit construction. Las Cruces’ zoning ardinance includes the R-2, R-3, and R-4
multifamily districts, which are fairly well designed te permit potential affordable developments, The R-
4 district regulations, which include minimum density high enough to help support bus/transit service
and no maximum density, is particularly well suited for use in constructing affordable multifamily units,
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By proactively up-zoning parcels into R-4 classification and multi-use classification will increase the
number of parcels available for affordable developments.

# Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

=]

Palicy CP 2.2: SUPPORT EFFORTS TO CONNECT VULNERABLE POPLILATIONS TO JOB
OPPORTUMITIES.

Action CF 2,2.4: SUPPORT LOCAL AND STATE TRANSPORTATION ENTITIES AND PROGRAMS
TO PROVIDE TRAMSPORTATION TO INTERMSHIPS, APFRENTICESHIPS, WORKFORCE
EDUCATION PROGRAMS, AND JIOB CENTERS,

Action CP-7.2.1: ENSURE THAT AFFORDABLE HOUSING, SUBSIDIZED HOUSIMG UNITS, AND
SUPPORTIVE HOUSING SERVICES ARE LOCATED IN CLOSE PROXIMITY TO PLUBLIC TRANSIT,
BEHAVIORAL HEALTH SERVICES, AND OTHER COMMUMNITY DESTINATIONS VIA ACTIVE
TRAMSPORTATION FACILITIES.

Action CP-7.2.3: PRIORITIZE THE DISBURSEMENT OF HOUSING GRANTS TO SUPPORT
PROJECTS THAT PROMOTE CITY LOCATIONAL PRIORITIES.

Action CP-7.2.5: ALLOW CERTAIN NEW HOUSING TYPES (DUPLEX, TRIPLEX, FOLURPLEX) IM
THE SUBURBAN MEIGHEORHOOD PLACE TYPE WHEREBY THEY CAN BE INTRODUCED AT
CERTAIN THRESHOLDS OF BUILD-OUT AS LONG AS THEY FOLLOW CERTAIN FORMM
RECIUIREMENTS TO BE DETERMIMED,

Palicy CL 9.4: PROMOTE TRANSPORTATION INVESTMENTS THAT INCREASE ACCESS AMD
MOBILITY FOR DISADVANTAGED POPULATIONS,

*Included in Short Term Work Program

#» Elevate Las Cruces Future Development Program (Pg-24 - 61) = The following Place Types and Place
Type Overlays are applicable to identified issue, Key recommendations or development strategies
are included where applicable.

¥

Consolidated Plan

Lirban Meighborhood

= Description: Urban Neighborhoods include a variety of residential housing types at
medium-to-high densities and areas of supporting neighborhaod commercial
development. The place type includes single-family and multi-family dwelling types,
neighborhood retail and office uses and contains many of the City's established
neighborhoods and historic residential areas closer to center city.

= [Development Strategy: Promate higher development intensities along major
thoroughfares, especially those with transit service.

= [Development Strategy: Incorporate small-scale commerclal uses or mixed-use
buildings on major thoroughfares.

Suburban Meighborhood

®  Description: Suburban Meighborhoods provide for low-to-moderate density
residential land uses intermixed with areas of commercial development,
Predominant land uses include single-family and multi-family development, retail
and office uses, and other ancillary institutional and public uses such as schools,
parks, and places of warship.

= Development Strategy: Distribute areas of multi-family development to promote
mixed-residential neighbarhoods.

= Development Strategy: Locate multi-family development near employment, activity
centers, transit, and trail corridars.
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o Meighborhood Center, Tawn Center, & Mixed-Use Corridor (Note: Development Strategies
listed below are included in all 3 Place Type Owverlays)
= Descriptions: All three Place Type Overlays incorporate multi-family into activity
centers.
*  Development Strategy: Construct transitional high-density residential development
along roadways that provide access to lower-density single family development,
*  Development Strategy: Allow for centers of employment aleng major corridors.
Issue 2: Lack of smaller lot subdivisions which facilitate greater densities per acre. The Urban R-1ai
zone allows for 5,000 square foot lot sizes. The Urban R-1bM allaws for a minimum lot size of 3,500
square feet. On the 5,000 square foot the allowed density is eight units to the acre. On the smaller lot
size, a density of 112 units per acre is allowed, The smaller lot configurations provide more development
flexibility particularly in the infill overlay district because many of the older legacy lots are smaller than
the lots platted in the new subdivisions in the City, In keeping with the smaller averall lot size, the City
could consider allowing smaller minimum lot dimensions as well. In the older parts of the City, it may be
feasible to have lots with narrower fromtages. Many of the legacy lots have been platted with 25 foot
frentages. In those areas, lots have been split and some existing homes have suitable sitting on 37.5 foot
wide lots. If a developer were to pursue an assemblage of the legacy lots, the narrower lat frontage may
facilitate the placement of a few more homes on the same amount of grownd. The greater density is
allowed and by utilizing the greater permitted densities, lower land costs could enhance affordability of
new detached units, The side setback requirements presently in place in the B-1aM and R-1bM zones
allows flexibility. The side setback can vary between 0 and 5 feet depending on the development plan
for the parcel.

« Elevate Las Cruces Work Program (Pg.224 - 335) — Following list of applicable Policies and Actions is
not an exhaustive list,

o *Actiom CE-1,1.1: PREPARE A COMPREHENSIVE UPDATE OF THE LAS CRUCES LAND
DEVELOPMEMNT CODE TO INCORPORATE THE DEVELOPMENT STRATEGIES CONTAIMNED IM
THE ELEVATE LAS CRUCES FUTURE DEVELOPMENT PROGRAM.

o Policy CE-1.2: PROMOTE INVESTMENT WITHIMN QOLDER AREAS OF THE CITY THROUGH
REDEVELOPMEMNT.

o Policy CE-2.1: PROMOTE INFILL DEVELOPMENT STRATEGIES TO SUSTAIN THE CITY'S
ESTABLISHED NEIGHBORHOODS AMD HISTORIC RESIDENTIAL AREAS.

o Action CE-2.1.2: MAINTAIN THE URBAN FABRIC OF THE INFILL AREA BY APPLYING
HISTORIC/ TRADITIONAL BLOCK SIZES IN REDEVELOPMENT AREAS.

o Action CE-1.2.1: FACILITATE INFILL ANDSOR HIGHER DEMSITY MIXED-USE DEVELOPMENT IM
DOWNTOWMN AND AT KEY ACTIVITY CENTERS AND ALONG TRANSIT CORRIDORS,

o Palicy CE-4.1: ENCOURAGE A VARIETY OF HOUSING TYPES INTO NEW AND REDEVELOPING
NEIGHBORHOOQDS TO PROVIDE OPTIOMNS FOR ALL AGES AND INCOMES THROUGHOUT THE
CITY.

o Action CE-4.1,1: PROMOTE A DIVERSITY OF RESIDENTIAL BUILDING TYPES, LOT SIZES,
DEMNSITY RANGES, AND ARCHITECTURAL STYLES 1N MEW MEIGHBORHOODS.

o FAction CP-2.1.3: ASSESS THE EFFECTIVEMESS OF THE IMFILL DEVELOPMENT POLICY AND
OVERLAY DISTRICT AND ADJUST PROCEDURES AND BEMEFITS AS NECESSARY

o Paoliey CP-9.2: PROMOTE DENSER HOUSING OFTIONS IN THE URBAM NEIGHBORHOOD,
DOWNTOWMN, TOWMN CENTERS, NEIGHBORHOOD CENTERS, AND MIXED-USE CORRIDORS
IDENTIFIED IM THE FUTURE DEVELOPMENT MAP.

o Action CP-9.2.1: REVIEW AND ENHAMNCE INFILL POLICIES TO ENCOURAGE MORE
DEVELOPMENT ACTIVITY IN THE INFILL AREA
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o Action CP-9,2,2: CONSIDER THE USE OF DENSITY BOMUES OR TRAMSFER OF DEVELOPMENT
RIGHTS (TDRS) IN AREAS IDENTIFIED AS TOWMN CENTERS AMD MEIGHBORHOOD CEMTERS OMN
THE FUTURE DEVELOPMENT BMAP,

*Included in Short Term Work Progrom

Issue 3: Insufficient monetary resources for Impact Fee Deferral Program for Affordable Housing. Limit
of 25 units annually is too low for larger multifamily developments. The City has adopted a Development
Impact Fee Walver Program for water, wastewater, public safety, and park impact fees to assist in
lowering the costs of affordable housing development, both for rental and sale units. The Ordinance
allows for the Community Development Department Director to approve waivers of impact fees which
meet the requirements for affordability contained in the Ordinance. The Impact Fee Waivers may be
granted for any of the impact fees currently assessed by the City. In order to manage the fiscal impact of
the waiver program, the City has set forth provisions for alternative payment of the waived fees from
sources ather than the City Department impacted by the fee waiver. The present practice is for the City
to set aside a budgeted amount in its General Fund budget ta pravide alternative payments for the
walved fees. Based on budgetary limitations, the fee waiver has been budgeted to assist approximately
4 units per year. The Ordinance allows for the payment of the waived fees from other revenue sources
bevond the City General Fund, The Fee Waiver Program Administratar could choose to backfill the
waived fees from other sources including federal grant dollars.

» Elevate Las Cruces Work Program (Pg.224 - 335) = Following list of applicable Policies and Actions is
nat an exhaustive list,
o Action CP-7.2.4: REVIEW INCLUSIONARY HOUSING POLICIES TO PROMOTE THE
COMSTRUCTION OR RE-PURPOSING OF LOW-TO-MODERATE INCOME HOUSING UNITS IN
NEW NEIGHBORHOODS THROUWGH IMPACT FEE WAIVERS, OR OTHER INCENTIVES.
o ®Action CP-7.4.2: USE WAIVERS, OR SIMILAR INCENTIVES TO PROMOTE THE INCLUSION OF

ATTAINABLE UNITS IN DEVELOPMENT PROUECTS.

*Included in Short Term Work Program

Issue &: Lack of use of incentives in Zoning Code/Comprehensive Plan to make denser rental housing
more affordable for households with incomes less than 50% of AMI. Apply existing provisions for
greater density and other non-cash incentives to incent developers to provide rental housing to the
lowest income residents, More incentives, both monetary, fee waivers, and tax credits may help
encourage developers to build denser affordable rental units.

#+ Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,
o Policy CE-4.1: ENCOURAGE & VARIETY OF HOUSING TYPES INTO MEW AMD REDEVELOPING

NEMGHBORHOODS TO PROVIDE OPTIONS FOR ALL AGES AND INCOMES THROUGHOUT THE
CITY.
Action CP 2.1.1: CONTIMNUE TO UTILIZE AMD ASSESS THE EFFECTIVEMNESS OF CREATIVE
INVESTMENT TODLS SUCH AS TAX INCREMENT DEVELOPMENT DISTRICTS (TIDD) AND
QUALIFIED OPPORTUNITY ZOMES (Q0Z) TO SPUR REDEVELOPMENT AND REINVEST.
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o Action CP 2,1.4: EXPLORE THE DEVELOPMENT OF NEW INCENTIVES TO ENCOURAGE
DEVELOPMEMNT ALOMG THE MIXED-USE CORRIDORS IDENTIFIED IN THE FUTURE
DEVELOPMEMT MAP.

o Action CP-7.3.3: ENCOURAGE ENERGY-EFFICIENT PRACTICES IN NEW AND AFFORDABLE
HOUSING AND REHABILITATION OF EXISTING UMITS TO DECREASE OVERALL UTILITY COSTS
FOR RESIDENTS.

o FAction CP-7.4.1: IDENTIFY PUBLIC-PRIVATE PARTMERSHIPS TO INCENTIVIZE THE INCLUSION
OF ATTAINABLE LUNITS IN NEW HOUSING DEVELOPMENT PROJECTS OR IN REDEVELOPMENT
AREAS

o Action CP-7.4.2: USE WAIVERS, OR SIMILAR INCENTIVES TO PROMOTE THE INCLUSION OF
ATTAINABLE UNITS IN DEVELOPMENT PROJECTS.

*Included in Short Term Wark Program

Issue 5: Limited wse of Accessory Dwelling Unit Ordinance (ADU) to create more dwellings on existing
lots, By changing the zoning and building code ordinances to allow ADUs for non-family househalds and
alternative types of housing, such as tiny homes or containers, more affordable wnits may become
available.

# Elevate Las Cruces Work Program (Pg.224 - 335) - Follewing list of applicable Policies and Actions is
nat an exhaustive list,

o *CE-1.1.1: PREPARE A COMPREHEMSIVE UPDATE OF THE LAS CRUCES LAND DEVELOPMENT
CODE TO INCORPORATE THE DEVELOPMENT STRATEGIES CONTAIMED IN THE ELEVATE LAS
CRUCES FUTURE DEVELOPMENT PROGRAM

o Action CE-4.1.1: FROMOTE & DIVERSITY OF RESIDENTIAL BUILDIMG TYPES, LOT SIZES,
DEMSITY RANGES, AND ARCHITECTURAL STYLES IN NEW NEIGHBORRODDS,

o Action CE-4.1.5: DESIGN MEW AMD EXISTING MEIGHEORHOODS TO INCENTIVIZE THE
COMSTRUCTICN QF ACCESSORY DWELLING LINITS,

o PAction CP-9,1.1: AMEND EXISTING LAND DEVELOPMENT CODE TO ALLOW ACCESSORY
DWELLINGS CITY-WIDE.

o Action CL-15.2.4: MAINTAIN AFFORDABLE HOUSING OPFTIONS IN HISTORIC
MEIGHBORHOODS (SUCH AS 20MING RELIEF FOR ALLOWING ACCESSORY DWELLING UMITS).

*Included in Short Term Work Program
Issue &: Lack of smaller lots for single family homeownership development. Since there is a supply of
land zoned appropriately for medium density and high density multifamily development, the supply of
land is not considered a constraint for the expansion of the affordable rentzl housing supply., While
there is a supply of lots suitable for single family detached ownership development, the City could
encourage new subdivisions to include a greater number of smaller lots as 2 way of lowering the cost of
new owrership units for low and moderate income households.

#  Elevate Las Cruces Work Program (Pg.224 - 335} - Following list of applicable Policies and Actions is
nat an exhaustive list.
o Palicy CE-2.1: PROMOTE INFILL DEVELOPMENT STRATEGIES TO SUSTAIN THE CITY'S
ESTABLISHED NEIGHBORHOODS AND HISTORIC RESIDEMTIAL AREAS.
o Action CE-2.1.2: MAINTAIN THE URBAN FABRIC OF THE INFILL AREA BY APPLYING
HISTORIC/TRADITIONAL BLOCK SIZES IN REDEVELOPMENT AREAS.
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o Palicy CE-4,1: ENCOURAGE A VARIETY OF HOLISING TYPES INTO NEW AND REDEVELOPING
NEIGHBORHOQDS TO PROVIDE OPTIOMNS FOR ALL AGES AND INCOMES THROUGHOUT THE
CITY.

o Action CE-4.1.1: PROMOTE & DIVERSITY OF RESIDENTIAL BUILDING TYPES, LOT SIZES,
DEMNSITY RANGES, AND ARCHITECTURAL STYLES IN MEW NEIGHBORHOODS.

o Action CP-9.2: PROMOTE DENSER HOUSING OPTIONS IN THE URBAN MEIGHBORHOOD,
DOWMNTOWMN, TOWM CENTERS, NEIGHBORHOOD CEMNTERS, AND MIXED-USE CORRIDORS
IDENTIFIED IN THE FUTURE DEVELOPMENT MAP,

%  Elevate Las Cruces Future Development Program (Pg.24 - 61) — The following Place Types and Place
Type Overlays are applicable to identified issue. Key recommendations or development strategies
are included where applicable.

o Urban Neighborhood
= Development Strategy: Permit a diverse mix of single-family detached housing types

including variations in lot sizes, build-to lines, and other spatial characteristics,
o Suburban Meighborhood
=  Development Strategy: Provide a diversity of residential building types, lot sizes,

density ranges, and architectural styles.
Issue 7: Lack of compact development with population to support commercial uses in Downtown
Business District. Elevate Las Cruces comprehensive plan encourages the development of mix-use
buildings, The City of Las Cruces can encourage developers to build mixed use commercial and
residential units through cash and non-cash incentives, such as impact fee waivers and tax credits.

#»  Elevate Las Cruces Work Program (Pg. 224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

o Action CE-4.1.4: PROMOTE MIXED USE BUILDINGS LOCATED IN DOWNTOWN, TOWN
CENTERS, MEIGHEORHOOD CENTERS, AND MIXED-USE CORRIDORS.

o Policy CP-9.2: PROMOTE DENSER HOUSING OFTIONS IN THE URBAN NEKGHBORHOOD,
DOWNTOWM, TOWM CENTERS, NEIGHEORHIDOOD CENTERS, AND MIKED-USE CORRIDNORS
IDENTIFIED IM THE FUTURE DEVELOPMENT MAP,

# Elevate Las Cruces Future Development Program (Pg.24 - 61) — The following Place Types and Flace
Type Overlays are applicable to identified issue., Key recommendations or development strategies
are included where applicable,

o Downtown Place Type
®  Development Strategy: Permit civic, commercial {including professional office
space], lodging, recreational, residential, and retail land wses per the Downtown
Development Code.
= Development Strategy: Construct mixed-use buildings with upperfloor residential
and greund floor flex space for residential and non-residential uses,
Issue 8: Parking requirements that drive higher percentages of land devoted to car parking. In addition
to the various development regulations, on-site parking reguirements can also impact the development
cost of affordable housing. Currently the City requires two on-site parking spaces for most residential,
detached units. There is some flexibility in the requirements for attached rental and for sale units, The
standard for those types of units is 1.5 to 2.0 spaces per dwelling unit. There are further reductions in
parking requirements for facilities which house eldery clients or those with disabilities, Generally, those
types of residential land uses allow for a parking ratio of less than one parking space per unit or bed,
depending on the configuration of the facility. By encouraging multi-unit development near public
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transit and developers impasing restrictions an the number of parking spots, more land may be used for
hausing versus parking in Las Cruces,

#+ Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
not an exhaustive list,
o Action CE-4.3.4: PROMOTE A FUNCTIONAL SYSTEM OF PUBLIC OR PRIVATE ALLEYS AND
REQUIRE SHARED ACCESS IN URBAMN DEVELOPMEMNT TO REDUCE CURB CUTS OM THE STREET
AND ACCESS SHARED PARKING,
o Action CE-5.4.5: EXPLORE PARKING MANAGEMEMNT STRATEGIES THAT WILL REDUCE THE
DEMAMD FOR ADDITIOMAL PARKING SUPPLY SLUCH AS SHARED PARKING, ON-STREET
PARKIMG, AMD PARKING MAXIMUMS.
o Action CE-6.3,3: INCORPORATE QON-STREET PARKING AMD TRAMSIT STOPS AS STAMDARD
ELEMENTS OF STREET DESIGN IN URBAM STREET CHARALCTER ZONES,
= Elevate Las Cruces Future Development Program (Pe.24 - 61) — The following Place Types and Place
Type Overlays are applicable to identified issue. Key recommendations or development strategies
are Included where applicable,
o Urban Neighborhood
= Development Strategy: Provide a functional system of public or private alleys and
promote shared access to reduce curb cuts an the street and access shared parking.
= Development Strategy: Reduce off-street parking requirements using on-street
parking spaces and shared parking provisions,
o MNeighborhood Center, Town Center, & Mixed-Use Corridor
= Development Strategy: Provide a functional system of public or private alleys and
promote shared access to reduce curb cuts an the street and access shared parking.
= Development Strategy: Reduce off-street parking requirements using on-street
parking spaces and shared parking provisions.
#  Elevate Las Cruces Future Thoroughfare Program (Pg.62 — 83)
o Urban Streets Key Consideration = Promote on-street parking.
Issue 9: Lack of guidance that would allow for narrower road widths and other innovative technigues
that would lower onsite and offsite infrastructure costs for new denser development. The City is
convening a task ferce to address infrastructure regulations and requirements that could help lower
costs for developers and ultimately homeowners.

#» Elevate Las Cruces Work Program [Pg.224 - 335) - Following list of applicable Policies and Actions is
nat an exhaustive list,

o Action CE-1.1.2: MODIFY DEVELOPMENT REGULATIONS TO ALLOW FOR BIUILDIMG AMD SITE
DESIGN FLEXIBILITY IN MEETING THE INTEMT OF THE ELEVATE LAS CRUCES PLACE TYPE
OVERLAYS AND CREATE COMSISTENCY BETWEEN EXISTING CITY ZONING OVERLAYS.

o Action CE-6.4.1: ADOPT THE NACTO URBAMN STREET STORMWATER GUIDE FOR CITY STREETS

o Action CL-8.1.6: ADOPT AND APPLY PRINCIPLES OF THE NACTO URBAN BIKEWAY GUIDE AND
THE ITE DESIGMING WALKABLE URBAN THOROUGHFARES GUIDE.

o Action CL-8.4.9: JOIN THE NATIONAL ASSOCIATION OF CITY TRANSPORTATION OFFICIALS
[NACTD)

o *Action CP-7.4.3: ALLOW DESIGMN STANDARD FLEXIBILITY TO MAKE THE PROVISION OF
ATTAINABLE HOUSING MORE FINANCIALLY FEASIBLE TO DEVELOPERS.

*Included in Short Term Work Program
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Summary of Comments on 2021-2025 CLC CON Plan
ADA

- DRAFT FOR PUBLIC COMMENT 3-15-21_Comments -

Nuance Power PDF Advanced

Page:l

Thraughout document: while ELC is referenced only three specific palicies are directly
referenced. Assassment ofConsolidated Plan Actions and ELC aclions is nof currently included.

Authormmiller Subject Sticky Mote Date:d/6/2021 3:55.38 PM

Recommend a Table of Comtents provided in final version

H Authormmiller Subject: Highlight Date-4/1372021 3:25:.52 PM

Matalie - Dwuring ELC Parfarmanca Reporting some discrapancies batwsen unit counts

provided by ACS Estimates.and City's authoritative data were identified which could have

ame impact on the Jobs 1o Housing Ralo when

Census 2020's more accurate counts are utilized. It does not seem the specific Jobs fo Housing
ratio from ELG

was ulilized elsawhers in the Consolidated Plan updatea. If it was ulilized further, consider running
it by Kyle EagerFrancisco,

H Author:mmiller Subject:Highlight Data-d/13/2021 3:32.58 PM

Consider incleding a qualifier an this statement; revise the following language as needed:
“Elevate Las Crucesrecommends that the City reviee its Development code using a form-
basad code approach that incorporates

franseci-Dased principles for parflcular Place Types as identified on the Elevate Las Cruces Fulure
Developmeant

Map."

Authormmiller Subjact: Highlight Dale:472021 3:19:48 PM Gaoal CP-3 Housing Diversity
and it's nested polices and actions may be a better fit. Reviewing and enhancing infillpolicies is an
action included undar this goal.

il : i 1 A7

Why policy level?
H Author:Mark Millar Subject: Date:4/13/2027 10:01:18 AM

Altain
H r il ject: Highli 4, 1 Fi I

Policy is nested under Goal CE-4 complete neighborhoods
H Authormmiller Subject: Highlighl Dala-4/7/2021 3:06:35 PM
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Direct quote from ELC pyg 108

H
revise to attain
Authormmiller Subject:Sticky Mola Date: /72021 3:38:53 PM
Consolidated Plan Goals
H Authormmiller Subject: Highlight Data-d 772021 3:13:12 PM
Reavisa to "Elevate Las Crucas”
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Grantee Unique Appendices
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MNA-45 Nan-Homeless Special Needs Assessment - 91,205 (b,d)
Introduction

The City of Las Cruces identifies several special needs groups that are served in a variety of settings.
These papulations include persons with physical disabilities, intellectual and developmental disabilities
[IDD], mental health disabilities, substance use disorders (SUD], elderly, frail elderly, people with
HIV/AI0S, vietims of damestic vialence, veterans, at-risk youth, migrant/seascnal workers and their
tamilies, and immigrant populaticns. Special needs communities often encounter financial barriers and
access/avallabllity of appropriate housing and services.

Describe the characteristics of special needs populations in your community:

Seniors

The number of seniors in Las Cruces has grown over the past decade and is expected to continue to
grow through 2025 as the Baby Boomer population ages and continues to live longer. There is a clear
need for gerontelogy-based medical services in the community. Local praviders report an Increase in the
number of seniors with medical issues, including mental health and increasing need for home-based
services, The CHAS table below shows the numbers of elderly households in Las Cruces in 2017 with ane
or more housing prablems as defined by HUD. There were 620 senior househalds at 30% or below of the
area median income [AMI) and 795 households between 31-50% of the AM| with one or mare HUD
defined housing problems. & large percentage of low- and moderate-income senior households in Las
Cruces had at least ane of the four housing problems. HUD defines “elderly” as those aged 62 to 74 and
“extra elderly as those aged 75 and above.
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HUD CHAS Senior Households with One or More Housing Problems, 2013-2017

Total 0-30% AMI  31-50% AMI  51- B0% £1-100 % AMI > 100 % AMI
AMI

All Househalds
Elderly 8,075 620 795 1,135 420 5,105
Extra Elderly 4,480 270 620 790 345 2,435
Renters
Elderly 2,085 355 440 EY/i] 135 785
Extra Elderly 1,170 10 210 305 130 405
Ohwners
Elderly 5,950 265 355 765 285 4,320
Extra Elderly 3,290 150 410 485 215 2,030

Source: HUD CHAS Data 2013-2017

The HUD CHAS table below shows the cost burden of senlors by Income range and tenure, The data
shows that 13.7 percent of seniors are cost burdened, with 39.1 percent of seniors who rent
experiencing cost burden, Just two percent of seniors who are hameowners experience cost burden.
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HUD CHAS Senior Households by Cost Burden, Tenure, and Income Range, 2013-2017

All Households
Housing cost burden is less 4,770 10 35 4496 150 4045
than or equal to 30%
Housing cost burden is 530 15 145 205 70 185
greater than 30% but less
than or equal to 50%
Housing cost burden is 129 25 74 15 15 0
greater than 50%
Total households 5,529 50 254 710 75 4240
Renters
Housing cost burden is less 435 10 L1 65 35 325
than or equal to 30%
Housing cost burden is 245 4] 0 115 50 60
greater than 30% but less
than or equal to 50%
Housing cost burden is 34 4] 4 15 15 0
greater than 50%
Total renters 714 10 24 195 100 385
Owners
Housing cost burden is less 4,335 0 35 425 155 3720
than or equal to 30%
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Housing cost burden is 385 15 125 90 20 135
greater than 30% but less
than or equal to 50%

Housing cost burden is 95 25 70 ¥] 0 0
greater than 50%

Housing cost burden not 4] 4] i 4] 0 0
computed (household has
no/negative income)

Total owners 4,815 40 230 515 175 3,855

Source: HUD CHAS Data 2013-2017

Domestic Vielence

Domestic Violence Rates Per 1,000 Population, 2015-2019
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SOURCE: New Mexico Coalition of Sexual Azsault Programis, 2020, https://nmesap org/wp-
content/uploads/DV Report Trends 2015-201% Betty Caponera_OctdOweb, pdf

Domestic Vielence rates in Dona Ana County have increased dramatically since 2015, according to the
Mew Mezxica Coalition of Sexual Assault Programs., This makes Dona Ana County the highest county in
the state for rates of domestic violence, There were 5438 incidents of domestic vielence in Dona Ana
County in 2019, comprising 24 percent of all statewide domestic violence incidents. While new data is
nat yet available for 2020, it is estimated incidents of Domestic Violence have risen during the COVID-19
pandemic, due to sheltering in place orders. In Las Cruces, the domestic viclence shelter (La Casa)
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estimates that it is at its maximum capacity B0 percent of the time, La Casa served 351 adult survivers of
domestic violence in 2015,

Services Provided for Adult Victims of Domestic Violence

2015 2016 2017 2018 2019
Adult Victims Served 360 417 75 308 351
Counseling 176 280 270 144 B7
Emergency Services 153 143 161 152 197
Transportation 94 110 28 EL 28
Financial Support 0 2 0 15 12
Hausing =1 2 20 37 i1
Protection Orders 48 35 26 12 19
Legal Advocacy 13 72 22 24 34
Psycho-Education Classes 55 52 66 47 93
Case Management 129 172 168 164 153
Crisis Intervention 245 241 271 218 261
Other K] o 1 7 17

Source: Mew Mexica Interpersonal Violence Data Central Registry, 2015-2019

The table below indicates the types of services received by children who have witnessed or been a
victim of violence in their homes in Dona Ana County from 2015-2019. In 2019, children were most likely
served with emergency shelter, counseling, and daycare.

Number of Children Served and Number Recelving Each Type of Service in Dona Ana County, 2015-

2019
2015 2016 2017 2018 2019
MNumber of Children Victim-Witnesses 178 224 386 159 188
Counseling 116 120 B0 36 175
Emergency Shelter 120 138 342 102 79
Day Care 1] ] [u] a o
School 12 0 0 0 o
Case Management 104 113 75 a o
Other Services i 0 0 a ]

Source: Mew Mexica Interpersonal Violence Data Central Registry, 2015-2019
Mental lllness

In Dana Ana County, there are 224.7 mental health providers for every 100,000 people, 2 lower amount
than the statewide average (391.3). An estimated 14.8 percent of Dona Ana County adults experience
depression, a slightly better rate than the New Mexico average (16.1%). In Dona Ana County, the
average adult experiences 4.5 poor mental health days a month, The COVID-19 pandemic is impacting
behavioral health in a significant way. A national study conducted in July 2020 found 53 percent of
adults in the United States reparting their mental health has been negatively impacted due to worry and
stress over COVID-19. Many adults are also reported specific negative impacts on thelr mental health
and wellbeing, such as difficulty sleeping (36%) or eating (32%), increases in alcohol consumption or
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substance use (12%), and warsening chronic conditions (12%), dus to worry and stress over the
Caronavirus.

While it iz likely that mast people with mental illness do not require specialized howsing or services,
some with serious mental illness are unable to obtain and maintain employment and may need
significant support, medication monitoring as well as subsidized housing. Stakeholder interviews
indicated the need for expanded mental health care for all ages within the community, There are
financial barriers to acquiring community-based psychiatrists and other challenges in obtaining and
transferring care to providers outside of the community, Creating conditions that increase availability
would benefit the homeless and non-homeless special needs pepulations in Las Cruces and Dona Ana
County,

Substance Use Disorders

According to the Mew Mexico's Indicator Based Information System [MBM-IBIS), there were 17 drug
overdose deaths per 100,000 population In Dona Ana County In 2017, up from 13.8 In 2013, According
ta MM-IBIS, Mew Mexico's drug overdase death rate has more than tripled since 1990, Approximately 16
percent of Dona Ana County residents binge drink - a higher rate than the state average (14.2%). & lack
of substance abuse treatment options in Las Cruces is a barrier to care, especially for veterans, where it
was noted by key stakeholders that substance use treatment programs for veterans through the VA
exist in El Pasa, bt not In Las Cruces.

At-risk Youth

Families and Youth, Inc. serves disadvantaged, and homeless yauth with a variety of programs including
transitional housing and suppartive housing. Agency staff indicate that there is a need for permanent
howsing units for youth once they leave the transitional program. A lack of reliable public transportation
after & pm is also a gap for youth, who often are working jobs on weekends and in the evenings, and
who depend upon public transportation instead of cars.

Staff from Mesilla Valley CASA (MY CASA] for children note that mental health services for children and
their parents are lacking in Las Cruces. The agency also noted the lack of affordable housing and
transportation barriers pointed cut by Families and Youth, Inc. Other gaps identified by MY CASA are a
limited number of support groups for youth, better coordination of services between the City of Las
Cruces and Dona Ana County, and a lack of jobs that pay a living wage in Las Cruces,

Service providers noted the lack of in-person school learning due to the COVID-19 pandemic has made it
difficult to provide services for and manitor youth and families who need assistance. Distance learning
often disadvantages at-risk youth, who may not have equitable access te internet access, nor involved
guardians to ensure and encourage their participation in remote schoal.

Migrant Farm Workers / Immigrant Communities

According to staff fram the agency NM Café, needs for the migrant farm worker and immigrant
communities in Las Cruces include safe, decent, afferdable housing units, reliable public transportation,
and affordable mental health services, These individuals may be most at-risk when it comes to
understanding how to navigate the systems in place to help them, due to language or literacy barriers,
and a mistrust of some local authority. Stakeholders also called attention to the issues immigrant
communities and families face while existing outside the systern: very little is available in the way of
public assistance, For instance, while undocumented individuals did not receive a government stimulus
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of 51,200 or 600 daollars, neither did documented waorkers who resided in a home with undocumented
persons.

Disabilities

I 2019 there were an estimated 7,693 adults aged 18 to 64 with a disability in Las Cruces. Those adults
may have more than one disability. There were 5,748 seniors over the age of 65 with disabilities and
1,702 children with disabilities, The most commen disabilities for senlors were hearing, ambulatory, and
independent living difficulty. These disabilities can require service enriched or modified housing.

Disability Characteristics by Age/Difficulty, Las Cruges, 2019

Under5 5tol7 18to6d 65to74 75+  Total Population

Any Difficulty 0.8% 10.6%  25.2% 25.7%  53.7% 14.9%
Hearing Difficulty 0.8% 1.2% 9.1% B.2% 33.0% 5.5%
Vision Difficulty 0.0% 206 1.4% 2.5% 8.1% 1.9%
Cognitive Difficulty WD 9.0% 4.1% T0% 22.6% 6.4%
Ambulatory Difficulty ND 0.0% 2.6% 14.3%  36.3% 7.5%
Self-Care Difficulty ND 0.0%% 2.3% 48%  24.9% 3.7%
Independent Living Difficulty ND MO 4.8% 36%  42.9% 7.6%

SOURCE: American Community Survey, 1-Year Estimates
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Disability by Type, Las Cruces

Irdependent Living Di#ficulty

Seif-Care Difficulty i |
LLC T e T ™
Cognitive Dificulty —-
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Ay Difficulty '_"—\
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SOURCE: American Community Survey, 1-Year Estimates

The following table shows househalds with a disabled household member by tenure and income range.
Among the lowest income group, 0-30% A, the most comman househald disability is self-care or
independent living difficulty. Among the highest inceme group, greater than 230% AMI, the most
comman household disability is hearing or vision impairment.
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Consolidated Plan

HUD CHAS Disability Status by Tenure and Income Range, Las Cruces, 2013-2017

Total 0-30% 31-50%  51-BD%
AN A AMI
All Households
|
Household member has a cognitive limitation 4,055 545 655 755 1,800
Househald member has a hearing or vision 5,120 540 675 aso 3,055
impairment
Househald member has a self-care or 4,680 B15 TED 290 2,195
independent living limitation
Househald member has an ambulatory 6,135 970 775 1,165 3,225
limitation
Renters
Housshald member has a cognitive limitation 2,250 G40 435 460 715
Househald member has a hearing or vision 2,025 415 365 465 TED
impairment
Household member has a self-care or 2,345 635 440 440 78D
independent living limitation
Housshold member has an ambulatory 2,610 750 485 5ES 790
limitation
10
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Source: HUD CHAS Data 2013-2017

The next table shows the number of househalds with one of the four housing problems and a disabled
household member. The mast commen disability among renters with housing problems is ambulatory
limitation. The most common disability among cwners with housing problems is self-care or
independent living limitation.

HUD CHAS Household with Housing Problems with Disabled Household Member

51-80%

AR
All Househaolds
Househaold member has a cognitive limitation 2,105 GRS 515 445 480
Househald membser has a hearing or vision 1,820 355 430 485 550
impairment
Household member has a self-care or 2,020 575 510 420 415

independent living limitation

Household member has an ambulatory 2,315 730 620 S00 465
limitation

Renters

Household memibser has a cognitive limitation 1,520 500 360 330 330
Household member has a hearing or vision 1,255 245 260 355 385
impairment

Household membser has a self-care or 1,410 465 400 285 280

independent living limitation

Househald member has an ambulatory 1,625 G0 410 380 235
limitation
Ohwiners
11
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independent living limitation

Household member has a hearing or vision 585 165 155 115 150
impairrment

Household member has an ambulatory 565 110 170 130 155
limitation

Household member has a cognitive limitation a10 110 210 135 155
Household memibser has a self-care or 650 130 210 120 230

Source: HUD CHAS Data 2013-2017

The table below shows the percent of people with a disability by race and Hispanic origin. One third of

the Black/African American population in Las Cruces has a disability, the highest rate in Las Cruces,
Hispanic households have a similar rate of disability than the white alone population,

Papulation by Disability by Race and Hispanic Origin Las Cruces, 2019

Number With a Disability Percent with a Disability

White 11,228 13.7%
Black/African American 1,007 34.3%
American Indian and Alaska Mative MD =
Asian ML

Mative Hawaiian and Other Pacific Islander ] -
Some other race alone 1,557 16.1%
Two or more races WD -
White alone, not Hispanic or Lating 5,080 14.7%
Hispanic or Latino (of any race) 8,286 14.00&
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Source: American Community Survey, 2019

Diiscuss the size and characteristics of the population with HIV/AIDS and their families within the
Eligible Metropolitan Statistical Area:

As of 2016 there 372 persons living with an HIV infection in Dona Ana county and a total of 492 people
with HIV/AIDS In Southwest New Mexico, Persons living In poverty and those withowt a high school
education have a rate of HIV infection twice as high as other populations. This same source also shows
that Hispanic and Black households’ have higher rates than Caucasian peeple, Providers of assistance to
people with HIV/AIDS find that most of their clients are at or below 80% of the area median income and
often need financial assistance related to rent and utilities and/or mortgage areas.

What are the housing and supportive service needs of these populations and how are these needs
determined?

Housing services needed:
+ Emergency Financial assistance - rental and/or mortgage and utility assistance.
»  HOPWA (Housing Opportunities for Persons with AIDS) - long term or shart-term assistance for
partial or full housing assistance which is determined by need, income, and availability.

Other supportive services neaded:
+«  Medical and Non-medical case management services
+ Early intervention services (EIS)
ADAR — AIDS Drug Assistance Program
AIDS Pharmaceutical Assistance
Health Insurance Premium assistance
Co-pay assistance for contracted HIV providers and lab visits
Oral health care
Food Bank/Food cards
Medical Transportation (travel reimbursement/bus pass)
Health education/Risk Reduction
« Referrals for Substance use, Harm Reduction, Behavioral Health, Nutrition, Psychosocial Support
Services

" & & * @

Client’s must be enrolled into Ryan White Services to be eligible to receive supportive services (this does
nat include HOPWAJ. Client's must be under the 400% FPL, a resident of New Mexico and be diagnosed
with HIV to gualify, Once enralled into services, a medical case manager will meet with the client to
complete a detailed assessment of the client’s needs. The assessment is then utilized to complete an
acuity scale which Is then used to determine the suppartive services the client needs,
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AP-55 Affardable Housing — 91.2204g)
Introduction

The following impediments or potential barriers to affordable housing were identified in the 2021-2015
Analysis of Impediments to Falr Housing Chelce.,

IMPEDIMENT 1: LACK OF KENOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPONSIBILITIES OF
CONSUMERS AND PROVIDERS.

ANALYSIS: Roles and responsibilities of both consumers and housing providers under federal and local
Fair Housing rules can be complex and often up-to-date, accurate information is not readily available,
Qualitative research through stakeholder interviews, community focus groups, and an online community
survey revealed that Fair Housing laws are not widely known, and many community residents do not
know who to turn to if they have questions or issues in Las Cruces. The City and many community
organizations that work with housing issues report that they do train staff, but general awareness
regarding Fair Housing in the community is low. The City would like to increase Fair Housing awareness,
roles, and responsibilities for both consumers and providers, The actions outlined below are intended to
increase the knowledge base of both consumers and producers.

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWNERS AND MANAGERS, AGAINST PERSONS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS
TO HOUSING.

ANALYSIS: Key infermants, community surveys and public meeting comments paint ta instances of
discriminatory practices for individuals and households who have a member with a disability and/or a
receipt of a housing voucher, Community focus groups and the community survey revealed that there is
a significant stigma about people who have a housing woucher through the Section 8 or ather programs.
Mary private landlords refuse to rent to those who have a housing voucher and with limited public
howsing options, many eligible individuals who have a housing voucher cannot find adeguate housing.
Additionally, many of the rental properties in Las Cruces are not accessible and many landlords are
reluctant to allow tenants to make modifications to the property. There were several fair housing
complaints filed with HUD involving individuals with disabilities.

IMPECAMENT 3: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR SALE HOUSING
DISPROPORTIONATELY IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE COMSOLIDATED
PLAN AND THE HOUSING CONCERNS SECTION OF THE ANALYSIS OF IMPEDIMENTS.

ANALYSIS: Approximately half of all renters in Las Cruces have one of the four housing issues identified
by HUD in the Consolidated Plan (cost burden, overcrowding or lack of kitchen or plumbing), Households
earning less than 50% AMI are more likely to experience cost burden and severe cost burden than those
earning high incomes, especially among renters. There is a severe lack of quality affordable rental units
i Las Cruges and a hot housing market is only increasing the median sale price of homes in the City
making homeawnership harder for households earning less than the median income. The housing gap
charts show that a major barrier to Fair Housing Choice is the lack of units available to hauseholds with
limited incomes. The lack of affordable units, results in many residents who are cost burdened and
cannot afford the units available in the market.
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IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS,

Analysis: Although HMDA data is not conclusive, it does show some racial/ethnic groups may struggle
mare on the dream to homeownership. Lean denial rates show that American Indian or Alaska Mative,
Hispanic, and women have slightly higher loan denial rates than other groups, Data in the Analysis of
Impediments to Fair Housing Choice report, shows underlying systemic racism that had hurt people of
colar for decades. Black or African America and American Indian or Alaska Native individuals are more
likely to get denied a loan due to credit history,

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
Proposed Actions the City will take to address Impediment 1:

»  The City will continue to be a partner with other agencies and programs to increase awareness
of Fair Housing Laws and policies including those at the Federal level, State level and local
level. The City will provide an updated Fair Housing website as part of the Las Cruces web
partal, The Fair Housing website will contain necessary information in English and Spanish
including Fair Housing Laws and Crdinances as well as information on agencies to contact and
the steps needed to file a complaint. It will also contain the City's adopted Analysis of
Impediments to Fair Housing Action Plan, The City will provide Fair Housing materials and all
other infarmational decurments related to its Community Development activities and reports in
alternative formats if requested by a disabled person. Ongoing.

#  As the administrator and technical assistance provider for Federal and local housing programs
the City Community Development Department will work with subgrantees as well as private
howsing providers to ensure that housing consumers are dealt with in a non-discriminatary
fashion as defined by Fair Housing rules, The City will provide printed and electronic information
to landlards and property managers that they can pass on ta prospective tenants and
purchasers, This information will be & brief summary of the information contained on the City's
Fair Housing website, Fair Heusing information will be made available in alternative formats
upon request. Ongoing.

# The City Community Development Department will partner with professional associations and
fair housing agencies to provide community forums and meetings educating citizens on Fair
Housing laws and their impertance in ensuring equal access to housing and the programs and
services the City provides, The City of Las Cruces Fair Housing Ordinance (Chapter 13: Article 1)
will also be explained and highlighted at public Fair Housing events. Annually.

Proposed Actions the City will take to address Impediment 2:

# The City of Las Cruces Community Development Department will continue its autreach and
educaticnal efforts to inform builders, property owners and landlords of the provisions and
requirements that must be met in providing equal access to housing for the protected classes of
pecple cutlined above. The educational effort will include providing written and electronic
information on how housing providers can ensure that advertising, screening processes, lease
palicles, and general Interactions with those seeking housing are treated equally. The City
educational effort will also include information for builders on ways to address accessibility
requirements through the design and construction of accessible, adaptable units. The City will
continue to partmer with other agencies serving the Las Cruces area to educate property
owners, Mesilla Valley Public Housing Authority, managers, and builders on their Fair Housing
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responsibilities, Partner agencies may include Las Cruces Homebuilders Association, Las Cruces
Association of Realtors, New Mexico Human Rights Division, and local community organizations
with invalvement in Fair Housing Activities, Ongoing.

= Through online and printed Fair Housing materials, the City Community Development Director
or designee, will assist complainants who wish to file a discrimination complaint, In filing the
necessary forms and providing guidance and referrals on the process the City and other state
and federal agencles will utllize In responding to complaints. Ongoing.

#  The City will post Fair Howsing Infermation at all facilities controlled by the City of Las
Cruces. This effort will be extended to City subgrantees which pravide housing services, Those
agencies will be required to post the Fair Housing sign at all housing facilities assisted with local
or federal funds. Ongoing.

®  The City will enforce its Fair Housing Ordinance in cases of discrimination as prescribed in the
Ordinance. Ongoing.

#  The City will provide technical assistance and oversight to CDBG and HOME subgrantees to
ensure that each agency has a compliant Affirmatively Furthering Fair Housing Marketing Plan
[AFFHMP), if applicable. The City will manitor the use of the agency AFFHMP to determine the
success of subgrantees In using the plan to encourage participation in housing activities by
underserved populations, Ongoing.

+  The City will monitor its communications and public outreach and funding activities to measure
the effectiveness of its AFFHMP to ensure that underserved populations are actively recruited to
participate in public meetings and housing programs and activities. Annually.

Proposed Actions the City will take to address Impediment 3:

&  The City will examine current planning and development review procedures to provide fast
tracking and concurrent review of affordable rental projects. Ebevate Las Cruces has provided
some guidelines on affordable housing going forward, The City will wark with its stakehaolders to
update Its Affordable Housing Ordinance that more clearly outlines what incentives, concessions
and enhancements it will make available to increase the production of affordable rental housing
that meets the needs of those with the greatest challenges, Annually.

& The City will continue to serve as lead convener of state level and federal agencies and private
sources of capital to create a more robust set of tools to address the development cost of new
housing, This enhanced finance approach will focus on Low-income Housing Tax Credits, HOME
Investment Partnership Funding, various supportive housing financing sources, various tax-
exempt bonds including General Obligation Bonds and affordable loans fram lenders doing
business in the community, Ongoing.

*  The City will review density limitations, minimum lot sizes and other regulations that may
constrict housing providers' ability to produce both smaller apartments and for sale homes for
sectors of the market which cannot presently afford the products available in Las Cruces,
Ongoing.

+ Development Readiness Measures: The City through its mapping and property records system
will identify vacant and underutilized residentially zoned properties in 2oning areas that have
adequate infrastructure to support greater densities for residential uses, This action could
effectively steer development to sites that are considered suitable by the locality and expedite
the pace at which affordable development occurs. Annually.

#  The City will continue to provide limited financial assistance to households who gualify for long
term moertgages. The City will utilize its Impact Fee Deferral policies for starter homes that meet
the City definition of affordable housing. Annually.
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»  The City will track the numbers of those populations which receive assistance to alleviate the
identified housing problems, Annually.

+  The City will update its Affordable Houwsing Plan to review and develop strategies, goals, and
measures to encourage and track the development of affordable housing in Las Cruces. 2021-
2022

Proposed Actions the City will take to address Impediment 4:

#  The City will support organizations that provide credit and homebuying counseling, such as
Tierra del 5ol to ensure that the programs are geographically targeted to areas in the
community where loan denial rates are the highest,

®  The City will provide educational Information about how to access government sponsored and
subsidized loans that have more flexible underwriting standards, as well as types of lenders to
avoid.

#  The City will work with lenders to ensure all lenders are trained on Fair Housing laws.
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One Year Goals for the Number of Households to be Supported

Haomeless 63
Mon-Homelass 18,000
Special-Needs 220
Total 18,845

Table & - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Mumber of Households Supported Through

Rehab of Existing Units

34

Total

34

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Affordable housing remains a key focus for the City of Las Cruces across its proposed funding and

partnership initiatives,
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AP-T5 Barriers to Affordable Housing — 91, 220(j)

Introduction:
The City will continue to provide suppart for creating affordable homeownership and affordable rentals.

Actions it planned to remove or amellorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances,
building codes, fees and charges, growth limitations, and policies affecting the return on residential
investment

IMPEDIMENT 1: LACK OF KNOWLEDGE ABOUT FAIR HOUSING ROLES AND RESPOMSIBILITIES OF
COMNSUMERS AND PROVIDERS.

ANALYSIS: Reles and responsibilities of both consumers and housing providers under federal and local
Fair Housing rules can be complex and often up-to-date, accurate information is not readily available,
Qualitative research through stakeholder interviews, community focus groups, and an online community
survey revealed that Fair Housing laws are not widely known, and many community residents don't
know who to turn o if they have questions or issues in Las Cruces. The City and many community
arganizations that work with housing issues repart that they do train staff, but general awareness
regarding Fair Housing in the community is low. The City would like to increase Fair Housing awareness,
roles, and responsibilities for both consumers and providers. The actions outlined below are intended to
increase the knowledge base of both consumers and producers.

IMPEDIMENT 2: DISCRIMINATION BY PROPERTY OWMNERS AND MAMNAGERS, AGAINST PERSOMS WITH
DISABILITIES AND/OR HOUSING VOUCHER PROGRAMS LIMITS THESE GROUPS FROM EQUAL ACCESS
TO HOUSING.

ANALYSIS: Key informants, community surveys and public meeting comments paint to instances of
discriminatory practices for individuals and households who have a member with a disability and/or a
receipt of a housing voucher. Community focus groups and the community survey revealed that there is
a significant stigma about people who have a howsing voucher through the Section 8 or other programs.
Marny private landlords refuse to rent to these who have a housing voucher and with limited public
howsing options, many eligible individuals who have a housing voucher cannat find adeguate housing,
Additionally, many of the rental properties in Las Cruces are not accessible and many landlords are
reluctant to allow tenants to make madifications to the property. There were several fair housing
complaints filed with HUD involving individuals with disabilities.

IMPEDIMENT 3: THE INCREASING COST AND SCARCITY OF BOTH RENTAL AND FOR S5ALE HOUSING
DISPROPORTIONATELY IMPACTS LOW INCOME HOUSEHOLDS AS QUANTIFIED IN THE CONSOLIDATED
PLAN AND THE HOUSING COMNCERNS SECTION OF THE ANALYSIS OF IMPEDIMEMNTS.

ANALYSIS: Approximately half of all renters in Las Cruces have one of the four housing issues identified
by HUD in the Consolidated Plan (cost burden, evercrowding or lack of kitchen or plumbing). Households
earning less than 50% AMI are mare likely to experience cost burden and severe cost burden than thase
eaming high incomes, especially among renters. There is a severe lack of guality affordable rental units
in Las Cruces and a hot housing market is only increasing the median sale price of homes in the City
making homeawnership harder for households earning less than the median income. The housing gap
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charts show that a major barrier to Fair Housing Chioice i the lack of units available to househalds with
limited incomes. The lack of affordable units, results in many residents whao are cost burdened and
cannot afford the units available in the market.

IMPEDIMENT 4: LOAN DENIAL RATES REMAIN RELATIVELY HIGH FOR SOME RACIAL/ETHNIC GROUPS,

Analysis: Although HMDA data is not conclusive, it does show some racial/ethnic groups may struggle
mare on the dream of homeownership, Loan denial rates show that American Indian or Alaska Mative,
Hispanic, and women have slightly higher loan denial rates than other groups. Table 3% shows
underlying systemic racism that had hurt people of color for decades. Black or African America and
American Indian or Alaska Mative individuals are more likely to get denied a loan due to credit history.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
Proposed Actions the City will take to address Impediment 1:

®  The City will continue to be a partner with other agencies and programs to increase awareness
of Fair Housing Laws and policies including thase at the Federal level, State level and local
level, The City will provide an updated Fair Housing website as part of the Las Cruces web
portal, The Fair Housing website will contain necessary information in English and Spanish
including Fair Housing Laws and Crdinances as well as information on agencies to contact and
the steps needed to file a complaint. It will also contain the City's adopted Analysis of
Impediments to Fair Housing Action Plan. The City will provide Fair Housing materials and all
other informational documents related to its Community Development activities and reports in
alternative formats if requested by a disabled person. Ongoing.

# Asthe administrator and technical assistance provider for Federal and local housing programs
the City Community Development Department will work with subgrantees as well as private
housing providers to ensure that housing consumers are dealt with in a nen-discriminatory
fashion as defined by Fair Housing rules, The City will provide printed and electronic information
to landlords and property managers that they can pass on to prospective tenants and
purchasers. This information will be a summary of the information contained on the City's Fair
Housing webslte, Fair Housing information will be made available In alternative formats upon
request. dngoing.

« The City Community Development Department will partner with professional associations and
fair housing agencies ta provide community forums and meetings educating citizens an Falr
Housing laws and their impertance in ensuring equal access to housing and the programs and
services the City provides. The City of Las Cruces Fair Housing Ordinance (Chapter 13: Article )
will also be explained and highlighted at public Fair Housing events. Annually.

Proposed Actions the City will take to address Impediment 2:

# The City of Las Cruces Community Development Department will continue its autreach and
educational efforts to inform builders, property owners and landlords of the provisions and
requirements that must be met in providing equal access to housing for the protected classes of
people outlined abowve. The educational effort will include providing written and electronic
infarmation an how housing providers can ensure that advertising, screening processes, lease
policies, and general interactions with those seeking housing are treated equally. The City
educatienal effert will also include information for builders on ways to address accessibility
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requirements through the design and construction of accessible, adaptable units. The City will
continue to partner with other agencies serving the Las Cruces area to educate property
owmners, Mesilla Valley Public Housing Authority, managers, and builders on their Fair Housing
responsibilities. Partner agencies may include Las Cruces Homebuilders Association, Las Cruces
Association of Realtors, New Mexico Human Rights Division, and local community organizations
with involvement in Fair Housing Activities, Ongoing.

& Through enline and printed Fair Housing materials, the City Community Development Director
or designee, will assist complainants who wish to file a discrimination complaint, in filing the
necessary forms and providing guidance and referrals on the pracess the City and other state
and federal agencies will utilize in responding to complaints. Ongoing.

= The City will post Fair Housing Infermation at all facilities contralled by the City of Las
Cruces, This effort will be extended to City subgrantees which provide housing services, Those
agencies will be required to post the Fair Housing sign at all housing facilities assisted with local
or federal funds. Jngoing.

#  The City will enforce its Fair Housing Ordinance in cases of discrimination as prescribed in the
Ordinance. Ongoing.

*  The City will provide technical assistance and oversight to COBG and HOME subgrantees to
ensure that each agency has a compliant Affirmatively Furthering Fair Housing Marketing Plan
[AFFHMP), if applicable, The City will manitor the use of the agency AFFHMP to determine the
success of subgrantees in using the plan to encourage participation in housing activities by
underserved populations, Ongoing.

#  The City will monitor its communications and public outreach and funding activities to measure
the effectiveness of its AFFHMP to ensure that underserved populations are actively recruited to
participate im public meetings and housing programs and activities. Annually.

Proposed Actions the City will take to address Impediment 3:

*  The City will examine current planning and development review procedures to provide fast
tracking and concurrent review of affordable rental projects. Ebevate Las Cruces has provided
some guidelings on affordable housing going forward, The City will work with its stakeholders to
update its Affordable Housing Ordinance that mare clearly outlines what incentives, concessions
and enhancements it will make available to increase the production of affordable rental housing
that meets the needs of those with the greatest challenges, Annually.

#  The City will continue to serve as lead convener of state level and federal agencies and private
sources of capital to create a more robust set of tools to address the development cost of new
howusing. This enhanced finance approach will focus on Low-income Housing Tax Credits, HOME
Investment Partnership Funding, various supportive housing financing sources, various tax-
exempt bonds including General Obligation Bonds and affordable loans from lenders doing
busiress in the community, Dngeing.

& The City will review density limitations, minimum lot sizes and other regulations that may
constrict housing providers’ ability to produce both smaller apartments and for sale homes for
sectors of the market which cannot presently afford the products available in Las Cruces.,
Ongoing.

+ Development Readiness Measures: The City through its mapping and property records system
will identify vacant and underutilized residentially zoned properties in zoning areas that have
adequate infrastructure to support greater densities for residential uses. This action could
effectively steer development to sites that are considered suitable by the lacality and expedite
the pace at which affordable development occurs. Annually.
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»  The City will continue to provide limited financial assistance to hausehalds wha qualify for long
term mortgages. The City will utilize its Impact Fee Deferral policies for starter homes that meet
the City definition of afferdable hausing. Annually.

®  The City will track the numbers of those populations which receive assistance to alleviate the
identified housing problems. Annually.

# The City will update its Affordable Housing Plan to review and develop strategies, goals, and
measures to encourage and track the development of affordable houwsing in Las Cruces. 2021-
2022

Proposed Actions the City will take to address Impediment 4:

*  The City will suppert organizations that provide credit and homebuying counseling, such as
Tierra del 5ol and the TYWCA to ensure that the programs are geographically targeted to areas
in the community where loan denial rates are the highest,

#  The City will provide educational information about how to access gavernment sponsored and
subsidized loans that have mare flexible underwriting standards, as well as types of lenders to
avoid.

#  The City will work with lenders to ensure all lenders are trained on Fair Housing laws,

Discussion:

The City of Las Cruces will work to ensure the goals and strategies of affiliated partners, such as the
Mesilla Valley Housing Authority's Housing Plan, and its adopted plans, such as Elevate Las Cruces, are
collaborative with the goals and strategies laid out.
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AP-90 Program Specific Requirements —91.220(1)(1,2,4)

Introduction:

As a participating jurisdiction the allocation of CDBEG and HOME funds provided ta the City of Las Cruces
are used In accordance with the guidelines provided by the specific programs. Projects are selected
based upon need, capacity, and funding availability. See Discussion for more detail.

The City of Las Cruces adheres to HUD regulations for manitoring reguirements and has an adopted
Evaluation & Monitoring Guide which identifies the methods in which applications and agencies will be
determined ta be evaluated each year. In addition to the Evaluation Guide, which determines the
number of monitoring reviews that are to be accomplished each year, the Program Monitoring and
Compliance staff is charged with conducting the maonitoring visits for each agency including sub-
recipients, sponsors or administering agents each year as applicable, The monitoring conducted includes
bath financial and pragrammatic review in accordance with the requirements of the COBG, HOME, and
applicable OMB circulars. This is in addition to technical assistance provided by the City's HOME, CDBG
and Permanent Supportive Housing Program staff.

Goals and objectives identified in the Consalidated Plan are reviewed prigr to awarding funds for
proposed plans and projects to ensure that the proposed project meets identified goals and objectives
of the plan. This process includes underwriting and risk assessments, To ensure timeliness of project
expenditures City staff review applicable 1DIS reparts for HOME and COBG projects, Written agreements
with outside agencies for all programs include specific expenditure requirements as well as project
completion deadlines, For HOME projects City staff follows additional guidelines per CPD notice 07-06,

To perferm the actual monitaring wisit, City staff use Community Planning and Development (CPD)
Handbook guidelinefexhibit information as applicable for bath HOMES/CHDO, CDBG, and CDEG Public
Services as required in the regulations for each of the programs.

Generally, for all on-site reviews there is a full recordis) review {review of program participant eligibility
and supporting documentation), a complete Housing Cuality Standards (HGS) for HOME multi-family,
TBRA, and SHP rentals, and a walk-through of HOME single-family homes under construction or un-
accupied, but where construction has been completed. These on-site inspections ensure long-term
compliance with housing codes. If there are problems or Issues beyond Program staff's expertise, other
City Departments may be contacted. Once the review is complete, a written follow-up letter is provided
to the agency, noting any Findings, Concerns, Observations, and/or to the Sub-recipient, with
appropriate due dates for correction/compliznce as applicable.

Far Program Year 2021, City staff will bagin scheduling on-site monitoring visits the 3rd quarter of the
program year per the monitoring schedule spreadsheet for the programs. Normally, monitoring is
complete for all projects during the first quarter of the next program year.
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Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the vear are identified in the

Prajects Table, The following identifies program income that is available for use that is included in
projects to be carried out.

1. Thi total amount of program income that will have been recenved before the start of the next 35,000
program year and that has not yet been reprogrammed

2. Thiz amount of proceeds from section 108 loan guaranteas that will be used during the year to o
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surples funds from urban renewal settlements o

4, The amount of any grant funds returned to the line of credit for which the planned use has not ]
b included in a prior statement or plan

5. The amount of income from Tloat-funded activities o
Total Program Income: 35,000
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Other COBG Reguirements

1. The amaunt aof urgent need activities 0

2. The estimated percentage of COBG funds that will be used for activities that benefit persons of 100.00%
low and moderate income. Overall Benefit - A consecutive period of one, two or three years may
be used to determine that a minimum overall benefit of 70% of COBG funds i used to benefit
persons of low and moderate income. Specify the years covered that include this &nnual Action
Flan.

HOME Investment Partnership Program (HOME]

Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 32.205 is as
Tollowrs:

None

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:

The City files a Deed Restriction and Covenants agreement against the units that are HOME-assisted via
grants for the acquisition of land and new coanstruction of individual single family owner-accupied
units. Fallowing a resale provision, during the period of affordability, that restricts the purchase price
and ensures the orginal HOME-assisted owner a fale returm on investment. The full resale provisions
detailed in the Deed Restriction and Covenants agreement filed against the HOME-assisted units can be
found in Appendix "B" attached in the Grantee Unigue Appendices of this document.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

For single-family cwner-oceupied units that are provided HOME funds for direct down payment, the City
files a Deed Restriction and Covenants agreement that contains resale/recapture provisions.

The City's resale recapture requirements are provided in appendix B,

4. Plans for wusing HOME funds to refinance existing debt securad by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that will
be used under 24 CFR 92.206(b], are as follows:

The City does not have plans in place at this time to use HOME funds for the refinancing of existing debt
secured by multifamily housing that is rehabilitated with HOME funds,

Housing Trust Fund (HTF)

Reference 24 CFR 91.220(1)(5)
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1. Distribution of Funds
a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.

L. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible
recipients.

d. Describe the jurisdiction’s reguired pricrity for funding based on geographic distributicn, which is a
description of the geographic areas of the State (including areas of low-income and minority
cancentration} in which it will direct assistance during the ensuing program year,

. Describe the jurisdiction's required priority for funding based on the applicant's ability to ebligate HTF
funds and undertake eligible activities in a timely manner,

. Describe the jurisdiction’s required priority for funding based en the extent to which rents for units in
the rental project are affordable to extremely low-income families.

g Describe the jurisdiction’s required priority for funding based on the financial feasibility of the praject
beyond the required 30-year periad.

h. Describe the jurisdiction’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the jurisdiction {such as housing that is accessible to transit ar
employment centers, housing that includes green building and sustainable development features, or
housing that serves special reeds populations),

i. Describe the jurisdiction’s required priority for funding based on the location of existing affordable
housing.

j. Describe the jurisdiction”s reguired priarity for funding based on the extent to which the application
makes use of non-federal funding sources.

2. Does the jurisdiction’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds?

3. Does the jurisdiction’s application require that each eligible recipient certify that housing wnits
assisted with HTF funds will comply with HTF requirements?

4, Performance Goals and Benchmarks. The jurisdicticn has met the requirement to provide for
performance goals, consistent with the jurisdiction’s goals established under 24 CFR 91.215(b)|2], by
including HTF in its housing goals in the houwsing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

5. Rehabilitation Standards. The jurisdicticn must establish rehabilitation standards for all HTF-assisted
howsing rehabilitation activities that set farth the requirements that the housing must meet upon
project completion. The jursdiction’s description of its standards must be in sufficient detail to
determine the required rehabilitation work including methods and materials. The standards may refer
to applicable codes or they may establish reguirements that exceed the minimum requirements of the
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codes, The jurisdiction must attach its rehabilitation standards below, If the jurisdiction will nat use HTF
funds for the rehabilitation of housing, enter "N/A".

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation {where relevant); state and local codes,
ardinances, and zoning requirements; Uniform Physical Condition Standards; and Capital Needs
Assessments (if applicable).

&. Resale or Recapture Guidelines. Below, the jurisdiction must enter (or attach) a description of the
guidelines that will be used for resale or recapture of HTF funds when used to assist first-time
hamebuyers. If the jurisdiction will nat use HTF funds to assist first-time homebuyers, enter “N/A".

7. HTF Affordable Homeownership Limits. If the jurisdiction intends to use HTF funds for homebuyer
assistance and does not use the HTF affordable homeawnership limits for the area provided by HUD, it
must determine 95 percent of the median area purchase price and set forth the infarmatian in
accordance with §93.305, If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter
“MSAY.

&, Limited Beneficiaries or Preferences. Describe how the jurisdiction will limit the beneficiaries or give
preferences to a particular segment of the extremely low- or very low-income population to serve
unmet needs identified in its consolidated plan or annual action plan. If the jurisdiction will not limit the
beneficlaries or give preferences to a particular segment of the extremely low- or very low-income
population, enter “MN/A~

Any limitation or preference must not viclate nondiscrimination reqguirements in & 93,350, and the
jurisdiction must not limit or give preferences to students. The jurisdiction may permit rental housing
owners to limit tenants or give a preference in accordance with § 93.303 only if such limitation or
preference is described in the action plan.

9. Refinancing of Existing Debt. Enter or attach the jurisdiction’s refinancing guidelines below. The
guidelines describe the conditions under which the jurisdiction will refinance existing rental housing
project debt. The jurisdiction’s refinancing guidelines must, at minimum, demaonstrate that
rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a
minirmurm level of rehabilitation per unit or a reguired ratio between rehabilitation and refinancing. If
the jurisdiction will not refinance existing debt, enter "N/a"

Discuission:

The City of Las Cruces follows a Standard Operating Procedure for competitive Requests for Proposals
{RFPs) that Is in accordance with 24 CFR Part 85.36(d)(3] and the Clty's Procurement Code 24.92. RFPs
for COBG and HOME applications will be publicized annually, and all evaluation factors and their
relevant importance will be included. Applicants must first submit a standardized Letter of Intent (LOI)
which must be received by the published deadline. Staff will review submitted LOIS for terms and
conditions of the RFP, grant program guidelines and registration and debarment, and applicable
program regulations, Each applicant will be notified in writing of acceptance or rejection of the LOL If
accepted, City staff will inform an applicant for which program the LOI will be considered and provide a
blank RFP application for that program to the applicant.
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RFPs are accepted each year for COBG Public Services, and all ather HOME and COBG activities. Each will
be reviewed for technical, subjective and risk analysis by City staff according to program guidelines. At
completion of the review, City staff will present a CDBG ZHOME surnmary to the Community
Administering Department Director for review and concurrence. City staff will issue a preliminary
funding award letter, subject to City Council final approval, or issue a letter of rejection. After council
action is completed, City staff will notify each applicant of formal City Council action and the award
amaount. COBG Public Services applications are processed for recommended approvals by the Health and
Human Services Advisary Committee,

For Program Year 2021 funding, the City of Las Cruces published a notice of funds available and the RFP
process that let applicants know that the RFP LOI would be available on November 16, 2020, LOls were
due back to the City no later than 4:30 pm on December 2nd, 2020, City staff reviewsed LOIs, notified
applicants who were eligible to submit an RFP for a specific project or program, and City Council
approved prajects and the Annual Actlon Plan on May 3, 2021,

Median Area Purchase Price (HOME Homeownership Value Limits)

The City of Las Cruces uses the HOME homeownership value limits provided by HUD for newly
constructed housing and for existing housing. HUD provides limits for affordable newly constructed
housing based on 95% of the median purchase price far the area using FHA single-family mortgage

program data with a minimum limit based on 95% of the ULS, median purchase peice for new
construction ar rehabilitation of owner-ocoupied single-family housing in the jurisdiction.

Changing conditions provision, As market changes ccour within Las Cruces, the City will re-dedicate
funding sources to address the market needs in other areas.

Please see the Grantee Specific Appendixes for a description of CDBG special benefit area designation
status,
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Propety soouired for project DAMposes regarciess of
Fraaral pericioation 1 purchasgs,

120 Wl comaly with the provisions nfthe Habch Act (s U 5.0,

515071558 ang 7324-7 325 which limit e polilical
aciivilins 2 enployess winse Brircing empiaynan:

2eiv3ES ans fundad in whoe or 1 zart with Federal funds.

1L Wil comply, 33 applicsie, with the crevisions of fhe Daviz
Bacor Act 0 L S0 SE278a 10 ZTA-7) the Co:lans Azt
M0 LS 85780 ard 948 L 5.0 874 and e Soapac
Wiark Holrs and Safsty Standands fel M0 U8 Beqay

423) reparding labar standsrds for deraty-sanlsiog

coaslruchion subageamenls,

T Wil ezrely vl flacd imsurance purchaze reouiremants of
Section 12 (&) of M Flosd Digaser Fratzctior Azt af {952
(P L. B3-234) which recuiras ecizienls in a spacial food
hazand ares o paricpate v he Pregram and o punzhasg
tcad insuranca it ha total cogt ofinsurabls constructing

#1a BCOUISTIo = 310000 o0 nore.

TRl oo with savironmientgl snndards whick may oo

Frasarieed pursuans b tha felloweing: (al instiution of

ardronmanta gualily cantial measuras undae the Mataoal

Envicnmental Folicy Act of 1oea AL 91-

190} ara Exaculive Ords- (ED) 11514, (b nurlification
ot wilating tavilifies pursuant 2 EC 1 Taf: (o)
profeciion of warlands Fursaant In EC 19290, 1)

evaluatin of fead hazards in Nezdpleias in accordance

Witk B0 11838; (2} exsyrenen of projaat cnnsisbancy
Wil the apoegwed Siais mansgemant srogram

developad under the Coastal Zone Managament Azt of

ADTT IR IO S BRAAES aa bl BUUNCL DTN T PR P )
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Fares

Fedaral actions o Sae (Gl 2Air Imglamertmion
Plans urger Secion TTOIC) of the Clean A Astof
1438, 32 ampngded 2 UECBETAD 2.0 ()
pretacten of undergroand scurcas ol arrdleg wetar
unaer ke Sakc Drirsirg Vestor ae) =F1974, ag
Amendzd {P.L S5-523); and, (k] protectio af
eraangered soeciss undar the Enda RErsd Specing Act
187, B2 amanded FL a3-za3),

WAl camply with the Wikd snd Sosnic Fivers fc: af
1958 [ LL8.C 551271 et 560, ) related b probersing
coinpnnents or polential componcnts of he nzdional
wid and szarie dyars HYEIET,

Wil sasisd the swanding AZENCY in 82suing complleags
with Bectior 108 of v Metloral Hizhariz Proservation
Aclof 1826, as envondes (16 LS .0, G470 EQ 11505
didnniificabon and prolection of histari: Propertias), ang
e Aizhesclogical and Historic Presarvesion ao of
TEVA 118 LL5.C. £52603 1 at gen)

Wl cavsa o ke perfarmed lng requied licanzial ara
compliznes sudits in accordanas wit lha Sigle s
Act Arensmants of 1953 and QME Circwiar No. A-133,
"ALdits of Statas, Loeg| Grverments, ard fan Profi
Organzatinns '

Wl carnply it ail applizate cquiremancs of a1 cthar
Fageral laws, nxaculive vders, regulatioes, ang polizies
Joverting this pragram.

Wil zensdy with the 'EALremnents of Seclisn 105{g) of
the Traffizking Wictims Promck e Ao [TWRA] o7 2000, 35
amended {232 U T which prehibig cant award
racipiants or a sue-recipisal farm 1) Engazing In saveis
forms of raffizking in perzors du ing the penod of Ame
Lat the avars is in zffes (2} Procuning a cormmenal
“mut 30! during tha pedod of lima that e aaard Is in
affect or (3] Using Lircad laber 1n M peefarmanca of tig
A or subawards vader B1e awarg,
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Application for Federal Assistance SF-424

T2 Type of Appdicant 1: Select Appllcant Tyjs:

|E‘: Clly ar Township Sorscuneel

Typ= o Applcant 2 Sekect Apaiszrt | ppe:

L

T efAank=snt 3, Savs Applcam! Teoo
= JIhor ispea i

* 1, Hame of Foderal Agamey:

|L'.f. dapar rent ab Hoasiog 4 Uslan s _cpmazos

11. Catalog of Federal Divneelic Asaistance Mumbsr:

I"!-i..-".1'|

CFDG Tale:

Ii-.‘:m N

T 12, Funding Oppertuny Mumber:

|!-| B R ]

e

F:'-"' TY2l: M-2l-HO-ZR-C0R2

13. Campeetdan laisilisaton Mumber:

-

Tl

4. Arcas Adfected by Praject {Citics, Gaunties, S1atas, are.}

1

Acd AHackmant
b |

] E

* 15, Dwacrptive Title of Appicant's Praject:

FEIL Encucl Anlian Plsg
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Application for Federal Assistance SF-424

16. Congresalonal Disiricts QF:

“a. spplicanl I:l ~ b PregremiP el I'.-:Hl.' 2 |

Arzch an addbona |5t o FrogranuFroent Soeesiored Dislnss rreceed.

| | | Sad Atlachmont G | |

17. Prapeoed Project;

W S| Dl “h. i Dl 0o 0 2022

13, Eufimeled Funding 1§

*a [aders NI
A B

Tu St

‘4 Laewl

=2 Qlher

S Poemam Mg say UDC.CD
"5 TTAL [ LR, 03100

*15. ks Applicatlon Suhjact to Reviss By State Under Exccutive Order 12372 Process?

] . Tais applinatior was made avaizak o e St under the et Drdar 12372 Process S e an | ’
J b Piagram i suljecd 1o L2 12002 ke nas nal beon salacle oy 1ha Slale T nede,

E‘ £ Fronrar i nal cowered oy .0, 12372,

T 20. 1= the Applicant DeEnguard QnAny Federal Debt? (IF ~¥es," provide explanati@n in adachment.)
|_| W E flu

T "Pas®, pravidz expanatinn ane Allsch

T | azachment ||_ | :

21. "Ey slgning this ppplication, | certify |1) to the statements containad i the Gzl of certificationr= and {2 that the statoments
hercin ara frua, comglabs Akl @cturste to the besi of my knoatedpe. | atso proviely (e required a==surances™ and agroe fo
camply ith any resulbing fanve iIF | #ccopd an seard. | am aware that any faise, Hetitious, or Fraidulem atstemends or clims may
=ubjort me bo criminal, civll, or adminisiratiee jenalties. (U3, Code, Tile 298_ Scction 100y

] 1 AREE

=t The Bal ol csdlilione 2re assirances oF an INoormes Sia Waars w ey gblar this 1E] e coomined ©olee annsunsemanl & ALEE
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13 Kurmber 4040 A0S
Caxpiralion Dale: Q208200

ASSURANCES - CONSTRUCTION PROGRAMS

Putlic remarting burden o this colectior of infarmatsn & estmetss o averags 3 minutes per responss. inzluding tme for reviewing
irslructicns:, searching axistng data sourcas, gathering and maintzning the data nesced, =nd completing and revisaeing e collecion of
information. Serd comments rdacdng the burden estimste or any otnar azpect of this collectan of informatior inzluzing suggestans tor
feducing tis burden, b the OFize of Maragement and Susget, Paperwork Resuction Praject (0898-0042), Wasninglor, DT 20553

FLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGEMNCY.

MOTE: Cerain of thess assurancas may notba applizabie ta your projéct ar program . f wou iavs guastcns. please cortact the
' Amarding Agancy. Further, cartaln Federsl assisiarces awarding apsncies may sequine sgplicants lo oertfy io additonal

assurances. (Tsueh is e s, vou wil b nesifisd.

M the duly authorized representabve of the applicant, | catify thet ths applicart:

‘. Hasz the Izgal aulvmily bo apply far Fedzaral ssaistznce. B Wil comply with the Intergevemmertal Persoone] At
and tha instituiional, marageral and firancal casabilib af 1570 (42 U.E.C §84728-4763) misring to prascribed
dncluding funca suficent 1o pay e nor-Faders! shars staraards of marit systeme for pregrams unded
af preject costs) o ensurz propar plaraing, undsr ane of te 19 slalules o egulalions spreifisd in
managemst anc completon of proecl descrited in Apgendiz A of OPWs Standards for @ Ment System of
e appdicatioa. Personnel Administration (S C.F.RL 300, Subpait F)

Z. Wil giva the ewaraing agency, the Camplreller Gereral 9. NI coivoly wilh Ihe Lead-Bases Paint Prizoning

of the United States ana if acproprates, ths Siata,

Ihez right 12 pxaming all records booke, papss, o
docaments raleted bz the azaisiares, and w | ostahlish
a4 praper acceunling system in azcardance with
genzally sseapted accountng standards o agency
dirachives,

Prezecation St (42 1 5.0, §E4801T el s2q.) which
prehibits the use of leed-bazed painl in censiructioe o
rEnablifalion of resdence sfrochuras.

Wl zomply with all Feders) stabites retaling 4o non-
dizaririratan, Thess inched: ot ars ratlimited 100 da)
Titke W1 oo e Covil Rights Act of 1034 [PLL 88-352)

3. Wil nat dispoes of, modiy the use of, or change the whicn prohitita disareniratan an the basis of o,
teime of e ree propedy tile or other imterestin the calor ar natioral adgin, (k) Tilz 1X of e Fducation
sike: and faciliies withow! permiseion and instruclions Aenerdments of 1972, 35 amendad (20 U 5.C. 551661
from the saanding agency. Will iecme the Fedaral 1283, and 1685-1685:, which poahibils diszin ination
awarding aganey direchives and will includs a covenant on the basls of ses. (i) Beclior B0d o tha
n tha fitks of raal prossrty acquired 14 whoke of in pard Ferabilitaion Act of *573, a5 amerded (28] LL5.C.
with Federsl ezaistares unds (o assure non- E704%, which orohibie giscriniration on the basis of
discrineimalban during the uzsafil %3 of the project. handicgzs; (d) the Age Dscrimination Act o7 1975 as

4. Wil camp'y with the requsements of he assskhnc arended (42 ULS.C§55101-5107), which pahiblls

=itz SdHkan Lisakle

Consolidated Plan

OMB Co

aanding agensy with regand to the drafling, review =nd
ipiroval of canstruclion plans end apeaciications.

Wil provice &nd mantain aseneelst and adequats
engirearing superyision at the constriction stz o

ansure that £1a complets work covfams wilh e
appraved oang ard specifiations and will fumish
pragressive repors and such other information as may ke
readired by the assiztance avwarding agency or Skate.

Wiill initiabe and complsts the wark within tre aoplicable
tirma frame gftsr rsce et of 2pproval of the awardicg zgency

‘Wil satablsh sateguands lo pronibit employess from
usng i’ pasilions - @ puposa shat constibates or
presents the sppessancs of pessial e soganizalion:
confict of Inbereat, ar parsaral gain

ntrol No: 2506-0117 (exp. 09/30/2021)

Stz foe Lazal Reprodaelian

discriminabion an the zasis of 2ge; &) ke Dnag Abusa
Citze and Trsatmerd Act of 1272 (P.L. 'ﬁZ—EbE_I, aE
wnezrdded mizting t nondiscimingtion on the basis of
Frun abuse; ) the Comoehensive Aleohn! Abuss zad
Alcahalism Fassention, Treatmard and Rshskilitazion
Fuoct o 1870 (P.L 91-816), 58 amended, realing o
nandizcimingtion on the biasis of almohsl abuss or
alcoholism, (@) B5525 ang 527 of the Pualic Healtn
Servica Act af 1912 (12 U 5.0, 55290 da-5 and 380 ep
31, 23 amenzed, reating i cenfiderdiaite o7 alcohol
angd drug abuse patiant sseorde; the Tice Wil of the
Civil Righis Act of 1863 442 U 5.0, BEIBI &l 5], 85
anended, relaling te rendiscrimination in tha sala,
tenta’ nr Anarcirg of housing. (i) any cthe
rondiecaminabion provislors in the specdic stabieis:
under which applization for Fedaral assistancs s bsing
mada; ard {|] the requiremerts ol any aties
nondizcnminetion statueds) whizh may apsly 1o the
Application

Slarederd Fain 4240 (Ree, 7-E7)

Presaiied oy 053 Groular &- 1102
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1. Wl comply, or has alieady compded, with the Fadera! aztions 1o State (Clean Al imalermentation
reguirements of Tiles Il and !l of the Unifarm Relacat an Plars unaer Seclicn 175 of the Gloen At At of
Assistanze and Heal Praperly Aoguisiinn Prices At of 1955, as amended (42 U 5.0, §87401 2 seq.; ig)

1870 (P.L 91 548} which provide for fair and squitable provection of wadengrourd soLrces ol dinking wabsr
treatment of persons displaced or whose property is urder the Sale Diinking Waker St o 1974, az
soouired a8 = resull of Fedseral and foderalv-assisisd anznded (P L. #3-523); end, (b} protect ari ol
programs, These requirements soply 1o all inberests in res) andargerss epecles under the Erdangerad Speciss Act
propay acguired fior projset purpasss regadioss of al 1873, as amangsd (2.1 03206,
Federal parlicipalion ir purchasss.
I . A [ ob o
12, MW comply with the prosisions of the Hedch Bt (s ULS.C. i I:'LI:-I'I;:?.:EDE gl:-.t gl;. ';.I_'Il-lJIIEI.I'!: .—IT\IEI‘II:EEEE .-'l.ctL;
15011508 znd TI24-7I28 which lmit He pofili) AL = s Sl FLEPRTE profacry
g8150 . £ SErPR Y pofith cemponents ar potantizl compananta of fe natioral
activities of amployees whase srincipa empleyment wild and sosle wars st
actvitles are Turded in whale orin part with Feders! nds. ' '
e i o ; A . A7, Will mssist the swarding agency in agsuing camplisnce
S ”Dmpl:'l.' aa applicate, with i provisions of the Cawvis- with Secten 108 ol e MNalion:s Histons Presenestion
Bacon M (40 L5 0L 552753 to 2v5e-7), the Sopeland Al Actof 1996, 25 amenssd {16 U.S.C. 8472, ED 11533
(20 LB BEfec and *d LLS.C. §874) an: the Cont-ac; ’demiﬁcatr::n and prot : reaagk b=l sl
5 , ! protection of hslark: prapstiss), ard
Wark Howes and Selely Standards Aot (401005 ©, §5327- ihe Archagskaical and Hisior ; ~d
" L _ i 1 sgical and Historic Prasecaation Act of
53] regarding lshaor standards for fedeallyasssled 1974 [78 US.C. 554805-7 ot a2q)
constuction subsgreemenis. . T =k
. . 1B Wil sange L bee perforried B i

14 WAl coenply with food insurance carcase equindrrents of . el kL 4 e renuired financial E"-'j.

- A . - Ringthcid somplianca audils in sccorzance whh tie Singls fuadit
Sabon 10243) of the Flood Disaster Profection Act of 1872 At AMendmEts of 1588 and OME Cirzular Mo, A-123
[P L. 23234} whizh requires rsciziants in e epecal fled “tdils of Shates, Local Goverrments. ard Mend7reit
hazsnd area to paticipats in e prograne aed o purchase Qrganizatianz.” T ! '
flooz Inaurence it the lakal cost of insurasla constructen -
and acauisition is 510,000 or mors 19, WAl comoly wata 8l applicabie requirsrnents of @) sthar

15 W8I comply wih envitorieental standzvds which mayw be riﬂﬂfilnw::;::}:-:-n proers; regiselions. e palleps
presribie:d pursuzant b2 tha following: (2] Instiulion of dnamng Qrem.

BMYiMMmaTs CIL'-E"[';.' conbmal reasures cnder Bie Kasional 200 il I:-\.'EITIFI|' anilby Eber renuine o : At -l
h Ity o0 a . i wilh the: requirements of Sackon 06(g; 2
CRELPNINIE I PP Sk B TR I L the Trafizking Vistims Prosection sct (TVPA) o 2000, as
180 and Ewcoudive Order [ED) 11574 () nofification arrendac (22 LS50 7104) which pronibits srant aaard
of vizeating faciliee sursuant fo EC: 13, 5 recipiens o  subrecipinsd from (1) Etpaging i ssvere
crat=ction of wellanas pursust ks BO 11080 (d) farms af fraficking in parsonz duing the periss of tene
evihiabon of ffﬂ:lrl hazares in flocdplzne in accardarcs that the award |z 11 eflect (23 Pracusing @ sommansial
'.l.:l‘jh E 1'32'5:!, (e} azsurance of coaject oo S T sax azl during e pericd of tre that he gesd s in
wih the spproved Shale managenen: program efct or £3) Usirg forea lskor nthe partommancs af the
develncad under tre Coastal 2one Mansgemeant Al of HeENS or subswands Lader e awsand
AT AGE 1 C 0 CRAACd ot mam L I dencleavamaih . = F a :
e
SIGHATURE QFAUTHORIZED CERTIFYING QFFICIAL TITLE
P
¥ — |r:|:-_-:: |
il —
£3 Do Bevetislina |
APPLICANT QRGARIZATICH | DATE SUBMITTED
Wil ol Leiw Urpres < i p
e IFTE |
| | | = - i l |
Sr-4240 jResy. 47 Back
Consolidated Plan LAS CRUCES 537

OMB Control No: 2506-0117 (exp. 09/30/2021)



CERTIFICATIONSG

In aceordance with the applicshls swattes and the regulutions guverning the consolidated plan repulations.,
the jurisdicrion cerlities that:

Alflirmulively Further Fair Hoosing --Tle jurisdiction will affirnatively Turther G bousing,

Lniferm Retocatlon Acl and Anfi-displacement and Relocation Flun -- 10 will comply with he
acguisitinn and relugalion reguirements of the Unifirn Relocalion Assiztance and Real Propasy
Acquisition Polivies Acl of 19T, as amended, (42 U,5.C. 4501-4655) and implementing repulaions al 49
CFT Tart 22, [ has in etfoct and is following @ residentiul anti-dispizecrent and relocalion wssistanre
pian reguired under 24 CFR Part 42 In conneclion with any eedvity azsiztad witl funding under the
Communily Develapment Block Geaoul or LIOML programs.

Anti-Lobhying --To the best of the jurizdicdon’s knowled ge and belisl:

1. Wo Federal appropriated funds have keen paid or will be paid, by or an behal? ot i, 10 any persen o
influsnsing or allempting o influcnce &n officer or smploves of any apency, & ember af Conpgress, an
alficer or employes of Congress, or anempluves of ¢ Mambar of Congress in comneclion with the
avearding of any Federal eonteac, the maldng of any Federal geant, the making ol any Federal loan, the
entering into of amy conperalive agrsement, and the extension, continalion, reneveal, amendment, or
maditication of amy Fedwral conloact. grent. loan, or conperative agresment;

L. 1f any funds other then Federal epprapriared finds ive been paid or will be paid to any person for
influancing er allempling to influcnce an officer or emploves ol any agency, & Mamber of Congress, un
oiliger or employes of Congress, or an emploves ol @ Member of Congress in connection with this
Teleral contract, grant, loan, o cooperalive sgreement. it will completz and submit $tandand Foem-LLL,
"Tisclusure Form to Rapors Lobhying,” it accondance with its insructianz; and

3. Wwill require that the language of peragcaph 1 and 2 of this ani-lobbying cerlification be ineluded in
the award documents for all subwwerds at all tiors (inchiding suleonimcls, subgronts. and eonraces undar
granss, logng, and cooperulive ugreements) znd that all subeecipients shall cectity and Sisclose
aceardingly.

Authority of Jurisdiction --The eonsnlidated plan is authorized under State and loeal law (az applicoblz
uml Lhe jurisdietion passesses the lagal avlborily to corry out the programs fae which 1l s seeking fundine,
o awcurdance with applicable HUTY regulations.

Consistency with plan - The housing activitios to bo undertaken with Commounity Developmeant Bloek
Girant, HOME, Einerpency Solutions Grane, and Housing Opportuniliss For Persons With AIDS funds ae

comsistent with the strategic plan in the jurisdiction s conselidated plan.

Beetion 3 -- It will comply with seetion 3 of the Housing and Uran Develapmant Al of 1968 (12 L8O
I701u) and implamenting regulationg sl 24 CFR Part 133,

P
4 .
R - Frol 2

{fﬁé-nrngﬂ'l L. milyaz slina Thale
_ My
Title
ARRTWED A5 TO FORN
il - - ¥
— - 4
/"/,_{- ol ff i _J‘_,rf};
Tty Biomay
Consolidated Plan LAS CRUCES 538

OMB Control No: 2506-0117 (exp. 09/30/2021)



Spevilic Community Development Block Grani Cerliliculivns

Ihe Entitdement Cammunity carmifies thl:

Citizen Participation — 1 iz in full compliance and tollowing a derailed citiven panicipation plan G
sarisfies the regquiceroents ol 24 CER 91,005,

Community Development Man - [is consolidabed plan identitics communirs development and Lovsing
nezds and speeifies hoth short-lerm and long-term communizy development objectives hat thil have been
develaped in aceondance with the primery ahjoetive of the CTORG propeam (e, the development of
wiablz urban communities, by providing deeznt honsing aind expamling econemic opportunitios, primarily
lor persons of low end moderate income) and requicemsnls of 24 CER Perts 91 end $70.

Following a Plan - 1t iz following o current conselidared plan that has heen appeoved by [0,
[Tse of Funds — [ his complied with the tallowing eriteria:

1. Mexirnum Feasibla Pricdry, Wil respecl (e aclivilies expectsd to be assisted with CTORG
funds, it has developed its Action Flan se es bo give meximum feasible pricrity to activities which
henefit low- and inolere-income familics or 2id in the prevention er elimination of sluns e
hiight, The Acion Flan miy also include CTEG-assisted astivities witich the grantes cerlifies
are desigiad 1o el elher community development needa having paiticolar vrasney bevause
axisting comlion: pose v serious and immediate hiegt i the Tealth or welfire of the commumity,
andd olher Gnanciel rescurces ars not avzilable (see Optinnal COGG Cerlilcalion).

2. Cheeenll Benefic,. The apgregare wee of COBG [unds, including Scction 108 guaranteed loans,
during program yeacis) 2018, 2019 2020 |a period speciticd T the granres ol o,
o, of thres specific censsoulive program veers ). shall prinipally henefic persons of o and
rmodcrate income in @ inanner thil ensures (hat at [sast 70 pereent of the amean is expandad Do
aceivicies that beoell such persens during the desigrased period,

3, Special Asseszments. [t will noz atempt 1o recover any capital vosts ol public improvements
aseisled with COBC funds, incloding Seetion 108 loan guinntesd lunds, by ssessing any
amuunl againzt propertics awned and oecnpizd by persons ol Jow and moderate income,
including any fez charged or assessoenl midds vy a conditon of obtaining access to such puilic
Improvoments.

Hevarewer, iFCOBG fumds are waed Lo pay the proportion of & foc or aszeszment that relales 1o e
capital cosls of publiv improvements (essisted in part with CORG funds) Onanced [oom other
TEVENUE SUUCLES, A 25EiEsment of charge may be made against 1 properly wilh respect (o the
public improvements finznczd hy a anurea other than CODG Dunds.

I addition, in the case of propeclies ownesd and cocupied by moderate-income (not Tnw-incoms)
familics, an assessment or chirge may be mads against the property for pahlic improve manis
finareed by o source other than COBCG funds itthe jurizdiction cetifies that it Jacke CDDOG lnds
Lo gower Lhe assessment.

Excessive Force - It has adopted and is enforcing:

L. A pelicy prohibiting the use of excesaive force By Taw enforcenienl agencies within its
jurisdiction against any individuals engaged i non-vivlent vivil rights demonstrations; and

2. A palicy of enforcing epplivible Slule and loval laws against physically larming enmance 1o oc

exit feom a fuility or localion which is the subject of such non-viclant civil rights demons! oo
willin s jurisdiction.
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Compliance with Auti-discriminaiion laws -- The grant will B2 conductesd and auministerad in
_comfornity with fithe V1ol the Civil Rights Act of 1964 (42 175, 2000d) and the Fair Housing Act (42
LA 3601-2a 195 and implementing repularions,

Tepd-Based Paint -- 1ts activities conceming lead-based paint will camply with the pequirements of 24

CTIL Parl 33, Subparts A, B, T, B and R,

Eumpliant;‘}llf Tivws - 1L will comply wdth applicehlo Taws,

Mayor

Titl
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QU TIONAL Community Develapment Block Grant Certitication

Subrmit the fallowing certificalion unly when one or more of the acrivities in the action plan ace desipoed
o incet other community develupment needs having particnla) miaeoey &s specified in 24 CFR
ST.208 e

The granlee kereby cortities thar the Annal Plan includes one or mors specitically idenrified CTHRG-
assisled petivities which are designed o meel olher community development nzeds having paciculae
urgeney hecausz exigring, comdilions pose a serious end immediate thieat 10 the health oo wellire of e
cammunicy andsather meial resuurces are not availahlzs tomeer suel nesds,

iy
gy _
f...--"'.’;i./{; - .;l.:ll !..-'fr';:.
7 Kernith T Miyagishima = Dile

fdayar

Titla e
SREROVED AS TO FORM:

-— /,-;j e r o =
i e 0]
‘Cly Atlorniey
Consolidated Plan LAS CRUCES 541

OMB Control No: 2506-0117 (exp. 09/30/2021)



Sperific HOME Certificn tions

The FOME panicipaling jurssdiction cestifics that

Tenunl Bused Hentul Assistance -- 15 ir plans to provide lenunl-based rental assistance, the terant-hased
rentil nsslstunce is an esgential clament of its conselidaied plan.

Eligible Activities amd Csts — 1L is using and will ose HOME finds fior aligisle activites aod cosls, as
deseribad in 24 CFR 692,205 throogh 92,209 and that it is not using aod will el use HOMLE funds for

penhitzited sclivilies. oy describad in §92.214.

Subsidy layering -- Before committing aay flisds 1o project, i will eveluets the project in accordance
wilh the puidelines thar it adopts Tor this purpese and will not invest any mare HOME funds in
combination with arher Federsl assislance han 35 necessery o provide affordahle housing,

¢ ~HKenreT Mivanishima

Meyor

Sa"l,- e I.'i ()
Tt

Titlz
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Fiergency Selutions Granty Certificationg

The Lmergency Solutions Grants Programn recipient certitios that;

Mujor rehabilitation/cénversivn/renovation — 15 an amergency shelier's rehabilitation costs cxeeed 73
perecnt of the valie of the bullding before rehalilitation, the recipisnl will mainiein the building as a
shelter for omeless individuals and families for a mininum of L0 yveurs after the dace tha huilding is firs
ozcl pigd by o humeless individual or family aler the completed rehabilietion.

A0 thes eost oo convert 2 building, inlo an smergency shelter cxozcds 75 percent o the vilue of the building
utter comversinn, the recipient will maintuin the boilding a3 a sheltes for opeles: individuels and femilics
for & minimum af 10 years aller the dute the boilding iz fist accupied by o homeless individual ar family
aftzr the complaied conversion.

T all uither cises where ESC funds ane nsed for renuvation, Lhe reeipicnt will maintain the bililing as a
gheller fur homeless individnals and Gunilies for o minimum of 3 years aftes the dave e building 3s first
cecupicd by a homeless individual or family after the camplzted rencvation,

Eraential Services nod Opernting Coats — Inthe case of assistance invelvine shelter operations or
eszantial zervices relaled Lo sireet outrcach ar emergency sheller, the recipient will provide services o
shelter 1o homeless individuals and familizs for the period during which the ESCF assistanes i3 provided,
withoul regard Lo partioular siee o soeetie, S0 Long the recipient serves die same rvpe of persons (.o,
Gamilies wilh children, unaceormpanied vouth, disabled individoals, or vietinns of damestic violenes) or
persons in the =ama geagraphic arsa,

Renavatlon — Any renovalion cacrisd out with F5G assistance shall be sulficient lo ensure chat the
huilding involved s sule and sanitary.

Supportive Berviees - e recipient will assisc homeless jndividuals in obteining permanent housing,
appropriale supportive services (ineluding modical and inendal bealth reatment, viedm samdces,
vounseling. supervision, and other seevices essenlial for achisving independant Tiving), and othe: Tederdl
Stile, loval, and private assizrance available fer e individuals.

Matching Funds — The recipienl will oblain matching amounts required under 24 CUT 576,201

Confidentiolity  Uhe recipient has essablished and iz implementing provedures to ensurs the
canfidentiality of cecords pertgining o any individoal provided faoily vielence prevention ar teanmene
serviees under uny project assisted undzr the BRG progran, including prolsciion seeinst the releasa of he
address or locotion of eny family viclence sheller projeel, excepl with the written sutharization of the
person responsiile tor the apeeation of thal shelier,

Homeless Persons Tnvolvemen! — Lo the meximom cetent practicabls, the recipien! will invelve,
throngh employment, voluntesr services. or otherwize, homelass ndividuals and lumilics in constructing,
tenivating, mainlaining, and operating facilitics assisted urder the BSG program, in providing scrvicas
aseisled undsr the ESG program, and in providing services [ur ovcupants of tezilites assisred undar the
DTURTH.

Consalidated Plan  All aclivilies the recipienl undertakes with assistance unsder S0 are constslent with
it consnlidared plan,
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Discharge Policy — The revipienl will estublizh and implament, 3 the maziinuom sxlenl praciicable snd
whers appropriale, policies und protocols tor the discharge of parsons [rom publicly lunded instutons or
Fyatens of cars (such as health cerc facilin es, mental heallh Gwilitiss, Gester cure ar oder yooth fazilities,
o Gorreslivn progroms and instintions) in erder 1o prevend this discharge from immediarely resnltiag in
Lomelsseness Aor thase parsans.

e

y
sfie|2

Taata
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Housiog Gppertonitics for Persons With ATDS Ceclifionfions

The HOPWA grantae cortifies that:

Activities — Activities fundsd under the program @il mear ezl aseds thiel wre not being met by
available pulbilic @il poivale sources.

Euilling -- Any building ar soroetone assisied undsr thal program shall be operared for the [Lirpoge
specitied in the consolidated plan:

Fora period of not [ess 1han 10 years in e casc of assistance imvolving oew conslruction, substantial

rehahilitation, oc acguisiton of o Tacility.

2 Fura perivd of not less chan 3 veais in the case o ussistence invelving non-sulstantial 1elabilitstion
I repiir uﬁﬁ{b”uilding oT struciure,

- ?ﬂz’g/# slief 2]
,j_".':"'?l(snna’.h 0. Mivagiehira Trate
Mayor ;_,"-'cl “i".',_x:f'.'rif:_'] M5 }F"fﬁf“:fﬂ.
/Ay,

P T ——
Vi'.f Frlan .'.._:'_‘-Ill
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ATTENDIN TO CERTIFICATIONS
[NSTRLCTNS CONCERMMNG LORRYING CERTIFICATLON:

Labbying Certification

This cortiticarinn s a m@terial répresenlalion of fact upon which reliznce was placed whao this lansction
was made o entered itlo, Submission of this certification is & prevequizite for making or enlering inle this
reansaciion impused by section 1352, e 31, ULA. Code. Any parson who fails w Gle the requined
cerlifivalion shull be sebjset to a civil penalre of aot Jess i 10,000 und nof move then BT00,000 for
gach such tailure.
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Application for Fedaral Assistance SF-424
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Appllcatien for Federal Asslstance SF-124

* I Twpw of Applicent 1: Selest Applicant Type:

Lt ity oo Toweosaiy Goveoroment |

Tops of Apnisacn F Aakec| Applican] Tyos
— |
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et

= Sl epe iyl
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CFOn THe:
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Application fer Federal Assistance SF-424

18. Congressional Districks 4:
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1 1 el
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herein are tue, complete and accurate to the best of my knowicdge. | also provide the required assuranccs™ and agree 1o
coanply wilth any re=ulting terms if | accept am @aand. | am avears that any false, ficdidous, or frRudulend statements or clims may
aubject me de criminal, civil, or adminigdralive penaltes, (U3, Code, Tile 213, Seclicn 1004)
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OME Murber, 4040-2008
Expiralion Dale 023520232

ABSURAMNCES - CONSTRUCTION PROGRAMS

PrLaic reparting burden for this collection of infzrmatben is estrrated lo aserage 75 mirutes pes ressense, ircluding tme for reviewing
Irstuczizns. s2arching exlsting aata sousces, gathering ard mantsining the data needed, =1d completing and revkewing e collection of
Irtornaiior. Serd comments garding the burden estrmae or any other aspect of ths sallection af infarmztion, insludirg suggesticns for

reducing tAis burden, 1ot Offica of Marzgemenl and Busdget. Paperwerk Recsuclion Project (03€8-0042), Wasningtod, B0 20500,

PLEASE DO MOT RETURMN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

NOTE: Sertain of these azsurances ey not 2 applizaibk la your projsct o grogram . I you Favs questions pleass contact the
Awranding Agency, Furlher, certain Fodoral assistance awarding aganciss may requirs egplicants 1o carlily 1o adzitioral

asguiarais, IF such is e case, wou will be notfied.

As e duly authanzed representadive of the apslicant, | canify thet ke szplicant

1. Hasthe lepsl awthorty w2 aoply for Federal assistancs, 2 Will comply with <he Intergavemmental Parsonred Ac
anz the Inztiutlionz. managerial ard fnarciz capskilite of 1970 (42 LLA.C §64T20-4TRF relzting to proscibed
[irezhading Fands suFiziznt b2 oy the non-Fecaral ehars standards. of et systems for programs fundsad
of proj=ct costs) to 2nsure propsr slannirg under ore of the 19 stalules or regulalions soecifis: i
maragemert and cxraleton of prjec describes in Appeadis A ol OPK's Starmdsds far a Medt System of
this applization. Porsonnel Administratcn o5 ©.F. K. 500, Subpan F}

2. W g the awardivg sgency, the Sompdmolar Ganaral Wil comphy with e Leas-Gased Pent Passaing
of the United Statas snd, if appropriate, the State. Provordior Ak 142 LUS.C §64801 at 5eq.] which
the right to sxarnine all secards, books, papers, o prohizits tha ves of leadHeasad paint in constructian or
documents redated o the assistanca; ana will estsblish rehzzilitaticn of resideno: shuckims
a proger aczourding system in accorzance wih .
gereralty acceoted azcaurding starudaiss or amecy 10, Will cornly with all Fedaral statutes ralsing to ren-
diraclivies. discnminaion. Treze incud: bul are net Ioeded b (2]

Tille W1 al {he Gl Righbs &ct of 1964 (P, 82-352]

2 Wil nol dispose of, nidy <he use of, or crangs the whizh proqibits discnmination 20 the besie o racs,
terme of the raal propany tite or cther inberest in te aoler o ratienal ariging (B Tille [ of e Educatizn
afba and raciitiza withodl permission am inshhuctions Arnendinerds oF 1572, a5 amandzd (20 050, ﬁﬁ'lﬁ-d i
froen Fre awarding ageacy. Wil record the Faderal 1683, and 1685-1586), which pronibits diacriminatian
awarding sgancy dirsctives and wil incluge 2 covenglt on the sas s of ses () Seclon 04 of the
In the Ube of real progerty acguied inwhasdo orn gar Rehabiitslion Actof 1972, as amanded (2% UL5.C.
with Feddzral assisiancs lings te sssure nor- g7, which prohbits dizcimination or he bas of
discimination durirg the uzeful Iire of the project. hendicape: (d) the Age Discim naton Al af 1575, 55

4. Wl comply witt Ihe requirements of the 2ssistanes “!"m.m'f"d '::"? s §'§|3.'ID'J-I31EI?'I. which Erohicecs
siaarding aperay with ragsnd fo the drafirg. revisw ang distrimingtion or the basia of ags: (e) e Orug Abuse
soproval of conatriction plang &1d spesificabians. Cifioz 21d Treabment Acl of 1872 (F L 82-255), as

arvesnded rzlating o nendisermination on the besia of

. Wil provice and mainkain comestent and scaqusie drun abuse; i the Ccmprehs.mvaﬁc:hﬂ Abuge and
sngirssnng supervizion at the conatustion slle 1o Alczholizm Prevenlion, Tresalment ard Rehahbilitatan
aneure brat be cansats wins canforrns wish the At af 1570 P.L 87615} as amended rslating o
approved Hans ard specifications and wil furrish nondiscriminziiza on the besls of alcoral asuse o
prograEsive repors and suah othes Infornalion s aay be alcahol=m; (5] 55523 and 527 of ke Publiz Health
resjuired by Ihe asssknee awarding agency o State. GEorvice Aot of “§12 (4 LL5S.C. 5200 dd-2 end 290 es

. . . . 3), 83 amenzed, relating to confideatialily of akmnheo

8. ||!‘I'I|| Inibate and conplete he weik wilhin e .'!pr.:lll::::l:-lc: ard drag abuse patient meozrds; (5 Tite Yl of the
lime Trame ale- reeeps of spproval of the awarging apsroy. Givil Rigats Ao af 668 (42 LS O BSIBIT et gen), as
i . . . T anended, elaling Le randisaiminalion in fke sake

7. will estabilish safeguards fo probibit empoyvess from rerit o inarcing oF housing: (i) any ater

Praviaus Edilicr Usable

Lsirg thair pesitions for & puposs that constitutes o
cresants he appeasance ¢ persoial or crgarizatinTal
arrdlich sl inlerest, or corsanal pain.

Sutredrzd fo Lazal Reproduclizn

rondiscimination proviions In the spedci slatieis]
under which applicalior o Faderal assisknca is bsing
rmadia; and {f} the reguiremanis of any othss
nendiacnminstlor statueds) which may apsy o jhe
applizalion

Starelard Far 4240 (Ray. T-E7)

Prazaied by OB Zieular A-102
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11, wall comply. arhas already conplied, with tha
estquinerreznts of Tikkss 1] and o7 the Undomm Relozation
Aasistancs and Hezal Prapery Acquigition Palidos &t o
1970 (P.L. 21-845; whith provide far f2 - 27d equitable
irzatmer: of persons displsesd or whoas progenly is
acquirss =3 8 sesult of Feaeral ar fedeally-assistad
proogiams These rauiramants apply o all intarssts In res
progerty acquinsd for project purocess regardlass of
Federal cailicizaten n parcmsns

12, Wl compy Witk the provisians of e Hasch Act 5 0 .5G.
GBI 1508 and 7324-7328) wkich limit the polilzal
actvities of emplayess whase principe’ smpoyment
arlivilies are fundsd in wholz or in par wih Fadarel funas,

13, Wil comply, 85 applaeasie, with the provisions of the Dawis-
Gacaon Act (40 L5 S, §52788 fo 278s-1), the Copelznd Ac
(#0 U5.C. §276c 3nd 18 LLS.C. §ET4), an [he Conbrac:
Wark Hours ard Satsdy Standards Ace (40115 G, §5327-
33 rgoarzing labor stsndards for federally-ags sled
conatuction aubsgresTisnia,

14 Wl compy with Aloog insursnoe curciase sequiraments af
Seobon 102{a) o the Flead DEasler Probecion Acl of 1073
[F L. 23.254) which recuires woizients in a spacal flood
hszard sram| bo partaipats in B8 program and o purchase
flond insurance i the 1okal osl of insurabic corstructizn
and acauisition 5 510000 or maors

15, W camiply with emviiormental skindanas which may be
prescribed pursuant b tha fellowing: (a) inetaumon of
anviranmants guality cantal measures uader the Nadiomal
Ermdrorrnental Falicy Act of T9RA(PL, 97-

1800 ard Fxecudive Order (EQ) 11914 (b notification
of wiolating facilibes parsaant to E0 11734, (2]
protection af welarnds pursuiarg g FO 2 1990; (d)
viluiion of Rood harards in fliazdplains in accordance
with EXD 118684; (e) asedrance of project congislancy
with he gpproved Slale vavagement program
dewloped wader the Sosstal Zone Manap—rre '1t P.“t of

ANTFA I C M~ ELALEA ~dmmn % L mms ol

Fedsal aclions bo Slake (Slean A7) mpiementation
Flans vader Sazten 176 of the Clear Air Acl af

1455, 35 amended (42 U.S.0. BETA0” el ség ) (o)
trubeclion of undzrgrourd sovrcss of dinking water
under the Sefa Dnnking Wwatsr Aclcf 1974, &3
amendsd (P.L 95-523), and, [k} prateclion of
crdengerd spesies undss the Endangersd Speces Act
of 1873, &3 amensad |P.L 95-205)

15, Wil cormply with the Wild ang Sseric Rivars At of
1868 {16 U5, 859271 at seq.) relzizd 1o prolecling
comporants or polenlial componeits of e natinnal
wikd arad scenis ivers evstar,

1 Wil aassissd the awarding agency in asEuing complianca
with Section 105 of the Matcnal Hizzodz Freserdatan
Actof 15686, as amendad (18 U5 G, 8470), FO 11533
siderfificaten and protectizn of histariz propsriss; ard
ks Archaeological and S storie Presecdalion Aol o
1074 116 LL3.0 554551 et sex)

18 Wil cause to be perfoimned the requiied Hrancial anc:
c:u-'np! ance audils in aseardaraes: with s Single Aadit
Act Amendmants of 1886 and GMEB Cirsular M. A-133.
“audite of Statzs, Lacal Goveinmenis, ard Kon-Prodi
argenizations

19, WAl coeney witk &1 acplicablz reguireTera of all oiker
Fadars! laws, sksautive crdars, regulations, and palides
gowerning Lris pragram,

20, Will camply with 1he rsgquiremnana of Saclion 108(g) of
the Tralicking viclrms Prolecion Act (TvPS) of 2000, 55
arreznded (22 LSS, 71040 which profibits gran: awed
racgiants or & Eub-racizent from {1 Engagineg in sevee
torma af ballicking in persons during the psriod of fims
that tho award is in efect {21 Procuring a sommersizl
223 act dunng the serod of ime that the avward is
elfest o 2] Using fersed [abor in be pedfarnarss of e
avaard or subgwands uncesr tha award.

SIGMATURE QFAUTHORIZED CERTIFYING GFFICIAL
o
e

TITLE

4’:’.:'._15.-:..!'. 2. Hipaglabion

AFPLICANT ORGAMIFATION

e

CATE EUOMITTED

iy o w1
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Wlavs Burden Slatamen: I

CHAP Fmbe, G004
Expirmian Darlar 120372007

Applicatlon for Federal Assistance SF-424

foL Tpaal Bdanigsion " Z Type ol aaniicalian *F Ardsio, sokin W poopisie bR

[ Prasppication [x] e [
|# ] Auglicalior []@ersruatien e sl )

:‘ ChangediComscled Apdisalion |_ Revizon

| ™ 3. Oalz Roccived
A Al ldunifier.

[ o

da. Fecera Emby 132700z -2 Fed=malfwand lcerhifcr

Slate Ugs Jnly;

A e Receives by St | 7. Alale spplicalion eenlite |

& APPLICANT INFORMATIGM:

"o l=ga hare: ity oo Tme Coucex

t T Pasty] Conde: [RRONT 1720 |

* b B plagen Tasagan ceclif cal oo Humbss (LR TN * C. Organizadanal OUNS
SE-gaciidy _] [ eeosany I
d. Address:
 Sineett: | o0 K. Moin 3trect —|
Alraa | - |
T | [TE T f el 1 - |
D Fea i [tanc ara ]
- s WH: Prw oo - ]
PG |
* iy |l:sr.: JEIIZD sr_-'.':'zé :l

&, Dvganizativeal Lit;

Cepuiuresl hame Dieksia Bla v

Irpws | aprerk

|Hﬁ'.-':r|.|.g Al ighilarr b e oew

. Mame and eontzet Blarination of person io be contacked on matters Involving this appication:

BT e ) ® bt Mzme: | Hatalie
rladie Mame: ]

tlag Mae (Graen I

Sulilx:

Tilks. |H.Dl_:|_u.| a Baighberlase! Sare:ces Humages

Crganizatenal anialian

' Telaphana Mimbar [z o-sra—ause FarHLmbar |37 5-520-1101 |
TEmall o B T L RS ol [Tt CUT |
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Application far Federal Assistance SF-424

* 3. Type of Applicant 1: Select Applicant Typa:

Z: Ciby or Townskip Zovooicnet

Typa al Gpgdican] 2 Sl fpplcaT Tepe:

Tyua of bpploaT X SebscApoizart Type:

* e (sp=aly

=10, Mamss af Fadaral Agency:
||.' =N ;p:::rmnt of HAocazioy & Diban Derealoanan ” i

11, Catalog of Fadernl Domestic Avsislance Number:

|11.z:5

CFDA THe:
ZXiZ 14.203

= 92, Funding Opportunity Number;
M-iC-MI-33-0323 —l

= Tida;
HO=Z Ur21: BT M 3R e

1} Cornpelition ldentfication Nember:

T

14 Arans fllecied by Project {CHies, Countics, States, etc.jc

I ] | [ smdatcrrmere | | I

" 15. De=cripthee THin of Applicant's Projec;
[ Fra’ &rm -1. ‘;l:l_"ul;-'l =Llan )

E R ——
Allash guppaelieg documenls 25 speched nzgensy snocliones.
_.‘-.I.PJ_u':l.l'ﬁ'jlu'l:'-'ﬁS | L | | k
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Application for Federal Aselatance SF-424

A6. Congmiazianal Diatricts OF:
Amach an add ol Islat FrograneFraect Songressioel Dizbics i resoes,

| | Ard Allschrnen: || il I ;

1¥. Proposed Project:
Ta. Bt Dale: A7S0L030F kb . [Ferzc a2z

4. Estimated Funding (£]:

®a Fedomal w31, 052,00

= a Applcant

o Bl

“ol Lues

"R CrEs

“L Fuyrem Irn:l-rel SI,0u0 Ul

* g TOTAL | ZaE, 071,00

= 19. 15 Application Sukjact 1o Rayisw By Stabe Under Execudive Order 12372 Process?
D . Thig aoplisatian vwas nede avalabie o the Slale urder e Eeeoniee Does 123702 Yrocess fom rouvkma an P
|_| L Prograen is subjecl o L. 12392 vt has res aeen sakeran by the Stale ar msulae

E e Pragram g ol ceyerec by L0 12372,

v 20, le tha Applicad Ddlinguerd On Any Federal Dekd? 4F *Yes," provide cxplanation in aachmend.)

[]¥es [*] Ha

H=vas”, pravids eepanallen and alksch
| Hda Attackmesnt | |

|
. L0

21. "By &iyning e application, | cetify [11 te the statoments centained in the list of certfications™ and [2) that tha statamants
hergin ane bruig, eairplats end accurate to the bes=t of my knowledge. | also prowide the required assurances** and agree o
eeamphy wHh anyy rasulting tesme il | acoepl an avard, | am aveare that any alse, fictitious, or fravdulemt stabements or claims may
subject me fo criminal, el ar admlnistrative penpliies, (U5, Code, Tille 218, Secton 1031

E = | BEREE

" Ik gL e cerincaicns 3% atsaranzes, or oF Imamet sz ahene yad may ckialy wus sl 05 enntanad BT o rpa e o Age0y
apadic Felniclons.

fAuthomzsd Represamtative:

Hrele: L. sl AT |FEaRach

Mukla Mama ||:'-

" Lax| Hams: |.'-:'_'.-".|-:. isliimg - J

S | ] y ¥
= = F." 2“
*Th2 T s
freves R
——— x o —_ T
* Teduphone Humoe 375 500 wuad - Faoe Murhzs |

* Enadl: |.|.:l_d':|.ﬁln'."a-l.':4'_ru.l.u._.| ) i

ISROVED AS TO FORL:

* Bignalure of Aulvatizce Ropresanlalbe:

1

iy F e

4 L o
I A N o,

ity Aomsy
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ASSURAMNCES - CONSTRUZTION PROGRAMS

OME Number: 40600008
Epriralion Jgbe: 022302022

Public repacing curder far this eollzclion of information is estimatsd 2 sverane 15 minubas osr tesponsae, clding ime for reviswing
instrucliors, sea-cking axdsting deda gourcas, gethermg and maintaining 1he date needed, and camgleling ard redesing he colkelion of
infarmation, Send comments regesding the burden eshimate o oy olhe mpect of Bis collzction of infarration, irsludirg suggsstions %o
iezucing 1his burcen, b the Of o of Managsmsn: ang Budget, Pspeneors Reduction Projsct (03450042 Washingion, DG 20503

PLEASE DO NOT RETURMN YQUR COMPLETED FORM TO THE CFFICE OF MANAGEMEMNT
AND BUDGET. 3EMD IT TO THE ADDREZS PROVIDED BY THE SPONSORING AGENCY.

Fraviaug Ecition Ussbia

Consolidated Plan

MOTE:

Carlain of thess assurimcss may not bo applizazia to your projsc: or program. If pou fave questane, pleass corsact the

Powardirg Agency. Furthar, cartain Federsl esalatance gwading agencies may equire applicans o oetify o addilicnal

assurancae. If such iz fhe cage, you wil o ratifis

A5 the duly authorzes representabwe of tre spplicant | | certily thal the applican!:

Has the begal aularily ko apply for Foderal assistancs B
and the irstitutional, marsgerisi end financial caoability

Anciuding funds suficent o pay e nonFedenal shiars

af project cosks) o ensure proger planning,

managemant and completion of projsct deserbsd in

this apoication

WAl give the awarding agency. e Cormpsraler Sensal =3
of the United Slates and, i1 apeeaprizis, the Stae,

e rinht n eamine all moords, books, papers, or
doaumenta related o the assiatance; and will estaklish
a proger acenlnting sysien in amodance with
generaly accspied accounting standatds or agsacy
CIrACves.

Wil not dispoae of, modify the use of, or changs he
ferns f e resl procerby tlle or obher inbarest in the
site and faclities without pem ssion end instruczions
froin e awarding sgency. Wil ecord e Fedez
avearding agency dirgclives and wil' inchde 5 covenart
in trs file of rea! property acquirad in wrole or in part
wikth Federal aszistenos unes b S3siiie non
discrimination during the usehul life of the prejac.

will camply with the regdirements of the 2ssistance
waarding ageray wilh regerd in e drafirg. myine and
srproval af constuction pans ad specificatizns.

Wil prosice and mmaintain eomeatant anc adequale
engireening supzreision at the constraction sita b

SnEUrE that thia compans work 2o0mns with the
approvsd tang ard specilizabans aad will Famish
progressive mpards and such other information az mey be
recjuired by the asstatance awarding egency or State.

Will initiats 37d compless the werk within the apslicabla
time frame afisr razelz: of gaproval of the awarding sgency

Will estzilish sateguards o prohiit emplovess rom
aing Ihein posilions for g pursess that sorstitdes or
preEaEnts the sppearsnc: of PEraons o nrganizar.cnal
zorfilzt of aberest, o paracnal gain

OMB Control No: 2506-0117 (exp. 09/30/2021)

Laraanized T Lecal Raprodudion

LAS CRUCES

Wl corply wilh the Intergosve mmental Perssanel Ac
of 1970 (42 LL5.C §84720-47835) relating to prescribed
stanzards of merit systame for programs furded

under ore of the 15 slabubes o regulialions sgpecled in
Appendia A of OPR's Standards for a Medt System of
Paersonnal Administraben 5 C.F. K. 900, Sabpart FL

W zomply woih e LescliBased Peint Poiszning
Aravartior Act (42 LSS, 54801 at 38q.] whizn
prafkits the Usz ot ead-zazed pair! in construction ar
reletkilibitan af residencs shuctumes

Will oo zly witn all Fedaral staiutes salatng b nen-
Ageriminalion. These Aochide bt are o leeiee b (2]
Title W1 of th= Civil Rights Act of 1964 (P L, 28-3563)
whizh pronibits dizcarmination on the bas s of race,
anie o0 matizeal aeiging (B Tile 1 of Tha Eoumtinn
Amandmerts of 1972 a5 amendea (20 1L5.C. 551581
163, and 1685-156€), which prohikits deciminabian
an (e basi af sex; (o) Section 504 of ke
Rehabiliation Act of 1972 a5 amended (25) J.5.C.
iTE), which prohizes disenmmnatan an the kasis aof
hardicaps (d) the Age Giscrrniration Ackaf 1573, as
amendad (42 LS G 51014107 whizt crohioie
diacrimination on the bagis of age; (&) the Drug Azase
Celficzs sard Tresafmezed Aot of 1972 (P L, 92-2E5) as
smerded relsting to nond sriminstict anthe baais of
arug abuze; [f) the Cormpreherae Aloono Abuze and
Alesholism Prersentan, Treatnees ans Bzhskilitatizn
Pt o 1070 [P.L 81-216), 35 amendsd, realing to
nandizcrrination on the basle of aleahz abage ar
alcabolism; (a) BES2S anz 527 of tho Puslic Health
Serica Actaf 1812 42 U 5.C. 62590 do-3 &nd 280 =a
31, &3 amendad, relgling 1o confidenlialty of alcohol
and drug skuss zatent records: chi Tite Yl of the
Ciwl Righte Act of 1923 (42 U.5.0 §53601 et 2eq.), &3
amersad, eiating o nandisciminatcn in ths sals,
rzrial or fnancing of nousing; i1 any whar
nondigarinlnation provsions in he apesilis stelosfs)
urder which apglicabion S Federal asssiance is beirg
mada and i tha naquiramants of any otner
readizcrirnation slalus (s which may a:ply ke the
applicaten.

Zancand Son 4240 (Rey. 7970
Preaciibed by CMD Cirouk 8-102
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11, Wil zomply, or s alrsady compled, with the
reauramants of Tilas | and Il of the Unitarm Ralacation
Agestanze and Real Progerly Aonuisition Polcies Act of
1670 P L O1-848F) which orovide for fair and ecditsble
traetment of parsona displaced or whose propey s
sequred az a resull o Fedeal and federally-sssis=s
DOIOrams. Thesa raqumamsants E.Cf‘.'|!|-"|:l:| all intzreals i faal
cropery sedured fa aroject purposes fegans ass af
Feddoral padicipation in purzhases.

Federal azlians 1o Slabe {Chean Aird implensriation
Plars unzsr Saction 176(C) of the Chean Air s of
1455, a8 arrended (42 U.S.C. §57401 & seq.). (o)
profeztion of urdersround sourses of irking wates
unzar the Sas Drinking Weter Act of 1574, as
amerded (P.L. 33-523; and (h) proleslion of
erodangeed specios wder the Endsnnsred Spacies Act
of 1973, as enendes (I L. §3-205).

; . TR, Wl camiply wilh e W and Scenic Rivers Aot of
120 Wil camply with fhe: provisions of she Haten Act {& LLS.C. 1966 HGPU!II 50 '§§12:"'| &t EEE] 1 reiates 1o protesting
SR1G07-1505 ana r224-7328) whizh imit e olitica) com@anents o patential somponents of the: natienal
aciivites of ermployees whass prncpal cmployment wid .
i it ; wid and seoric rivers systam.
aciivikes ars funded inwhals orin gart with Federal funda. N s
' _— L . 1T WA assisk the avecing agercy 0 asswirg complance
13wl carply, as agdicablz, wih e provisions of the Devis- with Saclior 106 of the t:lsﬁ:u"al Histariz Prasensaton
Bacon Acti40 LLS.C. 552 /da o 276a-7). the Copsland Act #ct ol 1965, as aneaded (15 UL5.C. 5270y, 50 11593
10 LSS 42Tz and 16 LLE.C. §53874), and the Gondract B e . . o _
o iy / v (identficalion ard patection of historc srozert gs1, and
Wik Haurs and Safcty Standsrds Act 140 LLS.C. §532./- the Archesclogizal era Histonc [Presenezion Actaf
335 regarding labor standzrds for federaly-assistsd 1574 {1B UL . EE4EGe 1 - pol than
ostrusion susagresrnants o B T
. . . 18, Wil cavss to be performed the requead firandial ard
14, Wil corply with flocd nearanze purchass reguirerents of cerrellanse it in acsrdances wilh e Sinak Auds
Seclion 102(a) of he Flood Disastor Prossction Ac: of 1973 At Amerdments of 1995 ans OME Gircala No, 4133
tF.L 93-224) which requiras recipiams n 2 special food “aucits of Stabee. Lozal Govemments, and Men-Pralit
hazard ares to partickate v he prograr and o purcheass Oigantzalions.”
fead risurance i e sdal cost af irsurahle conssrecton :
and acquisition is 510,000 crmaore, 18, Wil earmply with all applicatie sequirsments of 8l oter
5 Wl conply with ervirenmental starciards whish may bs f:ﬁllgﬁﬁéaﬁgﬂva DIEHE, PROURHCTE, B paloes
| . ] & g = I:Ille“‘ .
prasurbed pursvant to the followng: (&) insbiutlan of
emvironrmental guallty conlrol measu e andes The Nataoal 20 Wil comply with E1a requinsmants of Section T0E(D; af
Ervvircamental Palivy Act of 1052 (P.L. 91- the Traltcking Welime Preteclion Act (TVPA] of 2020, as
'1‘§E.I and Exsodtive Or-:sr-.:'f_l.- |"|b1-’_!: 1 F?\'.".ME‘:.EIIZGH amensked 22 U860 71043 which preaibits grant eward
ot viniatng tacliies pursuand oo CO 17756 o) racipieris or & sub-racipient from (1) Eagaging I severe
F:rubeﬁ:ll_ur of wedlards pusuantta BO 11880 (dy fons of Irali cking in persons durag the pariod of fime
awa/uation of Aood hazards in foodplaine ir eccondancs brat b avard is i efac (2 Procur ag & sommersial
w I'| I';I'_.'l 11833, (=) assurarae of projecl consisbenoy sax ot durng the perizd of time that the awars iz in
with the approved Stale management program efizat or 43) Uslng torsed labsae in the parloimanes = tha
devalocsd under e Coastal 2one Manegement Act of wraard o subawards Lader the sward,
s S e
SIGNATL'HE:EF;-A'—..THDRIZF O CERTIFYING QFFICIAL TITLE
) ’.?:’?. - - - M e _ |
i W
F wEiho 1. EIER I TR
- OATE SUGMITTED

| APPLICANT QRGANIZATION

|;".:;' b Law Coacss

Fead ! —Il
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CLETIFICATIONS

Ln peeordancs with the zpplicable stattes and the regulalions puverning the conselidared plen regulations,
the jurigdicticn cortifies char-

Affirmatively Further Fair Lewsing —Uhe jurisdiction will affirmatively fiurher fair honsing,

Unilorm Beloeation Act and Anti-displacemient and Relneation Pln -- I will comply wilh the
giguisition and relocation requirements of the Uiilozm Belecalion Azzislance and Beal Property
Acquisition Policies Act of [970, as amweoded, 142 L.5.C. 3501-4655) and implementing regulations 2t 49
CFR Part 24. Tt has In effect and is Tollowing o residentiul anti-displecoment and relocatinn zszistanes
plan requirad under 24 CFR Pacl 42 in conneclion with any eetivity assisted with funding undar the
Community Tevelopment Bluck Grant or HOME programs.

Anli-Lobbying --1a the best of the jurisdiction's knowledge and beliel:

1. Mo Federal eppropriated fonds have been peid or will be paid, by or on behalf of it, to any person far
influcneing or attempting o itfuence an ollcer or smplovee of any agency, a Member of Congrass, an
ntficer ar employes of Congress, or an employse of a Member of Congress in conneetion with the
awaiding of oy Federa] vonicuct, the making of any Federal grant, the making of &any Faderal loan, the
ertlering tolw ol uny cooperative eercemant. and the extension, eontinuation, renewal, amendoent, o
mdificativn ol any Federal contract, prans, loan, or cocperative apraement;

2. I¥any funds ather than Fedaral approgriated funds bave been patd ve will e peid fo any person for
intluencing or attempring to influence an officer or employse ol vy weeney, o Member of Congress, an
otficor ne crployes of Congress, or an smploves of 2 Member of Congress in conncction with this
Federal enntragt, grant. loan, or cooperelive weeeement, itwill complate and submic Standard Farm-L0,
"Tizelaanrz Foem fo Repont Lobbeing," i secordenee with its instruesions; and

3. I will ceyuire Lhal the langeages of paregraph 1 2nd 2 of @is anti-lebhying, certification he included in
Lhe sward documents for all subawards at all ders (ingluding subcontiaets, subgrants, and conlracls under
grunts, loans, and cooperative agreemants) and that a1l subeaeipients shall ceclily and disclose
accordinely.

Anthovity of Jurlzdiction - The consolidaied plan ts aulhorized under State and local law {us applicabla)
and the jurisdiction possseses (e legal authorily (o cerry oot the programs far which it is sccking furding,
in aceordanes with appliceble IIULD repulations.

Cuemsisteney with plan --The housing activities 1o be wndertaken with Compmuanite Desvelopioiel Block
Urant, HOMLE, Emergeney Bolutions Grant, and Houwsing Qpportunicies for Persens Wik AIDS Tuods are
consistent with the strategic plan in the jurisdichon s conseldaled plon,

Seetion 3 - Tt will voanply with seclion 3 of Lhe Housine and Urbur Development Act of 1968 (12 1L5.0,
170 ) ol Unplementiog regulalions st 24 CFR Per 135,

o
A
P
= e ¥ ief 24

Cganrath O, Mivagishima [rate

Maycr
il

20 A5 TO FORM:
) A
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Specifle Communily Development Block Graut Certifications

The Coiitlenenl Community certifics that:

Citizen Participation - It is in full compliance and following a detailed eitizen pasticipaiion plao (bl
sutisfics the requircmenrs of 24 CTR 9] 105,

Communily Development Plan — s conselidated plan identifis: community dovelopment and housing
needs and specifies both sherc-term and logge-<erm community development oljectivas that hat have been
developed in acenrdance with the primary ubjective of the CDBG program (ie., the developinsil of
vialle urban cammunities, by providing decent howsing and expanding econnmic opporumnilies, primarly
tor persons of Towr and moderate income) and requirements of 24 CFTR Pans 91 and 570

Pollywing a Plao — [tis following a curreol consulidated plan that hes been approved by HIUTL
Use of Fondsa -- Tt has complied will the Tollowing eritaria:

L Mmoo Feasitle Priovity. With reapect i activities expecled (o be msizlod with CODBG
[umds, 1t hes developed its Action Plan a0 as o give maximum (eusible priority o ectivities which
benetit lov- and moderate-income Camilies or aid in the prevention or alimination nf shums o
Bliche. The Aetion Man may alse nclude CDBG-assisted activides which the grantes cerlifies
are designed oo ezt nther eommunily devslopment needs having particular urgency hecause
oxisting, conditiang poges o serious and immediane threat to the health o welfare of he commumnily,
and othar financial reseuncss are not weailable {soe Oprinnal CTIRG Cartification).

2 verall Bensll The ageregats wse of CORG funds, including Section 108 guaranteed loans,
during program vean's) 2018 2018 2000 [ poriod specitisd by the grantae of ane,
e, or dhres specitic conszcurive program years], siull princtpally benetit persans of low and
nusderate income in & mannar that enaiires that at Least 70 percent of the amount is cepended tor
activitizs thar benefit sueh persons durine Lhe desipnated pariod.

3. Speeial Assessments. [Lwill nol attempr to recover any capital sosrs of pulilic improvemsnls
ansiared with CDOG lumls, inclwding Secton 108 loan guarantead Tunds, by sssessing any
amount agatos! properiies ovned and cecopicd by persons of Inw and noderale inuume,
ircloding ey fee charged or esscssment made &3 & eondition of oblaining access 1o such public
LOyprive ments.

Howewver, if CORG funds are used o pay the proponion of a fee or assessment that relares i the
capital costs nf public improvainenls Gassisled In part with CDBG funds) tinanced from othar
FRVRNNE SOUPCES, A0 assessmenl or charge may be made arainst the property with respeet 1o the
paahiie improveinenls Inanced by a source ather than CORG funds,

In addilion, in the case of prapemics awned and ccenpied by moderale-incoms (not low-income)
(ammilies. an assassmant or charge may be made against e properly for public improvements
finaneed by a sowrce other than COEG [unds i e jurisdiction certitics that it lacks CTARG funds
to eover the a3seEssMEnL

Fxeessive Foree -- [ has sdepled and is enforeing:

I A policy probibiting the use ol seessive foros by law enforcement apencies within ils
Jurisdiction against any individuals engaged in non-vialent civil righta demanstcalivns; ol

2. A policy of enforcing applicable Sare and local Taws seainst physically barring entrance ta e

wxit from a facility or locacine which s (e subject of suck non-vialent civil rights demonssrannig
within its jIIriR;J'-l,:‘Ii-;'-u,
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Compliance with Ant-diserimination liows — The grant will be eondoctad and adiminisiered b
confarmity with titls %1 ol the Civil Rights Act of 1964 (2 TLEC, 2000 2nd the Fair Lousing Act 42
LA, 2000-36]1%9) and implementing regulations.

Leead- Bused Paint -- Its activities concerniig leal-based painl will comply with the requirements of 24
CIR Purt 35, Subparts 4. B, 1, K and T,

Com pﬁxnmjj.tll'T-nws - Il will comply with epplicablz laws.

%/J q:!ll'_.K | =
(___ﬁ neth 0. Milyaaahins — IJ.I—_

e e ﬂn"‘.-’\ =t e

T LT Ry b AR, 1 ]

Title PSS I’
,r’:/- _.-r _/*5 'M/L.{.:’ -'_711"' zi/.?
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OPTIONAL Commuoity Development Block Grani Certilivation

Bubmit the fellowing certification only when one or maore of the activities in the action plan are designad
ta meot nther eammnity develapenl needs having particolar urgency as speeified in 24 CFR
ST02082 )

The granies hereby certifizz thar the Annual Man inelodes one of iore specifically identified COBG-
asuieled uetivities which are designed to meet oiler conununily development needs having pardcular
urgency bocause cxristing conditions pose o serious und immediate threat to die health or welfars of the
community andother financial resoucces are not available to mect such necds.

- el
R 3= 2y
{ .EﬁﬂrI:':"I 0O Miyagisnima Date
Mayar
Titlz w_—y
APEROVED AS TO FORAM:
A 30
ity Aoy
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Specific IWOME Certifications

The HOME participating, jurisdistion ceriliss thal:

Tenant Based Heniyl Assistanee -- Il plans (o provide tenant-hased rantal assistance, the enant-hasad

rental assistance is ao essenbial element ot its consolideted plan.

Lligible Activitics and Costs -- 1t is using and will use FOME funds Tor elizible aclivilies and custs, ws
described in 24 CFR §892.203 through 92.20% and thal it is nol using and will not use HOME tfunds for

prohibited activiries, as descritl o §23.214

Subsidy layering -- Delurs committing any funds to o project, it will svaluare the project in accordance
with fhe guidelizes thal 3t adopts for this purpose and will not invest 2ny more HORE funds in

combination with other Federal assistance than iz necessary to provide afocdalle housing;

.';."I i1 ||'- il I'.

4 WennatF D, Miyagishin Dhale

Iawor
Tille
SPPRDVED AS TO FORM:
— Py }{ﬁa. .
: e 2V
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Finiergeney Solulivns Crants Certilications

The Emergency Scelutions Ciranes Progiam recipien] cerliles hat:

Major rehahilitation/comversion'renovation — If an emergeney shelter™s rehahilitation cosls excesd 75
parcent of the walue of the Building belore rehahilitadion, the rezipient will mainain the buildinge os

halter for hianzless individvals and familics for a minimom of 10 yeacs aller 1z dats the building is tirst
necypied by o lomelwss individual or family after e cormpleted rehabililaton.

Il the cost to comven & building inne a1 ¢ruecgency shelter sxceeds 73 pereent of the value oF the Teilding,
atter conversian, the resipiznt will iainfain the Zuilding as & shelter for homzless individuals aod Gosilies
tar a inimum of 10 vears afier the dale the building is firscocoupizd by a hemeless individesl o Famnily
atter the cnimplered cotversion,

T all other cases where BSG finds are wasd for renovation, the recipient will maintan the building as a
sheluer for homeless individeals &and families for @ minimum ol 3 veors after the datz the boi ||:]1|1sr i first
occuplied by a homelass individoal or fosly aller the completsd renovation.

Fasential Services aod Operating Costs — In the case of essistance invnlving shelber operalions or
essential services related 1o sireel outrzach or emergency shelter, the recipient will provide services or
shelter o homeless individuels and familics for the poriod doving which the B2 assistance is provided,
withoul reman] W a particular site or straemure, s long the eeipisnl serves the sune type of pensons (e
[amilies with children, unaceompanied vouth, dizabled individuwals, or viclims of domestic violence] ar
persuns in the same coographic ama,

Renovation — Ay renovatiodn cacrisd oul wilth ESC assistance shall be sufficient o ensie thar fhe
building irvalvad iz safe aod sundtury,

Supportive Services  The recipient will assisc homelzss individuals inabraining permaneo; housing.
appropriaie suppertive services (ineluding medical and mantal health reearintent, viclim ssreices,
counseling, supervision, and othar services casential for achieviog iodependenl ving). and other Federal
Btale, local. and private assistence available for these iodividuals,

Matching Funds — Tha regipiant will obiain mawching amounls required under 24 OFR 576201,

Confidentiality  The recipien: bos eslablished end is implementing, procedures fo ensire e
confidentialing of recorls perfaining i wamy individoel provided tamily viclzaze presention or Tresmen
sarvices Lider ity project assisled under the ESG program, ingleding pearecrion agaivst e relesss of lhe
anhdress ur Jucelion of eny family violance shelter project, excep with the wrillen suthurizaion of the
persuiL cesponysizle for tho oneration of thar shelter,

Homelezs Fersons Twvolvenent  To (1 couxdtoum extent praclicable, the recipiont will invalve,
thraugh empleyment, volunlesr services, or otherwise, homelzss individuals and families in constrosting,
renevating, rmainaimong, und vperating fueilitics assisted under the BSG peogram, in providing servives
asgisled under the LSG program, and in providing serviees far aceupants of Seililies assisled under the
prograc

Consolidated Plan — All activiiies the recipient wiletikes with assiztance under ESCr are consistont wirh
is consolidated plan.
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Discharge Palley — The recipienl will estublish and implament, to die mazimm extent pracricable and
whare appropriate, policies and prelocels for the discharge of persans from mahlicly Tundsd institugons or
systenms af care (such as hewlth cere facilites, menrzl health Taeiliies, foster care ar otber voulh Geilildes,
or corres un progams and institetions) in crder o pravent (his disclaree rom immediately resulting in

homelssaness #6f these persons,
S

) = sy !-.t.:
;t—‘ Kennsth O. Miyagishima [iztz -
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Title
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Huonsing Oppurtenitics for Persons Wit AIDS Cerlilicativos

The HOPW A arantes carifies 1hal;

Activitles -- Activilies funded under the program will mezt uegent nesils thiat aee oot beine met by
available public and privale soorces.

Building - Any building or struetiee assisled uander Lhal program shall be operated for the papose
speeified in the conzolidatad pla:

1. Fora pesind of ol less thun 10 vears in the case of assisrance iialving new construciion, substaniivl
remabiliration, of asquisilion of w tecility,

£, Loraperiod of not loss than 3 years in the case of assislance involving non-subscantal rehahiliation
ar repatr of abuilding or sorectine,

S|Ir._,|i '."_'I:

7
=" Kannath [, Miyegshine Mate

r-‘:“lg"r-\w.'._. lr'} L; I_C.'III

Mayor = -
Title / jf f:Z_ £ P2
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AFFEMDIX TO CERTIFICATIONS
IMETRELDCTIONS CONCERYTNG LOBRYING CEETILCATION:

Lobbying Certifivalion

Thiz cemification i a malerial representation of fact upon which reliance was plaeed when this rEansaction
wiad iade or enlered inl. Submission of this ccrtitization iz a pracequizitz for making or enreriag into this
{rinsiclivn imposed by section 1352, title 31, 1.8, Code, Any person who fails 1o lle the cequired
cerification shall be subject e a eivil penalty of nor less than $10,000 and ol core Tha S 100,000 for
cach such failure.
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City of Las Cruces Resale Recapture Provisions 2021

The City of Las Cruces does nol currently use recaplure provisions for HOME-assisted
activities as we are cumently not providing HOME funds to direct down-payment
assistance activities. The City's subrecipients of HOME-assisted activities are only
allowed to follow the City's resale provisions as outlined below:

1. Resale Provisions. During the affordability period, the Lender provided the Owner

consent to sell the property to anather qualified low-income buyer as outlined in
Section D, Transfer of Property, of this Agreement, the Lender and Owner agree
to the resale provisions as follows:
Ensuring Affordability to Subsequent Buvers: [ during the affordability period the
property is sold to a subseguent buyer, the price al resale must ensure the original
HOME-assisted Owner a fair return on investment (ie., the homebuyer's down
payment plus capital improvements made to the house), while also ensuring that
the property is sold at a price that is affordable to a reasonable range of low-income
buyers. The Fair Returm on Investment will be measurad by the Consumer Price
Index (CPI1) for shelter over the period of ownership, for similarly sized cities, not
seasonally adjusted. For purposes of calculating the fair return on investment, the
types of capital improvements that the City will include in its basis for calculating
fair return are limited to value added improvements such as kitchen remodel, bath
remodel, new windows, new siding and the addition of living space. The
homeowner must document the improvements with receipts for the improvement.
The purchase price at subsequent sale during the Affordability Perod is reguired
to be at a price that is affordable to a family eaming between 45-80% AMI that will
not pay mare than 30% of their gross income for principal, interest, taxes and
insurance and that shall not exceed 95% of median purchase price limits as
established by the Department of Housing and Urban Development (HUD). The
parcentage of AMI is based on income levels adjusted for family size established
by the HUD, for the Las Cruces Metropolitan Statistical Area at the time of the
proposed sale.

It is important to note that in cerain circumstances, such as a declining housing
market where home values are depreciating, the original homebuyer may not
recaive a retum on his or her investment because the home sold for less or the
same price as the original purchase price.

2. Hesale Provisions Related o Met Proceeds: Provided that #1 immediately above
is complied with, Net Proceeds due to the Owner/Seller and HOME Funds
prorations credited to the new buyer are applicable in the following scenarios:

i. Met Proceeds of Mew Sales Price in excess of 10% of the Original
Sales Prices: If, during the Affordability Period, the Property is sold
to a subsequent buyer at a sales price that is an increase of more
than 10% of the original HOME-assisted Owner's sales price, the
Owner/Seller shall provide a credit to the new buyer for the full
amount of the HOME funds grant provided and must also provide a
credit to the new buyer on the net proceeds in excess of 10% basad
an a prorated amount of the net proceeds due less the Owner's
investment and any capital improvements. MNet proceeds defined is
the amount of money received by the seller from the sales
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City of Las Cruces Resale Recapture Provisions 2021

Consolidated Plan

transaction after deducting the costs involved in making the
transaction,

i. Met Proceads of Mew Salas Price between 1% and 10% above the

Original Sales Price: If, during the Affordability Period, the Property
is sold to a subsequent buyer at a sales price that is an increase of
1% to 10% of the original HOME-assisted Owner's sales price, the
Cwner/Seller shall provide a credit to the new Homeowner for the full
amount of the HOME funds grant provided and Owner/Seller may
retain all other net proceeds from the sale.

Mew Sales Price Egual to the Original Sales Price: If, during the
Affordability Period, the Property is sold to a subsequent buyer al a
sales price that is equal to the Cwner's original sales price, the
OwmerfSeller shall provide a cradit to the new buyer in an amaount
equal to the prorated amount of HOME funds provided over the
Affordability Period and must also provide a credit to the new buyer
hased on a prorated amount of the net proceeds due.

Mew Sales Price Less than the Original Sales Price; If, during the
Affordability Period, the Property is sold to a subsequent buyer at a
sales price that is less than the Owner's orginal sales price, the
Owner/Seller shall provide a credit to the new buyer in an amount
equal to the prorated amount of HOME funds provided over the
Affordability Period that is based upon the percentage of decrease
between the original sales prica and the sales price to the
subsequent owner. The Owner/Seller is entitled to any remaining net
proceeds.

Metl Proceeds — Pro-rala Caloulations Defined: MNet proceeds and
HOME Funds credits will be prorated to the subseguent buyer based
on the term of the Affordability Period and the year during the
Affordability Period that the Property is being sold. For example, if
the Affordability Period is five years, the proration is based on 20%
per year. Likewise, if the Affordability Period is 10 yvears, the proration
is based on 10% per year, and if the Affordability Period is 15 years,
the proration is 6.67% per year. The time pericd for prorated
amounts is calculated on the earliest whole year period from the
sales date. For example, if the home is sold at 4 years and & months,
year 4 will be considered the sale year. The chart below is provided
to outling the sellerbuyer proration percentages for net proceeds
and HOME funds due to seller and the subsequent buyer during the
term of the Affordability Period:

LAS CRUCES
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City of Las Cruces Resale Recapture Provisions 2021

Subsequent Affordability Period (years)
Sale Year 5 | 10 | 15
Owner/Subsequent Buyer Proration
(%)
1 20/80 10/90 793
2 40/80 20180 1387
3 G040 3070 20/80
4 80/20 40/60 2773
5 100/0 50150 J4/66
] 60/40 40060
7 T0/E0 47i53
a 8020 54/48
2] a0/10 G0/40
10 10070 6733
11 T4/28
12 80/20
13 8713
14 g4/6
15 10000

b, Transfer of the Property. Owner agrees that the Property may not be sold,
transferred or title to the Property conveyed without Lender's prior written
consent, and Lender is under no obligation to provide such consent
Lenders consent shall be granted only if new/subsequent owner meets the
abligations specified within Section B above.

c. Exception to Transfar Restriction. Motwithstanding any other provision of

this Agreement, the Grant and/or Loan will not be due on transfer of the
Property if (1) a transfer of the Property is the result of the death of Chaner
and the transfer is by devise or operation of law, (2) the transfer is o a
member of Owner's immediate family ("Heir") and, for purposes of this
Agreament, the term "immediate family" means parents, siblings or children
only, (3) the Heir qualifies for assistance under the federal regulations
governing incorme eligibility for the Grant andfor Loan, and {4) the Heir
covenants and agrees in writing to maintain the Property as the Heir's
principal residence for the remainder of the term of the Grant andfor Loan
and to otherwise comply with all the terms and conditions of this Agreemeant.

d. Default. Owner agrees that any default under the terms of the Grant and/or
Loan, as those terms are selt forth in this Agreement, or under the terms of
any other mortgage or encumbrance on the Property, whether superior to
or junior ta this Agreement, will constitute a dafault under this Agreemeant
and shall cause the full amount of the Grant and/or Loan to become due
and payable.

&, Right of Redemption. If this Agreement is foreclosed, the redemption period
after judicial sale shall be one (1) month in lieu of nine (9) months,
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Appendix - Alternate/Local Data Sources

Data Source Name

Point in Time Survey

List the name of the organization or individual who originated the data set.

The New Mexico Coalition for the Homeless oversees the annual Point in Time survey, which was
completed in January of 2019.

Provide a brief summary of the data set.

One night count of homeless persons in Las Cruces.

What was the purpose for developing this data set?

Homeless count - annual

Provide the year (and optionally month, or month and day) for when the data was collected.

January 2019

Briefly describe the methodology for the data collection.

Volunteers and homeless agencies counted homeless persons in homeless facilities, at agencies, and
outdoors

Describe the total population from which the sample was taken.

homeless individuals and families

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

all persons counted were homeless - 497 total persons were counted

Data Source Name

New Mexico Continuum of Care

List the name of the organization or individual who originated the data set.

New Mexico Continuum of Care

Provide a brief summary of the data set.

the NM CoC tracks all homeless beds and units for HUD

What was the purpose for developing this data set?

CoC funding from HUD

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Very - all beds and units throughout NM are included
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What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2019

What is the status of the data set (complete, in progress, or planned)?

complete

Data Source Name

American Community Survey

List the name of the organization or individual who originated the data set.

The United States Census Bureau.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

NA

Provide the year (and optionally month, or month and day) for when the data was collected.

2019 5-Year Estimates.

Briefly describe the methodology for the data collection.

US Census

Describe the total population from which the sample was taken.

US Population

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

US Population

Data Source Name

Comprehensive Housing Affordability Strategy CHAS

List the name of the organization or individual who originated the data set.

US Department of Housing and Urban Development

Provide a brief summary of the data set.

Each year, the U.S. Department of Housing and Urban Development (HUD) receives custom
tabulations of American Community Survey (ACS) data from the U.S. Census Bureau. These data,
known as the "CHAS" data (Comprehensive Housing Affordability Strategy), demonstrate the extent
of housing problems and housing needs, particularly for low income households. The CHAS data are
used by local governments to plan how to spend HUD funds, and may also be used by HUD to
distribute grant funds. For more background on the CHAS data, including data documentation and a

list of updates and corrections to previously released data, click here: Background.
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What was the purpose for developing this data set?
N/A
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
National Sample
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2013-2017
What is the status of the data set (complete, in progress, or planned)?
N/A

5 Data Source Name
Mesilla Valley Public Housing Authority
List the name of the organization or individual who originated the data set.
Mesilla Valley Public Housing Authority
Provide a brief summary of the data set.
Census of MVPHA clients and resources
What was the purpose for developing this data set?
N/A
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Citywide
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2019
What is the status of the data set (complete, in progress, or planned)?
N/A

6 Data Source Name
New Mexico Coalition to End Homelessness
List the name of the organization or individual who originated the data set.
New Mexico Coalition to End Homelessness
Provide a brief summary of the data set.
Census of Administrative Support
What was the purpose for developing this data set?
N/A
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How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Census of Administrative Support for Year
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2019
What is the status of the data set (complete, in progress, or planned)?
N/A
7 Data Source Name

Longitudinal Employer-Household Dynamics (Jobs)
List the name of the organization or individual who originated the data set.
Longitudinal Employer-Household Dynamics (Jobs)
Provide a brief summary of the data set.
N/A
What was the purpose for developing this data set?
N/A
Provide the year (and optionally month, or month and day) for when the data was collected.
2019
Briefly describe the methodology for the data collection.
N/A
Describe the total population from which the sample was taken.
N/A
Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.
N/A
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